
ojDTC on or about November 23, 1999.
wilt

be available for delivery through the services  
Obligatrons  ‘{LEGAL  MATTERS” herein.) It is expected that the 1999 Wick&T& Halt, P.C., San Antonio, Texas, as Co-BondCounsel. (See 

& Horton L. L. P., San Antonio, Texas, andofk4cCaN,  Parkhurst 
initral Purchasers and subject to the approving

opinion of the Attorney General of the State of Texas and the legal opinion 
if issued and received by the 

$50,000,000  at any time outstanding. This Official Statement describes the 1999 Obligations but
not the Commercial Paper Notes, which are covered by a separate offering memorandum.

SEE INSIDE COVER PAGE FOR STATED MATURITIES, PRINCIPAL AMOUNTS, INTEREST RATES, YIELDS,
AND REDEMPTION PROVISIONS FOR THE 1999 OBLIGATIONS

The 1999 Obligations are offeredfor delivery, when, as and 

$50,000,000  General
Improvement Commercial Paper Program. Commercial Paper Notes will be sold in traunches as needed to fund a portion of the
capital improvements authorized by the May 1, 1999 bond election and subsequent bond elections, and will aggregate to a
principal amount not to exceed 

- Security” herein.)

Concurrently with the sale of the 1999 Obligations, the City authorized the implementation of a  

valorem taxes levied against all taxable property located within the City, within
legal limitations including the constitutional tax limit of $2.50 per $100 of assessed valuation. The 1999 Certificates are
additionally secured by a pledge of and lien on the surplus revenues of the City’s municipal parks. (See “THE 1999
OBLIGATIONS 

(“DTC”),  New York, New York. DTC will
act as securities depository (the “Securities Depository”). Book-entry interests in the 1999 Obligations will be made available for
purchase in the principal amount of $5,000 or any integral multiple thereof. Purchasers of the 1999 Obligations (the “Beneficial
Owners”) will not receive physical delivery of certificates representing their interest in the 1999 Obligations. So long as the

Securities Depository is the registered owner of the 1999 Obligations, the principal of and interest on the 1999 Obligations will
be payable by The Bank of New York, New York, New York as the initial Paying Agent/Registrar, to the Securities Depository,
which will in turn remit such principal and interest to its Participants, which will in turn remit such principal and interest to the
Beneficial Owners. (See “BOOK-ENTRY-ONLY SYSTEM’ herein.)

The 1999 Obligations are payable from ad  

& Co., as nominee of The Depository Trust Company 

- Authority for
Issuance of the 1999 Certificates” herein,) The 1999 Bonds and 1999 Certificates are collectively referred to herein as the “1999
Obligations”.

Interest on the 1999 Obligations will accrue from the dated date as shown above and will be payable February 1 and August 1
of each year, commencing February 1, 2000 and will be calculated on the basis of a 360-day year composed of twelve 30-day
months. The 1999 Obligations will be issued as fully registered obligations in book-entry-only form and when issued will be
registered in the name of Cede 

$4,230,000  1999 Certificates are being issued by the City pursuant to the Chapter 271, Subchapter C, Texas Local
Government Code, as amended, and an ordinance adopted by the Council. (See “THE 1999 OBLIGATIONS  

-
Authority for Issuance of the 1999 Bonds” herein.)

The 

1, 1999, and an ordinance adopted by the City Council of the City (the “Council”). (See “THE 1999 OBLIGATIONS  

$12,000,000 1999 Bonds are being issued by the City of San Antonio, Texas (the “Issuer” or “City”) pursuant to the laws of
the State of Texas, including Chapters 1251 and 133 1, Texas Government Code, as amended, an election held within the City on
May 

I,1999 Due: February 1, as shown herein

The 

$4,230,000
Combination Tax and Revenue

Certificates of Obligation, Series 1999
(“1999 Certificates”)

Date: November 

$12,000,000
General Improvement Bonds,

Series 1999
(“1999 Bonds”)

And

$16,230,000

CITY OF SAN ANTONIO, TEXAS
1999 OBLIGATIONS

Consisting of

“TAXMAITERSi”, corporations.
(ii) will not be included in computing the alternative

minimum taxable income of the owners thereojwho are individuals or, except as described herein under 
mcome  for federal income tax purposes and from gross wiN be excludable (i) Obltgations  

ajter the date oj issuance of the 1999 Obligations (defined below) with certain
covenants in the ordinances described herein and subject to the matters discussed herein  under “TAX MATTERS”. interest on the 1999

continumg compliance by the City of San Antonio 
& Hall, P.C., San Antonio, Texas,

assuming 
Wickliff  & Horton L.L.P., San Antonio, Texas and McCall,  Parkhurst 

“AA+”
(See “RATINGS” herein.)

In the opinion of Co-Bond Counsel, 

S&P: 
<‘Aa2”

- BOOK-ENTRY-ONLY Ratings: Fitch: “AA+”
Moody’s: 

28,1999

NEW ISSUE 

OFFICIAL STATEMENT
Dated October 



- Redemption Provisions” herein).

ii

1, 2011
are subject to optional redemption in whole or in any part thereof, in the principal amounts of $5,000 or any integral multiple thereof
on February 1, 2010 or any date thereafter, at the par value thereof plus accrued interest to the date fixed for redemption. (See “THE
1999 OBLIGATIONS  

W)
5.650
5.750
5.850
5.950
6.000
6.050
6.080
6.100
6.120

*REDEMPTION OF THE 1999 OBLIGATIONS:  The 1999 Obligations having stated maturities on and after February  

* 5.750 5.550

240,000 * 5.750
250,000 * 5.800
265,000 * 5.900
285,000 * 5.950
300,000 * 6.000
315,000 * 6.000
335,000 * 6.000
355,000 * 6.000

Yield

$ 225,000 * 5.750

135,000 5.750 4.650 2013
140,000 5.750 4.750 2014
150,000 5.750 4.900 2015
160,000 5.750 5.000 2016
170,000 5.750 5.100 2017
180,000 5.750 5.250 2018
190,000 5.750 5.350 2019
200,000 5.750 5.450 2020
210,000 

$ 125,000 5.750 4.500 2012
-- (%)W) Maturity Amount(W

$4,230,000  COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION, SERIES 1999

STATED MATURITY SCHEDULE, INTEREST RATES, AND YIELDS
(Due February 1)

Stated
Maturity

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

Principal Rate Yield Stated Principal Rate
Amount

(“W
5.580
5.680
5.780
5.880
5.930
5.980
6.020
6.050
6.0801,010,000  * 6.000

Yield

$ 635,000 * 5.550
675,000 * 5.650
715,000 * 5.750
755,000 * 5.875
800,000 * 5.900
850,000 * 6.000
900,000 * 6.000
955,000 * 6.000

(“W
$ 360,000 5.375 4.450

380,000 5.500 4.580
400,000 5.500 4.730
425,000 5.500 4.850
450,000 5.500 4.950
480,000 5.500 5.050
505,000 5.500 5.150
535,000 5.500 5.250
570,000 5.500 5.350
600,000 * 5.500 5.470

Stated
Maturity

2012
2013
2014
2015
2016
2017
2018
2019
2020

Principal Rate
AmountW)-- W)

$12,000,000  GENERAL IMPROVEMENT BONDS, SERIES 1999

STATED MATURITY SCHEDULE, INTEREST RATES, AND YIELDS
(Due February 1)

Principal Rate Yield
AmountMaturity

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
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5 Months
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5 Months
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May, 200 1
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the original sources thereof and no
guaranty, warranty or other representation is made concerning the accuracy or completeness of the information herein. In particular, no opinion or representation is

rendered as to whether any projection will approximate actual results, and all opinions, estimates and assumptions, whether or not expressly identified as such, should not
be considered statements of fact.

Neither the Issuer, the Co-Financial Advisors, nor the Purchasers make any representation or warranty with respect to the information contained in this Official Statement
regarding the Depository Trust Company or its Book-Entry-Only System.

TABLE OF CONTENTS

Description Of The 1999 Obligations .......................................................... i Comparison Of Selected Revenues By Source (Table 18-B) ...................
City Administration ..................................................................................... iii Expenditures For Selected Functions(Table

than as contained in this Official Statement, and if given or made, such other information or representations must not be relied upon as having been authorized by
either of the foregoing. The information set forth herein has been obtained from sources which are believed to be reliable but is not guaranteed as to accuracy or
completeness and is not to be construed as a representation by the Co-Financial Advisors or the Purchasers. The information and expressions of opinion herein are subject
to change without notice, and neither the delivery of this Official Statement nor any sale made hereunder shall under any circumstances create any implication that there
has been no change in the information or opinions set forth hereinafter the date of this Official Statement.

THE 1999 OBLIGATIONS ARE EXEMPT FROM REGISTRATION WITH THE SECURITIES AND EXCHANGE COMMISSION AND CONSEQUENTLY HAVE
NOT BEEN REGISTERED THEREWITH. THE REGISTRATION, QUALIFICATION, OR EXEMPTION OF THE 1999 OBLIGATIONS IN ACCORDANCE WITH
APPLICABLE SECURITIES LAW PROVISIONS OF THE JURISDICTIONS IN WHICH THESE SECURITIES HAVE BEEN REGISTERED, QUALIFIED, OR
EXEMPTED SHOULD NOT BE REGARDED AS A RECOMMENDATION THEREOF

All information contained in this Official Statement is subject, in all respects, to the complete body of information contained in  

with respect to the 1999 Obligations,
other 

USE OF INFORMATION IN THE OFFICIAL STATEMENT

This Official Statement and the information contained herein are subject to completion and amendment. Under no circumstances shall this Official Statement constitute an
offer to sell or the solicitation of an offer to buy, nor shah there be any sale of these securities in any jurisdiction in which such offer, solicitation, or sale would be unlawful
prior to registration or qualification under the securities laws of such jurisdiction.

No dealer, broker, salesman, or other person has been authorized by the Issuer to give any information or to make any representation 



12,042,000.06

42,000.06

145.080.59

$ 

11,854,919.41

FLINDS

Project Funds Deposit
Deposit to Interest and Sinking Fund
Cost of Issuance

Total Uses of Funds

$ 

12,042,000.06

USES OF 

42,000.06
Total Sources of Funds $ 

12,000,000.00
Accrued Interest (assumes delivery on 1 l/23/99)

funds:

SOURCES OF FUNDS

Principal Amount of 1999 Bonds $ 

FUNDS FOR THE 1999 BONDS

The following is a summary of the application of the proceeds of the 1999 Bonds and the sources and uses of 

funds: (1) to finance the construction of general improvements to the City, including (i)
streets and pedestrian ways, (ii) drainage, (iii) flood control with park improvements, (iv) parks and recreation facilities, (v) library system,
and (vi) public safety, and (2) to pay the costs of issuance of the 1999 Bonds.

SOURCES AND USES OF 

& Company, Inc., 309 El Paso Street, Suite 100, San Antonio, Texas 78207 upon payment
of reasonable copying, mailing, and handling charges.

This Official Statement speaks only as to its date, and the information contained herein is subject to change. Copies of the final
Official Statement will be filed with the Municipal Securities Rulemaking Board 1640 King Street, Suite 300, Alexandria, Virginia
223 14.

PURPOSES AND PLAN OF FINANCING

PURPOSES OF THE 1999 BONDS

The 1999 Bonds are being issued to provide  

horn the City at the Office of the Director of Finance, City Hall Annex, 506 Dolorosa, San Antonio, Texas
78204 and, during the offering period, from the City’s Co-Financial Advisors, Coastal Securities, 909 Northeast Loop 410, Suite 300, San
Antonio, Texas, 78209, and Estrada Hinojosa 

$50,000,000  General Improvement commercial paper program. (See “THE CITY- Future Bond and Certificate Issues”
herein).

This Official Statement describes the 1999 Obligations, the 1999 Bond Ordinance (described herein), and the 1999 Certificate Ordinance
(described herein) (collectively, the “1999 Ordinances”), and certain other information about the City and its finances. All descriptions of
documents contained herein are only summaries and are qualified in their entirety by reference to each such document. Copies of such

documents may be obtained 

$4,230,000  (the “1999
Certificates”). The 1999 Bonds and the 1999 Certificates are collectively referred to herein as the “1999 Obligations”. The principal
amount of 1999 Bonds represents a portion of the total amount of bonds approved at an election held in the City in 1999. (See
“Authorized But Unissued General Obligation Debt of the City” herein). Concurrently with the sale of the 1999 Obligations, the City
authorized a 

$12,000,000,
and Combination Tax and Revenue Certificates of Obligation, Series 1999, in the aggregate principal amount of 

$4,230,000
Combination Tax and Revenue

Certificates of Obligation,
Series 1999

INTRODUCTION

This Official Statement of the City of San Antonio, Texas (the “City” or “Issuer”) is provided to furnish information  in connection with
the sale of the City’s General Improvement Bonds, Series 1999 (the “1999 Bonds”), in the aggregate principal amount of 

%16,230,000  1999 Obligations
Consisting Of

And
$12,000,000

General Improvement Bonds,
Series 1999

OFFICIAL STATEMENT
Relating to the

CITY OF SAN ANTONIO, TEXAS



$140,200,000  bonds approved at an
election held in the City on May 1, 1999. (See “Authorized But Unissued General Obligation Debt of the City” herein.)

1, Texas Government Code, as amended, and pursuant to the 1999 Bond Ordinance adopted by the City
Council on October 28, 1999. The 1999 Bonds represent the first installment of the total amount of 

oftice of the Paying Agent/Registrar.

If the date for the payment of the principal of or interest on the 1999 Obligations is a Saturday, Sunday, a legal holiday or a day when
banking institutions in the city where the Paying Agent/Registrar is located are authorized to close or the United States Post Office is not
open for business, then the date for such payment will be the next succeeding day which is not such a day, and payment on such date will
have the same force and effect as if made on the date payment was due.

AUTHORITY FOR ISSUANCE OF THE 1999 BONDS

The 1999 Bonds are issued pursuant to the Home Rule Charter of the City (the “Charter”), the general laws of the State of Texas,
particularly Chapters 125 1 and 133  

(IS*) day of the month next preceding such interest payment date, by
check, mailed first-class postage prepaid, to the address of such person on the security register or by such other method acceptable to the
Paying Agent/Registrar requested  by and at the risk and expense of the registered owner. In the event the Book-Entry-Only System is
discontinued, the principal of the 1999 Obligations will be payable at stated maturity or prior redemption upon presentation and surrender
thereof at the designated payment  

1, 1999, and is payable semiannually on February 1 and August 1
of each year, commencing February 1, 2000. The principal of and interest on the 1999 Obligations are payable in the manner described
herein under “BOOK-ENTRY-ONLY SYSTEM”. In the event the Book-Entry-Only System is discontinued, the interest on the 1999
Obligations will be payable to the registered owner as shown on the security register maintained by The Bank of New York, New York,
New York as the initial Paying Agent/Registrar, as of the fifteenth 

l?om the dated date, November 

15,129.89
52.235.91

$ 4,245; 129.89

THE 1999 OBLIGATIONS

GENERAL DESCRIPTION

Interest on the 1999 Obligations accrues 

4,177,764.09

Funds

$ 

FIJNDS

Project Funds Deposit
Deposit to Interest and Sinking Fund
Cost of Issuance

Total Uses of 

4,245,129X9

USES OF 

15,129.89
$ 

l/23/99)
Total Sources of Funds

4,230,OOO.OO
Accrued Interest (assumes delivery on 1 

funds:

SOURCES OF FUNDS

Principal Amount of 1999 Certificates $ 

FUNDS  FOR THE 1999 CERTIFICATES

The following is a summary of the application of the proceeds of the 1999 Certificates and the sources and uses of 

PURPOSE OF THE 1999 CERTIFICATES

The 1999 Certificates will be used for the purpose of providing funds for the payment of contractual obligations to be incurred (1) to
construct, acquire, equip, renovate, and repair public works including (i) public safety improvements, including renovations to existing
fire stations and construction of new fire stations, (ii) street and sidewalk improvements and drainage improvements, and (iii)
improvements and renovations to and furnishing of municipally-owned facilities; (2) to acquire land and rights-of-way related to such
public works; (3) to pay for professional services related to such public works; and (4) to pay the costs of issuing the 1999 Certificates.

SOURCES AND USES OF 



futed for any redemption of any 1999 Obligations or portions thereof prior to
stated maturity, the Issuer must cause written notice of such redemption to be sent by United States mail, first-class postage prepaid, to the
registered owner of each 1999 Obligations or a portion thereof to be redeemed at its address as it appeared on the registration books of the

futed for redemption. The Issuer will determine the maturity or maturities, and the
principal amount of the 1999 Obligations within each maturity to be redeemed. If less than all of the 1999 Obligations within a stated
maturity are to be redeemed, the particular 1999 Obligations to be redeemed will be selected at random and by lot by the Paying
Agent/Registrar.

Notice of Redemption. At least 30 days prior to the date 

1,2010, or any date thereafter, at the
par value thereof plus accrued interest to the date 

11, in whole or in part, in principal amounts of $5,000 or any integral multiple thereof on February 
1,

20 

further secure the 1999 Certificates, the City does not expect
that any revenues from its municipal parks will be utilized to pay debt service requirements on the 1999 Certificates.

REDEMPTION PROVISIONS

Optional Redemption. The Issuer reserves the right, at its sole option, to redeem 1999 Obligations stated to mature on or after February 

secure  the 1999 Certificates, without the necessity to comply with any historical or projected revenue
requirements, unless such requirements are set forth in another ordinance authorizing the issuance of bonds or other obligations
payable from any municipal park revenues other than the surplus revenues securing the 1999 Certificates.

Even though the City has pledged surplus revenues of its municipal parks to 

horn and secured by any municipal park revenues, including but not limited to the surplus revenues pledged in the
1999 Certificate Ordinance to  

from any municipal park revenues pursuant
to contracts heretofore or hereafter entered into by the City in accordance with law (the “surplus revenues”). The City has reserved the
right in the 1999 Certificate Ordinance to issue bonds and other obligations and enter into contracts in accordance with applicable laws
which are payable  

maximum tax rate calculated at 90% collections. In
addition, the City has a Charter limitation on the amount of general obligation debt which can be incurred which prohibits the total debt of
the City to exceed 10% of the total assessed valuation of property shown by the last assessment roll, exclusive of any indebtedness secured
in whole or in part by special assessments, exclusive of the debt of any improvement district, and exclusive of any indebtedness secured by
revenues, other than taxes of the City or of any department or agency thereof.

Surplus Revenue Pledge For The 1999 Certificates: Solely to comply with Texas law to permit the 1999 Certificates to be sold for
cash, the 1999 Certificates are additionally secured by a lien on and pledge of the surplus revenues derived by the City from the
ownership and operation of the City’s municipal parks remaining after (a) payment of all amounts constituting operation and
maintenance expenses of said municipal parks, (b) payment of all debt service, reserve, and other requirements and amounts required
to be paid under all ordinances heretofore or hereafter approved and adopted by the City Council of the City authorizing all bonds and
other obligations not on a parity with the pledge of surplus municipal park revenues securing the 1999 Certificates, which are payable
from and secured by any municipal park revenues, and (c) payment of all amounts payable 

hmd purposes; however, the Texas Attorney General, who must approve the issuance of the 1999 Obligations, has adopted an
administrative policy that prohibits the issuance of debt by a municipality, such as the City, if its issuance produces debt service
requirements exceeding that which can be paid from $1.50 of the foregoing $2.50 

valorem  taxes levied by the City for
general purposes and for the purpose of paying the principal of and interest on the City’s indebtedness must not exceed $2.50 for each $100
of assessed valuation of taxable property. There is no constitutional or statutory limitation within the $2.50 rate for interest and sinking

$765,378,108.  (See “GENERAL
OBLIGATION PRINCIPAL REPAYMENT SCHEDULE” herein.)

Tax Rate Limitations:  The Constitution of the State of Texas and the Charter provide that the ad 

$8,490,000  Combination Tax and
Revenue Certificates of Obligation, Series 2000, which were sold on December 10, 1998, and scheduled for delivery on February 15,
2000, the City’s outstanding principal amount of obligations at September 30, 2000 will be  

$27,565,000  General Improvement Bonds, Series 2000 and  

$50,000,000  of
principal amount of General Improvement Commercial Paper Notes. After effectuating the delivery of the 1999 Obligations on or about
November 23, 1999, and delivery of  

$754,958,108
in principal amount of tax-supported obligations prior to the issuance of the 1999 Obligations and the authorization of  

valorem  tax, within the limitations prescribed by law, against all taxable property located within the City sufficient to
meet the debt service requirements on the respective 1999 Obligations. The City had outstanding, as of September 30, 1999, 

annual ad 
Valorem Tax Pledge: In the 1999 Bond Ordinance and in the 1999 Certificate Ordinance, the City covenants that it will levy and

collect an 

AUTHORITY FOR ISSUANCE OF THE 1999 CERTIFICATES

The 1999 Certificates are issued pursuant to the City Charter, the general laws of the State of Texas including the Certificate of Obligation
Act of 1971, as amended, Texas Local Government Code, Chapter 271, Subchapter C, and pursuant to the 1999 Certificate Ordinance
adopted by the City Council on October 28, 1999.

SECURITY

Ad 



Agent/Registrar for the 1999 Obligations. Upon a change in the Paying
Agent/Registrar for the 1999 Obligations, the Issuer shall promptly cause written notice thereof to be sent to each registered owner of the
1999 Obligations by United States mail, first-class, postage prepaid.

TRANSFER , EXCHANGE , AND REGISTRATION

In the event the 1999 Obligations are not in the Book-Entry-Only System, the 1999 Obligations may be registered, transferred, assigned,
and exchanged on the registration books of the Paying Agent/Registrar only upon presentation and surrender thereof to the Paying
Agent/Registrar, and such registration, transfer, and exchange will be without expense or service charge to the registered owner, except for
any tax or other governmental charges required to be paid with respect to such registration, transfer, and exchange. A 1999 Obligation
may be assigned by the execution of an assignment form on the 1999 Obligations or by other instrument of transfer and assignment
acceptable to the Paying Agent/Registrar. A new 1999 Obligation or 1999 Obligations will be delivered by the Paying Agent/Registrar in
lieu of the 1999 Obligations being transferred or exchanged at the designated payment office of the Paying Agent/Registrar, or sent by
United States registered mail to the new registered owner at the registered owner’s request, risk and expense. New 1999 Obligations issued
in an exchange or transfer of 1999 Obligations will be delivered to the registered owner or assignee of the registered owner, to the extent
possible, within three business days after the receipt of the 1999 Obligations to be canceled in the exchange or transfer and me written
instrument of transfer or request for exchange duly executed by the registered owner or his duly authorized agent, in form satisfactory to
the Paying Agent/Registrar. New 1999 Obligations registered and delivered in an exchange or transfer will be in denominations of $5,000
for any one stated maturity or any integral multiple thereof and for a like aggregate principal amount, series, and rate of interest as the 1999
Obligations surrendered for exchange or transfer. (See “BOOK-ENTRY-ONLY SYSTEM’ herein for a description of the system to be
utilized in regard to ownership and transferability of the 1999 Obligations.)
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fmancial institution, or other entity duly
qualified and legally authorized to serve as a Paying  

AGENT/REGISTRAR

The initial Paying Agent/Registrar is The Bank of New York, New York, New York. In the 1999 Ordinances, the issuer covenants to
provide a competent and legally qualified bank, trust company, financial institution, or other entity to act as and perform the services of
Paying Agent/Registrar at all times until the 1999 Obligations are duly paid. In the 1999 Ordinances, the Issuer retains the right to replace
the Paying Agent/Registrar. If the Paying Agent/Registrar is replaced by the Issuer, the new Paying Agent/Registrar must accept the
previous Paying Agent/Registrar’s records and act in the same capacity as the previous Paying Agent/Registrar. Any successor Paying
Agent/Registrar, selected at the sole discretion of the Issuer, must be a bank, trust company,  

Book-Entry-
Only System is used for the 1999 Obligations, will send any notice of redemption, notice of proposed amendment to the 1999
Ordinances or other notices with respect to the 1999 Obligations only to DTC. Any failure by DTC to advise any DTC
Participant (herein-after defined), or of any DTC Participant or Indirect Participant to notify the Beneficial Owner, will not
affect the validity of the redemption of the 1999 Obligations called for redemption or any other action premised on any such
notice. Redemption of portions of the 1999 Obligations by the Issuer will reduce the outstanding principal amount of such
1999 Obligations held by DTC. In such event, DTC may implement, through its Book-Entry-Only System, a redemption of
such 1999 Obligations held for the account of DTC Participants in accordance with its rules or other agreements with DTC
Participants and then DTC Participants and Indirect Participants may implement a redemption of such 1999 Obligations from
the Beneficial Owners. Any such selection of 1999 Obligations to be redeemed will not be governed by the 1999 Ordinances
and will not be conducted by the Issuer or the Paying Agent/Registrar. Neither the Issuer nor the Paying Agent/Registrar will
have any responsibility to DTC Participants, Indirect Participants or the persons for whom DTC Participants act as nominees,
with respect to the payments on the 1999 Obligations or the providing of notice to DTC Participants, Indirect Participants, or
Beneficial Owners of the selection of portions of the 1999 Obligations for redemption. (See “Book-Entry-Only System”
herein.)

PAYING 

Depositorv Trust Companv. The Paying Agent/Registrar and the Issuer, so long as a Throuph  The 

t?om the Paying Agent/Registrar out of the funds provided for such
payment.

Denominations. 1999 Obligations of a denomination larger than $5,000 may be redeemed in part ($5,000 or any integral multiple thereof).
Any 1999 Obligations to be partially redeemed may be surrendered in exchange for one or more new 1999 Obligations in authorized
denominations of the same stated maturity, series, and interest rate for the unredeemed portion of the principal.

Redemution 

futed for any such redemption, due provision must be
made with the Paying Agent/Registrar for the payment of the required redemption price for the 1999 Obligations or portions thereof which
are to be so redeemed. If such notice of redemption is given and if due provision for such payment is made, all as provided above, the 1999
Obligations or portions thereof which are to be so redeemed thereby automatically will be treated as redeemed prior to their scheduled
maturities, and they will not bear interest after the date fixed for redemption, and they will not be regarded as being outstanding except for
the right of the registered owner to receive the redemption price  

Paying Agent/Registrar on the day such notice of redemption is mailed. By the date 



horn the Issuer.
Notice of the Special Record Date and of the scheduled payment date of the past due interest (which must be 15 days after the Special
Record Date) will be sent at least five business days prior to the Special Record Date by United States mail, first class postage prepaid, to
the address of each registered owner of a 1999 Obligation appearing on the registration books of the Paying Agent/Registrar at the close of
business on the day next preceding the date of mailing of such notice.

AMENDMENTS

The City may amend, change or modify either the 1999 Bond Ordinance or the 1999 Certificate Ordinance, without the consent of or
notice to any registered owners, as may be required (i) by the provisions thereof, (ii) for the purpose of curing any ambiguity,
inconsistency, or formal defect or omission therein, or (iii) in connection with any other change which is not to the prejudice of the
registered owners. In addition, the City may, with the written consent of the holders of a majority in aggregate principal amount of
each respective series of the 1999 Obligations then outstanding affected thereby, amend, change, modify or rescind any of the

fnnds for the payment of such interest have been received 

horn its creditors under Chapter 9 of the U.S. Bankruptcy Code (“Chapter 9”). Although Chapter 9 provides for the recognition of a
security interest represented by a specifically pledged source of revenues, the pledge of taxes in support of a general obligation debt of a
bankrupt entity is not specifically recognized as a security interest under Chapter 9. Chapter 9 also includes an automatic stay provision

that would prohibit, without Bankruptcy Court approval, the prosecution of any other legal action by creditors or bondholders of an entity
which has sought protection under Chapter 9. Therefore, should the City avail itself of Chapter 9 protection from creditors, the ability to
enforce would be subject to the approval of the Bankruptcy Court (which could require that the action be heard in Bankruptcy Court
instead of other federal or state court), and the Bankruptcy Code provides for broad discretionary powers of a Bankruptcy Court in
administering any proceeding brought before it. The opinion of Co-Bond Counsel will note that all opinions relative to the enforceability

of the 1999 Ordinances and the 1999 Obligations are qualified with respect to the customary rights of debtors relative to their creditors.

RECORD DATE FOR INTEREST PAYMENT

The record date for the semiannual interest payable on any interest payment date is the fifteenth (15th) day of the month next preceding
such interest payment date, as specified in the 1999 Bond Ordinance and the 1999 Certificate Ordinance.In the event of a non-payment of

interest on a scheduled payment date, and for 30 days thereafter, a new record date for such interest payment (a “Special Record Date”)
will be established by the Paying Agent/Registrar, if and when 

time-
consuming and a registered owner could be required to enforce such remedy on a periodic basis. Neither the 1999 Bond Ordinance nor the
1999 Certificate Ordinance provide for the appointment of a trustee to represent the interest of the bondholders upon any failure of the City
to perform in accordance with the terms of such ordinances, or upon any other condition. Furthermore, the City is eligible to seek relief

valorem  tax sufficient to pay
principal of and interest on the 1999 Obligations as it becomes due. The enforcement of any such remedy may be difficult and  

futed for redemption; provided,
however, this limitation is not applicable to the transfer or exchange of the unredeemed balance of the 1999 Obligations called for
redemption in part.

DEFAULTS AND REMEDIES

Neither the 1999 Bond Ordinance nor the 1999 Certificate Ordinance establish specific events of default or remedies with respect to the
1999 Obligations. If the City defaults in the payment of the principal and interest on any 1999 Obligation when due, or defaults in the
observance or performance of any the covenants, conditions or obligations set forth in the respective 1999 Ordinance, any registered owner
is entitled to seek a writ of mandamus from a court of proper jurisdiction requiring the City to make such payment or observe and perform
such covenant, obligations, or conditions. Such right is in addition to any other rights the registered owners of 1999 Obligations may be
provided by the laws of the State of Texas. Under State law, there is no right to the acceleration of maturity of the 1999 Obligations upon
the failure of the City to observe any covenant under such ordinances. Although a registered owner of 1999 Obligations could presumably
obtain a judgment against the City if a default occurred in payment of principal of or interest on any such 1999 Obligations, such judgment
could not be satisfied by execution against any property of the City.Such registered owner’s only practical remedy, if a default occurs, is a
mandamus or mandatory injunction proceeding to compel the City to levy, assess and collect an annual ad 

MUTILATED , DESTROYED , LOST, OR STOLEN 1999 OBLIGATIONS

The Issuer has agreed to replace damaged, mutilated, destroyed, lost, or stolen 1999 Obligations upon surrender of the damaged or
mutilated 1999 Obligations to the Paying Agent/Registrar, or receipt of satisfactory evidence of such destruction, loss, or theft, and receipt
by the Issuer and the Paying Agent/Registrar of security or indemnity as may be required by either of them to hold them harmless. The
Issuer may require payment of taxes, governmental charges, and other expenses in connection with any such replacement.

LIMITATION ON TRANSFER

Neither the Issuer nor the Paying Agent/Registrar will be required to transfer or exchange any 1999 Obligations (i) during the period
commencing at the close of business on the record date and ending at the opening of business on the next interest payment date and (ii)
with respect to the 1999 Obligations selected for redemption in whole or in part, within 45 days of the date 



(DTC’s  partnership nominee). One fully-registered Security certificate will be issued for each
issue of the Securities, each in the aggregate principal amount of such issue, and will be deposited with DTC. If however, the
aggregate principal amount of any issue exceeds $200 million, one certificate will be issued with respect to each $200 million of
principal amount and an additional certificate will be issued with respect to any remaining principal amount of such issue.
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& Co. 

(“DTC”),  New York, NY, while the
1999 Obligations are registered in its nominee’s name. The information in this section concerning DTC and the Book-Entry-Only
System has been provided by DTC for use in disclosure documents such as this Official Statement. The Issuer believes the source of
such information to be reliable, but takes no responsibility for the accuracy or completeness thereof.

DTC will act as securities depository for the securities (the “Securities”). The Securities will be issued as fully-registered securities
registered in the name of Cede  

Book-Entry-
Only System, and (ii) except as described above, notices that are to be given to registered owners under the Ordinances will be given only
to DTC.

BOOK-ENTRY-ONLY SYSTEM

This section describes how ownership of the 1999 Obligations is to be transferred and how the principal of premium, if any, and
interest on the 1999 Obligations are to be paid to and credited by The Depository Trust Company  

firm banking and financial arrangements, expressly reserves the right to call the 1999 Obligations for redemption, (ii) gives notice of
the reservation of that right to the owners of the 1999 Obligations immediately following the making of the firm banking and financial
arrangements; and (iii) directs that notice of the reservation be included in any redemption notices that it authorizes.

PAYMENT RECORD

The Issuer has never defaulted in payments on its bonded indebtedness.

USE OF CERTAIN TERMS IN OTHER SECTIONS OF THIS OFFICIAL STATEMENT

In reading this Official Statement it should be understood that while the 1999 Obligations are in the Book-Entry-Only System, references in
other sections of this Official Statement to registered owners should be read to include the person for which the direct or indirect
Participant acquires an interest in the 1999 Obligations, but (i) all rights of ownership must be exercised through DTC and the 

firm not less
than AAA or its equivalent. The City has additionally reserved the right, subject to satisfying the requirements of (1) and (2) above, to
substitute other Defeasance Securities for the Defeasance Securities originally deposited, to reinvest the univested moneys on deposit
for such defeasance and to withdraw for the benefit of the City moneys in excess of the amount required for such defeasance.

Upon such deposit as described above, such 1999 Obligations shall no longer be regarded to be outstanding or unpaid. Provided,
however, the City has reserved the option, to be exercised at the time of the defeasance of the 1999 Obligations, to call for redemption,
at an earlier date, those 1999 Obligations which have been defeased to their maturity date, if the City: (i) in the proceedings for the

firm not less than
AAA or its equivalent, and (c) noncallable obligations of a state or an agency or a county, municipality, or other political subdivision
of a state that have been refunded and that are rated as to investment quality by a nationally recognized investment rating 

firm of national reputation to mature as to principal and interest
in such amounts and at such times to insure the availability, without reinvestment, of sufficient money to make such payment, and all
necessary and proper fees, compensation and expenses of the paying agent for the 1999 Obligations. The Ordinances provide that

“Defeasance Securities” means (a) direct, noncallable obligations of the United States of America, including obligations that are
unconditionally guaranteed by the United States of America, including obligations that are unconditionally guaranteed or insured by
the agency or instrumentality and that are rated as to investment quality by a nationally recognized investment rating 

provisions of either of the respective 1999 Ordinances; except that, without the consent of the registered owners of all of each
respective series of the 1999 Obligations affected, no such amendment, change, modification, or rescission may (1) change the date
specified as the date on which the principal of or any installment of interest on any 1999 Obligations is due and payable, reduce the
principal amount thereof or the rate of interest thereon, or in any other way modify the terms of payment of the principal of or interest
on the 1999 Obligations, (2) give any preference to any 1999 Obligations over any other 1999 Obligations, (3) extend any waiver of
default to subsequent defaults, or (4) reduce the respective aggregate principal amount of 1999 Obligations required for consent to any
amendment, change, modification, or rescission.

DEFEASANCE

The 1999 Ordinances provide for the defeasance of the 1999 Obligations when the payment of the principal of and premium, if any, on
the 1999 Obligations, plus interest thereon to the due date thereof (whether such due date be by reason of maturity, redemption, or
otherwise), is provided by irrevocably depositing with a paying agent, in trust (1) money sufficient to make such payment or (2)
Defeasance Securities, certified by an independent public accounting  



& Co., effect no change in
beneficial ownership. DTC has no knowledge of the actual Beneficial Owners of the Securities; DTC’s records reflect only the
identity of the Direct Participants to whose accounts such Securities are credited, which may or may not be the Beneficial Owners.
The Participants will remain responsible for keeping account of their holdings on behalf of their customers.

Conveyance of notices and other communications by DTC to Direct Participants, by Direct Participants to Indirect Participants, and by
Direct Participants and Indirect Participants to Beneficial Owners will be governed by arrangements among them, subject to any
statutory or regulatory requirements as may in effect from time to time.

Principal and interest payments on the Securities will be made to DTC. DTC’s practice is to credit Direct Participants’ accounts on
payable date in accordance with their respective holdings shown on DTC’s records unless DTC has reason to believe that it will not
receive payment on payable date. Payments by Participants to Beneficial Owners will be governed by standing instructions and
customary practices, as is the case with securities held for the accounts of customers in bearer form or registered in “street name” and
will be the responsibility of such Participant and not of DTC, Agent, or Issuer, subject to any statutory or regulatory requirements of
Issuer or Agent, disbursement of such payments to Direct Participants shall be the responsibility of DTC, and its disbursement of such
payments to the Beneficial Owners shall be the responsibility of Direct and Indirect Participants.

A Beneficial Owner shall give notice to elect to have its Securities purchased or tendered, through its Participant, to
Tender/Remarketing Agent, and shall effect delivery of such Securities by causing the Direct Participant to transfer the Participant’s
interest in the Securities, on DTC’s records to Tender/Remarketing Agent. The requirement for physical delivery of Securities in
connection with an optional tender or a mandatory purchase will be deemed satisfied when the ownership rights in the Securities are
transferred by Direct Participants on DTC’s records and followed by a book-entry credit of tendered Securities to Tender/Remarketing
Agent’s DTC accounts.

DTC may discontinue providing its services as securities depository with respect to the Securities at any time by giving reasonable
notice to Issuer or Agent. Under such circumstances, in the event that a successor securities depository is not obtained, Security
certificates are required to be printed and delivered.

Issuer may decide to discontinue use of the system of book-entry transfers through DTC (or a successor securities depository). In that
event, Security certificates are required to be printed and delivered.

The information in this section concerning DTC and DTC’s book-entry system has been obtained from sources that Issuer believes to
be reliable, but Issuer takes no responsibility for the accuracy thereof.

& Co., The deposit of Securities with DTC and their registration in the name of Cede  

book-
entry changes in Participants accounts, thereby eliminating the need for physical movement of securities certificates. Direct
Participants include securities brokers and dealers, banks, trust companies, clearing corporations and certain other organizations. DTC
is owned by a number of its Direct Participants and by the New York Stock Exchange, Inc., the American Stock Exchange, Inc., and
the National Association of Securities Dealers, Inc. Access to the DTC system is also available to others such as securities brokers and
dealers, banks, and trust companies that clear through or maintain a custodial relationship with a Direct Participant, either directly or
indirectly (“Indirect Participants”). The Rules applicable to DTC and its Participants are on file with the Securities and Exchange
Commission.

Purchases of Securities under the DTC system must be made by or through Direct Participants, which will receive a credit for the
Securities on DTC’s records. The ownership interest of each actual purchaser of each Security (“Beneficial Owner”) is in turn to be
recorded on the Direct and Indirect Participants’ records. Beneficial Owners will not receive written confirmation from DTC of their
purchase, but Beneficial Owners are expected to receive written confirmations from DTC of their purchase, but Beneficial Owners are
expected to receive written confirmations providing details of the transaction, as well as periodic statements of their holdings, from the
Direct or Indirect Participant through which the Beneficial Owner entered into the transaction. Transfers of ownership interests in the
Securities are to be accomplished by entries made on the books of Participants acting on behalf of Beneficial Owners. Beneficial

Owners will not receive certificates representing their ownership interests in Securities, except in the event that use of the book-entry
system for Securities is discontinued.

To facilitate subsequent transfers, all Securities deposited by Participants with DTC are registered in the name DTC’s partnership
nominee, Cede  

DTC is a limited-purpose trust company organized under the New York Banking Law, a “banking organization” within the meaning of
the New York Banking Law, a member of the Federal Reserve System, a “clearing corporation” within the meaning of the New York
Uniform Commercial Code, and a “clearing agency” registered pursuant to the provisions of Section 17A of the Securities Exchange
Act of 1934. DTC holds securities that its participants (“Participants”) deposit with DTC. DTC also facilitates the settlement among
Participants of securities transactions, such as transfers and pledges, in deposited securities through electronic computerized  



DTC’s  ability to perform properly its services is also dependent upon other parties, including but not limited to issuers and
their agents, as well as third party vendors from whom DTC licenses software and hardware, and third party vendors on whom DTC
relies for information or the provision of services, including telecommunication and electrical utility service providers, among others.
DTC has informed the Industry that it is contacting (and will continue to contact) third party vendors from whom DTC acquires
services to: (i) impress upon them the importance of such services being Year 2000 compliant; and (ii) determine the extent of their
efforts for Year 2000 remediation (and, as appropriate, testing) of their services. In addition, DTC is in the process of developing such
contingency plans, as it deems appropriate. According to DTC, the foregoing information with respect to DTC has been provided to
the Industry for informational purposes only and is not intended to serve as a representation, warranty, or contract modification of any
kind.

(The remainder of this page left blank intentionally.)
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DTC’s  plan includes a
testing phase, which is expected to be completed within appropriate time frames.

However, 

DTC’S YEAR 2000 EFFORTS

The following language was provided by DTC, while the City believes it is accurate, it has not independently verified such
information.

DTC management is aware that some computer applications, systems, and the like for processing data (“Systems”) that are dependent
upon calendar dates, including dates before, on, and after January 1, 2000, may encounter “Year 2000 Problems”. DTC has informed
its Participants and other members of the financial community (the “Industry”) that it has developed and is implementing a program so
that its Systems, as the same relate to the timely payment of distributions (including principal and income payments) to security
holders, book-entry deliveries, and settlement of trades within DTC (“DTC Services”), continue to function appropriately. This
program includes a technical assessment and a remediation plan, each of which is complete. Additionally,  



VALOREM TAXATION” herein for a description of the City’s taxation procedures, including determination of net assessed
valuation.

9

$4,555,000  principal amount of
debt outstanding for the golf course is considered self-supporting, an annual subsidy of $700,000 and $350,000 is contributed to the
Alamodome and golf course respectively.

(4) See “AD 

$3,260,000  debt outstanding for the Alamodome and  
Hotel-

Motel Tax Funds. While the principal amount of  

$8,490,000  Certificates of Obligation, Series 2000, collectively
referred to as the “2000 Obligations” were sold on December 10, 1998 and are scheduled to be delivered on February 15, 2000.

(2) Including the 1999 Obligations and 2000 Obligations.
(3) To maintain this debt as self-supporting, payments will be made from the operation of the Parking, Golf Course, Alamodome, and  

$27,565,000  General Improvement Bonds, Series 2000, and the  

- $653.60

(1) The  

- $676.71; Per Capita Net Debt $27,967.10;  Per Capita Gross Debt - 
1,192,900

Per Capita 1999 Net Assessed Valuation 
- 12/31/99)  - 935,933; 1999 (Estimated at - 786,023; 1990 

33,361,957,749

Population: 1980 

$ 

37,227,500,202

61,012,892

2.168%
2.420%
2.094%
2.337%

$ 

$

779,683,108$

27,560,OOO
807,243,108$

36,055,OOO$
8,490,OOO

27,565,OOO$

16,230,OOO$
4,230,OOO

12,000,000$

754,958,108$
16,845,OOO
79,800,OOO

658,313,108$

(4)

9/30/99 (Preliminary)

Ratio of Gross Debt to Actual Market Value
Ratio of Gross Debt to Net Taxable Value
Ratio of Net Debt to Actual Market Value
Ratio of Net Debt to Net Taxable Value

Tax Year 1999 Actual Market Value of Taxable Property
Tax Year 1999 Net Taxable Assessed Valuation (100% of Actual) 

Valorem  Taxes:

General Obligation Interest and Sinking Fund Balance as of 

9/30/99)

Total Net Debt Payable from Ad 

Debtc3)  (at  
Sales)(‘)

Less: Self-Supporting 
Valorem  Tax Debt (After 1999 

9/30/99)

The 1999 Obligations
General Improvement Bonds, Series 1999
Combination Tax and Revenue Certificates of Obligation, Series 1999

Total 1999 0 bligations

The 2000 Obligations(‘)
General Improvement Bonds, Series 2000
Combination Tax and Revenue Certificates of Obligation, Series 2000

Total 2000 Obligations

Total Gross Outstanding Ad  

Valorem  Tax-Supported  Debt (at 

9/30/99)
General Improvement and Refunding Bonds
Tax-Exempt Combination Tax and Revenue Certificates of Obligation
Taxable Combination Tax and Revenue Certificates of Obligation

Total Ad  

Valorem  Tax-Supported Debt (at 

VALOREM TA XES

The Outstanding Ad 

VALOREM TAXATION” herein for a description of the City’s taxation procedures. Based on Net Taxable Assessed Valuation
certified by the Bexar Appraisal District.

DEBT PAYABLE FROM  AD 

33,361,957,749

(1) See “AD 

3,865,542,453
$ 

6,194,528
$ 

27,756,483
18,656,090

437,692,535
194,723,462
321,846,620

83,314,914
57,280,322
18,077,4992,7 

37,227,500,202

$ 

Freeport Exemption
Article 8, Sec. l-d-l Appraisals
Tax Phase-In
Historical Exemptions
Appraised Value Limitations
Absolute Pro-rated
Total

Tax Year 1999 Net Taxable Assessed Valuation (100% of Actual)

TABLE 1

$ 

VALOREM TAXES AND DEBT RATIOS

ASSESSED VALUATION (‘)

Tax Year 1999 Actual Market Value of Taxable Property
Less:

Local, Optional Over-65 Homestead Exemptions
Over-65 Pro-rated Homestead Exemptions
Disabled and Deceased Veterans’ Exemptions

DEBT STATEMENT:
ASSESSED VALUATIONS, OUTSTANDING DEBT PAYABLE FROM AD 



$36,055,000
 of the 2000 O

bligations that w
ere sold D

ecem
ber 10, 1998, and are scheduled to be delivered on February 15, 2000. See T

able 2-B
.

4,788,975.00

(1)
Includes self-supporting debt. E

xcludes the 

6,668,068.75

6,690,340.63

10,861,881.88

15,273,703.13

32,746,683.13

42,944,005.00

45,952,756.25
74,780,997.50

74,602,422.50

73,939,416.25

76,051,243.75
76,518,445.00

79,134,622.50

82,399,050.00
83,276,760.00

84,413,631.25

85,478,550.63

83,381,541.25

1,204,271,914.69

83,017,954.06

$ 

79,944,916.25
$

1,405,950.00
366,350.O

O

T
otal

D
ebt Service

R
equirem

ents

3L
350.00

365,850.O
O

50,850.O
O

369,300.O
O

69,300.O
O

37L
778.75

86,778.75

368,075.O
O

103,075.00

368,142.50
118,142.50

372,292.50
132,292.50

370,661.25
145,661.25

368,167.50
158,167.50

369,955.O
O

169,955.O
O

37L
167.50

18L
167.50

37l805.00
191,805.O

O

37L
867.50

2O
L

867.50

37L
355.00

21L
355.00

370,267.50
220,267.50

368,605.O
O

228,605.O
O

37L
511.25

236,511.25

368,986.25
243,986.25

247,580.O
O

7,455,052.50

247,580.O
O

$ 
3,225,052.50

185,685.O
O

$

$

365,650.O
O

185,685.O
O

10,650.O
O

$

A
tltllld

D
ebt Service

4,230,OOO

Interest

$
125,000

135,000

140,000

150,000

160,000
170,000

180,000

190,000

200,000

210,000
225,000

240,000

250,000

265,000
285,000

300,000

315,000

335,000

355,000
$ 

S 9.029.434.69
$ 21.029.434.69

D
ebt Service

Principal

1,040,300.00
30,300.OO

1,044,250.00
89,250.OO

1,044,900.00
144,900.00

1,047,400.00
197,4O

O
.o0

1,046,500.00
246,500.O

O
1,047,278.13

292,278.13

1,050,012.50
335,012.50

1,049,637.50
374,637.50

1,046,327.50
L327.50

1,045,448.75
41 
445,448.75

1,047,623.75
477,623.75

1,043,011.25
508,011.25

1,041,611.25
536,611.25

1,043,698.75
563,698.75

1,039,273.75
589,273.75

1,038,336.25
613,336.25

1,036,023.75
636,023.75

1,037,473.75
657,473.75

1,037,598.75
677,598.75

687,273.75
687,273.75

515,455.31
$

515,455.31
$

Bonds
The 1999 C

ertificates

Interest

$
360,000
380,000
400,000
425,000
450,000
480,000
505,000
535,000
570,000
600,000
635,000
675,000
715,000
755,000
800,000
850,000
900,000
955,000

T
h

e 1999 

12,000,000

Principal

1,175,787,427.50
$ 

1,010,000

$ 

3,378,375.00

2020

5,257,318.75

5,273,640.63

9,443,603.13

13,858,350.00

31,328,528.13

41,522,075.00

44,535,767.50
73,367,381.25

73,184,843.75

72,525,237.50

74,637,827.50
75,102,878.75

77,723,993.75

80,990,446.25

81,872,131.25
83,004,646.25
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79,944,916.25
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ofthe 1999 O
bligations. See T

able 2-A
.

$16,230,000
 

1,262,618,114.12

(1)
Includes self-supporting debt and the

 

$

4,378,450.00
7,747,600.00
9,625,568.75
9,634,840.63

13,796,631.88
18,207,578.13
35,673,933.13
45,874,255.00
48,881,006.25
77,707,372.50
77,527,297.50
76,862,694.38
78,978,O

O
O

.O
l

79,439,651.26
82,061,741.26
85,326,318.76
86,203,653.76
87,347,675.01
88,412,381.89
85,152,147.51
83,834,400.28
79,944,916.25
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13,699;567.62

Total
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 1.26
685,243.76
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687,543.76
685,481.26
41L

781.26
189,876.91

$

5,209,567.62

A
nnual
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ebt Service

8,490,O
O

O
 $

$
44,646,631.81

$
2,270,375.00

685,000
17,125.O

O
50,375.oo
8l875.00

111,750.00
140,000.00
166,875.O

O
192,375.O

O
216,625.O

O
239,750.O

O
26L

625.00
282,375.O

O
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L
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18,63 1.26
334,83

 1.26
3 350,243.76
364,981.26
379,043.76
392,543.76
405,481.26
411,781.26
189,876.91

$
280,000
295,000
305,000
320,000
335,000
350,000
370,000
385,000
405,000
425,000
450,000
475,000
495,000
525,000
550,000
580,000
615,000
645,000
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2,263,250.00
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2,239,875.00
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2,236,375.00
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1,700,000
1,615,OOO
1,535,ooo
1,460,OOO
1,390,000
1,320,OOO
1,255,OOO
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O
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1,035,000
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84,413,631.25
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83,017,954.06
79,944,916.25

$
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

E
xisting

D
ebt Service(i)

~
~

1999 

$

9/30

G
E

N
E

R
A

L
 IM

P
R

O
V

E
M

E
N

T
 B

O
N

D
S, SE

R
IE

S 2000
C

O
M

B
IN

A
T

IO
N

 T
A

X
 A

N
D

 R
E

V
E

N
U

E
 C

E
R

T
IF

IC
A

T
E

S O
F

 O
B

L
IG

A
T

IO
N

, SE
R

IE
S 2000

P
R

IN
C

IP
A

L
 

A
N

D
 I

N
T

E
R

E
S

T
 

R
E

Q
U

IR
E

M
E

N
T

S
T

A
B

L
E

 2-B

Fiscal

2020

Y
ear

E
nding



48,684,134

(1) Does not include revenues derived from self-supporting debt operations, delinquent tax collections, penalties and interest on delinquent tax
collections or investment earnings.

(The remainder of this page left blank intentionally.)
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5,000,000
$ 
$

83,834,400

9/30/00”’

$ 9/30/00
Less: Maximum Interest Required for Commercial Paper Notes
Estimated Surplus at Fiscal Year Ending 

137,518,534

Less: General Obligation Debt Service Requirements, Fiscal Year Ending 

76,505,642
$ 

$ 0.23400
$ 

61,012,8929/30/99  (Preliminary)
1999 Actual Interest and Sinking Fund Rate
1999 Interest and Sinking Fund Tax Levy at 98% Collections Produces(‘)
Total Available for Debt Service

$ 

93,415,350

(1) Based on Net Taxable Assessed Valuation certified by the Bexar Appraisal District.
(2) Includes the 1999 Obligations scheduled to be delivered on November 23, 1999 and the 2000 Obligations scheduled to be delivered on

February 15, 2000.
Note: See “Tax Data” herein.

INTEREST A ND SINKING F UND M ANAGEMENT INDEX TABLE 4

Interest and Sinking Fund Balance, Fiscal Year Ended 

S

$ 0.28572

Indicated Interest and Sinking Fund Tax Levy at 98% Collections

5,000,000

Indicated Interest and Sinking Fund Tax Rate

$

88,412,382

Maximum Interest Required for Commercial Paper Notes

$9/30/02”’

33,361,957,749

Maximum Annual Debt Service Requirements for Fiscal Year Ending  

$ 

TAX ADEQUACY TABLE 3

1999 Net Taxable Assessed Valuation”’



m
0.00000%

807.243,108
5.18617%

10.67151%
16.88029%
23.31268%
29.94389%
36.19405%
42.35318%

Percent of

49.12004%
56.20464%
63.45091%
71.13757%
79.27080%
84.26806%
89.15878%
93.04361%
94.96063%

Principal

96.43478%
97.47226%
98.56301%
99.47166%

100.00000%
4,265,O

O
O

E
nd of Y

ear
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11,600,OOO
20,405,O

O
O

28,780,O
O

O
40,680,O

O
O

56,155,O
O

O

O
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87,5 15,000
126,995,O

O
O

167,335,O
O

O
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O
O

295,040,O
O

O
353,535,ooo
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O
O
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O

O
515,069,113

R
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aining

565,523,108
619,053,108
670,978,108

O
bligations

721,098,108
76513781108

807,243,108
8,490,O

O
O

$ 
27,565,O

O
O

$ 
4,230,O

O
O

$ 
12,000,000

$ 
754,958,108

$ 
4,265,OOO

$ 
2,215,O

O
O

685,000
1,010,000

355,000
7,335,ooo
8,805,OOO
8,375,OOO

11,900,000
15,475,ooo
31,360,O

O
O

39,480,O
O

O
40,340,000
65,655,O

O
O

62,050,O
O

O
58,495,O

O
O

57,190,000
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O
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320,000
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350,000
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450,000
475,000
495,000
525,000
550,000
580,000
615,000
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300,000

1,700,000
800,000

285,000
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1,390,000
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600,000

210,000
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190,000
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180,000

1,085,OOO
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1,035,000
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160,000

$
910,000
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135,000
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150,000

$
125,000

$
360,000

3,300,000
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63,030,OOO
59,555,ooo
56,130,OOO
54,940,OOO
52,490,OOO
47,689,113
48,523,995
51,695,OOO
50,165,OOO
48,445,OOO
44,280,O

O
O

41,865,O
O

O
$

9130
1999

C
urrently

O
utstanding

O
bligations

V
A

LO
R

E
M

 T
A

X
 D

E
B

T
 P

R
IN

C
IP

A
L
 

R
E

P
A

Y
M

E
N

T
 

S
C

H
E

D
U

L
E

T
A

B
L
E

 5

Fiscal
Y

ear
Ending

A
D

 



valorem  taxation by federal law; implements of
husbandry that are used in the production of ranch and farm products; family supplies for home or farm use; certain goods, wares and
merchandise in transit; farm products owned by the producer; certain property of charitable organizations, youth development
associations, religious organizations, and qualified schools; designated historical sites; and most individually owned automobiles. In
addition, the City may, by its own action, exempt residential homesteads of persons 65 years or older and of certain disabled persons to
the extent deemed advisable by the City. The City may be required to offer such an exemption if a majority of voters approve it at an
election. The City would be required to call such an election upon petition by 20% of the number of qualified voters who voted in the
preceding election. The City is authorized by statute to disregard exemptions for the disabled and elderly if granting the exemption
would impair the City’s obligation to pay tax-supported debt incurred prior to adoption of the exemption by the City.Furthermore, the
City must grant exemptions to disabled veterans or certain surviving dependents of disabled veterans, if requested, but only to the
maximum extent of $12,000 of taxable valuation.
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Coma1 Appraisal Review Board.

PROPERTY SUBJECT To TAXATION BY THE CITY

Except for certain exemptions provided by Texas law, all real property, tangible personal property held or used for the production of
income, mobile homes and certain categories of intangible personal property with a tax status in the City are subject to taxation by the
City. Principal categories of exempt property include, but are not limited to: property owned by the State of Texas or its political
subdivisions if the property is used for public purposes; property exempt from ad  

units within Bexar County. Two and one half (2%) acres of the City’s total area lie in Coma1 County. The Coma1 Appraisal District
has the responsibility for appraising property for all taxing units within Coma1 County. Such appraisal values are subject to review and
change by the Bexar Appraisal Review Board and the  

valorem tax for general fund purposes. The maximum rate that may be levied by the City for all
City purposes is $2.50 per $100 assessed valuation as provided in Article XI, Section 5 of the Texas Constitution and as provided in
the Charter which adopts this constitutional limitation. No direct funded debt limitation is imposed on the City under current Texas
law; however, the City’s Charter provides that the total bonded debt of the City must never exceed 10% of the total assessed
valuation of property shown by the last assessment roll, exclusive of(i) any indebtedness secured in whole or in part by special
assessments, (ii) the bonded debt of any improvement district, and (iii) any indebtedness secured by revenues, other than taxes of
the City or of any department or agency thereof. (See “Funded Debt and Tax Rate Limitations” herein.)

TEXAS PROPERTY TAX CODE AND  COUNTY -WIDE APPRAISAL DISTRICT

The Texas Property Tax Code (the “Texas Tax Code”) specifies the taxing procedures of all political subdivisions of the State of
Texas, including the City. The provisions of the Texas Tax Code are complex and are not fully summarized here.

The Texas Tax Code requires, among other matters, county-wide appraisal and equalization of taxable property values and establishes
in each county of the State of Texas an appraisal district with the responsibility for recording and appraising property for all taxing
units within a county and an appraisal review board with responsibility for reviewing and equalizing the values established by the
appraisal district. The Bexar Appraisal District (the “Appraisal District”) has the responsibility for appraising property for all taxing

sufficient to pay the principal of and interest on general obligation debt, including the Commercial Paper Notes.The City is
also authorized to levy an annual ad 

valorem  tax, within the limits prescribed by law, on all taxable property within the City in
an amount 

annual ad 

VALOREM TAXATION
AUTHORITY TO  LEVY TAXES

The City is authorized to levy an 

four ladder trucks and five pumper trucks. Fire truck lease payments planned for fiscal year 2000 total $993,134.

AD 

1,454,964

During fiscal year 2000, the City may enter into a lease purchase agreement to acquire additional fire trucks. The purchase agreement
will consist of 

$
$ 131,964

Present Value Of Minimum Lease Payments

1,586,928
Less: Amount Representing Interest

S

minimnm lease
payments as of September 30, 1999.

Total Future Minimum Lease Payments

future minimum lease payments under these capital leases together with the present value of the net  
made.from budgeted annual appropriations to be approved by Council. The following is a schedule of the

remaining 

$1,965,688.  Payments on each of
the lease purchases will be 

maintiame computer, print shop copier, color print
shop copier, golf carts, and a standard copier. The gross value of the assets at September 30, 1999 is 

five lease purchase agreements for the acquisition of a 

- C APITAL LEASES  P AYABLE TABLE 6

The City has entered into 

D EBT O BLIGATIONS 



valorem taxation all or any part of any increase in the assessed valuation of
property covered by the agreement over its assessed valuation in the year in which the agreement is executed. The property is exempt

on the condition that the property owner makes specified improvements or repairs to the property in conformity with the terms of the
tax phase-in agreement. The agreement may include each of the applicable taxing jurisdictions, including the City, for a period of up to
10 years. The City and County tax phase-in agreements must be substantially the same, with the exception of projects located in a State
designated enterprise zone. Since 1989, the City has entered into 37 tax phase-in agreements with the owners of the property contained
within the zones as shown on the following page.

HISTORICAL EXEMPTIONS

The City has granted an exemption to historically significant sites in need of tax relief to encourage preservation. Commercial
buildings that meet definitions of historical sites and that have been substantially rehabilitated or restored will be exempt from
taxation by the City for five tax years, and thereafter, will be taxed by the City at 50% of current assessed value for an additional
five years. Residential buildings, which meet the required definition and have been substantially rehabilitated or restored, will have
the assessed value for taxation for a period of ten years equal to the assessed value prior to preservation.

TRANSITIONAL HOUSING EXEMPTION

The City has granted an exemption for transitional housing for indigent individuals which is housing provided at no cost or nominal
cost to an indigent individual or family during a temporary period in which the individual or a member of the family participates in a
job training program, job placement program, or a program intended to assist the individual or family to become self-sufficient.

ABSOLUTE PRO-RATED

If the federal government, the state, or a political subdivision of the state acquires title to taxable property, the amount of the tax
due on the property is calculated by multiplying the amount of taxes imposed on the property for the entire year by a fraction, the
denominator of which is 365 and the numerator of which is the number of days that elapsed prior to the date of the conveyance.
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1, 1990. The City has elected to allow the exemption.

TAX PHASE -INS

The City may designate areas within the City as a reinvestment zone.Thereafter, the City may enter into a tax phase-in agreement with
owners of property within the zone. Prior to entering into a tax phase-in agreement, each entity must adopt guidelines and criteria for
establishing tax phase-ins in the zone, which each entity with taxing authority over the designated property will follow in granting tax
phase-ins. The tax phase-in agreement may exempt from ad 

from taxation effective January 
(“freeport  goods”) are

exempted 

Freeport  goods are goods, wares, merchandise, other tangible personal property and ores, other than oil, natural gas, and other
petroleum products, which have been acquired or brought into the State for assembling, storing, manufacturing, repair, maintenance,
processing, or fabricating, or used to repair or maintain aircraft of a certified air carrier, and shipped out of the State within 175 days.
As a result of a State constitutional amendment passed by Texas voters on November 7, 1989, goods in transit 

FREEPORT GOODS EXEMPTION

65’ birthday.
1. The City currently grants a $60,000 homestead exemption to persons 65 years of age or older effective immediately upon their

valorem taxes have previously been
pledged for the payment of debt, the governing body of a political subdivision may continue to levy and collect taxes against the
exempt value of the homesteads until the debt is discharged, if the cessation of the levy would impair the obligations of the contract
by which the debt was created. The adoption of a homestead exemption may be considered each year, but must be adopted by May

valorem taxation. Where ad 

RESIDENTIAL HOMESTEAD EXEMPTIONS

The Texas Tax Code authorizes the governing body of each political subdivision in the State of Texas, at its option, to exempt up
to 20% of the appraised value of residential homesteads from ad 



St.
**These Tax Phase-In Projects are also Enterprise Zone Projects.
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1 Is’ and the termination month/day must be December 3 

S.p.A. The City Council has not
made a decision regarding the assignment of this agreement to the new owner.
Golden Aluminum has discontinued the production of aluminum body rolling stock. Aluminum Company of American (ALCOA) is

interested in purchasing the subject property. The City Council will not make a decision regarding the assignment of this agreement until
the property is sold.
January 11, 1990 City Ordinance No. 70915 changed from a maximum of 15 years to 10 years after State law changed in 1989.
Tax Phase-In Agreement expired December 31, 1998.
Solo Serve filed Chapter 11 of the U.S. Bankruptcy Code. The City is attempting to locate a new regional distribution tenant to occupy
their facility. The City Council will not make a decision regarding the assignment of this agreement until a tenant is found.

*The commencement month/day of the Phase-In Period must be January 

& Lomb property was recently sold to Ray-Ban Sun Optics, a subsidiary of Luxottica Group  
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Tax-Phase-In Agreement expired December 3 1, 1995.
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1 

(Westin La Camera Resort Hotel)
Harris Corporation
Frito Lay
Cadillac Lofts
Boeing Aerospace
Clark American
Amnitek
Dee Howard

Phase-In
Period*

1990-1995

1990-1999

1991-2005

1990-1999
1991-2000
1991-2000

(Westin Riverwalk Hotel)
BDS Properties (Diamond Shamrock)
Takata Seat Belts
Richter’s Bakery
LCWW Partners 

Alamosa/HILP 

Gruma/Mission Foods**
Capital Group
Security Capital/Johnson Controls
HBE Corporation (Adams Mark Hotel)

McCarley/Texas Beverages
Sony Microelectronics
York International

I.B.C./Southwestern Bell**
Security Capital/Gaylord Containers**

& Loan
Insco Distributing
H.E.B. (Produce)
Ben E. Keith

Serve@)
H.E.B. (City Kitchen)
World Savings 

(Freezer)@)
Hyatt Regency Hill Country Resort Hotel
Greystone Resort

Solo 

Serve@)
Fiesta Texas
Alamo Iron Works
AMR Information Services

H.E.B. 

Aluminumc3)**

Solo 

Lomb(*)**

Golden 

& 

(2)

(3)

(4)
(5)
(6)

Company

Colin Medical(‘)

Bausch 

(1)

City Of San Antonio
Tax Phase-In Agreements



RATE AND ROLLBACK TAX RATE

The City must annually calculate and publicize its “effective tax rate” and “rollback tax rate”. The City Council may not adopt a
tax rate that exceeds the effective tax rate until it has held a public hearing on the proposed increase following notice to the
taxpayers and otherwise complied with the Texas Tax Code. If the adopted tax rate exceeds the rollback tax rate, the qualified
voters of the City, by petition, may require that an election be held to determine whether or not to reduce the tax rate adopted  for

the current year to the rollback tax rate.
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The Texas Tax Code also establishes a procedure for notice to
property owners of reappraisals reflecting increased property value, appraisals which are higher than renditions, and  appraisals of
property not previously on an appraisal roll.

EFFECTIVE TAX 

five
years preceding the year in which the change of use occurs and the tax that would have been imposed had the land been taxed on
the basis of market value.

Once an appraisal roll is prepared and approved by the Bexar Appraisal Review Board, it is used by the City in calculating its tax
rates and preparing a tax roll. Assessments under the Texas Tax Code are based on 100% of appraised value.

The Texas Tax Code requires the Appraisal District to implement a plan for periodic reappraisal of property to update appraised
values. The plan shall provide for reappraisal of all real property at least once every three years.

The City by resolution adopted by its governing body may require the Appraisal District to appraise all property within the City or
to identify and appraise newly annexed territory and new improvements in the City as of a date specified in the resolution. The
City must pay the Appraisal District for the cost of making such an appraisal. While such a current estimate of appraised value
may serve to indicate the growth of taxable values within the City, it may not be used by the City as the basis for the imposition of
property taxes.

CITY AND TAXPAYER REMEDIES

Under certain circumstances, taxpayers and taxing units (such as the City) may appeal the orders of the Bexar Appraisal Review Board
by filing a timely petition for review in State district court. In such event, the value of the property in question will be determined by
the court or by a jury if requested by any party. Additionally, taxing units may bring suit against the Appraisal District to compel
compliance with the Texas Tax Code.

The Texas Tax Code sets forth notice and hearing procedures for certain tax rate increases by the City and provides for taxpayer
referenda, which could result in the repeal of certain tax increases.

sumof
A. 10% of the appraised value of the property for the last year in which the property was appraised times the number of years

since the property was last appraised;
B. the appraised value of the property for the last year in which the property was appraised; and
C. the market value of all new improvements to the property.

The Texas Tax Code also provides special appraisal of open-space land, devoted to farm, ranch, or wildlife management purposes
on the basis of its productive capacity rather than its market value. If the open space designation is lost by changing the use of the
property, the City can impose taxes on the land equal to the difference between the taxes imposed on the land for each of the 

$8,500,000.

APPRAISED VALUE LIMITATIONS

All real and personal property in the City must be appraised by the Appraisal District at market value as of January 1 of each year.
However, State law provides for limitations on appraised value of residential homesteads. The appraised value of a residential
homestead may not exceed the lesser of:

1. the market value of the property; or

2. the  

TIRZ could be utilized to pay for developer services on bonds or certificates of obligation aggregating to approximately
ti-om the

CBD 
(“CBD”). The revenues received  

TIRZ’s. The City also is in the
process of creating a TIRZ for commercial development in the central business district  

(“TIRZ”) to reimburse the
developer for financing costs and public improvements to be made in each TIRZ for construction of single family and multi-family
residential housing. The City is currently reviewing additional applications to create two more  

TIF as a vehicle to fund in whole or in part capital costs related to economic development, commercial
and residential projects. The City has taken action to create four Tax Increment Reinvestment Zones  

(“TIF”) and the creation of tax increment reinvestment zones pursuant to Chapter 3 11, Texas Tax Code. The City is
examining the utilization of 

TAX INCREMENT FINANCING

During 1998, Council approved an ordinance which established “Guidelines and Criteria” for the utilization of “Tax Increment
Financing” 



corn the
bankruptcy court. In many cases, post-petition taxes are paid as an administrative expense of the estate in bankruptcy or by order of the
bankruptcy court.
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from foreclosing on property and prevents liens for post-petition taxes
from attaching to property and obtaining secured creditor status unless, in either case, an order lifting the stay is obtained 

the tax is imposed.
On January 1 of each year, a tax lien attaches to property to secure the payment of all state and local taxes, penalties, and interest
ultimately imposed for the year on the property. The lien exists in favor of the State and each local taxing unit, including the City,
having power to tax the property. The City’s tax lien is on a parity with tax liens of such other taxing units.A tax lien on real property
takes priority over the claim of most creditors and other holders of liens on the property encumbered by the tax lien, whether or not the
debt or lien existed before the attachment of the tax lien; however, whether a lien of the United States is on a parity with or takes
priority over a tax lien of the City is determined by applicable federal law.Personal property, under certain circumstances, is subject to
seizure and sale for the payment of delinquent taxes, penalty, and interest.

At any time after taxes on property become delinquent, the City may file suit to foreclose the lien securing payment of the tax, to
enforce personal liability for the tax, or both. In filing a suit to foreclose a tax lien on real property, the City must join other taxing
units that have claims for delinquent taxes against all or part of the same property. Collection of delinquent taxes may be adversely

affected by the amount of taxes owed to other taxing units, by the effects of market conditions on the foreclosure sale price, by taxpayer
redemption rights (a taxpayer may redeem a residence homestead property within two years after the purchaser’s deed is tiled for
record) or by bankruptcy proceedings which restrict the collection of taxpayer debts. Federal bankruptcy law provides that an

automatic stay of actions by creditors and other entities, including governmental units, goes into effect with the tiling of any petition in
bankruptcy. The automatic stay prevents governmental units  

1, and the remaining one-fourth before August 1).

CITY ’S RIGHTS IN THE EVENT OF TAX DELINQUENCIES

Taxes levied by the City are a personal obligation of the owner of the property as of January 1 of the year for which 

1, one-fourth before June 
1,

one-fourth before April 

1 of the following year). The City also allows for
installment payments for homeowners who qualify for the over-65 residential homestead exemption (one-fourth before January 3 

first calendar month it is delinquent, plus 1% for each of the following four months, and 2% for
the sixth month it is delinquent, for a total of 12%. A delinquent tax also incurs interest at the rate of 1% per month until paid in
full. If a tax is not paid before July 1 of the year in which it becomes delinquent, the tax incurs an additional fee of 15% to offset
the costs of collection.

The City does not allow for discounts for early payment, but does allow for split payment of property taxes (one-half before
December 1, and the remaining one-half without penalty and interest before July  

1, and considered delinquent if not paid by the following January 3 1. A delinquent
tax incurs a penalty of 6% for the 

1. The City has executed an inter-local agreement with the Bexar
County Tax Assessor/Collector’s Office to provide property tax billing and collection services at the same level of service to its
citizens as previously provided by the City.

Property taxes are due and payable on October 

valorem taxes and the
calculation of the various defined tax rates.

The Texas Tax Code provides that certain cities and counties in the State may submit a proposition to the voters to authorize an
additional one-half cent sales tax on retail sales or taxable items. If the additional tax is levied, the effective tax rate and the rollback
tax rate calculations are required to be offset by the revenue that will be generated by the sales tax in the current year. The City has not
authorized the additional one-half cent sales tax.

LEVY AND COLLECTION OF TAXES

By September 1 of each year, or as soon thereafter as practicable, the rate of taxation is adopted by the City based upon the taxable
valuation of property within the City as of the preceding January  

from this year’s
values (adjusted) multiplied by 1.08 plus a rate that will produce this year’s debt service from this year’s values (adjusted) divided
by the anticipated tax collection rate.

Reference is made to the Texas Tax Code for definitive requirements for the levy and collection of ad  

l?om this year’s total taxable values
(adjusted). “Adjusted” means lost values are not included in the calculation of last year’s taxes and new values are not included in
this year’s taxable values.

“Rollback tax rate”  means the rate that will produce last year’s maintenance and operation tax levy (adjusted)  

tax rate”  means the rate that will produce last year’s total tax levy (adjusted)  “Effective 



valorem tax-supported bonds.
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valorem tax-supported obligations. Revenue
bond indebtedness can be refunded by ad 

. Revenue bonds may be issued for certain purposes which include the financing of the water, municipal drainage, and
sanitary sewer systems, electric and gas systems, convention centers, airports and parking systems. The revenue bond
indebtedness is not considered in determining the legal debt margin on ad  

valorem tax-supported bonds. The issuance of contractual obligations and tax anticipation notes does not require
publication of notice or voter approval. Tax anticipation notes are limited to seven years amortization or less.

valorem taxes
may be issued for capital improvements. The contractual obligations and tax anticipation notes may be refunded by ad

valorem tax-supported bonds. In addition, the City may issue certificates of obligation with a pledge of both tax and
revenues derived from the operation of the facility to be acquired, or from any other lawful source, provided that the City
otherwise has the right to pledge the revenues involved. Authority for the issuance of certificates of obligation is subject to
notice by publication and right of referendum by the voters.

l Contractual obligations, generally to finance personal property, and tax anticipation notes payable from ad  

. Certificates of obligation may be issued for the purpose of paying contractual obligations incurred in the construction of
public works or the purchase of land, materials, and other supplies or services for the City’s needs and for professional
services without an election except under certain circumstances. The certificates of obligation may be refunded by ad

valorem tax-supported
debt, other than refunding bonds and certificates of obligations.

valorem tax-supported debt to finance capital improvements and to refund obligations previously issued for such
purpose. A majority vote of the qualified voters is ordinarily required to authorize the issuance of ad 

. Ad 

valorem tax rate to
$2.50 per $100 assessed valuation for all City purposes. The City operates under a Charter which adopts this constitutional
provision. The Texas Attorney General has adopted an administrative policy that prohibits the issuance of debt by a municipality,
such as the City, if its issuance produces debt service requirements exceeding that which can be paid from $1.50 of the foregoing
$2.50 maximum tax rate calculated at 90% collection(s). The issuance of the 1999 Obligations will not violate the above described
limits or the Texas Attorney General’s administrative policy. The following obligations, among others, may be issued by the City:

ofAugust 31, 1999.
Source: City of San Antonio, Finance Department.

FUNDED DEBT AND TAX RATE LIMITATIONS

No direct funded debt limitation is imposed on the City under current Texas law; however, the Charter provides that the total
bonded debt of the City must never exceed 10% of the total assessed valuation of property shown by the last assessment roll,
exclusive of (i) any indebtedness secured in whole or in part by special assessments, (ii) the bonded debt of any improvement
district, and (iii) any indebtedness secured by revenues, other than taxes of the City or of any department or agency thereof. In
addition, Article XI, Section 5 of the Texas Constitution is applicable to the City, and limits its maximum ad  

9/30/00

(1) Based on Net Taxable Assessed Valuation certified by the Bexar Appraisal District.
(2) Decrease in assessed valuation in 1989 through 1992 is due to general economic decline.
(3) As 

9130199
(In the process of collection)

98.12O/“’ 99.60%“’
9130198
9130197

98.42% 99.75%

9130196
98.24% 99.23%

9130195
97.96% 99.64%

9130194
97.70% 99.25%

9130193
97.34% 99.16%

9130192
97.28% 99.22%

913019  1
96.63% 98.92%

913Ol90
96.22% 98.36%

193,429,295

96.09% 98.17%

33,361,957,749 0.57979
181,051,099

1999
31,227,013,111 0.57979

170,587,464
1998

29,422,284,674 0.57979
164,201,161

1997
28,320,799,143 0.57979

155,347,338
1996

26,793,724,971 0.57979
142,934,773

1995
24,309,875,164 0.58797

133,977,540
1994

22,480,584,590 0.59597
130,820,390

1993
(‘) 0.5959721,950,834,822

131,465,429
1992

(‘) 0.5825522,567,235,320
124,030,497

1991
w 0.5283523,550,043,620

114,491,543
1990

$ 0.47701 $ Q)23,997,762,311$

% Collected
Total

TABLE 7

Fiscal Year
Ended

1989 

% Collections
Current(‘) Rate

Tax
Levy

TAX DATA

Tax
Year

Net Taxable Tax
Assessed Valuation 



Bexar Appraisal District.
(2) Decrease in assessed valuation in 1989 through 1992 is due to general economic decline.
Source: City of San Antonio, Finance Department.
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2,134,944,638

Percent
(4.11%)
(1.87%)
(4.17%)
(2.73%)

2.41%

8.14%

10.22%

5.70%
3.89%
6.13%
6.84%

(1) Based on Net Taxable Assessed Valuation certified by the  

33,361,957,749
1,804,728,43731,227,013,111
1,101,485,53129,422,284,674
1,527,074,17228,320,799,143
2,483,849,80726,793,724,971
1,829,290,57424,309,875,164

529,749,76822,480,584,590
(616,400,498)(*)1,950,834,822  
(982,808,300)

2 
(2)22,567,235,320  

(447,718,691)(2)23,550,043,620  
(1,027,864,264)(2) $23,997,762,3  11  

- 1999 TABLE 10

Tax
Year

Net Taxable
Assessed Valuation”’

Change From Preceding Year
Amount

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

2,055,182,332 6.16%

NET TAXABLE ASSESSED VALUATION FOR TAX YEARS 1989 

91,878,220 0.28%
$ 

104,084,580 0.31%
113,197,730 0.34%
126,494,480 0.38%
135,631,590 0.41%
138,053,630 0.41%
161,599,020 0.48%
345,248,032 1.03%
388,945,250 1.17%
450,049,800 1.35%$

Humans/Methodist Healthcare System
Simon Property Trust (Texas)
Wal-Mart Stores, Inc.
North Star Mall
Property Trust of America

Total

Type of Property
Telecommunications
Retail/Grocery
Insurance/Banking
Hotel Chain
Manufacturing/Semiconductors
Hospital/Healthcare
Shopping Centers
Retail
Shopping Center
Multi-family Residential

FY 2000 % of FY 2000
Taxable Taxable

Assessed Valuation Assessed Valuation

1 $0.2273 1
$0.57979 $0.57979 $0.57979 $0.57979 $0.57979 $0.58797 $0.59597

PRINCIPAL TAXPAYERS TABLE 9

Southwestern Bell Telephone Company
H.E. Butt Grocery Company
United Services Automobile Association
Marriott Corporation
VLSI Technology Inc.

TAX RATE DISTRIBUTION TABLE 8

Fund 2000
General Fund $0.34579

1999
$0.34579

Fiscal Year Ending September 30,
1998 1997 1996

$0.34669 $0.34712 $0.34979
1995 1994

$0.36066 $0.36866
Interest and Sinking Fund

Total
$0.23400 $0.23400 $0.233 10 $0.23267 $0.23000 $0.2273 



$9,252,000  for street, bridge, and related
improvements. The City does not currently intend to issue bonds for any remaining purposes authorized in 1980.

(The remainder of this page left blank intentionally.)
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$4,224,000  for drainage and flood control, and  fire protection, $2,232,000  for 
$1,052,000  for

libraries, 
$16,660,000  in bonds which includes 

110:100:000

(1) The City has authority pursuant to an election held on January 26, 1980 to issue 

12,845,OOO
25.035.000

$ 

17,475,ooo
7,220,OOO

16,255,OOO
1,270,OOO

27,565,OOO

Bonds
Authorized

but Unissued
$0

0
0

3 

18,100,OOO $ 
3,165,OOO

$ 

4,045,ooo
215,000

2,995,OOO
1,650,OOO
6,030,OOO

8,540,OOO
$ 

12,435,OOO
6,590,OOO

02/15/2000
$ 

12,000,000

Commercial
Paper Notes

Expected
to be Issued

Series 2000
Bonds

to be Delivered
in FY 2000 on 

74,035,ooo $ 241,800,OOO $ 
2,100,000

$ 
30,300,000

2,680,OOO
140,000

1,985,OOO
1,095,000
4,000,000

33,060,OOO

Series 1999
Bonds

$ 

21,965,OOO
19,010,000$ 

13,200,OOO

Bonds
Previously

Issued

24,200,OOO
12,200,000
19,000,000
41,300,000
41,600,OOO
34,400,000
25,600,OOO$

& Recreation
Library System
Public Safety

Amount
Authorized

& Pedestrian
Drainage
Flood Control
Parks 

& Recreation
Street 

Imorovements
Street
Drainage
Parks 

l/9905/o 
l/9905/o 

05/o  1199
05/01/99
0.5/01/99
05/01/99
05/07/94
05/07/94
05/07/94

(l) TABLE 12

Date of
Authorization

(I) Based on Net Taxable Assessed Valuation certified by the Bexar Appraisal District.
(2) Decrease in assessed valuation in 1989 through 1992 is due to general economic decline.
Source: City of San Antonio, Finance Department.

AUTHORIZED BUT UNISSUED GENERAL OBLIGATION DEBT 

765,378,108

Debt
Ratios
2.37%
2.52%
2.80%
3.07%
3.31%
2.97%
2.83%
2.76%
2.61%
2.50%
2.42%
2.29%

754,958,108
734,238,108
740,393,108
739,603,108
688,613,108
667,328,OOO
727,663,OOO
692,939,OOO
660,489,OOO
603,823,OOO
592,068,OOO

33,361,957,749

Gross
Debt

$ 

31,227,013,111
2000

29,422,284,674
1999

28,320,799,143
1998

26,793,724,971
1997

24,309,875,164
1996

22,480,584,590
1995

21,950,834,822
1994

(2)
1993

22,567,235,320
(2)

1992
23,550,043,620

(2)
1991

23,997,762,3  11
(2)

1990
25,025,626,575

NET TAXABLE ASSESSED VALUATION AND GENERAL OBLIGATION BONDED DEBT TABLE 11

Fiscal Year Taxable Assessed
Ending Valuation”’

1989 $
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3,175,117,031
$

37,628,085

40,900

345,086,976

192,880,097
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100 00%
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0.36%
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2.09%

0.00%
0.00%

0.37%
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2.34%

0.09%

3,587,270,388
11.97%

2.22%

8,990,653
0.03%

11.71%
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0 77%

0.00%
48,729

0.00%

0.02%

6,476,266,757
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0.79%

5,993,768
0.02%

21.27%

530,448,503
1.77%
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2.46%

1.67%
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6.90%

2.39%

14,861,500,020
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S 0.105961

1.560000

0.339458

0.018100
0.243869
1.880000

1.570000
1.543000

1.608000

1.690000

1.680000

1.599500

1.722000
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392,640,394 1.548500

TABLE 14

FY 2000
Tax Rate

188,042,446 1.580000

18,466,949 1.623296

6,590,593,756

5 

13,545,622,730

12,660,164,552

2,436,245,537

664,975,821

474,322,075

766,159,017

2,755,725,160
45,372,361,319
44,612,657,493

42,300,661,488

2,509,657,250

43,563,645,192

valorem tax.
Sources: The Bexar Appraisal District,  County Tax Office and Coma1 County

FY 2000 Net
Taxable Value

$

485,007,698

(I) Information provided by the Judson Independent School District.
(2) San Antonio River Authority currently does not levy an ad 

234,495,652

647,936,395

7,635,084,397

1,326,965,920

14,131,430,772

2,815,891,823

893,886,42  1

684,119,124

893,171,372

3,944,917,959
45,617,316,312
45,623,865,042

45,623,865,042

2,668,744,084

45,943,049,052

Authority’*)

South San Antonio Independent School District

Southside Independent School District

Southwest Independent School District

FY 2000 Gross
Assessed Valuation

$ 

Edgewood  Independent School District

Harlandale Independent School District

Judson Independent School District(‘)

North East Independent School District

Northside Independent School District

San Antonio Independent School District

San Antonio River 

ASSESSED VALUATION AND TAX RATE OF OVERLAPPING ISSUERS

Governmental Subdivision

Alamo Community College District

Alamo Heights Independent School District

Bexar County

Bexar County Flood Control
Bexar County Hospital District
Coma1 Independent School District

East Central Independent School District



valorem  flood control tax levied by Bexar County.
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1, 1999.
(3) Secured with funds derived from an ad 

L731.88

(1) Certain bonds issued by Texas Independent School Districts are eligible for payment from the State of Texas “Instructional Facilities
Allotments” and from “Existing Debt Allotments”. These bonds, while obligations of each district, are payable in whole or in part from
direct allocations of State funds. Such funding may vary between districts and from year to year depending upon the State’s contribution.

(2) Includes sales of bonds occurring after August 3 

$
Direct and Overlapping Debt to 1999 Actual Value 5.550%

Per Capita Direct and Overlapping Debt

Direct and Overlapping Debt to 1999 Net Assessed Valuation 6.193%
Ratio of 

2,065,955,817

Ratio of 

$779,683,108.  Calculations on the basis of
Net General Obligation Debt would change the above figures as follows:

Total Net Direct and Overlapping Debt $ 

L754.98

Note: The Issuer’s Net General Obligation Debt is  

$1,192,900)
($37,227,500,202) 5.624%

Per Capita Direct and Overlapping Debt (Estimated Population:  
ofDirect  and Overlapping Debt to 1999 Actual Value  

($33,361,957,749) 6.275%
Ratio 

Debt to 1999 Net Assessed Valuation 

2,093,515,817

Ratio of Direct and Overlapping  

807,243,108

$ 

1,286,272,709

$ 

2,406,300

$ 

60,432,105
508,128

39,388,706
448,686,432
161,384,777
284,283,994

19,787,234
56,885,OOO
30,275,OOO
13,424,466

114,427,553
0

28,143

16,898,121
37,456,751

807,243,108 100.00%

Overlapping
$ 

Debt

City of San Antonio

Total Direct and Overlapping Debt

$ 

District@
Southside Independent School District”’
Southwest Independent School District

Total Gross Overlapping 

Authority’3’
South San Antonio Independent School  

Edgewood  Independent School District
Harlandale Independent School District
Judson Independent School District
North East Independent School District
Northside Independent School District
San Antonio Independent School District”’
San Antonio River  

Amount
Taxing Entity”’

Alamo Community College District
Alamo Heights Independent School District
Bexar County
Bexar County Hospital District
Comal Independent School District
East Central Independent School District

6,500,OOO 37.02%
4,740,ooo 10.72%

60,729,680 99.51%
57,865,OOO 68.07%

454,320,OOO 98.76%
268,885,OOO 60.02%
365,497,550 77.78%

90,808,783 21.79%
56,885,OOO 100.00%
30,275,OOO 100.00%
38,664,937 34.72%

140,712,573 0.02%

146,177,252 78.28%
0 0.00%

34,248,320 49.34%
49,756,577 75.28%

Debt Overlapping
$

%
Gross 
Amount  of

valorem tax bonds were developed from information obtained from each taxing entity.
Except for the amounts relating to the City, the City has not independently verified the accuracy or completeness of such
information, and no person should rely upon such information as being accurate or complete. Furthermore, certain of the entities

listed below may have authorized or issued additional obligations since the date stated below, and such entities may have
programs requiring the authorization and/or issuance of additional obligations, the amount of which cannot be determined.

valorem taxes levied by these taxing bodies on properties overlapping the City. These political taxing bodies are independent of
the City and may incur borrowings to finance their expenditures without any control of the City. The following statements of
direct and estimated overlapping ad  

valorem taxes, of
governmental entities overlapping the City, and the estimated percentages and amounts of such indebtedness attributable to
property within the City. Expenditures of the various taxing bodies overlapping the territory of the City are paid out of ad

ofAugust 31, 1999)

The following table indicates the indebtedness, defined as outstanding obligations payable from ad  

DIRECT AND OVERLAPPING DEBT DATA AND INFORMATION TABLE 15
(As 



$14,355,079
respectively. Expenditures related to the stormwater collections are paid directly from the Stormwater Fund.
Expenditures are reported on a budgetary basis with encumbrances added back to arrive at a GAAP fund balance.
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$13,114,803  and 

fund balance have been restated
for the impact of GASB Statement No. 22. These amounts have been excerpted from the City’s Comprehensive Annual Financial Report
as adjusted for the impact of GASB Statement No. 22.
Fiscal years 1994 through 1996 included stormwater fee revenues in the Revenues from Utilities. Commencing with fiscal year 1997
stormwater fee collections are deposited into the newly created Stormwater Fund within the Special Revenue Funds. Total stormwater fee
collections accounted for in the Special Revenue Stormwater Fund for fiscal years 1997 and 1998 totaled 

(3)

During Fiscal Year 1995, the City implemented Governmental Accounting Standards Board (GASB) Statement No. 22, “Accounting for
Taxpayer-Assessed Tax Revenues” which required the City to recognize “Sales Tax Revenue” in the period in which it is susceptible to
accrual as opposed to the period received. For comparative purposes, the prior year’s tax revenues and 

(2)

(1)

48,637,09565,088,259 $61,427,604 $65,174,824 $$68,299,794$88,444,515$- End of Year”’

1,907,649

Fund Balance

3,221,2523,064,2024,490,2804,182,3908,281,814Encumbrances(‘)

7,673,lOO

Add

10,324,2208,970,09211,497,09815,658,48714,377,412

50,934,176$51,721,353$36,360,33847,607,441 $$41,504,999$56,174,731$

(33,425,913)(38,491,441)(43,085,195)  $  (48,350,501)  $  $ (42,562,419)  $ (44,311,824)  $ 

(41,099,013)

Total Other Financing Sources (Uses)

(48,815,661)(52,055,287)(59,847,599)(58,220,906)(58,689,236)

292,571,481

Excess of Revenues Over Expenditures

Other Financing Sources (Uses)

Operating Transfers In

Operating Transfers Out

311,217,207 $338,447,766 $$360,199,473375,726,865 $$397,666,044$

3,9 18,7624,079,7764,348,8394,596,8054,593,0785,126,211

1,732,98333,539,332 3 37,721,05741,898,31541,337,20743,251,642

6,802,8997,494,5169,497,8549,605,3858,692,82810,816,574

2,508,8922,607,459I2,635,61  2,773,7272,732,6602,7X0,688

8,735,8279,507,64110,110,88810,666,22210,321,80310,874,350

X,353,8008,410,7178,63 1,3328,918,1318,740,2739,162,860

197,040,139207,864,688224,243,941238,625,449253,471,983270,411,777

33,478,179$37,713,078$41,258,244$43,115,439$45,837,033$45,241,942S

343,505,657362,938,560 $374,808,104 $407,X06,914 $$417,231,864$453,840,775$

7,629,6087,467,6569,764,2408,927,7979,601,80010,862,192

6,678,6946,667,5438,262,3909,051,4818,475,83711,525,034

13,893,41617,041,46916,670,52218,422,48318,666,54321,676,353

127,820,979131,039,382127,343,665145,189,566140,453,797150,833,144

1,977,7292,012,7712,016,3052,141,7192,346,5772,354,189

6,348,4367,646,1648,530,4289,438,4929,627,42711,159,736

179,156,795191,063,575 $ $ 202,220,554$ 214,635,376% 228,059,883$ 245,430,127$ 

29,221,183$48,637,095$65,088,259$61,427,60465,174,824 $$68,299,794$

9/30(l)

1998 1997 1996 1995 1994 1993

Opporhmity

Total Expenditures

Fiscal Year Ended 

Public Safety

Streets and Roadways

Health Services

Sanitation

Welfare

Culture and Recreation

Economic Development

and 

Current
General Government

Expenditur&)

Utilities@’

Charges for Services

Fines and Forfeits

Miscellaneous

Total Revenues

- Beginning of Year”’

Revenues

Taxes”’

Licenses and Permits

Intergovernmental

Revenues from  

summary  for inclusion herein based upon information obtained from the City’s audited financial statements and
records. Reference is made to such statements for further and complete information.

Fund Balance  

valorem taxes, a sales tax, franchise taxes,
contributions from City-owned utilities, fines, penalties, licenses and permits, various service charges, and miscellaneous
sources.

GENERAL FUND COMPARATIVE STATEMENT OF REVENUES AND

EXPENDITURES AND ANALYSIS OF CHANGES IN FUND BALANCES TABLE 16

The following statements set forth in condensed form reflect the historical operations of the City. The City of San Antonio has
prepared such  

REVENUES

Major Sources of Revenues: The City’s General Fund revenue sources include ad 



* Beginning in Fiscal Year 1997, Stormwater Fee is reported in the Stormwater Operations Special Revenue Fund at Gross Collected
Amounts.
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* 
1993.WSpayments  and the Stormwater Fee payments to the City commenced in year * SA 

165,188,22314,355,079 **
153,568,60013,114,803 **
145,189,5666,5 13,000
127,343,6653,330,991
131,039,3822,783,783
127,820,979S 711,730
111,422,973
109,823,157
108,914,253
108,913,027$

I62

Stormwater Fee* Total

4,375,869
4,687, 

4,799,553
4,775,015
3,619,864
3,980,115$

146,145,982

San Antonio Water
System (SAWS)*

136,077,928
1998

133,877,013
1997

119,237,659
1996

124,635,735
1995

123,129,134
1994

111,422,973
1993

109,823,157
1992

108,914,253
1991

108,913,027
1990

9130 Systems
1989 $

& Gas

- UTILITIES TABLE 18-B

Fiscal City Public
Year Service (CPS)

Ended Electric 

303,007,631

COMPARISON OF SELECTED REVENUES BY SOURCE 

10,862,19211,525,03421,676,3532,354,18911,159,736245,430,127
276,778,067

1998
9,601,8008,475,83718,666,5432,346,5779,627,427228,059,883

262,617,348
1997

8,927,7979,051,48118,422,4832,141,7199,438,492214,635,376
247,464,439

1996
9,764,2408,262,39016,670,5222,016,3058,530,428202,220,554

231,899,178
1995

7,467,6566,667,54317,041,4692,012,7717646,164191,063,575
215,684,678

1994
7,629,6086,678,6941,977,729 13893,4166,348,436179,156,795

205,496,698
1993

7,765,4116,790,6&l12,935,8822,433,3335,146,214170,425,194
190,999,628

1992
7,772,1867,475,89211,574,2201,448,3104,791,753157,937,267

178,062,106
1991

9,191,9508,599,53111,245,6321,160,5214,134,274143,730,198
177,064,075

1990
7,686,928 $7,484,537 $$12,781,0151,693,412 $4,614,645 $142,803,538 $$

Govemmental Services Forfeits Miscellaneous Total
1989
9130 Taxes Permits

Inter- Charges for Fines and

- GENERAL TABLE 18-A

Fiscal
Year

Ended Licenses and

1992 and 1993 are due to general decline in economy.

COMPARISON OF SELECTED REVENUES BY SOURCE 

valorem tax levy for debt service and maintenance and operations.
(2) Decrease in assessed valuation in fiscal years 

29,422,284,674 0.40443

(1) Total ad 

170,587,464 69.75%118,991,708
28,320,799,143 0.38853

1998
164,201,161 67.01%110,034,458

1 0.38454
1997

26,793,724,97  155,347,338 66.32%103,032,541
24,309,875,164 0.40176

1996
142,934,773 68.33%97,667,344

22,480,584,590 0.41222
1995

133,977,540 69.17%92,669,237
(*I 0.38113

1994
21,950,834,822  130,820,390 63.95%83,661,735

(*I 0.33272
1993

22,567,235,320  131,465,429 57.12%75,086,592
$ 0.30387

1992
23,550,043,620  $124,030,497 57.70%71,561,117 $ $

9/30 Collected Tax Levy(‘) Tax Levy Assessed Valuation Tax Rate
1991

ValoremValorem Net Taxable Ad Valorem Ad 

from the sale at retail of taxable items within the City at a rate of 1%. In addition, some
cities are subject to a property tax relief and/or an economic and industrial development sales and use tax, but the City is not subject
to these provisions. Net sales tax collections on fiscal year basis are as follows:

Fiscal
Year % of Equivalent of

Ended Sales Tax Ad 

1, as amended, of the Texas Tax Code which authorizes the City to levy and collect
a municipal sales and use tax on the receipts 

MUNICIPAL SALES TAXES TABLE 17

The City has adopted the provisions of Chapter 32  



2
(1)

Expenditures for selected functions do not include encum
brances.

(2)
The Streets and D

rainage M
aintenance Im

provem
ent Fund w

as m
oved to the Special R

evenue Fund.
(3)

The operations of the C
onvention C

enter m
oved to the Special R

evenue Fund.

392,705,038
4,783,117

42,809,012
10,232,506

2,780,539
10,753,132

9,162,860
267,566,794

44,617,078

372,939,328

1998

4,555,513
41,049,946

8,382,401
2,732,660

10,267,013
8,740,273

251,646,029
45,565,493

357,274,213

1997

4,561,839
1,489,469

9,171,600
4 

2,773,727
10,573,920

8,918,131
237,255,653

42,529,874

335,588,960

1996

4,262,984
37,483,790

9,131,932
2,635,611

10,040,732
8,425,639

222,923,105
40,685,167

308,158,442

1995

3,898,488
33,342,495

7,250,532
2,572,816

9,494,977
8,347,017

206,389,581
36,862,536

290,949,299

1994

3,697,073
1,568,960

6,596,564
3 

2,477,360
8,723,339

8,346,800
196,459,271

33,079,932

290,657,655

1993

3,992,668
28,665,770

6,454,379
2,756,148

8,953,708
7,923,376

198,779,881
33,131,725

263,908,273

1992

3,515,081
27,090,137

6,881,077
2,711,405

8,767,186
7,784,525

177,209,614
29,949,248

258,111,249

1991

(3)
3,762,761

28,060,024
6,991,263

2,755,425
8,974,840

7,993,915
168,185,590

31,387,431

255,990,355

1990

9,916,143
$

33,811,968
$ 

7,284,008
$ 

2,921,778
$ 

9,136,762
$ 

(‘) $
 

$7,022,494
153,279,749

32,617,453
$ 

$

&
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inti-astructure which includes a 15 generating unit electric system. (See “San Antonio
Electric And Gas Systems” in Appendix A.) In addition, the gas system which serves the San Antonio area is operated by CPS.
CPS’ operations and debt service requirements for capital improvements are paid for from revenues charged to its customers.
CPS revenue transfers to the City for fiscal year 1999 were approximately 27.6% of the City’s operating budget. (See “Certain
Significant Issues Affecting the City” herein.)

Water, wastewater, recycled water, steam, and chilled water services are provided by the San Antonio Water System
(“SAWS”), another City-owned and operated utility. SAWS also provides stormwater services for the City and manages and
develops water resources in the San Antonio region. SAWS is in its sixth year as a separate, consolidated entity that addresses
water-related issues in a coordinated and unified manner. SAWS operations and debt service requirements for capital
improvements are paid for from revenues charged to its customers. The City’s sole source of water supply is the Edwards
Aquifer. (See “Certain Significant Issues Affecting the City” herein and “San Antonio Water System” in Appendix A.)

Please refer to TABLE 18-B for historical transfers from CPS and SAWS to the City’s General Fund.

ECONOMIC OVERVIEW

The City’s economic strength is enhanced by a favorable business climate which includes a low-cost of living, and a friendly
and inviting attitude toward commerce and industry. San Antonio is home to a variety of businesses and industries from small
companies to large corporations, including public and private sector entities. Among the industries that contribute significantly
to San Antonio’s economy are domestic and international trade, convention and tourism, medicine and health care, government
employment, agribusiness, manufacturing, fmancial, telecommunications, insurance, and mineral production. The City’s
cultural and geographic proximity to Mexico provides favorable conditions for international business relations with Mexico. In
addition to the favorable economic climate, excellent weather conditions year round help to encourage and enhance the
operation of many of San Antonio’s most important industries.
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(“CPS”),  an electric and gas utility owned
by the City, that maintains and operates  

valorem, sales, and hotel/motel tax receipts; grants; user fees; bond proceeds; tax
increment financing; and other sources.

In addition to the above described general government services, the City provides services financed by user fees set at levels
adequate to provide coverage for operating expenses and the payment of outstanding debt. These services include airport, golf

courses, parking, and solid waste operations.

Electric and gas service to the San Antonio area is provided by City Public Service  

1,192,900  for the calendar year ending 1999. According to the United States Census
Bureau, this ranks San Antonio as the eighth largest city in the United States and the second largest in the State of Texas.

SERVICES

The full range of services provided to its constituents by the City includes on-going programs to provide health, welfare, art,
cultural, and recreational services; maintenance and construction of streets, highways, drainage, and sanitation systems; public
safety through police and fire protection; and urban redevelopment and housing. The City also considers the promotion of
convention and tourism and participation in economic development programs high priorities. The funding sources from which
these services are provided include ad  

THE CITY

GOVERNMENTAL STRUCTURE

The City of San Antonio was incorporated in 1837 and chartered in 195 1. It has a Council-Manager form of government with
ten Council Members elected from single member districts and a Mayor elected at large, each serving two-year terms, limited to
two concurrent terms and all members of the City Council stand for election at the same time. The City’s geographic area
covers approximately 417.103 square miles and is located in South Central Texas, 282 miles south of Dallas, 199 miles west of
Houston, and 152 miles north of the U.S./Mexico border. It serves as the county seat for Bexar County (“County”). The
estimated population of San Antonio is  



- Internal Service Funds are used to account for the financing of goods or services provided by one
department or agency to other departments or agencies of the City, or to other governmental units, on a cost-reimbursement
basis. The City’s self-insurance programs, data processing programs, and other internal service programs are accounted for in
this fund type.
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- The Enterprise Funds  are used to account for operations (a) that are financed and operated in a manner
similar to private business enterprises when the intent of the governing body is that the cost (expenses, including depreciation)
of providing goods or services to the general public on a continuing basis should be financed or recovered primarily through
user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes.

Internal Service Funds  

Proprietarv Funds:

Enterprise Funds  

- Capital Projects Funds are used to account for the financial resources to be used for the acquisition or
construction of major capital facilities (other that those financed by Proprietary Funds and Trust Funds).

- Debt Service Funds are used to account for the accumulation of resources for and the payment of general
long-term debt principal, interest, and related costs.

Capital Projects Fund  

- Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than
expendable trusts and major capital projects) that are legally restricted to expenditures for specified purposes.

Debt Service Funds 

fmancial resources except those required to be accounted for in
another fund.

Special Revenue Funds  

- The General Fund of the City accounts for all 

ACCOUNTING  AND FINANCIAL POLICIES

Fund Accounting

The accounts of the City are organized on the basis of funds and account groups, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its
assets, liabilities, fund equity and other credits, revenues and expenditures, or expenses, as appropriate. Government resources
are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent, which is the
means by which spending activities are controlled. These fund types include Government Funds, Proprietary Funds and
Fiduciary Funds described below.

Government Funds:

General Fund  

funded in accordance with State law.

FINANCIAL 

-

EMPLOYEE PENSION PLAN AND  BENEFITS

The City’s employees participate in a variety of defmed pension plans. These plans and contributions made to such plans are
further described in Note 8 in Appendix C herein. These plans are fully  

- ,&- 10 597 9,381& ) 10 414 9,075)

-

Civilian 5,817 7,536 5,839 7,099 5,785 7,201 5,935 7,316 6,198 7,511
Total Employees 8,852 10 638 8,957 10 257 8,932 10 822

---
1.359

Total Police and Fire 3,035 3,102 3,1 18 3,158 3,147 3,213 3,140 3,281 3,183 3,311

EMPLOYEES

The following table shows the total full-time and part-time employee positions authorized and number of positions tilled.
Seasonal, temporary, and grant funded positions are excluded. The number of filled positions shown reflects employees on the
payroll for fiscal year ending September 30, 1995 through 1999.

1995 1996 1997 1998 1999
Filled Authorized Filled Authorized Filled Authorized Filled Authorized Filled Authorized

Police 1,811 1,814 1,868 1,848 1,880 1,893 1,861 1,943 1,843 1,952
Fire 1.224 1,288 1,250 1,310 1,267 1.320 1.279 1,338 1,340



Inc.‘s rating upgrade in October, 1999 from “AA” to “AA+“.
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& Poor’s rating upgrade in December, 1998 from “AA” to its current “AA+”
and Fitch IBCA, 

& Poor’s Ratings Services and Fitch IBCA, Inc., respectively. The positive trend in the
City’s credit strength is evidenced by the Standard 

,
Moody’s Investors Service, Standard  

” “AA+” and “AA+” bond rating by“Aa
refimdings and debt structuring. Strict adherence to conservative financial management has

allowed the City to meet its financing needs while at the same time maintaining its

valorem tax collection rates,
self-supporting debt and fund balances. The analytical modeling and effective debt management has enabled the City to
maximize efficiencies through  

valorem taxes are presented to the electorate for approval. The City utilizes a debt management plan as a means of projecting
debt issuance. Upon voter approval, the City is authorized to issue general obligation bonds to finance the approved projects.
Bond elections are held as needs of the community are ascertained. Revenue bonds do not require an election and are sold as
needed for construction, expansion and/or renovation of facilities in amounts that are in compliance with revenue bond
covenants. The process for any debt issuance begins with the budget process and planned improvements to be made during the
ensuing fiscal year.

Utilization of comprehensive financial analysis and computer modeling in the debt management plan incorporates numerous
variables such as sensitivity to interest rates, changes in assessed values, annexations, current ad  

self-
supporting operations. Currently, revenue bonds have provided the financing required for the City’s International Airport
facilities, and the Henry B. Gonzalez Convention Center Expansion.

The long-term infrastructure financing process commences with the identification of major projects throughout the City to be
financed with general obligation bonds or certificates of obligation. These City-wide projects typically involve public safety,
street improvements, drainage, flood control, construction and improvements to municipal facilities, as well as quality of life
enhancements related to municipal parks. Major projects that are financed with general obligation bonds and supported by ad

valorem taxes and are issued for smaller programs that support the major infrastructure facilities and for certain revenue
producing facilities. Revenue bonds are utilized to finance long-term capital improvements to proprietary enterprise and  

valorem taxes and certificates of obligation which are typically secured by a pledge of revenues and ad

- The General Long-Term Debt Account Group is used to account for  long-term
liabilities expected to be financed from governmental funds.

DEBT MANAGEMENT

The City of San Antonio issues debt for the purpose of financing long-term infrastructure capital improvements. Some of these
projects have multiple sources of funding that include debt financing. Infrastructure, as referred to by the City, means those
economic externalities essentially required to be provided by government to support a community’s basic human needs,
economic activity, safety, education and quality of life. Types of debt issued by the City include general obligation bonds
which are secured by ad 

fixed assets. No
depreciation is recorded for general fixed assets.

General Long-Term Debt Account Group  

- The General Fixed Assets Account Group is used to account for fixed assets used in
governmental fund type operations. Public domain (“infrastructure”) improvements, including roads, bridges, curbs and
gutters, streets and sidewalks, drainage systems, and lighting systems are capitalized along with other general  

- Trust and Agency Funds are used to account for assets held by the City in a trustee capacity or as an
agent for individuals, private organizations, other governmental units, and/or other funds. These include Pensions Trust,
Expendable Trust and Agency Funds. Pension Trust Funds are accounted for in essentially the same manner as proprietary
funds since capital maintenance is critical. Expendable Trust Funds are accounted for in essentially the same manner as
governmental funds. Agency Funds are custodial in nature (assets equal liabilities) and do not involve measurement of results
of operations.

Account Groups:

The General Fixed Assets Account Group and the General Long-Term Debt Account Group are self-balancing groups of
accounts that are concerned only with the measurement of financial position. They are not involved with the measurement of
results of operations.

General Fixed Assets Account Group  

Fiduciarv Funds:

Trust and Agency Funds 



$5,265,000  for public safety. The 1999 Certificates will be sold to fund fire stations, MPO street projects, and municipal
facility improvements.

Revenue Refunding Bonds. The City routinely reviews the possibility of refunding certain of its Hotel Occupancy Tax Revenue
Bonds, Series 1996 (Henry B. Gonzalez Convention Center Expansion Project) and Airport System Improvement Revenue Bonds
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$6,725,000  for parks and recreation, $355,000 for the library system,
and 
$4,980,000  for flood control with park improvements,  

$2,745,000  for drainage,$10,030,000  for streets and pedestrian improvements,  
$140,200,000  authorized in the May 1, 1999 bond election and the 1999 Certificates. The 1999 Bonds and

Commercial Paper Notes to be sold include  

$18,100,000 Commercial Paper Notes
from the  

1999/2000  debt plan includes the sale of the 1999 Bonds and 1999/2000  Debt Plan. The 

the City regularly utilizes certificates of
obligation to address non-voter authorized capital needs. The City has incorporated such certificates into its current debt
management plan. The plan currently anticipates the issuances of approximately $4.230 million in fiscal year 2000 (i.e. the Series
1999 Certificates), $6.325 million in fiscal year 2001, $5.000 million in fiscal year 2002, $5.000 million in fiscal year 2003, and
$7.000 million in fiscal year 2004.

$50,000,000  at any time. The Commercial Paper Program will permit the City to sell Commercial Paper from time to
time in increments to finance various voter-approved projects.

Certificates of Obligation. In addition to the issuance of voted general obligation bonds, 

15,200O.  The Series 2000 Bonds represent the final installment of bonds authorized to
be sold by the May 7, 1994 bond election.

Commercial Paner Proaram. Concurrently with the sale of the 1999 Obligations, the City separately approved an ordinance to
establish a General Improvement Commercial Paper Program (the “Commercial Paper Program”) which will permit the City to
issue commercial paper notes (the “Commercial Paper” or “Commercial Paper Notes”) in aggregate principal amount not to
exceed 

$8,490,000  Combination Tax and Revenue Certificates of Obligation, Series 2000 which
are scheduled to be delivered February  

$27,565,000  General
Improvement Bonds, Series 2000 and 

first installment of the 1999 voter authorized
bond program.

Series 2000 Obligations. Due to very favorable interest rates in December 1998, the City also sold  

$140,200,000  to be sold
in installments during fiscal years 2000 through 2004. The 1999 Bonds represent the 

valorem  taxes aggregating up to approximately 

valorem taxes and are limited obligations of the City, payable solely from the gross revenues of the
airport system and hotel occupancy tax collections respectively.

FUTURE BOND AND CERTIFICATE ISSUES

1999 Bond Election. The City held an election on May 1, 1999, which was approved by the voters to make various infrastructure
capital improvements to include improvements to: (i) streets and pedestrian ways, (ii) drainage, (iii) flood control with park
improvements, (iv) parks and recreational facilities, (v) library system, and (vi) public safety.Such improvements are scheduled to

be financed through the issuance of bonds payable from ad 

$182,012,480.  The airport and convention center revenue
bonds are not secured by ad 

$114,675,000,  and Henry B. Gonzalez
Convention Center Expansion Project Revenue Bonds aggregating to  

valorem tax supported debt.

Revenue Bonds. The City is authorized to issue revenue bonds under the provisions of the City Charter, applicable State laws,
and ordinances adopted by City Council. At fiscal year ending September 30, 1999, the City’s outstanding revenue bonds will
be Airport System Improvement Revenue Bonds in the aggregate principal amount of  

$96,645,000  outstanding certificates of obligation, comprising 12.801% of the total outstanding ad

Obligation. The City is authorized to issue certificates of obligation pursuant to the City Charter, applicable
State laws and ordinances adopted by the City Council. Certificates are issued for various purposes to include financing
revenue producing capital improvements and for infrastructure support and development. For the fiscal year to end September
30, 1999, the City will have 

8,3 13,108 of general obligation bonds.

Certificates of 

valorem tax supported bonds. For the fiscal year to end September 30, 1999, the City will have
outstanding $65 

$140,200,000  general improvement bonds. The 1999 election authorized bonds are scheduled to be
sold in approximately equal annual installments in fiscal years 2000 through 2004. Shown in Table 12 is the City’s currently

authorized but unissued ad  

Debt Authorization

General Obligation Bonds. The City is authorized to issue general obligation bonds pursuant to the City Charter and the
general laws of the State of Texas and by ordinance adopted by the City Council. General obligation bonds are authorized by
the voters of the City at elections held within the City. On May 1, 1999 the citizens of San Antonio passed an election
authorizing the issuance of 



$27,555,000  certificates of obligation.
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$140,200,000,  1999 authorized
bonds, and 

1, 1999 election are scheduled to be sold in
approximately equal installments in fiscal years 2000 through 2004, and (vi) the issuance of approximately $27.555 million
certificates of obligation, which are scheduled to be sold by fiscal year 2004 for tire station, Metropolitan Planning
Organization (MPO) street projects, and municipal facility improvements.

Debt Service Tax Rate

The combination of successful refundings, favorable economic activity and low interest rates for bond and certificate of
obligation sales has resulted in a decrease in the projected maximum debt service tax rate of $0.3049 per $100 valuation prior
to the 1992, 1993, 1996 and 1998 refundings to a projected maximum debt service tax rate of $0.2640 per $100 in fiscal year
2011. This estimated maximum debt service tax rate includes the issuance of the remaining  

97.5%,  (iv) the debt service tax rate
will increase incrementally between 25.0 cents and 30.0 cents annually through fiscal year 2011 to an estimated maximum debt
service tax rate of 26.4 cents in fiscal year 2011 (the current debt service tax rate is 23.4 cents), (v) the issuance of $140.2
million general improvement bonds authorized by the voters in the May  

valorem taxes to an
amount not to exceed ten percent of the total assessed valuation.

Long-Term Debt Planning

The City employs a comprehensive multi-year, long-term capital improvement planning program that is updated annually. Debt
management is a major component of the financial planning model which incorporates projected financing needs for
infrastructure development that is consistent with the City’s growth while at the same time measuring and assessing the cost and
timing of each debt issuance. Assumptions utilized in the Debt Plan include: (i) assessed valuation growth at 0.50% per year
for existing base values and 1.00% per year for new improvements, (ii) projected annexations are added to the assessed
valuations in the year they are scheduled to be on the tax roles, (iii) tax collections are at  

valorem tax supported debt that the City may incur is limited by City Charter and by the Constitution of the
State of Texas. The City Charter establishes a limitation on the general obligation debt supported by ad  

future current refinancing of the General Improvement Refunding Bonds, Series 1992. In the
summer of 2002, the City would issue variable rate bonds and swap the interest payments on the variable rate bonds for a
synthetic fixed rate payment to the swap provider.

Debt Limitations

The amount of ad 

1, 2002. The forward interest rate swap agreement would
lock in low interest rates for a  

$8,500,000.

Forward Interest Rate Swap. The City routinely analyzes the potential interest cost savings that could be realized by entering
into a forward interest rate swap agreement to effectuate a current refunding of the General Improvement Refunding Bonds,
Series 1992 on their earliest available redemption date of August  

TIRZ could be utilized to pay for developer services
on bonds or certificates of obligation aggregating to approximately  

(“CBD”).  The revenues received from the CBD 
TIRZ for commercial development in the

central business district  
TIRZ’s. The City also is in the process of creating a 

(“TIRZ”) to reimburse the developer for financing costs and public improvements to be made in each
TIRZ for construction of single family and multi-family residential housing. The City is currently reviewing additional
applications to create two more  

fund in whole or in part capital costs related to
economic development, commercial and residential projects. The City has taken action to create four Tax Increment
Reinvestment Zones  

TIF as a vehicle to 
11,

Texas Tax Code. The City is examining the utilization of  
(“TIF”) and the creation of tax increment reinvestment zones pursuant to Chapter 3 

Financinns. During 1998, Council approved an ordinance which established “Guidelines and Criteria” for the
utilization of “Tax Increment Financing” 

the planned improvements.

Parking Revenues Obligations. The City is also analyzing the construction of parking facilities that would be financed through
the issuance of obligations whose principal and interest requirements would be paid from the revenues derived from the City’s
parking facilities. The type of debt instrument to be sold and the timing of such a sale have not been determined.

Tax Increment 

to effectuate interest cost savings. Refunding bonds could be sold during fiscal year 2000 if on-going analyses demonstrate that the
City could achieve significant interest cost savings by undertaking such refundings.

Airport Revenue Bonds. The City is currently assessing improvements to the San Antonio International Airport. One aspect of
such an assessment will include developing the means of paying for such improvements. The City is assessing the possible issuance
of Airport Revenue Bonds to fund either all or a portion of 



$21,579,000  million in fiscal year 1999 with shortfalls anticipated in fiscal years 2000, 2001 and 2002 of $344,000, $19.984
million and $1.856 million, respectively, followed by two years of positive fund balances. During the budget process, the

projected shortfall for fiscal year 2000 was eliminated in the adopted Budget for fiscal year 2000.

Throughout the current fiscal year, City staff will closely monitor departmental budgets and report to the City Council the status
of funds. In the Spring of 2000, City staff will prepare another Five Year Financial Forecast to reflect current conditions and
estimate the projected revenues and expenditures over the forecast period. Any projected shortfall will be dealt with by

33

from citizens at public hearings, City Council ultimately adopted a balanced budget for Fiscal Year 1999-2000 that included a
tax rate of $0.57979 per $100 assessed valuation.

The Consolidated Annual Budget for Fiscal Year 1999-2000 (the “Budget”) was adopted at $ $1.099 billion which included a
General Fund Budget of $ $530.5 million. The Budget requires no increase to the overall property tax rate for the seventh
consecutive year remaining at 57.979 cents per $100 valuation. Continuing the City’s focus on prudent financial management,
the Budget also includes a $1.7 million increase to the City’s Reserve for Revenue in FY 2000 for a total reserve of $2 1.4
million by the end of FY 2000.

The Financial Forecast, which was presented to the City Council on June 10, 1999, assumed modest growth in current revenues
and expenditures and was based upon the continuation of existing services at the 1998 level with adjustments for inflation and
mandates. The forecast projected a General Fund ending balance (exclusive of a $19.168 million reserve for revenue loss) of

first year of the new City
Council term (June 1999 through May 2000). Finally, using the first year agenda as a basis, and with advice of the City staff
and citizen advisor participants, the City Council, by consensus, agreed upon a list of sixteen FY 2000 Budget Priorities. The

City staff, in turn, has used the City Council’s FY 2000 Budget Priorities as the basis for formulating the recommended service
level enhancements contained in the Proposed Budget for the upcoming fiscal year.

The Fiscal Year 1999-2000 Budget was developed within the context of revised projected funds available and City Council
priorities utilizing a target budget approach. Departments were given target budgets based on current service requirements and
allowed to submit expenditure proposals within the target amount. The target budgets submitted represent the departments’
best judgment on how resources should be allocated based on the expertise and experience on the most effective method for
delivering services. After the target budgets were fmalized, the Management Team met with each Department Director to
review the departments’ goals and objectives for the upcoming fiscal year. During these meetings, staff presented existing and
proposed performance indicators which would help them track the City’s progress in the efficient and effective delivery of
services to citizens and achieve their stated goals and objectives. From these deliberations evolved a set of recommended
program changes to service delivery for inclusion in the City Manager’s proposed budget consistent with the FY 2000 Budget
Priorities set by the City Council.

After presentation of the City Manager’s proposed budget, the City Council held a series of work sessions to review the
proposed service program details. The work sessions included a review of revenues and presentations by each Department,
which included a description of the significant policy issues. After considering all the recommendations and receiving input

from each respective Council district and City department heads. The
worksession participants focused on establishing budget priorities through a three-stage process using as reference the 56
Strategic Issues identified in the Five Year Financial Forecast. First, the worksession participants developed a two-year agenda
of priority actions to be undertaken within the term of the new City Council (June 1999 through May 2001). Secondly, the

participants narrowed the two-year agenda list to a set of priority actions to be accomplished in the  

THE BUDGET PROCESS

The Fiscal Year 1999-2000 Budget seeks to address the critical priorities of the City Council within the constraints of available
revenues and with due regard for sound financial practices. To accomplish this task, preparation of the budget began early in
the Spring of 1999 with the preparation of the Five Year Financial Forecast for Fiscal Year 1999-2000 through Fiscal Year
2003-2004. The forecast is a financial and budgetary planning tool, which identifies emerging issues that will be encountered
in the next five years that will have a fiscal impact upon the City’s program of services. The forecast provides information that

is utilized in the budget process by projecting revenues and anticipated expenditures under a defmed set of assumptions. An
important component of the forecast each year is the identification of emerging issues which will have a direct and indirect
impact on the City as a unit of local government and as a provider of services to the community.

Following the presentation of the Five Year Financial Forecast, the City Council held the Goals and Objectives Worksession in
June 1999. This year was the tenth consecutive year in which the City Council met to determine its priorities for the coming
budget deliberations. Under the leadership of the Mayor, participation in this year’s worksessions once again included not only
City Council members, but also policy advisors  



/streetscaping services; (4) a
marketing and promotional program; and (5) a public service representative program. On July 1, 1999, the City Council
approved Ordinance No. 90059, which authorized the City to execute a contract with Centro San Antonio Management
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PID to include: (1) sidewalk sweeping and washing; (2) graffiti abatement; (3) landscaping  

$3,470,000  Special Assessment Bonds, Series 1987 maturing on
March 1, 1999 through March 1, 2002. The result of the refunding was to shorten the life of the outstanding bonds from March
1, 2002 to March 1, 2001. The District’s supplemental special assessment tax rate for fiscal year 2000 was set at $0.0908 per
$100 valuation.

PUBLIC IMPROVEMENT DISTRICT

Pursuant to the Public Improvement District Assessment Act, as amended, Texas Local Government Code, Chapter 372, the
City Council approved Ordinance No. 89696 on April 29, 1999 which created a Public Improvement District (PID) in the
central business district. The purpose of the PID is to provide public improvement services to properties within the boundaries
of the 

$2,730,000  Special Assessment Revenue Refunding Bonds, Series 1997, which when combined with
available funds remaining in the construction fund, refunded  

17-member  advisory board. The City, along with the VIA Metropolitan Transit and the Downtown
Owners Association, approved a “Tri-Party Transportation Plan” for this area, including an approximately $40 million project
designed to improve transit, both vehicular and pedestrian, within the District through the construction of a variety of
improvements. The City issued $5.87 million in Downtown Improvement District Bonds which are paid through an assessment
on property owners located within the District to fund the Downtown Owners Association’s contribution to the Plan. In
addition, the City contributed $5.2 million, VIA Metropolitan Transit committed $7.3 million, and the U.S. Urban Mass
Transportation Administration committed $22.3 million to the project. The construction phase of the project is complete. In
May 1997, the City issued 

from annexation for a
period not to exceed seven years.

DOWNTOWN IMPROVEMENT DISTRICT

In 1986, the City, pursuant to the Public Improvement District Assessment Act, as amended, Texas Local Government Code,
Chapter 372, created the Downtown Improvement District (the “District”). The District comprises a 70-block area in central
downtown and has a  

ETJ’s of other cities). Powers which the City may exercise over its ETJ include (i) the authority
to establish and enforce subdivision regulations, (ii) the sole right of annexation without the consent of residents, and (iii) the
power to designate any part of the area as an industrial district for the purpose of granting immunity  

(“ET,,‘) (the area located outside, but within five miles of San Antonio’s corporate limits
and outside the boundaries or 

first significant change to the corporate limits
of the City in 106 years. Annexations over the years have increased the City’s area to include 417.1 square miles as of October
1, 1999, with a total market valuation of $37.228 billion for fiscal year 2000.

In May 1999, the Texas Legislature passed a new annexation statute, which will change the way Texas municipalities, annex
land. The City is developing new annexation policies consistent with the new statute requirements. Although additional
limitations have been imposed on Texas cities through the new statute, San Antonio expects to continue to utilize annexation as
a growth and development management tool, as well as an opportunity to enhance the City’s fiscal position.

By virtue of the Municipal Annexation Act and the City’s Home Rule status, the City has certain powers and responsibilities
within its extra-territorial jurisdiction  

exploring a combination of possible program reductions, foregoing inflationary adjustments, and/or increases to revenue in
much the same manner in which projected shortfalls were resolved in prior years.

Budgetary compliance is a significant tool for managing and controlling governmental activities. Therefore, conformance with
budgetary limits and specifications maintained by the City is critical. The objective of these budgetary controls is to ensure
compliance with legal provisions embodied in the annual appropriated budget approved by the City Council. Activities of the

general fund and the special revenue funds, excluding the categorical Grants-in-Aid and Community Development Block Grant
Program Funds, are included in the annual appropriated budget.

Levels of budgetary control, that is, the levels at which expenditures cannot legally exceed appropriated amounts, are
established by function and activity within individual funds. The City utilizes an encumbrance system of accounting as one
mechanism for accomplishing effective budgetary control. Encumbered amounts lapse at year-end; however, encumbrances
generally are appropriated as part of the following year’s budget.

ANNEXATION PLAN

Established in 1837, the City originally encompassed 36 square miles. The boundaries remained virtually unchanged until 1944
when an additional 20 square miles were annexed. The 1944 annexation was the 



INVESTMENTS

Available investable funds of the Issuer are invested as authorized and required by the Texas Public Funds Investment Act,
Chapter 2256, Texas Government Code, as amended (the “Act”) and in accordance with an Investment Policy approved by the
City Council of the City. The Act requires that the Issuer establish an investment policy to ensure that Issuer funds are invested
only in accordance with State law. The Issuer has established a written investment policy adopted September 23, 1999. The
Issuer’s investments are managed by its Finance Director, who, in accordance with the Investment Policy, reports investment
activity to the City Council.
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(“SACIP”). The SACIP
has principally consisted of widening, straightening, deepening, impounding and diverting the channels and waters of the San
Antonio River and tributary creeks within the County. The Authority and the U. S. Army Corps of Engineers recently
completed construction of a tunnel beneath the City, which is approximately three miles long and 120 feet deep to carry
floodwaters below the City. Another tunnel has been constructed under San Pedro Creek which is approximately one mile long.
These two tunnels provide flood protection to the downtown area of the City. The Authority’s responsibility as local sponsor of
the program included rights-of-way acquisition, utility relocation and the construction of all vehicular bridges. The U.S. Army

Corps of Engineers designed and constructed the flood control improvements which are funded by the U.S. Government. The
City and the Authority operate and maintain the completed segments within their respective jurisdictions. Approximately
$289.1 million has been expended on the SACIP through June 30, 1996. Upon completion, the SACIP will provide existing
dam reinforcement, new dams, 34 miles of improved channels, and 55 new all-weather bridges which will protect 2,600 acres of
urban developed property from flooding.

The aforementioned drainage and flood control efforts protected most of the City from major flood damage in October 1998. A
major storm dropped over 20 inches of rain in the area on October 17 through 19, 1998. No flooding occurred in the downtown
area. Citywide flood damage included approximately $71.2 million to public property such as roads, dikes, levees, drainage
systems, bridges, utilities cleanup, facilities and other property. Estimated private property damage totaled $44.5 million to
include homes, business losses, fences, cars and buildings.

$66,455,000  in bonds has been issued by the Authority to fund the flood control
projects.

The most extensive activity of the Authority has been its San Antonio Channel Improvement Project  

$70,000,000. A total of 

PID has been authorized through the
end of fiscal year 2004.

FLOOD CONTROL

Since the mid 1950’s coordinated efforts among the City, County, and the San Antonio River Authority (the “Authority”) and
funding of major projects have provided for effective drainage and flood control in Bexar County. While the City and County

efforts are focused on projects in the City and County, the Authority’s territory encompasses an area of approximately 3,677
square miles and includes all of Bexar, Wilson, Kames and Goliad Counties. This area is substantially all of the natural
drainage area of the San Antonio River and its tributaries.

The Authority was created and established in 1937 by a special act of the Texas Legislature as a conservation and reclamation
district whose legislated responsibilities include flood and pollution control, sewage treatment, water and soil conservation, fish
preservation and forestation development. The Authority is vested with such title and right of control as the State has, or may
have, in, to, and concerning the natural bed and banks of the San Antonio River in its entire length, and all tributaries as are
within its territory.

In 1955, the Authority entered into a contract with the County which was amended in 1967, 1976, 1979 and 1990 to construct
and maintain certain flood control projects. The total cost of the flood control program as amended in 1990, has been set at an
amount not to exceed 

$1,004,500  in
fiscal year 2000, estimated additional funds are to be received from annual contributions from the City of $75,500, from City
Public Service of $16,032, from VIA Metropolitan Transit of $30,000, and from the General Services Administration of
$5,000. The PID will operate on these collected revenues and will not issue bonds. The  

from private property, which are expected to yield approximately  

15-member  Board of Directors will meet at least
quarterly to assure performance of Centro San Antonio Management Corporation. The supplemental services and
improvements to be provided are detailed in the annual Service and Assessment Plan, which must be approved by the City
Council. The fiscal year 2000 plan reflects a total budget of $1.1 million, based on an assessment rate of $0.12 per $100
valuation. In addition to assessment revenues  

Corporation, a non-profit Texas corporation, to manage the PID programs. A  



$16,999,830,  which are invested in fully collateralized
repurchase agreements that are fully secured by obligations of the United States  or its agencies and instrumentalities. The
investments and maturity terms are consistent with State law, and Issuer’s investment policy objectives are to preserve
principal, limit risk, maintain diversification and liquidity, and to maximize interest earnings.

The market value of such investments (as determined by the City by reference  to published quotations, dealer bids, and
comparable information) was approximately 99.70% of their book value. No funds of the City are invested in derivative
securities; i.e., securities whose rate of return is determined by reference to some other instrument, index, or commodity.
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$67,494,170.23  of convention center
construction funds and convention center debt service reserve funds of  

firm at not less than
AAA or its equivalent.

The Issuer may invest in such obligations directly or through government investment pools that invest solely in such obligations
provided that the pools are rated no lower than AAA or AAA-m or an equivalent by at least  one nationally recognized rating

service. The Issuer is specifically prohibited from investing in: (1) obligations whose payment represents the coupon payments
on the outstanding principal balance of the underlying mortgage-backed security collateral and pays  no principal; (2)

obligations whose payment represents the principal stream of cash flow from the underlying mortgage-backed security and
bears no interest; (3) collateralized mortgage obligations that have a stated final maturity of greater than 10 years; and (4)
collateralized mortgage obligations, the interest rate of which is determined by an index that adjusts opposite to the changes in a

market index.

Investment Policies

Under Texas law, the Issuer is required to invest its funds under written investment policies that primarily emphasize safety of
principal and liquidity; investment diversification, yield, maturity, and the quality and capability of investment management;
and include a list of authorized investments for Issuer funds, maximum allowable stated maturity of any individual investment,
and the maximum average dollar-weighted maturity allowed for pooled fund groups. All Issuer funds must be invested

consistent with a formally adopted “investment strategy statement” that specifically addresses each funds’ investment. Each
Investment strategy statement will describe its objectives concerning: (1) suitability of investment type, (2) preservation and
safety of principal, (3) liquidity, (4) marketability of each investment, (5) diversification of the portfolio, and (6) yield.

Current Investments

At September 30, 1999, investable Issuer funds currently are 8 1.17% invested in obligations of the United States, or  its
agencies and instrumentalities, and 4.97% invested in a money market fund, with the weighted average maturity of the portfolio
being less than one year. The remaining 13.86% of the City’s portfolio includes  

firm not less than A or its equivalents, (6) certificates of deposit
that are guaranteed or insured by the Federal Deposit Insurance corporation or the National Credit Union Share Insurance Fund,
or are secured as to principal by obligations described in the clauses (1) through (5) or in any other manner and amount
provided by law for City deposits; (8) fully collateralized repurchase agreements that have a defined termination date, are fully
secured by obligations described in clause (I), and are placed through a primary government securities dealer or financial
institution doing business in the State of Texas; (9) bankers’ acceptances with the remaining term of 270 days or less from their
date of issuance, if the short-term obligations of the accepting bank or its parent are rated at least A-l or P-l or the equivalent
by at least one nationally recognized credit rating agency; (10) commercial paper with a stated maturity of 270 days or less,
rated not less than A-l or P-l or an equivalent rating by either (a) two nationally recognized credit rating agencies or (b) one
nationally recognized credit rating agency if the paper is fully secured by an irrevocable letter of credit issued by a U.S. bank or
state; (11) no-load money market mutual funds regulated by the Securities and Exchange Commission that have a dollar
weighted average portfolio maturity of 90 days or less and include in their investment objectives the maintenance of a stable net
asset value of $1 for each share; and (12) no-load mutual funds registered with the Securities and Exchange Commission that
have an average weighted maturity of less than two years, invest exclusively in obligations described in the preceding clauses,
and are continuously rated as to investment quality by at least one nationally recognized investment rating  

Legal Investments

Under Texas law, the Issuer is authorized to invest in (1) obligations of the United States or its agencies and instrumentalities,
(2) direct obligations of the State of Texas or its agencies and instrumentalities, (3) collateralized mortgage obligations directly
issued by a federal agency or instrumentality of the United States, the underlying security for which is guaranteed by an agency
or instrumentality of the United States, (4) other obligations, the principal and interest of which are unconditionally guaranteed
or insured by, or backed by the full faith and credit of the State of Texas or the United States or their respective agencies and
instrumentalities, (5) obligations of states, agencies, counties, cities, and other political subdivisions of any state rated as to
investment quality by a nationally recognized investment rating 



(1973-1993). Proposed critical period management rules call for
staged reduction in water usage by limiting discretionary use with successive measures based upon Aquifer levels. The City
currently has a similar critical period management ordinance, limiting discretionary water usage through primarily restricting
outdoor water use and lawn watering. The proposed Edwards Aquifer Authority critical period rules are less restrictive and are
triggered by lower Aquifer levels than the 1996 City ordinances and, if adopted, SAWS does not expect these rules to
materially adversely affect revenues or operation or the SAWS ability to supply water to its customers for primary needs.

Implementation of the legislation and management of the Edwards Aquifer will benefit the City. The legislation should provide
a basis for resolving disputes concerning the application of the Endangered Species Act to the Edwards Aquifer and will
prevent further diminution of usage by existing users, such as the City, caused by new users and additional demand. The
legislation creates permitted rights and hence, a market in the limited resource and an incentive to implement conservation
measures region-wide. The City believes that implementation of the legislation will also ultimately result in the elimination of
litigation threats to existing water usage from the Edwards Aquifer.
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s Aquifer water by the City and all
other Aquifer users.

The board of the Edwards Aquifer Authority has published proposed rules for public comment on (1) critical period
management measures and (2) requirements for permit applications and proposed process for permit issuance. The SAWS, as a

historic user, will be eligible to apply for a permit for the system’s maximum annual historic usage without waste, with a
minimum permit for average use during the historical period  

1, 1996, and implementation of the State legislation
will ultimately result in elimination of uncertainties concerning access to and use of Edward 

Molly discussed under
“LITIGATION AND REGULATION” herein, the Sierra Club litigation initiated against the City was filed prior to a Texas
Supreme Court decision reversing a State district court judgment that the Edwards Aquifer Authority legislation was
unconstitutional. The Edwards Aquifer Authority began operation on July  

final adoption of permanent rules, litigation was initiated in State
court challenging the Texas Water Commission’s determination. The Texas Water Commission’s permanent rules and the
Commission’s determination that the Edwards Aquifer was an underground stream, and, therefore, subject to regulation by the
State of Texas, were declared invalid by the State courts.

The various litigations and regulatory efforts to manage withdrawals from the Edwards Aquifer resulted in passage of the
Edwards Aquifer Authority Act in 1993 and its amendment in 1995 to allow its implementation. As more 

mid-1980’s, resulting in recommendations for new
State legislation for management of the Edwards Aquifer. Failure to adopt this legislation in the 1989 Texas Legislative
Session resulted in the initiation of various lawsuits and regulatory efforts by regional interests dependent upon springflow to
force limitations on overall usage from the Edwards Aquifer. In addition to the litigation discussed below, litigation was
initiated in State district court to have the Edwards Aquifer declared an underground river under State law, and therefore,
owned by the State. This litigation was unsuccessful. In addition, efforts were undertaken to have the Texas Water
Commission (now the Texas Natural Resource Conservation Commission) to regulate the Edwards Aquifer. In April 1992, the
Texas Water Commission adopted emergency rules declaring the Edward Aquifer to be an underground stream, and therefore,
State water subject to regulation by the State of Texas. After 

horn the springs. One unique aspect of the Edwards Aquifer is its prolific
rechargeability and the historical balance between recharge and discharge in the form of well withdrawals and spring
discharges.

Ever increasing demand on the Edwards Aquifer threatened to exceed average historical recharge generating concerns by the
areas dependent upon springflow for water and the local economy. Also, the fluctuations in Edwards Aquifer levels threatened
to jeopardize flow from Coma1 and San Marcos Springs. Since groundwater, including the Edwards Aquifer, is subject to the
rule of capture in Texas, meaningful management could not be accomplished in the absence of new State legislation.

Regional planning efforts to address these issues were undertaken in the  

&
Wildlife Service under the federal Endangered Species Act. Water levels in the Edwards Aquifer are affected by rainfall or
lack thereof, water usage regionwide, and discharge  

f?om these springs provides the habitat for species listed as endangered by the U.S. Fish  

C ERTAIN SIGNIFICANT ISSUES A FFECTING T HE C ITY

Water Supply

As mentioned above, the sole source of water for the City is the Edwards Aquifer. Usage of water from the Edwards Aquifer,
including usage by the City of San Antonio, has steadily increased over time. The Edwards Aquifer is also the primary source
of water for the agricultural economies in the two counties west of San Antonio and is the source of water for Coma1 and San
Marcos Springs in New Braunfels and San Marcos, respectively, which depend upon springflow for their tourist-based
economy. Edwards Aquifer water  



- Proposed Federal Deregulation Legislation and the Administration’s Proposed
Plan” in Appendix A.) In anticipation of possible legislation restructuring the electric industry, the City and CPS have engaged
separate consultants for separate studies to analyze all available options and the advantages and disadvantages in the event
electric deregulation is enacted. The ultimate effects of these and other developments in the restructuring of the electric
industry, including possible State or national legislation, cannot be predicted.

Please refer to TABLE 1 S-B for historical transfers from CPS and SAWS to the City’s General Fund.
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- Electric Utility
Deregulation in Texas” in Appendix A.)

Congress may also continue to consider legislation, which would affect retail competition in the furnishing of electric energy.
(See “San Antonio Electric And Gas Systems 

- Service Area and Rates” in Appendix A.)

The 1999 session of the Texas Legislature passed Senate Bill 7, which will give most electric customers the ability to choose
their energy supplier starting in 2002. CPS actively supported this bill as it provides clear protections for municipal utility
customers and their cities and achieves the CPS goal of maintaining local control for San Antonio. Municipal utilities will be
allowed to “opt-in” to competition under conditions that protect CPS customers and the City. In addition, the bill freezes
electric rates for privately owned utilities until the year 2002 when the electric utility market is opened to competition. In June
1999, Governor George Bush signed the bill into law. (See “San Antonio Electric And Gas Systems  

(“PURA”),  municipally owned utilities,
including CPS, became subject to the regulatory and rate jurisdiction of the PUCT for transmission of wholesale energy. The
PUCT has ordered that wholesale transmission services be provided by electric utilities in the Electric Reliability Council of
Texas, including CPS, to qualifying cogenerators, exempt wholesale generators, and power marketers, as well as other utilities.
(See “San Antonio Electric And Gas Systems 

future power supply needs. CPS, along with seven bidders, supplied proposals to Hondo, and CPS was awarded the
contract, signing a ten-year agreement with the City of Hondo. In July 1998, CPS signed a ten-year agreement with the City of
Castroville. Additionally, CPS continues to compete in other aspects of the wholesale market.

The City Council exercises original electric (excluding transmission) and gas rate regulatory jurisdiction over the service areas,
with appellate jurisdiction in the PUCT and Texas Railroad Commission for electric and gas rates, respectively, outside the
City. Pursuant to 1995 amendments to the Texas Public Utility Regulatory Act  

long-
term 

& Power System. In August 1997, Hondo requested proposals for its  
20-

year agreement with the Floresville Electric Light  
& Power System, the City of Hondo Utilities, and the City of Castroville. In 1995, CPS signed a long-term, 

1, 1997, the transmission grid in Texas
was opened to wholesale competition. Wholesale customers included cities and towns buying power for resale and as a result
the transmission grid was made available on an open access basis to any power provider to supply these loads. CPS has
historically supplied power to three cities under such a wholesale arrangement. These cities’ utilities include the Floresville
Electric Light 

(“PUCT”).  Effective January 
Bandera, Wilson and Kendall. Certification of this retail service area has

been approved by the Public Utility Commission of Texas 

from recycled water sales will be recorded as normal revenue of SAWS and will not have the restrictions of
the reuse agreement.

Electric And Gas Supply

The CPS electric system serves a territory consisting of substantially all of Bexar County and small portions of the adjacent
counties of Comal, Guadalupe, Atascosa, Medina,  

$2,000,000  for both fiscal years 1997 and 1998.

The SAWS is developing a recycled water system which will provide nonpotable water to various customers now using
Edwards Aquifer water. In September 1996, SAWS began serving Mission Del Lago, a golf course and a recycled water
customer. Revenue 

The City Council had appointed a citizen’s committee to develop a water policy to address the SAWS and City’s long-range
water needs. The committee made its report of the Citizens’ Committee on water policy in January of 1997. Citizens’
Committee conclusions include transporting water to San Antonio from other river basins, construction of recharge dams, water
reuse, and conservation.

Water Reuse Program

SAWS has agreed with CPS for the provision of reuse water. The revenues derived from such agreement have been restricted
in use to only reuse activities and are excluded from the calculation of Gross Revenues, and are not included in any transfers to
the City’s General Fund. Revenues derived from this agreement were 



$600/year through September 2000 and a commissary system
effective October 2000.
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OO/month;  transfer of the Sprinkler and
Fire Alarm Review functions; and a clothing allowance of  

$350/month; a Services Division incentive pay of $1 
50/50  split of any increase over stated amount; simplification of bonus leave; an

increase in training incentive pay to 

50150 split of
any increase over stated amount; a City contribution to the Preftmded Retiree Health Care Fund of 9.4% of base pay plus
longevity over the three-year term, and  

$2O/month effective January 1, 2001 and 

1, 1998; current contract language; current health benefits with state mandates; a service-connected death benefit of
$5,000; the addition of stepparents and stepchildren to the Bereavement Leave Article; Deputy Chief compensation language;
an employee contribution to the Prefunded Retiree Health Care Fund of  

1, at an estimated cost of $15.7 19 million over the three-year period.
The Agreement provides for the following: a 3% wage increase per year, including a retroactive wage increase of 3% back to
October 

I?om Local 624 on April 16, 1999. After exchanging various proposals, the
City and Local 624 reached a second tentative agreement on July 22, 1999, which was subsequently ratified by the membership
on September 15, 1999.

The City Council approved the agreement between the City and Local 624 on September 30, 1999. The term of the Agreement
is from September 30, 1999 through September 30, 200 

30,2008.

The City and Local 624 commenced negotiations in June 1998. On October 15, 1998, the parties failed to reach an agreement,
called an impasse, and proceeded to mediation. Through mediation, the parties were able to reach a tentative agreement, which
was signed on January 20, 1999. The agreement, however, failed to be ratified by the membership in early March 1999.

On March 30, 1999, the City and Local 624 met informally to discuss the possibility of a speedy resolution to the collective
bargaining process. The City received a proposal  

from January 1, 1995 to September 30, 1998, with an
evergreen clause through September 

(“SAPOA”) began in late May 1998.
After meeting over a period of several months, the City and the SAPOA reached a Tentative Agreement in January 1999.The

collective bargaining agreement, however, failed to be ratified by the membership on March 5, 1999.

The City and the SAPOA recommenced its negotiation efforts in June 1999, at which time the SAPOA presented its proposal.
From July 26, 1999 through September 21, 1999, the City and the SAPOA have continually met to negotiate the agreement.
The goal of the City is to provide a reasonable wage increase over the next three years and to provide a health benefit plan that
maintains a certain level of employee contributions, each of which is comparable to the tentative agreement ratified by the
membership of the International Association of Fire Fighters Local 624,

Fire Contract

The City Council approved a collective bargaining agreement with the International Association of Fire Fighters Local 624
(“Local 624”) on November 2, 1995. The term of the contract was  

30,200s.

Efforts to negotiate a four-year contract with the San Antonio Police Officer’s Association 

1, 1994 to September 30, 1998, with an evergreen clause through
September 

(“SAPOA”)  on
May 3 1, 1995. The term of the contract was from October 

firm of HDR Simpson, Inc. was hired. The re-engineering work will consist of a
complete study of the organization to seek new internal and external methods of conducting business, including identifying
outsourcing opportunities. The goal will be to establish performance targets in keeping with the City Council’s vision of the role
of the San Antonio Airport System. With clearly established performance targets (as approved by the City Council), the
Aviation Department’s goal will be to reach or exceed those targets within a predetermined period of time. The re-engineering
plan will be presented to the City Council in October 1999.

Police Contract

The City Council approved a collective bargaining agreement with the San Antonio Police Officer’s Association 

final analysis was based upon ten benchmarks,
which were weighted by the consultant by importance. San Antonio International showed overall performance improvement
when comparing 1996 and 1997 data.

Following the benchmark analysis, staff proposed a plan to retain professional services to conduct a re-engineering plan, which
was approved by the City Council. The  

(“IMG”).  The Inli-astructure  Management Group  

San Antonio International Airport

An independent analysis of aviation benchmarks from San Antonio International Airport and seven other similar sized airports
was recently completed by  



left intentionally blank.)
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valorem taxation.

By law, Kelly AFB is scheduled to close on July 13, 2001. In the interim, the GKDC is working very closely with the Air Force
to make facilities available for commercial redevelopment expansion.

(This remainder of this page 

valorem tax
exemption on leasehold interests, however, leases executed after September 1, 1999 will be subject to local taxation.
Additionally, personal property (e.g., furniture, fixtures, equipment, and inventory) is subject to ad 

& Whitney, etc.) to maintain their local ad  EG&G, Lockheed, GE, Pratt  
valorem taxes. The new law allows the

existing GKDC tenants (e.g., Boeing,  

1.

In 1999, the Texas Legislature passed legislation, which changed the tax status of GKDC tenants’ leasehold interests. Under
the prior legislation, GKDC tenant leasehold interest was exempt from all local ad  

& Whitney San Antonio,
Ryder Integrated Logistics, Lockheed Martin, Chromolloy, Standard Aero, General Electric, and numerous smaller businesses
who are under GKDC leases. GKDC also has identified several additional commercial prospects that have expressed interest in
Kelly facilities that will not be vacated by the Air Force until official base closure in July 200 

R EVIEW O F A REA M ILITARY B ASES B Y T HE B ASE R EALIGNMENT A ND C LOSURE C OMMISSION

In July 1995, the Defense Base Closure and Realignment Commission recommended the closure and realignment of Kelly Air
Force Base (“Kelly AFB”). Following this decision, the City Council created a large citizens committee to map out the
community vision for the future of Kelly AFB. This committee, the Initial Base Adjustment Strategy Committee, published a
report in December 1995, recommending that the goal for the redevelopment should be to create or retain 21,000 good-paying
jobs for San Antonio by 2006.

In January 1996, the City Council created the Greater Kelly Development Corporation (“GKDC”) as the organization
responsible for overseeing the redevelopment of the base and for implementing the community’s vision. The GKDC completed
its Master Plan in March 1997 and submitted the plan and other documents to the U.S. Department of Housing and Urban
Development and the Secretary of the Air Force for review and certification of compliance with the law. This review ultimately
led to the Air Force’s Disposal Record of Decision, the negotiation of an Economic Development Conveyance Agreement, and
to the execution of a Master Lease in Furtherance of Conveyance for approximately 1,800 acres of surplus property at Kelly
AFB.

The GKDC is a public, not-for-profit corporation comprised of an 11 member Board of Directors appointed by the City Council
members. The GKDC is publicly accountable for overseeing the redevelopment and reuse of Kelly AFB. With most of the
planning process complete, the GKDC is redeveloping the base through overseeing a series of concurrent projects. These
projects include aggressive marketing and pursuing long-term economic development and job creation opportunities for Kelly
AFB and San Antonio; implementing accelerated development plans for new construction; monitoring public-private
competitions and environmental remediation activities; and managing various other issues pertaining to the redevelopment. In
addition, GKDC is in the process of finalizing negotiations for the sale of Kelly AFB electric and gas distribution systems to
CPS, and the water and sanitary systems to SAWS. These negotiations should be consummated by the end of 1999.

GKDC has begun attracting commercial tenants to Kelly AFB, which has already brought over 4,300 new jobs to Kelly AFB
and San Antonio. Now operating on Kelly AFB are the Boeing Company, Rail Car America, Pratt  



f&her action in the case by the Sierra Club and sets a standard which must be
overcome before the district court can overcome the requirement to abstain under the Burford Abstention Doctrine. The Sierra
Club has described the effect of the Fifth Circuit decision on its case on the merits as devastating. The Sierra Club has taken no
action in the lawsuit since the decision favorable to the City in its interlocutory appeal.
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to

name individual pumpers and accuse them of takes under the Endangered Species Act were rejected by the Fifth Circuit Court
of Appeals and the district court was finally ordered by the Fifth Circuit to terminate the case since the Sierra Club had obtained
the relief originally sought.

Extremely dry weather in the spring of 1996 prompted the Sierra Club to file the pending litigation against the City and other
Aquifer users. The lawsuit alleges that groundwater withdrawals by the City (and all other Aquifer users) violate federal law by
reducing springflows at Coma1 and San Marcos Springs to a level that causes takes of endangered species located there.
Specifically, the Sierra Club claimed that excessive water use during a dry period had reduced springflow and caused takes
justifying preliminary and permanent injunctive relief rendering reductions in water usage. The Sierra Club sought, and after an

evidentiary hearing, obtained a preliminary injunction against the City ordering the City to reduce withdrawals from the
Edwards Aquifer during the summer of 1996. The City immediately sought and obtained a stay of preliminary injunction from
the Fifth Circuit Court of Appeals. The City’s appeal of the order granting the preliminary injunction resulted in a decision by
the Fifth Circuit reversing the district court’s decision and remanding for further proceedings.

The Fifth Circuit Court of Appeals found that the State had adopted legislation creating a regulatory management scheme for
the water of the Edwards Aquifer to protect all interests dependent upon it, including the endangered species. Under the
Burford Abstention Doctrine, the Fifth Circuit found that the Sierra Club would likely not prevail in its claims because the
district court should abstain to allow the state administrative regulatory agency to complete its management efforts free of
federal court interference. The Fifth Circuit dissolved the preliminary injunction and remanded the case for further action by
the district court. The Sierra Club’s effort to have this decision reviewed by the U.S. Supreme Court was unsuccessful and the
Fifth Circuit decision will control further action in the case.

The Fifth Circuit decision does not dispose of the entire claim of the Sierra Club. Since the City could only appeal from the
issuance of the preliminary injunction, the Fifth Circuit’s decision does not constitute a judgment on the merits in the City’s
favor. However, the decision does control  

& Wildlife Service to determine and publish minimum springflows required at Coma1 and San Marcos
Springs to prevent “takings” of the listed species. The City, the State of Texas, and other Aquifer users intervened as
Defendants in the 199 1 litigation. Although the final judgment was entered in that case in May 1993, numerous post-judgment
motions and requests for relief were made and granted, resulting in several appeals to the Fifth Circuit Court of Appeals.
Efforts by the Sierra Club to impose an emergency withdrawal reduction plan on groundwater users or amend its complaint  

& Wildlife Service, resulting in a final judgment
ordering the Fish  

- E DWARDS A QUIFER

In June 1996, the Sierra Club filed  Sierra Club v. City of San Antonio, et al. against the City and all other pumpers of water
from the Edwards Aquifer alleging that water withdrawals from the Aquifer were causing violations of the Endangered Species
Act by reducing springflows at Coma1 and San Marcos springs, home to listed species. This litigation followed an early
previous lawsuit initiated by the Sierra Club in 1991 against the U.S. Fish  

fmancial impact upon the City.

L ITIGATION S TATEMENT 

final in a
timely manner so as to have a material adverse 

$16,500,000  which is reserved in the
City’s Insurance Reserve Fund. The status of such litigation ranges from early discovery stage to various levels of appeal of
judgments both for and against the City. The amount of damages is limited in certain cases under the Texas Tort Claims Act and is
subject to appeal. The City intends to defend vigorously against the lawsuits including any and all appeals; however, no prediction
can be made, as of the date hereof, with respect to the liability of the City for such claims or the fmal outcome of such lawsuits.

In the opinion of the City Attorney, it is improbable that the lawsuits now outstanding against the City could become  

Tom contractors for
additional amounts under construction contracts; and property tax assessments and various other liability claims. As of September
30, 1999, alleged damages in lawsuits are approximately $50 million. The amount of damages in most of the pending lawsuits are
capped under the Texas Tort Claims Act, therefore the potential liability is approximated at 

LITIGATION AND REGULATION

GENER AL LITIGATION AND CLAIMS

The City is a defendant in various lawsuits and is aware of pending claims arising in the ordinary course of its municipal and
enterprise activities, certain of which seek substantial damages. That litigation includes lawsuits claiming damages that allege that
the City caused personal injuries and wrongful deaths; class actions and promotional practices; various claims 



corn the issuance and sale of the 1999 Obligations and
certain other matters. Failure of the Issuer to comply with these representations or covenants could cause the interest on the 1999
Obligations to become includable in gross income retroactively to the date of issuance of the 1999 Obligations.

The law upon which Co-Bond Counsel have based their opinions is subject to change by the United States Congress and to
subsequent judicial and administrative interpretation by the courts and the Department of the Treasury. There can be no assurance
that such law or the interpretation thereof will not be changed in a manner, which would adversely affect the tax treatment of the
purchase, ownership or disposition of the 1999 Obligations.
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-
“Form of Opinions of Co-Bond Counsel” herein.)

In rendering their opinions, Co-Bond Counsel will rely upon (a) the Issuer’s federal tax certificate, and (b) covenants of the Issuer
with respect to arbitrage, the application of the proceeds to be received 

horn the “gross income” of the holders thereof and (2) the 1999 Obligations will not be treated as “specified private
activity bonds” the interest on which would be included as an alternative minimum tax preference item under section 57(a)(5) of the
Internal Revenue Code of 1986 (the “Code”). Except as stated above, Co-Bond Counsel will express no opinion as to any other
federal, state or local tax consequences of the purchase, ownership or disposition of the 1999 Obligations. (See APPENDIX B 

&
Hall, P.C., San Antonio, Texas, Co-Bond Counsel, will render their opinion that, in accordance with statutes, regulations, published
rulings and court decisions existing on the date thereof, (1) interest on the 1999 Obligations for federal income tax purposes will be
excludable 

& Horton L.L.P., San Antonio, Texas, and Wickliff 

further
diminution of usage by existing users, such as the City, caused by new users and additional demand. The legislation creates
permitted rights and hence, a market in the limited resource and an incentive to implement conservation measures region-wide. The
City believes that implementation of the legislation will also ultimately result in the elimination of litigation threats to existing water
usage from the Edwards Aquifer.

TAX MATTERS

OPINION

On the date of initial delivery of the 1999 Obligations, McCall, Parkhurst 

after its initial
passage. The Edwards Aquifer Authority members have developed a critical period management plan for the Edwards Aquifer,
which is currently undergoing public review and comment, and has begun the process of adopting rules for implementation of the
permit system called for in the legislation. The critical period management plan currently being considered is very similar to
existing plans adopted by the City.

Implementation of the legislation and management of the Edwards Aquifer will benefit the City. The legislation should provide a
basis for resolving disputes concerning the application of the Endangered Species Act to the aquifer and will prevent  

Court found the
Act unconstitutional for the reasons alleged by the plaintiff. On direct appeal by the State and the City, the Texas Supreme Court
upheld the Act and reversed the trial court’s judgment, finding the Act unconstitutional. The decision, rendered June 28, 1996,

allowed the appointed Authority Board members to begin the job of implementing the legislation nearly three years 

Barshop,  et al., the State District 

future demands, the legislation
provides certainty with regard to San Antonio’s primary source of water and provides a means of reducing the threat of
litigation under the Endangered Species Act against groundwater users.

Although the Edwards Aquifer Authority Act (the “Act”) was to become effective August 28, 1995, a lawsuit filed in Medina
County, Texas, in State District Court, sought to enjoin the legislation’s implementation based upon claims that the Act was
unconstitutional. In Medina County Underground Water Conservation District v. 

final permits will not be issued until these lawsuits are resolved.

The Edwards Aquifer Authority legislation limits withdrawals by SAWS and other Aquifer users to levels at or near historic
use. While the legislation will require the City to develop additional water resources to meet its 

EDWARDS AQUIFER AUTHORITY LEGISLATION

The Texas Legislature adopted the Edwards Aquifer Authority Act in 1993. Objections to the legislation under the federal
Civil Rights Act and state court litigation prevented the Act’s implementation until July 1996. This legislation requires all
Aquifer users to obtain a permit to withdraw water and limits overall permitted withdrawals to average historic levels. Since
1996, the Edwards Aquifer Authority has adopted permit processing rules, a critical period management plan and nearly
completed technical review of applications for permits required by the statute. New litigation has been filed challenging the
Authority’s permitting rules, and 



effectively-
connected earnings and profits of a foreign corporation doing business in the United States.
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TAX CONSEQUENCES

The following discussion is a summary of certain collateral federal income tax consequences resulting from the purchase,
ownership or disposition of the 1999 Obligations. This discussion is based on existing statutes, regulations, published rulings and
court decisions, all of which are subject to change or modification, retroactively.

The following discussion is applicable to investors, other than those who are subject to special provisions of the Code, such as
financial institutions, property and casualty insurance companies, life insurance companies, individual recipients of Social Security
or Railroad Retirement benefits, certain S corporations with Subchapter C earnings and profits, owners of an interest in a FASIT
and taxpayers who may be deemed to have incurred or continued indebtedness to purchase obligations.

INVESTORS, INCLUDING THOSE WHO ARE SUBJECT TO SPECIAL PROVISIONS OF THE CODE, SHOULD
CONSULT THEIR OWN TAX ADVISORS AS TO THE TAX TREATMENT WHICH MAY BE ANTICIPATED TO
RESULT FROM THE PURCHASE, OWNERSHIP AND DISPOSITION OF 1999 OBLIGATIONS BEFORE
DETERMINING WHETHER TO PURCHASE THE 1999 OBLIGATIONS.

Interest on the 1999 Obligations will be includable as an adjustment for “adjusted current earnings” to calculate the alternative
minimum tax imposed on corporations by Section 55 of the Code. Section 55 of the Code imposes a tax equal to 20% for
corporations, or 26% for non-corporate taxpayers (28% for taxable income exceeding $175,000) of the taxpayer’s “alternative
minimum taxable income,” if the amount of such alternative minimum tax is greater than the taxpayer’s regular income tax for the
taxable year.

Interest on the 1999 Obligations may be subject to the “branch profits tax” imposed by Section 884 of the Code on the 

horn those described above. All owners of Original Issue Discount 1999 Obligations should consult their own tax advisors
with respect to the determination for federal, state and local income tax purposes of interest accrued upon sale or other disposition
of such Original Issue Discount 1999 Obligations and with respect to the federal, state, local and foreign tax consequences of the
purchase, ownership, sale or other disposition of such Original Issue Discount 1999 Obligations.

COLLATER AL FEDER AL INCOME 

ti-om gross income (as defined in section 6 1 of the Code) an amount of income with respect to such Original
Issue Discount 1999 Obligations equal to that portion of the amount of such original issue discount allocable to the accrual
period. For a discussion of certain collateral federal tax consequences, see discussion set forth below. Under existing law, the
original issue discount on each Original Issue Discount 1999 Obligation is accrued daily to the stated maturity thereof (in amounts
calculated as described below for each six-month period ending on the date before the semiannual anniversary dates of the 1999
Obligations and ratably within each six-month period) and the accrued amount is added to an initial owner’s basis for such Original
Issue Discount 1999 Obligation for purposes of determining the amount of gain or loss recognized by such owner upon the
redemption, sale or other disposition thereof. The amount to be added to the basis for each accmal period is equal to (a) the sum of
the issue price and the amount of original issue discount accrued in prior periods multiplied by the yield to stated maturity
(determined on the basis of compounding at the close of each accrual period and properly adjusted for the length of the accrual
period) less (b) the amounts payable as current interest during such accrual period on such Original Issue Discount 1999
Obligation.

The federal income tax consequences of the purchase, ownership, sale or other disposition of Original Issue Discount 1999
Obligations which are not purchased in the initial offering at the initial offering price may be determined according to rules which
differ 

final period) and which are made during accrual periods which do not exceed one year.

Under existing law, any owner who has purchased such Original Issue Discount 1999 Obligations in the initial public offering is
entitled to exclude 

DISCOUNT

The initial public offering price to be paid for one or more maturities of the 1999 Obligations (the “Original Issue Discount
1999 Obligations”) may be less than the principal amount thereof or one or more periods for the payment of interest on the
1999 Obligations may not be equal to the accrual period or be in excess of one year. In such event, the difference between (i)
the “stated redemption price at maturity” of each Original Issue Discount 1999 Obligation, and (ii) the initial offering price to
the public of the Original Issue Discount 1999 Obligation would constitute original issue discount. The “stated redemption
price at maturity” means the sum of all payments to be made on the 1999 Obligations less the amount of all periodic interest
payments. Periodic interest payments are payments which are made during equal accrual periods (or during any unequal period
if it is the initial or 

FEDER AL INCOME TAX ACCOUNTING TREATMENT OF  ORIGINAL ISSUE 



horn the gross income of the owners thereof for federal income tax purposes under existing statutes, published rulings,
regulations, and court decisions. The customary closing papers, including a certificate to the effect that no litigation of any nature
has been filed or is then pending to restrain the issuance and delivery of the 1999 Obligations, or which would affect the provision
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hrrnish the initial Purchasers with a complete transcript of proceedings incident to the authorization and issuance of
the 1999 Obligations, including the unqualified approving legal opinions of the Attorney General of the State of Texas to the effect
that the 1999 Obligations are valid and legally binding obligations of the Issuer, and based upon examination of such transcript of
proceedings, the legal opinions of Co-Bond Counsel to the effect that the 1999 Obligations are valid and legally binding obligations
of the Issuer and, subject to the qualifications set forth herein under “TAX MATTERS”, the interest on the 1999 Obligations is
excludable 

mnds of the State, its agencies, and its political subdivisions, and are legal security for those
deposits to the extent of their market value.

The City has made no investigation of other laws, rules, regulations, or investment criteria which might apply to such institutions or
entities or which might limit the suitability of the 1999 Obligations for any of the foregoing purposes or limit the authority of such
institutions or entities to purchase or invest in the 1999 Obligations for such purposes. The City has made no review of laws in
other states to determine whether the 1999 Obligations are legal investments for various institutions in those states.

LEGAL MATTERS

The Issuer will 

8, Texas Business and Commerce Code, and are legal and
authorized investments for insurance companies, fiduciaries, and trustees, and for the sinking funds of municipalities or other
political subdivisions or public agencies of the State of Texas. With respect to investment in the 1999 Obligations by
municipalities or other political subdivisions or public agencies of the State of Texas, the Public Funds Investment Act, Chapter
2256, Texas Government Code, requires that the 1999 Obligations be assigned a rating of “A” or its equivalent as to investment
quality by a national rating agency. See “RATINGS” herein. In addition, various provisions of the Texas Finance Code
provide that, subject to a prudent investor standard, the 1999 Obligations are legal investments for state banks, savings banks,
trust companies with at least $1 million of capital, and savings and loan associations. The 1999 Obligations are eligible to
secure deposits of any public  

horn securities registration provisions.

LEGAL INVESTMENTS AND ELIGIBILITY TO SECURE PUBLIC FUNDS IN TEXAS

Section 1201.041 of the Public Security Procedures Act (Chapter 1201, Texas Government Code) provides that the 1999
Obligations are negotiable instruments governed by Chapter  

final maturity date.

STATE , LOCAL AND FOREIGN TAXES

Investors should consult their own tax advisors concerning the tax implications of the purchase, ownership, or disposition of the
1999 Obligations under applicable state or local laws. Foreign investors should also consult their own tax advisors regarding the
tax consequences unique to investors who are not United States citizens.

REGISTRATION AND QUALIFICATION OF 1999 OBLIGATIONS FOR SALE

The sale of the 1999 Obligations has not been registered under the federal Securities Act of 1933, as amended, in reliance upon the
exemption provided thereunder by Section 3(a)(2); and the 1999 Obligations have not been qualified under the Securities Act of
Texas in reliance upon various exemptions contained therein; nor have the 1999 Obligations been qualified under the securities acts
of any other jurisdiction. The Issuer assumes no responsibility for qualification of the 1999 Obligations under the securities laws of
any jurisdiction in which the 1999 Obligations may be sold, assigned, pledged, hypothecated, or otherwise transferred. This
disclaimer of responsibility for qualification for sale or other disposition of the 1999 Obligations must not be construed as an
interpretation of any kind with regard to the availability of any exemption 

the case of a bond issued at an original issue discount, the “revised issue price” (i.e. the issue
price plus accrued original issue discount). The “accrued market discount” is the amount which bears the same ratio to the market
discount as the number of days during which the holder holds the obligation bears to the number of days between the acquisition
date and the  

minimis amount of market discount is
ignored. A “market discount bond” is one which is acquired by the holder at a purchase price which is less than the stated
redemption price at maturity or, in  

Under Section 6012 of the Code, holders of tax-exempt obligations, such as the 1999 Obligations, may be required to disclose
interest received or accrued during each taxable year on their returns of federal income taxation.

Section 1276 of the Code provides for ordinary income tax treatment of gain recognized upon the disposition of an obligation,  such
as the 1999  Obligations, if such obligation was acquired at a “market discount” and if the fixed maturity of such obligation is equal
to, or exceeds, one year from the date of issue. Such treatment applies to “market discount bonds” to the extent such gain does not
exceed the accrued market discount of such 1999 Obligations; although for this purpose, a de  



annual audit, these documents are subject to the Texas Open Records Act, as amended, Texas Government
Code, Chapter 552. Thereafter, any person may obtain copies of these documents upon submission of a written request to the City
Clerk, City of San Antonio, Texas, 100 Military Plaza, San Antonio, Texas 78205, and upon paying the reasonable copying,
handling, and delivery charges for providing this information.

The Issuer will provide certain updated financial information and operating data to certain information vendors annually. The
information to be updated includes all quantitative financial information and operating data with respect to the Issuer of the general
type included in this Official Statement indicated as Tables l-14 and 16-19 and in Appendix C. The Issuer will update and provide
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funds to pay the 1999 Obligations. Under the agreement, the Issuer will be obligated to provide certain
updated financial information and operating data annually, and timely notice of specified material events, to certain information
vendors. This information will be available to securities brokers and others who subscribe to receive the information from the
vendors.

A NNUAL R EPORTS

Under Texas law, including, but not limited to, Chapter 103, as amended, Texas Local Government Code, the Issuer must keep its
fiscal records in accordance with generally accepted accounting principles, must have its financial accounts and records audited by
a certified public accountant and must file each audit report with the City Clerk. The Issuer’s fiscal records and audit reports are
available for public inspection during the regular business hours of the City Clerk. Additionally, upon the filing of these financial
statements and the 

horn Fitch, Moody’s, or S&P. The ratings of the 1999
Obligations by Fitch, Moody’s, and S&P reflects only the views of said companies at the time the ratings are given, and the Issuer
makes no representations as to the appropriateness of the ratings. There is no assurance that the ratings will continue for any given
period of time, or that the ratings will not be revised downward or withdrawn entirely by Fitch, Moody’s, and S&P, if, in the
judgment of said companies, circumstances so warrant. Any such downward revision or withdrawal of the ratings may have an
adverse effect on the market price of the 1999 Obligations.

CONTINUING DISCLOSURE OF INFORMATION

In the 1999 Bond Ordinance and the 1999 Certificate Ordinance, the Issuer has made the following agreement for the benefit of the
holders and Beneficial Owners of the 1999 Obligations. The Issuer is required to observe the agreement for so long as it remains
obligated to advance  

“Aa2”, and “AA+” respectively on the 1999 Obligations.
An explanation of the significance of such ratings may be obtained  

“,
& Poor’s Ratings Services, a division of

McGraw-Hill Companies, Inc., (“S&P”) has assigned ratings of “AA+

mtnre performance of the parties to the transaction. Nor does the rendering of an opinion guarantee the
outcome of any legal dispute that may arise out of the transaction.

RATINGS

Fitch IBCA, Inc., (“Fitch”), Moody’s Investors Service, Inc., (“Moody’s”), and Standard 

Offtcial
Statement nor has it conducted an investigation of the affairs of the Issuer for the purpose of passing upon the accuracy or
completeness of this Official Statement. No person is entitled to rely upon Co-Bond Counsel’s limited participation as an
assumption of responsibility for, or an expression of opinions of any kind with regard to the accuracy or completeness of any of the
information contained herein. The legal fees to be paid Co-Bond Counsel for services rendered in connection with the issuance of
the 1999 Obligations are contingent on issuance and delivery of the 1999 Obligations. The respective legal opinions of Co-Bond
Counsel will be printed on the definitive 1999 Obligations and the form of such opinions are attached hereto as Appendix B.

Neither the Attorney General, Co-Bond Counsel, nor the City Attorney has been engaged to investigate or verify, and accordingly
neither will express any opinion concerning, the financial condition or capabilities of the City or the sufficiency of the security for,
or the value or marketability of, the 1999 Obligations.

The various legal opinions to be delivered concurrently with the delivery of the 1999 Obligations express the professional
judgement of the attorneys rendering the opinions as to the legal issues explicitly addressed therein. In rendering a legal
opinion, the attorney does not become an insurer or guarantor of that expression of professional judgement, of the transaction
opined upon, or of the 

“, “PURPOSES AND PLAN OF FINANCING”, “THE
1999 OBLIGATIONS”, “TAX MATTERS”, “REGISTRATION AND QUALIFICATION OF 1999 OBLIGATIONS FOR
SALE”, “LEGAL INVESTMENTS AND ELIGIBILITY TO SECURE PUBLIC FUNDS IN TEXAS,” and “LEGAL MATTERS”
to determine whether such information fairly summarizes the material and documents referred to therein and is correct as to matters
of law. Co-Bond Counsel have not, however, independently verified any of the factual information contained in this  

& Hall, P.C., have reviewed the information
appearing in this Official Statement under the captions“INTRODUCTION

& Horton L.L.P. and Wickliff  
mrnished.  In their

capacity as Co-Bond Counsel, McCall, Parkhurst  
made for their payment or security, or in any manner questioning the validity of the 1999 Obligations will also be 



horn time to time to adapt to changed circumstances that arise
from a change in legal requirements, a change in law, or a change in the identity, nature, status, or type of operations of the Issuer,
but only if (1) the provisions, as so amended, would have permitted an underwriter to purchase or sell the 1999 Obligations in the
primary offering described herein in compliance with the Rule, taking into account any amendments or interpretations of the Rule
since such offering, as well as such changed circumstances, and (2) either (a) the registered owners of a majority in aggregate
principal amount (or any greater amount required by any other provision of the 1999 Ordinances that authorize such an
amendment) of the outstanding 1999 Obligations consent to such amendment or (b) a person that is unaffiliated with the Issuer
(such as nationally recognized bond counsel) determined that such amendment will not materially impair the interest of the
registered owners and Beneficial Owners of the 1999 Obligations. The Issuer may also repeal or amend the provisions of this
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from any statement made pursuant to its agreement, although holders of the
1999 Obligations may seek a writ of mandamus to compel the Issuer to comply with its agreement.

This continuing disclosure agreement may be amended by the City 

from
any breach of its continuing disclosure agreement or 

Office Box 2177, Austin, Texas, 78768-2177 and its telephone
number is (5 12) 476-6947.

LIMITATIONS AND  AMENDMENTS

The Issuer has agreed to update information and to provide notices of material events only as described above. The Issuer has not
agreed to provide other information that may be relevant or material to a complete presentation of its financial results of operations,
condition, or prospects or agreed to update any information that is provided, except as described above. The Issuer makes no
representation or warranty concerning such information or concerning its usefulness to a decision to invest in or sell 1999
Obligations at any future date. The Issuer disclaims any contractual or tort liability for damages resulting in whole or in part 

NRMSIRs  and any SID. The information will be available to
holders of the 1999 Obligations only if the holders comply with the procedures and pay the charges established by such information
vendors or obtain the information through securities brokers who do so.

The Municipal Advisory Council of Texas has been designated by the State as a SID. The address of the Municipal Advisory
Council is 600 West 8th Street, Austin, Texas 78701, or Post  

(“MSRB”).

AVAILABILITY OF  INFORMATION FROM  NRMSIRs AND SID

The Issuer has agreed to provide the foregoing information only to 

modificates to rights of holders of the 1999 Obligations; (8) Bond calls; (9) defeasances; (10) release,
substitution, or sale of property securing repayment of the 1999 Obligations; and (11) rating changes. (Neither the 1999
Obligations nor the 1999 Ordinances make any provision for debt service reserves or liquidity enhancement.) In addition, the
Issuer will provide timely notice of any failure by the Issuer to provide information, data, or fmancial statements in accordance with
its agreement described above under “Annual Reports”. The Issuer will provide each notice described in this paragraph to any SID
and to either each NRMSIR or the Municipal Securities Rulemaking Board 

from time to time pursuant to State law or
regulation.

The Issuer’s fiscal year ends September 30. Accordingly, it must provide updated information by March 3 1 in each year, unless the
Issuer changes its fiscal year. If the Issuer changes its fiscal year, it will notify each NRMSIR and any SID of the change.

MATERIAL EVENT NOTICES

The Issuer will also provide timely notices of certain events to certain information vendors. The Issuer will provide notice of any of
the following events with respect to the 1999 Obligations, if such event is material to a decision to purchase or sell 1999
Obligations: (1) principal and interest payment delinquencies; (2) non-payment related defaults; (3) unscheduled draws on debt
service reserves reflecting fmancial difficulties; (4) unscheduled draws on credit enhancements reflecting financial difficulties; (5)
substitution of credit or liquidity providers, or their failure to perform; (6) adverse tax opinions or events affecting the status of the
1999 Obligations; (7)  

15~2-12  (the “Rule”). The updated information will include audited financial statements, if the Issuer
commissions an audit and it is completed by the required time. If audited fmancial statements are not available by the required
time, the Issuer will provide unaudited information within the required time and audited financial statements when and if the audit
report becomes available. Any such fmancial statements will be prepared in accordance with the accounting principles described in
Appendix C or such other accounting principles as the Issuer may be required to employ 

ml1 text or may incorporate by reference certain other publicly available documents,
as permitted by SEC Rule 

(“SID”)
that is designated by the State of Texas and approved by the staff of the United States Securities and Exchange Commission.

The Issuer may provide updated information in 

(“NRMSIR”)  and to any State Information Depository 
this information within six months after the end of each fiscal year. The Issuer will provide the updated information to each
nationally recognized municipal securities information repository  



f?om those
discussed in such forward looking statements.

The forward-looking statements included herein are necessarily based on various assumptions and estimates and are inherent
subject to various risks and uncertainties, including risks and uncertainties relating to the possible invalidity of the underlying
assumptions and estimates and possible changes or developments in social, economic, business, industry, market, legal,
regulatory circumstances and conditions and actions taken or omitted to be taken by third parties, including customers,
suppliers, business partners and competitors, and legislative, judicial, and other governmental authorities and officials.
Assumptions related to the foregoing involve judgements with respect to, among other things, future economic, competitive,
and market conditions of future business decisions, all of which are difficult or impossible to predict accurately and many of
which are beyond the control of the City. Any of such assumptions could be inaccurate and, therefore, there can be no
assurance that the forward-looking statements included in this Official Statement will prove to be accurate.

CO-FINANCIAL ADVISORS

Coastal Securities and Estrada Hinojosa and Company, Inc. (the “Co-Financial Advisors”) are employed by the Issuer in
connection with the issuance of the 1999 Obligations and, in such capacity, have assisted the City in the preparation of certain
documents related thereto. The Co-Financial Advisors fee for service rendered with respect to the sale of the 1999 Obligations is
contingent upon the issuance and delivery of the 1999 Obligations.
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from each City department and
in cooperation with the Information Services Department, is responsible for issues related to year 2000 compliance that affect
each of their respective departments. The Purchasing and Legal Departments are requiring that all new contracts, services, and
procurements are year 2000 ready, and the City’s Internal Review Department is auditing the plan and progress to insure
success. The City is working in coordination with Bexar County, CPS, SAWS, State Agencies, and other business partners to
develop contingency plans and provide information to increase public awareness on this issue. In addition to the establishment
of the Year 2000 Team and coordination with other agencies and businesses, the City continues to: (i) evaluate risk factors; (ii)
test all equipment computer programs and data files; and (iii) communicate the City’s year 2000 ready status.

The City’s mission critical systems have been year 2000 compliant since January 1999. As of September 1, 1999, all
mainframe applications have been inventoried, assessed and remediated for year 2000. Distributed systems and embedded
systems are also year 2000 ready. In addition, the City has chosen to undergo an independent year 2000 risk assessment
conducted by outside auditors and no critical problems have been discovered to date. No major outage of City services is
expected due to the year 2000.

Implementation of hardware, software, and programming for year 2000 compliance is being effectuated internally through the
City’s Information Services Department in coordination with other City departments. As of September 1, 1999, year 2000
remediation and compliance costs are estimated to be $2.8 million.

FORWARD-LOOKING STATEMENTS DISCLAIMER

The statements contained in this Official Statement, and in any other information provided by the City, that are not purely
historical forward-looking statements, including statements regarding the City’s expectations, hopes, intentions, or strategies
regarding the future. Readers should not place undue reliance on forward-looking statements. All forward-looking statements
included in this Official Statement are based on information available to the City on the date hereof, and the City assumes no
obligation to update any such forward-looking statements. The City’s actual results could differ materially  

from lawfully purchasing or selling 1999 Obligations in the primary offering of the 1999 Obligations.

COMPLI ANCE WITH  PRIOR UNDERTAKINGS

The Issuer has complied in all material respects with all of its previous continuing disclosure agreements in accordance with the
Rule.

CITY’S YEAR 2000 COMPUTER ISSUES

The City’s efforts toward year 2000 compliance have been in process for several years as part of its normal business operations.
A year 2000 compliance team was assembled to facilitate year 2000 compliance with the files, programs, and computer
hardware located in each department. The “Year 2000 Team”, which consists of representatives 

continuing disclosure agreement if the SEC amends or repeals the applicable provision of the Rule or a court of fmal jurisdiction
enters judgment that such provisions of the Rule are invalid, but only if and to the extent that the provisions of this sentence would
not prevent an underwriter  



Is/ Norma S. Rodriguez
City Clerk

City of San Antonio, Texas
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Is/ Howard W. Peak
Mayor

City of San Antonio, TexasATTEST:

fiunished, upon request, at
the time of payment for and the delivery of the 1999 Obligations, a certified copy of such approval, duly executed by the proper
officials of the Issuer.

This Official Statement has been approved by the Council for distribution in accordance with the provisions of the Rule.

li-om sources which
the City believes to be reliable and the City has no reason to believe that they are untrue in any material respect; and (d) there
has been no material adverse change in the financial condition of the City, since the date of the last financial statements of the
City appearing in the Official Statement.

AUTHORIZATION OF THE OFFICIAL STATEMENT

This Official Statement has been approved as to form and content and the use thereof in the offering of the 1999 Obligations was
authorized, ratified, and approved by the City Council on the date of sale, and the Underwriters will be 

Co-
Financial Advisors as an implicit or explicit expression of opinions as to the completeness and accuracy of the information
contained in this Official Statement.

CERTIFICATION OF THE OFFICIAL STATEMENT

At the time of payment for and delivery of the 1999 Obligations, the Purchasers will be fnmished a certificate, executed by
proper officers of the City, acting in their official capacity, to the effect that to the best of their knowledge and belief (a) the
descriptions and statements of or pertaining to the City contained in its Official Statement, and any addenda, supplement or
amendment thereto, for the 1999 Obligations, on the date of such Official Statement, on the date of sale of said 1999
Obligations and the acceptance of the best bid therefor, and on the date of the delivery, were and are true and correct in all
material respects; (b) insofar as the City and its affairs, including its financial affairs, are concerned, such Official Statement did
not and does not contain an untrue statement of a material fact or omit to state a material fact required to be stated therein or
necessary to make the statements therein, in the light of the circumstances under which they were made, not misleading;  (c)

insofar as the descriptions and statements including financial data, of or pertaining to entities, other than the City, and their
activities contained in such Official Statement are concerned, such statements and data have been obtained  

fmancial records of the City and other entities which may be subject to interpretation. No guarantee is made as to the
accuracy or completeness of any such information. No person, therefore, is entitled to rely upon the participation of the  

horn the City’s records and from other sources which are believed to be reliable,
including 

The Co-Financial Advisors have not independently verified any of the information set forth herein. The information contained in
this Official Statement has been obtained primarily 



APPENDIX A

The information contained in Appendix A consists of General Information Regarding the City of San Antonio, Texas and Bexar
county.
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ETJ’s  of other cities). Powers which the City may exercise over its ETJ include (i) the authority
to establish and enforce subdivision regulations, (ii) the sole right of annexation without the consent of residents, and (iii) the
power to designate any part of the area as an industrial district for the purpose of granting immunity from annexation for a
period not to exceed seven years.

Form of Government and Administration

A Home Rule Charter (the “Charter”) with a council-manager form of government was adopted in 195 1. Since that time, the
Charter has been amended three times. In 1991 a petition procedure resulted in the placement on the ballot of an amendment
that would limit service by the Mayor and Council members to two full terms. Terms of office are currently two years. In
1990, the City Council appointed a Citizen’s Charter Review Committee with a charge to conduct a comprehensive review of
the Charter. This Committee presented its report in 1993. In 1996, the Mayor appointed a second Charter Revision Committee
that consisted of five persons (three City Council members and two citizens) in order to review the first Charter Revision
Committee’s work and to hold public hearings to determine public interest with regard to Charter revisions. The Committee
presented its report to City Council in January 1997 and, as result, the City Council thereafter placed 5 propositions on the
ballot to amend the Charter at the May 1997 City election. The propositions were approved by the citizens at the May 3, 1997
election.

A-l

(“ET,,‘) (the area located outside, but within five miles of San Antonio’s corporate limits
and outside the boundaries or 

1,432,700  at December 31, 1999. The
City is located in south central Texas approximately 75 miles south of the state capital in Austin, 140 miles northwest from the
Gulf of Mexico, and approximately 150 miles from the Mexican border cities of Del Rio, Eagle Pass and Laredo.

Source: United States Bureau of the Census Population Division and the City of San Antonio Department of Planning

Area And Topography

The area of the City has increased through numerous annexations, and now contains approximately 4 17.103 square miles. The
topography of San Antonio is generally hilly with heavy black to thin limestone soils. There are numerous spring fed streams

with underground water. The average elevation is 788 feet above mean sea level.

Annexation Plan

Established in 1837, the City originally encompassed 36 square miles. The boundaries remained virtually unchanged until 1944
when an additional 20 square miles were annexed. The 1944 annexation was the first significant change to the corporate limits
of the City in 106 years. Annexations over the years have increased the City’s area to include 417.1 square miles as of October
1, 1999, with a total market valuation of $37.228 billion for Fiscal Year 2000.

In May 1999, the Texas Legislature passed a new annexation statute which changes the way Texas municipalities annex land.
The City is developing new annexation policies consistent with the new statute requirements. Although additional limitations
have been imposed on Texas cities through the new statute, San Antonio expects to continue to utilize annexation as a growth
and development management tool, as well as an opportunity to enhance the City’s fiscal position.

By virtue of the Municipal Annexation Act and the City’s Home Rule status, the City has certain powers and responsibilities
within its extra-territorial jurisdiction  

1,185,394  according to the 1990 U.S. Census and the
City of San Antonio Planning Department estimated the Bexar County population at  

1, 1999. The United States Census Bureau ranks the City as the second
largest in the State of Texas and the eighth largest in the United States.

The City is the county seat of Bexar County which has a population of  

1,192,900  at December 3 

verity the accuracy or completeness of such information.

GENERAL DEMOGRAPHIC AND ECONOMIC INFORMATION

Population And Location

The 1990 U.S. Census cites the population of the City to be 935,933. The City of San Antonio Planning Department has
estimated a population of  

- GENERAL INFORMATION

This Appendix contains a brief discussion of certain economic and demographic characteristics of the City and of the
metropolitan area in which the City is located. Although the information in this Appendix has been provided by sources
believed to be reliable, no investigation has been made to 

CITY OF SAN ANTONIO 



Lackland Air Force Base and Kelly Air Force Base.

Defense reductions in military including the closing of the Air Logistics Center at Kelly Air Force Base may have an affect on
the San Antonio economy. San Antonio’s other military installations have not had major cutbacks and in some cases have even
benefited from consolidations. The City, the San Antonio Economic Development Foundation, and the Greater Kelly
Development Corporation are actively working to bring new business to the privatized portion of Kelly Air Force Base.

Source: Greater San Antonio Chamber of Commerce and Greater Kelly Development Corporation.

A-2

$81,673,000  in
1998. Five major military installations are located in Bexar County, including Fort Sam Houston, Randolph Air Force Base,
Brooks Air Force Base, 

77,3 17 military, civilian and reserve
part-time personnel with an aggregate payroll of $2.60 billion. Military construction represented an estimated  

1,324,749

Source: U.S. Census of Population, 1920-1990.

Economic Factors

The City supports a favorable business environment and economic diversification which is represented by various industries,
including domestic and international trade, convention and tourism, medicine and health care, government employment,
agribusiness, manufacturing, financial business, telecommunications, telemarketing, insurance and mineral production. Support
for these economic activities is demonstrated by the City’s commitment to its on-going infrastructure improvements and
development, its pro-business attitude and dedicated work force. Total employment in the San Antonio metropolitan statistical
area for August, 1999 was 755,700, which is 18,100, or 2.45% more jobs than the total of 737,600 for August 1998. Services,
trade and government represent the largest employment sectors in San Antonio. The City serves as a major insurance center in
the Southwest, and is the headquarters location for several insurance companies, including United Services Automobile
Association which is the nation’s seventh largest private automobile insurer and the sixth largest homeowners insurer.

Military Installations

The military represents a principal component of the economy in Bexar County. According to the Greater San Antonio
Chamber of Commerce, as of September 30, 1998, the military employed approximately  

1,185,394
1,088,881

county MSA

202,096 238,639
292,533 333,442
338,176 376,093
500,460 542,209
687,151 736,066
860,460 888,179
988,971

(“MSA”),  which includes Bexar, Coma1 and Guadalupe Counties:

Year
City of

San Antonio

1920 161,399
1930 23 1,542
1940 253,854
1950 408,442
1960 587,718
1970 654,153
1980 786,023
1990 935,933

Bexar San Antonio

8 1 employees as of September 30, 1999.

Population

The following table provides, as of April 1 for the years shown, the population of the City, Bexar County, and the San Antonio
Metropolitan Statistical Area 

9,3 

The City Council consists of the Mayor and ten Council members, each elected for a two-year term and subject to the term
limitations imposed in the City’s Home Rule Charter. The terms of all elected officials currently sitting in office expire in May
2001.

The City Manager is appointed and serves at the pleasure of the City Council in the position of chief administrative officer of
the City. The City has 10,822 authorized employment positions and has 
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A-3

Medical and Research Facilities

The City’s health care sector provides major health care services through its medical, research, education, and development
facilities. The Greater San Antonio Chamber of Commerce, in its most recent Medical Impact Study, determined that the health
care industry’s impact on the city in 1998 was over $7.45 billion. The study concluded the industry has had an average annual
growth rate of 9.3 percent, employing 101,250 employees, or 15.4 percent of total employees, and accounts for 16.1 percent of
the wages paid in San Antonio.

The South Texas Medical Center, alone, includes 12 hospitals and employs 26,515 full and part-time people with a combined
1999 payroll, operations and research budget of over $2 billion. Planned construction at the South Texas Medical Center will
total more than $86.481 million for 1999. Projects already planned for the next five years add an additional $23 1.5 million to
plant and equipment values.

The Southwest Research Institute is one of the world’s foremost independent nonprofit applied research and development
organizations serving industry and government around the world in the engineering and physical sciences. The Southwest
Research Institute has a staff of 2,700 and total revenue was $304 million, and the number of major active research and
development projects was over 1,358 for fiscal year 1998.

The Southwest Foundation for Biomedical Research is one of the largest and internationally renowned independent, non-profit
research institutions in the country, which conducts fundamental and applied research in the medical sciences. The Foundation
had a 1998 annual budget of $30 million and its staff of 3 10 worked on more than 30 separate research projects. Their major

research programs include studying cardiovascular diseases, infectious diseases, the role of genetics in human diseases,
respiratory diseases of the newborn, fetal growth and development, hormonal research, behavioral medicine and several forms
of cancer.

The Texas Research Park, developed by the Texas Research and Technology Foundation, is a development of research facilities
that was formed to utilize the significant research and development assets existing in the area. Some of the facilities located in

the park include the University of Texas Institute of Biotechnology and the Institute for Drug Development with annual budgets
of $11.5 million and $13 million and employing 105 and 140 persons respectively.

Additionally, the presence of three major military hospitals, including the Air Force’s largest hospital, Wilford Hall, have also
positively impacted the City for decades. The military health system employs 7,583 in San Antonio with a total gross payroll of
$429.4 million. In the past ten years, the newly formed joint medical command has formalized its relationship with the other
providers to improve working relationships among hospitals. Brooke Army Medical Center, which recently located to a new,
state-of the art facility, is home to the world-renowned burn center.

(The remainder 



960,970,384

(1) Includes two-family duplex projects.
(2) Includes commercial building permits, commercial additions, improvements and extensions, and certain residential improvements.
(3) For 9 months actual and 3 months projected in calendar year 1999.

Source: City of San Antonio, Building Inspections Department.
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892,766,648
10,085

717,988,779
8,193

578,225,607
8,170

1,03  1
9,055

420,OO  
421,324,638

11,588

388,857,924
13,302

419,839,275
12,151

395,904,712
12,255

314,136,324
11,920

285,041,990
12,047

$391,715,611
11,821

0ther(2)
Permits Valuation
13,188

149,431,591
23,194,475

337

42,859,473
85

64,282,630
155

63,396,919
171

68,097,5  13
353

34,177,025
166

10,183,789
91

1,066,304
7 806,826
8 690,700

20

$1,028,740
6

418,208,823

Residential
Multi-Family”’

Permits Valuation
9

363,747,169
6,089

257,052,585
5,630

237,796,446
4,306 261540,367
4,240

262,104,759
3,925

194,055,482
3,987

132,642,497
2,858

67,352,963
2,157

56,435,954
1,227

46,793,254
1,061

$46,256,306
939

999C3’

Residential
Single Family

Permits Valuation
985

1, for the years
indicated:

Calendar
Year
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1 

1, 1999. The decline in convention center activity is a result of decreased bookings during construction
of the convention center expansion. Construction for the new facility has been completed. Construction activity on the previous existing
Convention Center Facilities is scheduled to commence at the end of calendar year 1999. The Convention Center Facilities will begin
the transition back into the existing building in January 2001. Currently, booking pace activity shows a substantial increase in
convention center bookings for fiscal year 200 1.

Source: City of San Antonio Convention and Visitors Bureau.

Construction Activity

Set forth below is a table showing building permits issued for construction within the City at December 3  

Touche  study for the International
Association of Convention and Visitors Bureau which reflected the average expenditure of $8 18.82 generated per convention and trade
show delegate.
Estimated through December 3 

1993-1998--The  estimated dollar value is calculated in accordance with a 1993 Deloitte and 

1988-1992--The  estimated dollar value is calculated in accordance with a Laventhol and Horwath study for the International
Association of Convention and Visitors Bureau which reflected an average expenditure of $719.77 generated per convention and trade
show delegate.
Calendar year 1993 was an exception to the growth trend due to three major conventions requiring approximately 115,500 room nights.
Adjusting the 1993 room nights by 115,500 would result in a yearly total of 861,732 room nights.

(5)

Reported by the Convention and Visitors Bureau and the Hotel Community.

(4)

(3)

(2)
(1)

441,858,199
497,752,490

922,356
1,038,472

468,300,OOO
471,400,000

944,807

419,300,000
959,543

400,400,000
982,045

472,200,000’4’
947,753

369,400,OOO
976,732

386,300,OOO
786,591

375,000,000
764,825

320,000,OOO
797,055
728,64 1

278,000,000(2)
Nights(‘) Dollar Value

685,320 $

536,70  1
1,219 513,205
1,597 576,720
1,647 488,979
1,536 5 12,045
1,391 575,668
1,502 571,950
1,497 607,890
1,403 539,628

Number of Estimated
Room 

999C5’

Conventions Attendance
897 387,928

1,089 443,910
1,128 521,304
1,142

993C3’
1994
1995
1996
1997
1998
1 

Convention Activity

The City is proactive in attracting convention business through its management practices and marketing efforts. The following
table shows convention activity since 1988.

Calendar
Year
1988
1989
1990
1991
1992
1 



& Development
Community College
Private University

Staffing Services
Legal Services
Industrial Staffing

Customer Service Center
Health Care
Academic Credential Testing
Catering Service
Temporary Clerical Service
Private University
Hospital
Public University
Medical University

Private University
Temporary Personnel Service
Home Health Service
Temporary Employee Services
Telemarketing Service
Youth Development

Westaff
West Telemarketing Corporation
YMCA of San Antonio
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Product/Service
Private University
Home Health Service
Child Development Center
Temporary Personnel Service
Temporary Personnel Service
Telemarketing Service
Guard/Security Service
Temporary Personnel Service

Community College
Hospital and Health Care Services
Public School District
Hospital
Residential Care Facility
Hospital
Public School District
Water Recreation Park
Marine Life Entertainment Park
Customer Service
Public School District
Public School District
Public School District
Hospital
Public School District
Research 

TeleService Resources
The Center for Health Care Services
The Psychological Corporation
The RK Group
Todays Temporary
Trinity University
University Health System
University of Texas at San Antonio
University of Texas Health Science

Center
University of The Incarnate Word
VIP Temporaries
Visiting Nurse Association

& Price, LLP
TANDEM/Labor World of Southern

TX

& Consultant Srvc.
Phone Power, Inc.
Pinkerton, Inc.
River City Temporary Services

San Antonio College
San Antonio Community Hospital
San Antonio I. S. D.
San Antonio State Hospital
San Antonio State School
Santa Rosa Health Care Corporation
Schertz-Cibolo-UC I. S. D.
Schlitterbahn Water Park
Sea World of Texas, Inc.
Sears Teleservice Center
Sequin I.S.D.
South San Antonio I. S. D.
Southside I. S. D.
Southwest General Hospital
Southwest I. S. D.
Southwest Research Institute
St. Philip’s College
St. Mary’s University

Staffing Solutions
Strasburger 

Peakload  Temporary Services
Phoenix Staffing 

Convention/Tradeshow Contractor
Home Health Service
Vocational Rehabilitation Services
Hospital
Public School District
Construction Equipment
Home Health Agency
Cleaning Service
Customer Service and Claim
Center
Hotel
Private College
Public School District

Security Guards/Patrol Services
Temporary Personnel Service
Public School District
Long-term Healthcare
Hotel
Health Care
Home Health Service
Children’s Hospital
Hospital

Hospital
Residential Care Facility
Public School District
Public School District
Public School District
Employment Services

Our Lady of the Lake University
Outreach Health Services
Parent/Child, Inc.

-
Temporary Personnel Service
Temporary Personnel Service
Automobile Rental
Community College
Public School District
Hospital

Hospital
Hospital
Guard/Security Service
Toll Free Customer Service
Public School District
Public School District
Public School District
Temporary Personnel Service
Entertainment/Amusement Park

Design and Construction Mgmt
Motion Picture Exhibitor 

McKenna  Memorial Hospital
Medical Team, Inc.
Methodist Childrens Hospital
Methodist Healthcare System

Metropolitan Hospital
Momingside Ministries, Inc.
New Braunfels I.S.D.
Northeast I. S. D.
Northside I. S. D.
Olsten Staffing Services

Product/Service

Humana  Customer Service Center

Hyatt Regency Hill Country Resort
Hyatt Regency San Antonio
Incarnate Word College

Initial Security
Initial Staffing Services
Judson Independent School District
Living Centers of America
Marriott Rivercenter Hotel

Klean of Texas, Inc.
Svcs.

Hospital 
& Therapy 

Edgewood  I. S. D.
Express Personnel Services
Fiesta Texas
Freeman Decorating Company
Girling Health Care, Inc.
Goodwill Indus. of San Antonio
Guadalupe Valley Hospital
Harlandale 1. S. D.
Holt Company of Texas
Home Nursing 

3D/Intemational
Act III Santikos Theaters
Administaff, Inc.
Advanced Temporaries, Inc.
Advantage Rent-A-Car
Alamo Community College District
Alamo Heights I. S. D.
Audie L. Murphy Memorial Veterans

Hospital.
Baptist Memorial Hospital System
Brooke Army Medical Center
Bums International Security
Citicorp
Coma1 I.S.D.
East Central I. S. D.

m

I

& Marketing
Aircraft Repair Services
Semi-Conductors

Service

& Food Products
Baseball Caps
Newspaper
Shoes
Integrated Circuits
Steel Manufacturing
Petroleum Relining 

& Drapes
Textile Manufacturing
Electronics
Flour 

Ultramar  Diamond Shamrock
UNC Lear Services
VLSI Technology, Inc.

Product/Service
Curtain 

Firm
Miller Curtain Company
Mission Valley Textiles; Inc.
Motorola, Inc.
Pioneer Flour Mills
Radio Cap Company, Inc.
San Antonio Express-News
San Antonio Shoe Makers, Inc.
Sony Semiconductor Co.
Structural Metals, Inc.

Aircraft Manufacturer
Air Conditioning Equipment
Meat Processing
Drink Dispenser Machines
Clothing
Medical Products
Crushed Limestone

Eyeware
Commercial Printing
Soft Drink Manufacturer
Pharmaceuticals and Cosmetics

& Company
Kinetic Concepts, Inc.
Martin Marietta Materials Southwest

Products/Service
Concrete Products
Kitchen/Bath Cabinets

& H Packing Company
Lancer Corporation
Levi Strauss 

Aircraft
Friedrich Air Conditioning Co., Inc.
L 

Cola/Dr.  Pepper Bottling
DPT Laboratories, Inc.
Fairchild 

& Lomb, Inc.
Clarke American
Coca 

Firms Employing 500 or More in the San Antonio Metropolitan Area
(Includes Bexar, Comal, Guadalupe and Wilson Counties)

Alamo Concrete Products
B. J. Tidwell Industries, Inc.
Bausch 



m
Tristar Corporation
Tyson Food, Inc.

Product/Service
Fragrance and Cosmetics
Food Service

Source: Greater San Antonio Chamber of Commerce Largest Employer’s Directory.
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Firm
Lone Star Growers, LP
Straus-Frank Company

Product/Service
Producer of Nursery Plants
Automotive Parts

Zachry
Kaufmann and Broad

Product/Service
General Contractor
Developer of Single Family Housing

wholesale

m
H.B. 

m
CCC Group, Inc.
Design Electric

Product/Service
General Contractor
Electrical Contractor

Svcs. Social Services
Texas Dept. of Transportation Road Maintenance

Lackland Air Force Base Military Installation
Randolph Air Force Base Military Installation
San Antonio Housing Authority Public Housing Assistance
Texas Dept. of Human  

m Product/Service
Kelly Air Force Base Military InstallationBexar County

Brooks Air Force Base
Center for Health Care Services
City of San Antonio
Education Service Center
Fort Sam Houston

Product/Service
County Government
Military Installation
Health Care
City Government
Data Processing
Military Installation

Firm

& Loan
USAA Insurance/Financial Services
World Savings Savings 

Norwest  Bank Texas, N.A. Financial Institution
San Antonio Federal Credit Credit Union

Union
Security Service Federal Credit Credit Union

Union
Titan Holdings, Inc. Insurance Services

Firm Product/Service
& Investments

Financial Institution

Financial Institution

Financial Institution
Medical Insurance
Financial InstitutionN.A

Product/Service
Mutual Funds 

NationsBank of Texas, 
Humana  Health Care Plans
Homeside  Lending, Inc.

Bancshares,  Inc.

Frost National Bank

m
American Funds Service Company
Broadway 

m
Southwest Airlines

Reservations
Southwestern Bell Telephone
U.S. Postal Service
United Parcel Service
Valero Energy Corporation
VIA Metropolitan Transit

Product/Service
Flight Reservations

Telecommunications
Mail Delivery
Parcel Delivery
Gas Transmissions
Public Transportation

& Electric Service
Long Distance Carrier
Cable Television Service
Telecommunications
Water/Sewer Service
Telecommunications Headquarters

WorldCorn
Paragon Cable
Qwest Communications
San Antonio Water System
SBC Communications, Inc.

Product/Service
Long Distance Telecommunications

Natural Gas 

& Telegraph

City Public Service
MCI 

m
American Telephone 

& Company Department Store
Sun Harvest Farms, Inc. Natural Food Store
Super S Foods Supermarket
Taco Cabana, Inc. Restaurant
Target Stores Department Store
The Olive Garden Restaurant
United Fashions of Texas Women’s Clothing
Veladi Ranch Steak House, Inc. Restaurant
Wal-Mart, Inc. Department Store
Wendy’s of San Antonio Fast Food Restaurant
Whataburger of Alice, Inc. Fast Food Restaurant

& L Foods (Taco Bell) Fast Food Restaurant
Red Line Burgers, Inc. Fast Food Restaurant
Sears, Roebuck 

& Bakery Restaurant
QVC San Antonio, Inc. Telecommunications
R 

McDonalds-Haliohn.  Inc Fast Food Restaurant
Mi Tierra Cafe 

Firm Products/Service

Caremark  Prescription Services
Curtis C. Gunn, Inc.
Den-Tex West, Inc. (Denny’s)
Dillard’s Department Stores
Frontier Enterprises
H.E.B. Grocery Company
Handy Andy, Inc.
J. C. Penney Company, Inc.
K-Mart Stores, Inc.
Little Caesars of San Antonio
Luby’s Cafeterias, Inc.

Products/Service
Office and Residential Furniture
Supermarket
Fast Food Restaurant
Fast Food Restaurant
Fast Food Restaurant
Mail Order Pharmacy
Automobile Dealership
Restaurant
Department Store
Restaurant
Supermarket
Supermarket
Department Store
Department Store
Fast Food Restaurant
Cafeteria

& Sells
Albertson’s Inc.
AFC Enterprises, Inc.
Bill Miller Bar-B-Que
Burger King, Inc.

Firm
Aaron Rents 

RetailI



Worworce  Commission, Labor Market Review, August 1999.

37,800
53,000
32,500

169,600
47,200

233,700
34,100
14,200

August 1998
1,800

36,200
51,800
32,500

166,100
45,900

217,700
36,900
14,000

76,700 79,100
700,600 682,000

(The remainder of this page left blank intentionally.)
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(*) Revised.
Source: Texas 

(‘) Estimates for August 1999 are preliminary.

999’2’
1,900 1,800

37,600
52,700
32,500

170,000
47,500

233,400
34,000
14,100
80,600

704,300

1999”’ July 1 

999’2’ August 1998
779,400 784,900 767,200

23,700 26,000 29,600
3.0% 3.3% 3.9%

755,700 758,900 737,600

The following table shows certain nonagricultural wage and salary employment in the San Antonio MSA for August 1999, July
1999, and August 1998.

Mining
Construction
Manufacturing
Transportation, Communication, and Utilities
Trade
Finance, Insurance, and Real Estate
Services and Miscellaneous
Federal Government
State Government
Local Government

Total

August 

1999(l) July 1 

Education

There are 16 independent school districts in Bexar County with 222 elementary schools, 64 middle schools, and 40 high
schools. Generally, students attend school  in the districts in which they reside. There is no busing between school districts in
effect. In addition, San Antonio has 89 accredited private and parochial schools at all education levels, seventy-seven
alternative instructional schools and one business career institute. Excluding business and professional schools, higher
education facilities in the City include five accredited Universities and four community colleges with a combined enrollment of
70,406 students for the fall 1999 enrollment.

Employment Statistics

The following table indicates the total civilian employment  in the San Antonio MSA for the period August 1999, as compared
to the prior periods of July 1999 and August 1998.

Civilian Labor Force
Total Unemployment
Unemployment Rate
Total Employment

August 



(“CPS
Board”). The Mayor of the City of San Antonio, Texas is a permanent ex-officio member of the CPS Board. The Mayor of the
City is a voting member of the CPS Board, represents the City Council, and is charged with the duty and responsibility  of

keeping the City Council fully advised and informed at all times of any actions, deliberations, and decisions of the CPS Board
and its conduct of the management of the Systems.
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five citizens of the United States of America
permanently residing in Bexar County, Texas, known as the “City Public Service Board of San Antonio, Texas”  

$33,950,000  first mortgage revenue bonds. The last serial of these Old Series Bonds
matured February 1, 1997. The bond ordinances securing the currently outstanding CPS New Series Bonds establish
management requirements and provide that the complete management and control of the electric and gas systems (the
“Systems” in this section) is vested in a Board of Trustees consisting of  

funds required
for the purchase were raised by the sale of 

ComptrollerS  Office.

San Antonio Electric And Gas Systems

History and Management

The City acquired its gas and electric utilities in 1942 from the American Light and Traction Company which had been ordered
by the federal government to sell properties under provisions of the Holding Company Act of 1935. The total 

83,415,815

(1) For 8 months, January through August 1999.
Figures are based on a calendar year.
Source: State 

91,874,29296,000,267103,042,623108,526,967117,583,25285,826,515
22,5 12,250

SAN ANTONIO
24,774,5 1727,725,21631,685,37132,420,19036,058,04427,456,445

24,337,586
Plan0

28,328,32528,802,41931,270,14533,805,68737,198,54828,960,747
217,040,210

Irving
229,471,358239,061,186254,435,833270,268,332296,149,171210,797,100

44,248,178
Houston

48,853,60551,309,93454,740,62657,778,02564,116,91045,754,877
36,141,436

Fort Worth
38,674,73437,832,61438,749,26139,097,12641,414,49829,666,770

136,468,807
El Paso

145,916,177151,118,598167,202,798173,592,271189,502,534136,143,641
65,312,939

Dallas
73,522,34277,326,15980,836,72085,272,73594,261,11370,229,912

43,332,628
Austin

48,029,24348,575,30852,635,80254,923,30057,095,13740,101,264
30,128,418

Arlington
33,161,856 $34,623,582 $36,482,389 $37,611,600 $39.276.557 $$ 27.429.114 $

- Ten Largest Texas Cities

Amarillo

Calendar Year
1999”’ 1998 1997 1996 1995 1994 1993

282,359@)

(1) Southwestern Bell Telephone Company only.
(2) CPS only.
(3) SAWS only.
(4) At June 30, 1999.
(5) At August 31, 1999.
(6) At May 3 1, 1999.
Source: Greater San Antonio Chamber of Commerce -Economic Trends; Southwestern Bell Telephone Company; City Public Service; San
Antonio Water System.

Municipal Sales Tax Collections 

303,092@)560,461(‘)

Customers@) Customers”)
462,529 284,766 229,835
466,478 284,324 236,709
469,226 284,671 239,891
476,412 287,325 243,129
485,345 290,497 247,365
493,763 292,111 253,902
504,810 295,092 257,733
516,679 297,654 266,308
525,085 298,604 269,405
528,739 300,185 273,276
548,468 301,842 270,897

853,302(4)

Electric Gas Water
Customer@Year Customers(‘)

1988 551,726
1989 573,415
1990 589,195
1991 610,393
1992 635,058
1993 661,711
1994 689,490
1995 724,033
1996 764,891
1997 805,340
1998 841,037
1999

Growth Indices
Comparative Annual Statistical Data

Calendar Telephone



1, 2000, and their current
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from their customer energy services by January  

HL&P subsequently appealed this decision, and on August 26, 1999, the Texas Court of Appeals, Third
District, at Austin rendered the judgment that the transmission rules are invalid.

Electric Utility Deregulation in Texas

Senate Bill 7, a comprehensive electric industry restructuring bill, was passed by the Texas Legislature during its 1999 session
and signed by the Governor on June 18, 1999. In general, the bill will require retail competition for electric energy in areas of
the state served by investor-owned electric utilities on and after January 1, 2002. Investor-owned utilities are required to
structurally unbundle their regulated utility activities  

HL&P, and joined by Texas Utilities Electric Company, in state district court seeking a
declaration that the PUCT’s pricing method is invalid and beyond the PUCT’s authority on various grounds. In December
1997, the district court ruled in favor of the PUCT, effectively upholding the validity of the PUCT’s transmission rules. CPS
and Reliant Energy  

&
Power Company now Reliant Energy  

(“PURA”),  municipally-owned
utilities, including CPS, became subject to the regulatory and rate jurisdiction of the PUCT for transmission of wholesale
energy. The PUCT has ordered that wholesale transmission services be provided by electric utilities in the Electric Reliability
Council of Texas, including CPS, to qualifying cogenerators, exempt wholesale generators, and power marketers, as well as
other utilities. Terms, conditions, costs of services, and rates for this transmission access and transmission rates as approved by
the PUCT became effective on January I, 1997. CPS contested the orders by tiling an action in state district court seeking
judicial review of the agency’s determinations on various grounds, including the contention that the PUCT failed to comply
with the comparability criteria of the PURA. CPS and other municipally-owned utilities are currently working with PUCT staff
to develop guidelines that will allow CPS to recover appropriate levels of transmission cost components in the future. In
addition, because the PUCT’s postage stamp pricing method for wheeling creates a significant adverse financial impact on CPS,
as well as other utility owners of large compact urban transmission systems, CPS filed a suit, along with Houston Lighting  

& Power System, the City of Hondo Utilities and the
City of Castroville. The CPS gas system serves the City of San Antonio and its environs, although there is no certificated CPS
gas service area. In Texas, there is no legislative provision or procedure for certificated gas service areas.

The San Antonio City Council exercises original electric (excluding transmission) and gas rate regulatory jurisdiction over the
service areas, with appellate jurisdiction in the PUCT and Texas Railroad Commission for electric and gas rates, respectively,
outside the City. Pursuant to 1995 amendments to the Texas Public Utility Regulatory Act  

(“PUCT”). In addition to the area served at retail rates, electricity is
sold at wholesale rates for resale to the City of Floresville Electric Light  

Bandera, Wilson and Kendall. Certification of this retail service area has
been approved by the Public Utility Commission of Texas 

identity their concerns and articulate their issues. CAC members will advise CPS about community issues
and concerns as to its Systems and on all aspects of CPS business to ensure added value to the City and community.

Service Area and Rates

The CPS electric system serves a territory consisting of substantially all of Bexar County and small portions of the adjacent
counties of Comal, Guadalupe, Atascosa, Medina,  

from the community for use by the CPS Board and staff. The CAC represents a broad range of customer
groups in order to 

- Northeast, Southeast,
Southwest, and Northwest. Ordinance 87009 further provided that CPS Board Trustees thereafter selected to fill the position of
any currently sitting Trustee must be a resident of the respective quadrant of the City whose position on the CPS Board is being
tilled.

The CPS Board is vested with all of the powers of the City with respect to the management and operation of the Systems and
the expenditure and application of the revenues therefrom including all powers necessary or appropriate for the performance of
all covenants, undertakings, and agreements of the City contained in the bond ordinances, except regarding rates and issuance
of bonds, notes, or commercial paper. The CPS Board has full power and authority to make rules and regulations governing the
furnishing of electric and gas service and full authority with reference to making extensions, improvements, and additions to the
Systems, and to adopt rules for the orderly handling of the CPS Board’s affairs. It is empowered to appoint and employ all
officers and employees, and the CPS Board must obtain and keep in force a “blanket” type employees’ fidelity and indemnity
bond covering losses in the amount of not less than $100,000.

In 1997, CPS established a 15 member Citizens Advisory Committee (the “CAC”) to enhance its relationship with the
community and to address the City Council’s goals regarding broader community involvement. The primary goal of the CAC is

to provide input  

In an effort to provide for a balanced geographic representation of the City on the CPS Board without altering in any way the
management and control provisions of respective bond ordinances authorizing currently outstanding Electric and Gas Systems
Revenue Bonds, by Ordinance numbered 87009, passed and adopted November 20, 1997, the City Council designated currently
sitting members of the CPS Board as “representatives” of one of four geographic quadrants of the City  



final form or effect
would be or whether they would affect Texas Legislation relating to electric utility deregulation.

On March 25, 1998, the Clinton administration announced its Comprehensive Electricity Competition Plan (the “Plan”) relating
to the deregulation of the electric utility industry. The components of the Plan fall within five basic categories: (i) encouraging
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sulfur dioxide emissions requirements for grandfathered coal plants, CPS’ coal units are all permitted by the TNRCC and will
not be affected by the new sulfur dioxide limits.

Proposed Federal Deregulation Legislation and the Administration’s Proposed Plan

Many bills have been introduced into the United States House of Representatives and the United States Senate to deregulate the
electric utility industry on the federal or state level. In general, many of the bills provide for open competition in the furnishing
of electricity to all retail customers (i.e., retail wheeling). No prediction can be made as to whether these bills, or any future
proposed federal bills to deregulate the electric industry, will become law or, if they become law, what their 

NOx  achieved for its coal-fired plants, under the regional emission
allowance program established by the bill. Nevertheless, the emissions limitations required by the bill will entail additional
expenditures by CPS for emission control technology which are currently budgeted at $35 million. Although the bill also has

NOx reduction program.
CPS anticipates that the pending TNRCC rules implementing the bill’s provisions will allow it to achieve credit toward its
reduction goal through planned and new reductions of  

NOx reductions committed to by CPS as part of its long-standing voluntary  

NOx emissions to be
reduced for CPS facilities will be approximately 2500 tons per year (based on current emission levels) beginning in 2003, an
amount which exceeds the 

1,2003.  The requirements may be met through an emission allowances trading
program to be established and administered by the TNRCC on a regional basis. Owners of affected facilities are to apply for
permits for the emission of these contaminants by September 1, 2000 from the TNRCC, and the bill authorizes the agency to
levy administrative penalties for facilities that exceed required emission allowances. Five of CPS’ generating stations,

comprising 12 gas-tired units, have grandfathered status and will be affected by the program. The total of  

from such units are to be reduced
by 50 percent from 1997 levels, beginning May  

(“NOx”) 
(“TNRCC’s”) permitting program by

virtue of “grandfathered” status. Under the bill, annual emissions of nitrogen oxides 
from the Texas Natural Resources Conservation Commission’s  

fund targeted at property tax replacement, low income programs, and customer education.

Among other provisions, Senate Bill 7 provides that nothing in the act or in any rule adopted under it may impair any contracts,
covenants, or obligations between municipalities and bondholders of revenue bonds issued by municipalities, and that nothing
in the act may impair the tax-exempt status of municipalities or compel them to use facilities in a manner that violates any bond
covenants or other tax-exemption restrictions. The bill also improves the competitive position of municipal utilities by allowing
local governing bodies, whether or not they implement retail choice, to adopt alternative procurement processes under which
less restrictive competitive bidding requirements can apply, and to implement more liberal policies for the sale and exchange of
real estate. Also, matters affecting the competitiveness of municipal electric utilities are made exempt fi-om disclosure under
the open meetings and open records acts, and the right of municipal utilities to enter into risk management and hedging
contracts for fuel and energy is clarified.

The bill also contains specified emissions reduction requirements for certain older electric generating units which would
otherwise be exempt  

free to choose other retail electric suppliers, including power marketers, retail electric provider affiliates of investor-owned
utilities, the municipal utility, or others. Likewise, after a decision to participate in retail competition, the municipal utility is
itself free to compete for new retail customers in areas outside its boundaries where competition applies. If a municipal utility

chooses to participate in retail competition, it continues to retain local control over its energy rates, and over the distribution
access rates that it charges to other competitors for use of its distribution facilities, so long as they are nondiscriminatory and
comparable to the rates charged by the municipality to itself or its affiliates. Municipal utilities have the discretion to continue
to be the sole providers of metering services, and may designate themselves or another entity as the “provider of last resort” for
customers who cannot obtain a power source. A municipal utility that decides to participate in retail competition will be subject
to a PUC-approved code of conduct governing affiliate relationships and anticompetitive practices. The PUC will establish the
terms and conditions, but not the rates, for open access by other suppliers to the transmission and distribution facilities of
municipal electric utilities electing to compete at retail. If a municipal electric utility decides to participate in retail
competition, six months prior to the advent of competition, its customers are subject to being charged a fee of 50 cents per
megawatt hour, which the PUC may increase to 65 cents per megawatt hour under certain circumstances, as a contribution to a
state-wide 

frozen until January 1, 2002. For the five years following January I, 2001, investor-owned utilities must make
available a rate discount of 6 percent from 1999 rates, to residential and small commercial customers, and may not charge
different rates until the earlier of 3 years or the time at least 40 percent of the utility’s customers are being served by other
suppliers. Municipally-owned electric utilities like the Systems, through a decision of the city council or utility governing
board, may but need not make an affirmative decision to participate in retail competition at any time after January I,  2002. If

the decision is made by a municipal utility to participate in retail competition, after that decision, customers of the utility are

retail rates are  



Citv’s Deregulation Study. The City retained R.W. Beck and Associates in September 1998 to analyze the options available to
the City, the City Council, and the CPS Board and to provide all relevant information in the event that the electric energy
market is deregulated. The study is in progress and is anticipated to be completed by November 1999. CPS will pay up to
$250,000 of the estimated cost of $400,000 of the study.

With the results of the debt restructuring accomplished by CPS and the analysis of both the City’s study and the CPS valuation
study, the City will be in a position to respond to electric deregulation legislation to insure stability in its electric rate structure
and utility revenues, by having the advantage of adequate planning and the ability to make informed decisions.
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(“RMI”) to conduct a
marketing study. CPS subsequently added to this contract an assessment of the value of CPS’ assets, as well as the benefits of
municipal ownership of CPS to the City and its electric and gas ratepayers. The study was presented to the CPS Board on
November 24, 1997, and forwarded to the City Council for its review on December 10, 1997. The study concluded that the
City had received substantial benefits from the ownership of CPS and, based upon CPS’ relative position in the marketplace,
CPS is expected to continue to offer the City significant benefits in the future. In addition, the study concluded that ratepayers
had also received substantial benefits through lower rates.

Studv. In early 1997, CPS contracted with Resource Management International, Inc.  

Plannina Initiatives. CPS is currently implementing a comprehensive corporate strategic plan that is designed to help
make CPS a higher performing and more competitive utility that delivers value to customers and the City. The plan includes
restructuring and unbundling of rates, formulating a wholesale and retail marketing plan, reorganizing CPS along functional
lines. and maintaining a Debt Management Program as further discussed below. Additionally, these efforts will also have the
ongoing support of CPS’ Director of Governmental Affairs, located in Austin, Texas, whose primary role is to review proposed
federal and state legislative actions affecting the electric industry and to represent CPS’ interests therein.

CPS Debt and Asset Management Program. CPS has developed a debt and asset management program (the “Debt Management
Program”) which is designed to lower the debt component of energy costs, maximize the effective use of cash and cash
equivalent assets, and enhance its financial flexibility into the future. An important part of the Debt Management Program is
debt restructuring by the increased use of variable rate debt and interest rate swaps where feasible. It is anticipated, however,
that the net variable rate exposure of CPS will not exceed 20% of its total debt structure. The program also focuses on the use

of unencumbered cash and available cash flow to redeem debt ahead of scheduled maturities as a means of reducing the
outstanding debt. The Debt Management Program is designed to result in lower interest costs, additional funds for strategic
initiatives, and increased net cash flow.

CPS Valuation  

FERC’s Order No. 888).
CPS is currently assessing the impact of these regulations on its business operations. The Joint Committee on Taxation of the
Congress of the United States has questioned the authority for some of the regulations and other regulations regarding output
facilities have been reserved. CPS cannot predict how these regulations will ultimately affect its business and financing plans.

Response to Competition

Strategic 

states to implement retail competition; (ii) protecting consumers by facilitating competitive markets; (iii) assuring access to and
reliability of the transmission system; (iv) promoting and preserving public benefits; and (v) amending federal statutes to clarify
federal and state authority. CPS cannot predict which, if any, of the elements of the Plan will be introduced as legislation and,
if so introduced, enacted into law.

New Federal Tax Regulations

Temporary and proposed regulations were published in the Federal Register by the Internal Revenue Service on January 22,
1998. These regulations, which are effective through January 21, 2001, interpret certain provisions of the Internal Revenue
Code that relate to the use of tax-exempt obligations to provide output facilities, including electric generation, transmission and
distribution facilities. These regulations generally apply to obligations, other than certain refunding obligations, issued after
February 22, 1998 and to certain requirements contracts entered into, extended or amended after February 22, 1998. These
regulations are intended to address, at least in part, the deregulation of the electric power industry as initiated by the Energy
Policy Act of 1992. For example, these regulations generally provide that an action will not adversely affect the tax-exempt
status of interest on outstanding transmission bonds if the action is taken to implement the offering of non-discriminatory open
access tariffs (including transferring control of the transmission facilities financed with tax-exempt bonds to an independent
system operator) for the use of transmission facilities in a manner consistent with rules promulgated by either the FERC under
sections 205 or 206 of the Federal Power Act or a state regulatory authority under comparable provisions of state law pursuant
to a plan approved by the FERC. This open access exception, however, does not apply to “new money” bonds or to bonds
issued for the advance refunding of transmission bonds issued after July 9, 1996 (the effective date of  



HL&P concerning the shutdown of the STP nuclear plant during CPS’ fiscal year 1993-94
and cost overruns during the STP construction period. The total amount of settlement was for $225 million.
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HL&P entered into an agreement effective July 1, 1996, which resolved
CPS’ claims against Reliant Energy  

HL&P. All regulatory approvals were received, and this change became final in
November 1997. The nuclear units provided 33% of the system load during CPS’ fiscal year 1998-1999.

Joint Operating Agreement. CPS and Reliant Energy  

HL&P 30.8 770
City Public Service 28.0 700
Central Power and Light Company 25.2 630
City of Austin 16.0 400

TOTAL 100.0 2,500

Full power operating licenses were issued to STP by the Nuclear Regulatory Commission (“NRC”) on March 22, 1988, for Unit
1 and March 28, 1989, for Unit 2. On August 25, 1988, Unit 1 went into commercial operation and Unit 2 went into
commercial operation on June 19, 1989. During CPS’ fiscal year 1997-1998, the participants in the STP created a non-profit
Texas corporation (the “STP Nuclear Operating Company”) financed and controlled by the owners to assume maintenance and
operation of STP in place of Reliant Energy  

% Ownership MW

Reliant Energy 

12,000-acre  site near the Texas Gulf Coast approximately 180 miles from the City. Participants in the STP and their shares
therein are as follows:

Participants

(“STP”).  On July I,
1973, CPS agreed to participate in the STP, which involved the construction of two 1,250 MW units in Matagorda County on a

$166,500,000  (the “Arthur von Rosenberg Power Plant”). The Arthur von Rosenberg Plant is currently under
construction and is located adjacent to the V.H. Braunig Plant, which already has much of the needed infrastructure.

CPS also has a 28% ownership interest in two nuclear generating units called the South Texas Project  

coal-
fired and 12 of which are gas-tired. In May 1998, the CPS Board approved the recommendation by staff that CPS enter into a
contract for construction of the new combined cycle gas-fueled 5 11 MW power plant to be completed by the year 2000, at a
contract cost of 

System. The electric generating system operated by CPS consists of 15 generating units, three of which are  

Militarv Base Facilities. In July 1999, CPS and the Greater Kelly Development Corporation announced a
Memorandum of Understanding between the two organizations for the purchase and future operation by CPS of the gas and
electric systems on Kelly Air Force Base. The MOU outlines an approach for the payments to be made by CPS to GKDC for
transfer of the systems. The concept includes an initial payment, over the next few months, of $6.5 million, followed by a
payment by CPS in each of the next 20 years. The payments would be based upon the revenue generated by gas and electric
sales at both realigned, and commercialized Kelly, compared to an estimate of expected growth made by a third-party appraiser.
Negotiations on the terms and conditions of the ownership transfer are in process between the Air Force, GKDC and CPS, with
a target for closing by the end of 1999. In addition, CPS is negotiating with other San Antonio military bases to purchase their
gas and electric facilities. CPS is committed to ensuring continuous, reliable, and cost-effective supplies of gas and electricity
to these bases.

Electric System

Generating 

Acauisition of 

& Power System. In August 1997, Hondo requested proposals for its long-term future power supply
needs. CPS, along with seven bidders, supplied proposals to Hondo, and CPS was awarded the contract, signing a IO-year
agreement with the City of Hondo. In July 1998, CPS signed a IO-year agreement with the City of Castroville. Additionally,
CPS continues to compete in other aspects of the wholesale market.

& Power System,
the City of Hondo Utilities, and the City of Castroville. In 1995, CPS signed a long-term, 20-year agreement with the
Floresville Electric Light  

The ultimate effects of these and other developments in the restructuring of the electric industry, including possible state or
national legislation, cannot be predicted.

Status of Wholesale Competition at CPS. Effective January I, 1997, the transmission grid in Texas was opened to wholesale
competition. Wholesale customers included cities and towns buying power for resale and as a result the transmission grid was
made available on an open access basis to any power provider to supply these loads. CPS has historically supplied power to
three cities under such a wholesale arrangement. These cities’ utilities include the Floresville Electric Light  



GE0 monitors the gas pressure and flow rates at
many locations along the Outer Loop Supply Line, and several critical pressure regulating stations and isolation valves are
remotely controlled by GEO.
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(“psig”),  and it supplies gas to
approximately 50 pressure regulating stations which reduce the pressure to between 9 psig and 59 psig for the Distribution
System and between 25 psig and 170 psig for the Supply Pressure System.  

SUPPIY  Line. CPS owns and operates 50 miles of 24 and 30-inch diameter steel pipelines which form the Outer
Loop Supply Line. The Outer Loop Supply Line is supplied gas through two major delivery stations located in southeast and
southwest San Antonio, and from the North Gate Pipeline in northern San Antonio. Construction of the first Outer Loop

Supply Line was completed in 1962. The line is coated and cathodically protected to mitigate corrosion. The maximum
allowable operating pressure of the Outer Loop Supply Line is 170 pounds/square inch gauge  

PG&E West Texas Pipeline. At each delivery station, the gas is metered and odorized, and the gas pressure or flow rate is
remotely controlled by CPS’ GEO. The gas is transported through the transmission pipeline to a major gas pressure control
station in northern San Antonio where the gas pressure is reduced before it is fed into the CPS Outer Loop Supply Line. In
October 1998, the CPS Board approved the construction of the South Gate Pipeline Project and the acquisition of fee simple
title to and easement rights over, under, and across certain properties located in Bexar, Wilson, and Karnes Counties for this
Project.

Outer LOOP 

30-
inch 

PG&E through the 

24-inch steel pipeline was completed in 1988. The pipeline extends 17.2 miles from southern Coma1 County into northern
Bexar County, Texas. The line is coated and cathodically protected to mitigate corrosion. The pipeline can be supplied natural
gas through two major delivery stations which receive gas through the 36-inch Oasis Pipeline, and from  

(“GEO”)  control center located near downtown San Antonio.

Transmission System. CPS owns and operates a natural gas transmission line called the North Gate Pipeline. Construction of
the 

PG&E will be
expanded to serve the Arthur von Rosenberg Power Plant, currently under construction. Additionally, the Oasis Pipeline
delivery station, on a common carrier pipeline system, provides alternate gas delivery access and will remain available for CPS’
use if required. All major delivery stations are owned by CPS and remotely monitored by the CPS Gas and Electric Operations

PG&E pipelines just outside of San Antonio. The CPS network of transmission facilities connected to  
Bratmig Power Plants, and several minor taps

on 

PG&E supplies the total CPS gas requirements through three major gas
delivery stations, two meter stations which serve the 0. W. Sommers and V. H.  

PG&E in 1997. 
(“PG&E”),  formerly an affiliate of Valero Natural Gas Company

(“Valero”), which was purchased by  

from the
generating stations to the various parts of the service area and to or from neighboring utilities as required. This network is
composed of high voltage lines with transformers and switching stations to provide the necessary flexibility in the movement of
bulk power. The system is integrated with approximately 80 other utilities, municipalities, and cooperatives in Texas and
currently participates in the Texas grid, which is managed by the Electric Reliability Council of Texas.

Distribution System. The distribution system is supplied by 78 substations strategically located on the high voltage 1381345
KV transmission system. There are approximately 6,120 circuit miles (3-phase equivalent) of overhead distribution lines
included in the system. These overhead lines also carry secondary circuits and street lighting circuits. The underground
distribution system consists of approximately 149 miles of three-phase duct lines and 2,463 miles of single-phase underground
residential distribution lines. Many of the residential subdivisions added in recent years are served by underground distribution
systems. Presently, there are approximately 70,914 street light units in service, with the vast majority of these being modem,
high intensity units.

Gas System

Gas Deliverv. CPS has firm gas supply and gas transmission contracts until July I, 2002, with Reata, a gas marketing affiliate
of Pacific Gas and Electric Gas Transmission-Texas  

HL&P to ensure benefits to CPS of $150
million in savings during the ten-year term of the joint dispatching.

Transmission System. CPS maintains a transmission line network for the movement of large blocks of power  

HL&P is obligated to compensate
CPS for the deficit in cash. A similar payment will be made by Reliant Energy  

HL&P’s generating plants (other than
STP) to take advantage of the most efficient plants and favorable fuel prices of each utility. This joint operations agreement

must result in at least $10 million in cumulative savings per year to CPS, or Reliant Energy  

CPS received the initial $75 million of the settlement in cash proceeds during the summer of 1996, of which $11 million was
used to reimburse CPS for litigation expenses incurred. The remaining $64 million was directly refunded to the ratepayers
during September 1996.

The settlement also includes an agreement to jointly dispatch CPS’ and Reliant Energy  



Y2K  Ready. To validate its progress and help identify any areas that need greater attention,
CPS contracted with CACI Federal, Inc., a recognized consulting firm, to perform a complete assessment of the Year 2000
efforts to verify that the overall effort is both effective and correctly focused.

In addition, CPS has instituted a Year 2000 verification process with all critical suppliers. Mailing of requests for information
on each supplier’s state of Year 2000 preparedness have been sent out, and face-to-face meetings have been conducted with
those suppliers deemed most critical to continuity of CPS operations. CPS also completed, as of July 30, 1999, development of
mission critical contingency plans to address problems that may not be foreseen.

Certain Financial Impact. In fiscal years 1996-97 and 1997-98, CPS estimates it spent $820,000 and $1.1 million, respectively,
on its Year 2000 efforts. In fiscal year 1998-99, it is estimated that CPS spent another $1.1 million in continuing its
identification, assessment, remediation, and testing of Year 2000 issues. For fiscal years 1999-2000, CPS has budgeted $5.4
million to complete all required work to become Year 2000 Ready.
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five major areas of impact on CPS: Business
Systems, Facilities Management, Power Generation, System Protection (transmission and distribution of gas and electric
products), and Energy Management Systems. Business units in each of these areas are responsible for completing an inventory
of possible Year 2000 issues, assessing the risk of a Year 2000 failure for each system represented by their inventory,
establishing a priority for remediating (fixing, replacing, or ignoring) each issue, implementing fixes or replacements, and
testing all remediations.

Work began June 1996, and by December 1998, the inventory, assessment and prioritization phases had been completed in all
five major areas. All areas were working on renovation and testing by March 1999, with testing and implementation of solved
issues for all mission critical systems to be completed by July 1999. A project team with over 30 members representing
business units in the five major impact areas has been formed and is responsible for tracking and reporting to senior
management and the CPS Board progress against major milestones. On July 30, 1999, CPS declared that all its mission critical
systems had been determined to be 

limctions may not
properly recognize the year 2000 and other dates. As described below, CPS is taking steps to assess the full scope of the Year
2000 issue on its operations (which relies extensively on computers), and it believes that it has identified the areas of its
operations that it will need to modify (to the extent that it has not already done so). Given the proliferation of computers and

embedded computer processing devices or “microchips” throughout virtually all aspects of CPS’ operations and in the utility
industry in general, it is possible that despite all precautions taken, the Year 2000 computer issue will impact CPS’ operation.
This description of the Year 2000 issue and the following summary of CPS’ efforts to address the issue are not intended to be a
complete description of the issue or all aspects of CPS’ response to the issue.

Interdependency With Other Entities. CPS, like other electric and gas utilities, is interdependent with other entities for services
and supplies. CPS is implementing a Year 2000 strategy, as described below, and has taken steps to contact these entities and
urge readiness; however, CPS cannot control the operations of other entities. Any particular manifestation of the Year 2000
issue by entities with which CPS does business or any material and adverse manifestation of Year 2000 issues in the economy
as a whole could materially and adversely affect the ability of CPS to deliver electricity and natural gas to its customers and/or
its financial condition.

CPS’ Year 2000 Strategy. CPS has developed a corporate plan to address the  

final pressure reduction at the gas meter to achieve the required
customer service pressure. Critical areas of the distribution system are remotely monitored by GEO.

CPS Year 2000 Computer Issues

Possible Impact of the Year 2000 Issue. The Year 2000 issue results from computer programs that do not differentiate between
the 1900s and the 2000s because they were written using two digits rather than four to define the applicable year; accordingly,
computer systems and equipment with embedded computer hardware that have time-sensitive calculations or 

l-l/4 to 6-inch high
density polyethylene (plastic) mains. The Distribution System operates at pressures between 9 psig and 59 psig. All steel
mains are coated and cathodically protected to mitigate corrosion. The vast majority of the gas services are connected directly
to the distribution system, and the gas normally undergoes a  

16-inch  steel mains and  

GE0 monitors the gas pressure and flow rates at many strategic locations within the supply pressure system, and most of the
critical pressure regulating stations and isolation valves are remotely controlled by the GEO.

Distribution System. The gas distribution system consists of 4,210 miles of 2 to  

System. The CPS supply pressure system consists of a network of approximately 145 miles of steel mains
which range in size from 4 to 20 inches. The majority of the supply pressure system was installed prior to 1960, and the entire
system is coated and cathodically protected to mitigate corrosion. The supply pressure system operates at pressures between 25
psig and 170 psig, and it supplies gas to approximately 165 pressure regulating stations throughout the gas distribution system.

Supplv  Pressure  



valorem taxes, “Pledged Revenues” or “Net Revenues”, or any water or water-related properties and facilities
owned by the City as part of its electric and gas system. The management and control of the System has been vested in a board
which consisting of seven members (the “Board”). The Board consists of the Mayor and six persons appointed by the Council
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City Public Service

San Antonio Water System

Pursuant to Ordinance No. 75686 adopted April 30, 1992, the City of San Antonio (the “City”) authorized the creation of the
water system (the “System” in this section), a single unified system consisting of the City’s existing waterworks (formerly the
City Water Board), wastewater (formerly a department of the City), and water reuse systems, together with all future
improvements and additions thereto, and all replacements thereof. In addition, such Ordinance No. 75686 authorized the City
to incorporate into the System a storm water system and any other related system to the extent permitted by law. The System
will not include any “Special Projects” which are declared by the City Council, upon the recommendation of the Board of
Trustees of the System (defined below), not to be part of the System and are financed with obligations payable from sources
other than ad  

15%
Source: City of San Antonio, 

FY 12- month periods shown, and includes the regulatory transition assessment beginning in (‘) Includes nuclear decommissioning expense for all 

30,148,310$(40,171,142)7,412,539 $14,949,984 $$72,653,466$64,383,771$IS2$ 62,807, 

(406,604,486)(455,819,730)(437,507.609)(445.186.561)(463,309,980)(416,005,376)(518,514,073)

(113,514,725)(124,882,566)(119,851,608)(122,921,798)(137,587,585)(138,543,232)(144.554.899)

(24,899,770)

29,054,9801,916,8173,072,1512.818.0573,653,5584,743,2185,716,202

(201,265,009)(196,017,050)(181,788,814)(182,718,389)(182,817,280)(188.797.911)(181,090,027)

(120,819,732)(136,956,991)(138,939,344)(142.364,431)(146.558.673)(153,407,511)(167,685,579)

436,752,796$415,708,5886444,920,148$460,136,545535,963,446 $$540,389,147$581,321,225$

26,508,04423,352,84724,525,28128J68.25734,636,17449,760,83457,528,034

410,244,752%392,355,141S420,394,867%431,568,288$501,327,212490.628.313 $523,793,191 $$

410,622,971514,796,633 $$448.235.715454,713,526 $P488,351,681$491,812,863$500,082,193$

7X,014,42188,606,58880,806.74580,245,980109,132,91295,193,67882.686.873

332,608,550426,190,045 $367,428.910 $374,467,546 $f379,218,7695396,619,185417,395,920 $S

820,867.123$907.I52.314  $868.630.582 886,281,814 $S9X9,618,953  $982,441,176 1.023.875.984 $6

,12.610,806I 10X.625.087 110.693.963 125.490.846147.979.53  I14 236 784 137 593 013

708,256,911181,661,528 $%151,936.619%777,656,721841.699.422 $$844,848,103%909,639,200$

1995 1994 1993

City

Total Other Deductions

Net Income

1999 1998 1997 1996

Defeasance  of Debt

Payments and Refunds to  

Depreciation

Interest on Bonds, Other

Interest and Debt Expense

Interest During Construction

Extraordinary Costs for Cash

Total

Net Operating Income

Non-Operating Income (Net)

Available for Debt Service

Other Deductions

Gas

Ektrk”

Total

Operating Expense

Gas

EleCttiC

1998B  for the benefit of the Systems.

City Public Service Operating Statement

Operating Revenues

$99,615,000  in City of San Antonio, Texas Electric and Gas Systems Revenue
Refunding Bonds, Taxable New Series 

-1998A  and 
$785,515,00  in City of San Antonio, Texas Electric and Gas Systems Revenue

Refunding Bonds, New Series  

Recent Financing

On December 3, 1998, the City delivered  



Balcones escarpment. The Aquifer underlies about 3,600 square miles and, including its recharge zone, is about
175 miles long from Bracketville, Texas in Kinney County in the west to Kyle, Texas in Hays County in the east, and varies
from about 5 to about 30 miles in width. The Edwards Aquifer receives most of its water from the drainage basins located on
the Edwards Plateau. The catchment area, about 4,400 square miles, contains the drainage basins of streams that recharge the
Edwards Aquifer.

Much of the area is agricultural or ranch land with some areas of dense population. The Edwards Aquifer supplies nearly all
the water for the municipal, domestic, industrial, and agricultural needs of the area. The population of communities in the
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(“CCN”)  issued by
the Public Utility Commission of Texas on November I, 1979. The waterworks system’s service area currently extends over
approximately 530 square miles, making it the primary water purveyor in Bexar County. The waterworks system currently

provides potable water service to approximately 282,359 customers. Although such accounts are primarily residential in nature,
service is also provided to commercial, apartment, industrial and wholesale accounts. In terms of customers, approximately
92% of waterworks system customers are residential. For the year ended May 31, 1999, $46.8 million of water sales revenues
were from residential customers which was 63% of total revenues related to its potable water system.

The City obtains its water through wells drilled into the Edwards Limestone Formation. The portion of the formation supplying
water in the San Antonio area has been designated the “Edwards Underground Water Reservoir” (the “Edwards Aquifer”). AS

the City’s sole source of water, the Edwards Aquifer has also been designated a sole-source aquifer by the Environmental
Protection Agency (the “EPA”).

The Edwards Aquifer and its catchment area in the Edwards Plateau region is about 8,000 square miles and includes all or parts
of 13 counties in south-central Texas. The recharge and artesian areas of the Edwards Aquifer underlie the six counties south
and east of the 

t?om a pledge of revenues derived from, the City’s waterworks and wastewater systems, respectively, and certain
other outstanding obligations relating to the City’s waterworks and wastewater systems. The City believes that refunding the
obligations and establishing the System in 1992 has helped to reduce costs and has allowed the City greater flexibility  in
meeting future financing requirements.

The System includes all water resources, properties, facilities, and plants owned, operated, and maintained by the City relating
to: supply, storage, treatment, transmission, distribution of treated potable water, and chilled water and steam (the “waterworks
system”); collection and treatment of wastewater (the “wastewater system”); and treatment and reuse of wastewater (the
“recycled water system”). In addition to the water related utilities which the Board has under its control, on May 13, 1993, the
City Council approved Ordinance No. 77949 which established initial responsibilities over the storm water program with the
Board and adopted a schedule of rates to be charged for storm water drainage services and programs.

The storm water program is deemed to not be a part of the System. Accordingly, operations of the Stormwater Program are not
considered when determining compliance with debt covenants contained in City Ordinance No. 75686 or in calculating
payments to be made to the City. In FY 1997, the City Council placed the administration responsibility with its own staff and
entered into an agreement with the San Antonio Water System for the provision of services related to certain water quality
monitoring functions.

Waterworks System

The City originally acquired its waterworks system in 1925 through the acquisition of the San Antonio Water Supply Company,
a privately owned company. Since such time and until 1992, when the System was created, management and operation of the
waterworks system was under the control of the City Water Board. The waterworks system’s authority to provide potable water
service within a defined area was established by Certificate of Public Convenience and Necessity No. 10640 

$635,925,000  Water System Revenue Refunding Bonds, Series
1992 for the purpose of (i) enabling the City to consolidate its waterworks, wastewater and water  reuse systems, and (ii)

refunding all outstanding obligations of the City issued to finance improvements to and extensions of, and which are secured by
and payable 

two terms.

In an effort to provide for a balanced geographic representation of the City on the Board without altering in any way  the
management and control provisions of respective ordinances authorizing currently outstanding Waterworks and Sewer  System

Revenue Bonds, by Ordinance No. 87010, passed and adopted November 20, 1997, the City Council designated four currently
sitting members of the Board as “representatives” of one of four geographic quadrants and two currently sitting members as
“representatives” of the north and south sides of the City.

Simultaneously with the creation of the System, the City sold  

of the City. The initial terms of the members (other than the Mayor) are staggered, and thereafter, each member is appointed
for a four-year term. No member may serve more than 



five to 10 years. This will be accomplished through a variety of means
including education, rebates for water efficient technologies, system improvements to prevent water loss and other measures.
The System and the City have adopted a critical period management plan to address water use in droughts. One aspect of the

plan included water rates Ordinance No. 80330, adopted in June of 1994, which includes a provision for application of an
excess surcharge (Critical Period Surcharge) to be implemented during critical periods as declared by the City Council which is
in addition to the current rates. The purpose of the Critical Period Surcharge is to discourage discretionary water consumption
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2,486,OOO  acre-feet in 1992.

Recharge has been increased by the construction of recharge dams over an area of the Edwards Aquifer exposed to the surface
known as the “recharge zone”. The recharge dams (or flood-retarding structures) slow the flood flows and allow much of the
water that would have otherwise bypassed the recharge zone to infiltrate the Edwards Aquifer.

The waterworks system currently utilizes 27 elevated storage tanks and 22 ground storage reservoirs with combined storage
capacities of 144 million gallons. As of May 3 1, 1999, the waterworks system had installed 3,930 miles of distribution mains,
ranging in size from 6 inches to 60 inches in diameter, the majority of which are between 6 inches and 12 inches in diameter.
At the end of May 1999, the waterworks system was equipped with 19,514 fire hydrants in service. These hydrants are well

distributed throughout the system and are a major factor in the City enjoying one of the lowest fire insurance rates of any Texas
municipality.

The conservation and regulation of the water in the Edwards Aquifer has recently been the subject to several regulatory actions
taken by federal and state agencies and is the subject of litigation further described herein. The City has taken several steps to

address these matters including creation of the System and the Board. The City is exceptional in having such a large reliable
underground water supply. However, based upon population and water demand projections, coupled with regulatory and
environmental issues, the City recognizes that, in the long term, alternative water supplies must be developed to supplement the
Edwards Aquifer. Supplemental supplies have been identified as being provided from conservation, reuse, surface water,
enhanced recharge capabilities and interbasin transfers.

In 1994, the San Antonio Water System implemented an aggressive water conservation program which aims to reduce pumping
to 140 gallons per person per day over the next  

from storm water runoff.

The historical (1934 to 1998) annual recharge to the reservoir is approximately 683,100 acre-feet (one acre-foot equaling
approximately 325,821 gallons). The average annual recharge over the last four decades (including the drought of record),
however, is approximately 693,000 acre feet. The lowest recorded recharge was 43,700 acre-feet in 1956 while the highest was

from streams and by precipitation infiltrating directly into the limestone
outcropping in the northwestern and northern part of the reservoir. Opportunities for recharge are exceptionally good, as the
limestone is honeycombed and cavernous. Practically continuous recharge is furnished by spring-fed streams, and additional
recharge occurs during rains by seepage 

li_tture water levels in the Edwards Aquifer by utilizing historical long-term average water
levels.

The Edwards Aquifer is recharged by seepage  

I, 1999, the water level was 669.3 feet above sea level.

The Edwards Aquifer is a complex system. It is unique geologically, hydrologically and biologically, as demonstrated by its
prolific recharge ability. It is not the simple reservoir that one might envision, such as a surface water lake. Because of this
complexity, it is difficult to predict  

from 1947 through 1956. The top of the Edwards Aquifer in the San Antonio area varies from land surface to 1,500
feet below the land surface. The maximum fluctuation of water levels at the index well in San Antonio has been about 85 feet,
with the recorded low of 612 feet above sea level in August 1956 and a recorded high of 703 feet above sea level in June 1992.
The historical (1934 to 1998) average water level at the index well in San Antonio is approximately 663 feet above sea level.
At May 3 

from these springs also supports
ecological systems in this area as rare and unique aquatic life live in the spring water and in the caverns from which the springs
flow.

The water level of the Edwards Aquifer has never fallen below the uppermost part of the Edwards Aquifer even during drought
conditions 

l,OOO,OOO  residents in the San Antonio
metropolitan area. Other cities in the area that have populations of more than 1,500 people include Brackettville, Uvalde,
Hondo, New Braunfels, and San Marcos.

Recreational establishments located in Coma1 and Hays Counties northeast of the City depend on water form major springs such
as San Marcos Springs and Coma1 Springs that issue from the Aquifer. In addition to recreational use, as the water moves
downstream, it is used for municipal and agricultural supplies. Edwards Aquifer water  

D’Hanis to over  region during 1990 ranged from a few hundred residents in  



I, the City abolished the District and assumed all of its assets and obligations
effective January I, 1992. This action was taken to facilitate the subsequent consolidation of all water-related agencies to
create the System.

The System has a contract with CPS, to provide recycled water. The revenues derived from the contract have been excluded
from the calculation of Gross Revenues, and are not included in any transfers to the City. The contract is for a period ending
September 2030. The CPS is currently utilizing 40,000 acre feet per year but has the option to purchase an additional 10,000
acre feet per year. Additionally in September of 1996, the System began providing reuse water to Mission Del Lago Golf
Course.

The System owns the treated effluent from its wastewater treatment plants and has the authority to contract to acquire and to sell
non-potable water outside the water and wastewater system boundaries. The System has developed a water-recycling program
utilizing the wastewater stream. With such program, the System expects that during the next three to five years to make
available up to 35,000 acre-feet for non-potable uses including golf courses and industrial use that are currently being supplied
from the Edwards Aquifer. This represents approximately 20% of the Systems current usage. This infrastructure project will
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1,
pursuant to an Ordinance dated December 19, 199 

1, 199 

from the wastewater system’s regional treatment plants represent 98% of the municipal discharges
within the planning area.

Water Recycling System

The Alamo Water Conservation and Reuse District (the “District”) was created by the Texas Legislature in 1989 as a
conservation and reclamation district, pursuant to Article XVI, Section 59 of the Texas Constitution by Chapter 1147, Acts of
the 71st Legislature of the State of Texas, and Senate Bill 1667. The District’s purpose was to conserve, protect, distribute, and
reuse wastewater in order to augment the supply of water in the Edwards Underground Aquifer region. On December 3  

vary in number and
are temporary pending completion of interceptor sewers that will connect the flow treated at such facilities to the wastewater
system. The permitted flows 

smaI1 satellite facilities which  

Salado Creek; and a smaller treatment plant: Medio Creek. The three major plants are activated sludge facilities and
the small plant is an extended aeration plant. All of the plants hold EPA National Pollutant Discharge Elimination System (the
“NPDES”) and TNRCC wastewater discharge permits, and have a combined treatment capacity of 202 million gallons per day
(MGD). In addition, the wastewater system operates and maintains several  

$2,897,268  in Gross Revenues.

Wastewater System

The City Council created the City’s wastewater system by ordinance adopted in 1894. Bond proceeds enabled the City to
construct new treatment facilities and enlarge the wastewater system pursuant to a major sewer system expansion program
begun in 1960. In 1970, the City became the “Regional Agent” of the Texas Water Quality Board (whose functions were later
performed by the Texas Water Commission and now by the TNRCC) for approximately 360 square miles within Bexar County.
In 1992, this system was consolidated with the City’s waterworks system to form the System.

The wastewater system serves the residents of the City, 18 governmental entities and others outside the corporate limits of the
City. As Regional Agent, the wastewater system has certain prescribed boundaries which currently cover an area of
approximately 404 square miles; however, the City’s total planning area covers approximately 956 square miles. The City
currently provides wastewater service covering 654 square miles to a population of approximately 1.1 million people.

In addition to the wastewater treatment facilities owned by the City, there are seven privately owned and operated sewage and
treatment plants within the City’s planning area. There currently exist approximately 334,000 connections to all the treatment
systems within Bexar County. Of these, the City serves approximately 3 17,664 customers or 95% of the total connections.

For the year ended May 3 I, 1999, approximately 93% of the wastewater system customers are residential. The wastewater
system presently also provides 20 governmental and private entities with wholesale sanitary sewage transportation and
treatment services.

The wastewater system is composed of approximately 4,635 miles of mains; three major treatment plants: DOS Rios, Leon
Creek and 

during a time of drought. The Critical Period Surcharge is to be applied to all residential accounts consuming in excess of
17,205 gallons per month during a declared critical period. The Critical Period Surcharge is equal to $0.3193 per 100 gallons
inside the city limits and $0.4105 outside the city limits during the seasonal period and $0.2473 per 100 gallons inside the city
limits and $0.3 168 outside the city limits during the Standard rate period. Revenues derived from the Critical Period Surcharge
are Gross Revenues of the System. The Critical Period Surcharge was implemented for two months during the summer of 1996
and generated 



(“SCADA”) computer systems in both the water production and water
recycling areas. An operator makes decisions on how to operate the system based on feedback from these SCADA systems and
can also use these systems to activate pump motors and operate valves in the system. All production and recycling facilities
have manual override capabilities in the event the SCADA becomes inoperable. Processes controlled automatically by the
SCADA are triggered based on pressure or volume, not date. Therefore, no interruption in service is expected from the year
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hn remittance processing system is disclosed as compliant by the
vendor. Hardware which includes the IBM mainframe, telephones and other communication devices, the networks, servers, and
desktop computers are all compliant.

SAWS uses the System Control and Data Acquisition  

Y2k  contingencies in fiscal year 2000. The critical systems were identified, as those needed to support core functions. They
include water pumping, heating and cooling, sewer collection, sewer treatment, infrastructure maintenance, quality analysis and
business systems. Critical legacy stems identified were customer service information and billing, and the general work order
system.

The customer service information and billing system is remedied and user tested and will be compliant by the end of August
1999. The general work order system is remedied, tested, compliant, and in production. The critical vendor supply systems

such as the general ledger, inventory, fixed assets, budgetary control have all been compliant since 1998. The payroll system
has been upgraded and will be in production by October 1999. The meter reading system has been tested and was in production
in September 1999. The accounts payable system and Banctec

$2,000,000  for hardware
replacement, software replacement, and professional services. The System has currently budgeted an additional $200,000 for

Y2K.

From the initial startup in 1996 through fiscal year 1999, the system has expended approximately  

H.E.Butt Grocery Company, United Services Automobile Association (USAA), Southwestern Bell Telephone Company,
various hospitals, military bases and the Local Emergency Planning Committee. The purpose of the coalition is to share best
practices and resources, promote preparedness and assist smaller businesses and organizations with their 

Y2K  is a leap year.

The System formed a coalition with the City of San Antonio, City Public Service, County of Bexar, Frost National Bank, N.A.,

Y2K  issue refers to the fact that many computer programs use only the last two digits to refer to a year. Therefore, both
1900 and 2000 would be referred to as “00”. Computer programs have to be adjusted to recognize the difference between those
two years or the programs will fail or create errors. Also, some programs may not be able to recognize that 

(Y2K) issues relating to its computer systems and other electronic equipment.
The 

$4,234,203  in Fiscal Year 1999 of which 71% are from
governmental entities including the City and federal entities. In October 1996, the City and SAWS began a dual track approach
to study the benefits of public versus private ownership of the chilled water system. A consultant was hired to assist in the
analysis of how best to proceed with the administration and management of the system, including private versus public
management. The study was completed in September, 1997 with a report to the City Council in December 1997 and
recommended SAWS maintain ownership of the system but recommended a number of operational, organizational,
maintenance, and system improvements to make for a more efficiently run system. These improvements are in the process of
being implemented and a detailed rate analysis including a long-term forecast is planned. The City believes that maintaining
SAWS ownership of the plant gives it better control and flexibility since the City is the largest user of the system.

SAWS Year 2000 Computer Issues

The System is currently addressing year 2000  

CW&S  Utility had Gross Revenues of  
(“CW&S”) services to 23 customers in the eastern part

of the downtown area. The 

Annual budgets have been
developed for these operations totaling $8.2 million including $5.1 million for the System’s share of activities.

Chilled Water and Steam Utility

The System operates a thermal plant providing Chilled Water and Steam 

draft permit from EPA listing the tasks required for the program. Both
entities have begun the process of modifying or developing operations for execution of these tasks.

have transmission mains throughout the City as well as storage and treatment components. The System has appointed a Project
Manager and instituted a project team with members from throughout the organization.

Storm Water System

The System has executed an agreement dated October 8, 1996, with the City establishing responsibility for various aspects of
data collection and analysis related to the water quality of storm water. The System will continue to provide such services until
a storm water utility is established under state law.

In September 1995, the City and the System received a 
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Mexicana is a foreign flag carrier and commuter service is
provided by Aerolitoral, Aeromar and Atlantic Southeast. Architectural plans and specifications have been developed for
adding an S-gate concourse to Terminal I as the need arises. The Airport Master Plan Design allows for an increase from 28 to
60 gates. It is estimated that current gate facilities are being used at 75% of capacity. A variety of services are available to the
traveling public from approximately 245 commercial businesses including nine rental car companies which lease facilities at the
International Airport and Stinson Municipal Airport.

Cargo is one of the fastest growing activities at San Antonio International Airport. The Airport has two designated cargo areas;
the West Cargo Area which was constructed in 1974 and refurbished in 1990 and the East Cargo Area which was completed in
1992. The East Cargo Area is specially designed for use by all cargo overnight express carriers. The custom-built cargo
facilities in the East Cargo Area are leased to Airborne Express and Federal Express. An expansion of the cargo apron was
completed in 1997 to accommodate future growth and additional warehouse and office facilities are planned for early 2000.

A 

2,600-acre  site that is adjacent to Loop 410 freeway and U.S. Highway 281, is
eight miles north of the City’s downtown business district. The International Airport consists of three runways with the main
runway measuring 8,502 feet and able to accommodate the largest commercial passenger aircraft. Its two terminal buildings
contain 28 gates. Presently, domestic air carriers providing service to San Antonio are American Airlines, America West,
Continental, Delta, Northwest, Southwest, United, and TWA.  

272,53  1 268,189 263,330 257,847
317,664 308,622 299,113 288,696 284,120 273,843

Source: City of San Antonio, San Antonio Water System

Airport System

The City’s “Airport System” consists of the San Antonio International Airport and Stinson Municipal Airport, both of which are
owned by the City and operated by its Department of Aviation.

San Antonio International Airport, located on a  

53,930,130

Coverage of Debt

Water Customers
Sewer Customers

1.56X 1.49x 1.43x 1.71x 1.62X 1.48X

282,359 276,897

$53,932,450  $53,925,200  $55,686,718  $53,702,505  $52,229,892  $

79,848,925

Debt Service Requirements

$87,299,335$92,325,790$79,724,020$80,087,042$81,371,618$

68,372,008

Net Available for Debt
Service

$74,305,810$79,578,280$92,306,303$93,883,767100,429,763 $

148,220,933

Maintenance and
Operating Expenses $

$161,605,145171,904,070 $172,030,323 $173,970,809 $181,801,381 $
6,169,797

Total Revenues $
8,005,4348,828,36311,036,5747,847,8528,050,953

77,799,197
Miscellaneous

86,136,26991,424,17093,947,79692,095,89292,775,036
64,25 1,939S67,463,442$71,651,537$67,045,953$74,027,065$80,975,392$

I94
Revenues

Water Service
Sewer Service

513 1 11955131196513I971513l/985131199513

Y2K  ready, that the System’s remediation efforts will be
successful in whole or in part, or that parties with whom the System does business will be year 2000 ready.

San Antonio Water System
Summary Of Pledged Revenues For Debt Coverage

For the Fiscal Years Ended

Y2K  issue, its effects and the success of related remediation efforts will not be fully
determinable until the year 2000 and thereafter.

The System cannot assure that all segments of the system are or will be 

2000 problems. SAWS is working to ensure that the level of service and a constant and reliable water supply will be available
to all of our customers as we move into the year 2000.

Because of the unprecedented nature of the 



3,540,ooo 34,628 0.99%

(1) For 8 months actual and 4 months projected in calendar year 1999.

(The remainder of this page left blank intentionally.)
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3,505,372 21,231 0.61%

1999”’

3,484,141 (84,187) (2.36%)
1998

3,568,328 509,792 16.67%
1997

3,058,536 (6,232) (0.20%)
1996

3,064,768 204,543 7.15%
1995

2,860,225 109,182 3.97%
1994

2,75 1,043
Decrease

__
Change

__

1993

Enplaned  Passengers
San Antonio International Airport

Increase/ Percent
Year Total
1992

enplaned passengers for the calendar years 1992 through
1999 with year to year increase/decrease as well as percentage change:

Total Domestic and International 

13,571,675

The following table sets forth the total domestic and international  

14,912,620 $15,833,158 $17,022,802 $17,806,097 $
17,263,678

Net Operating Income $
17,335,57519,593,23218,874,44119,469,337

30,835,353
Expenses

$32,248,195$35,426,390$35,897,243$37,275,434$

$38,000,000  Airport System Improvement Revenue Bonds, Series 1996, of which
approximately $33 million is being utilized for a new long-term parking garage, as well as a new exit plaza, additional surface
parking and roadway improvements. The parking expansion program was completed in summer, 1999 and provides
approximately 6,200 public parking spaces and 1,000 employee parking spaces for a total of 7,200 parking spaces.

Stinson Municipal Airport, established in 19 15 and named for the Stinson family, aviation pioneers, is one of the country’s first
municipally owned airports. Today, Stinson Municipal Airport is a general aviation airport which serves as the primary reliever
airport for the San Antonio International Airport.

The following is a comparative statement of gross revenues and expenses for the four prior fiscal years ending September 30:

Comparative Statement of Gross Revenues and Expenses
San Antonio Airport System

(unaudited)

1998 1997 1996 1995 1994

Revenue

short-
term spaces and the remaining 2,500 are designated long-term spaces. In addition, there are 800 on-airport employee parking
spaces. In July, 1996, the City sold  

Enplaned and deplaned
cargo for 1998 totaled 148,000 tons. Overall, there has been a 50% increase in air cargo during the last two years.

The Airport System operates and maintains approximately 4,000 public parking spaces of which 1,500 are designated  

Foreign trade zones exist at both cargo areas should any of the tenants desire to utilize these facilities.
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56 per $100 of assessed valuation of the taxable property in the
City. Such tax is irrevocably pledged to the operation and maintenance of the Airport System and not to debt. To date, the City
has levied no such tax for the Airport System.

(The remainder of this page left blank intentionally.)

A 

5,700,000 98,384

Increase/
Decrease

__

Percent
Change

__

3.06%
7.25%

(6.72%)
5.35%

(0.46%)
1.29%
1.76%

(1) For 8 months actual and 4 months projected in calendar year 1999.

The City has covenanted to levy a tax, if necessary, to provide for the operation and maintenance expenses of the Airport
System. The amount of such tax levy will at no time exceed  

5,601,616 71,369
1999”’

5,530,247 (25,366)
1998

5,555,613 281,912
1997

5,273,701 (379,872)
1996

5,653,573 382,147
1995

5,271,426 156,385
1994

5,115,041
1993

_-

8.80%
(5.67%)

(40.72%)
36.85%

3.67%
22.86%

(10.09%)

(1) For 8 months actual and 4 months projected in calendar year 1999.

Historical aircraft landed weight in 1,000 pound units is presented for the calendar years indicated in the following table:

Air Carrier Landing Weight
San Antonio International  Airport

(By Calendar Year)

Year
1992

Total

(97,3 12)
1996 193,843 52,198
1997 200,965 7,122
1998 246,902 45,937
1999”’ 222,000 (24,902)

Increase/ Percent
Decrease Change

Enplaned/Deplaned International Passengers
San Antonio International Airport

Year
1992

Total
232,827

1993 253,321 20,494
1994 238,957 (14,364)
1995 141,645

The following table reflects total enplanements and deplanements for international passengers for the calendar years 1992
through 1999:

Total 



& Hall, P.C., San Antonio, Texas, Co-Bond Counsel for the 1999 Obligations.
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APPENDIX B

The information contained in Appendix B consists of the Legal Opinions of McCall, Parkhurst 
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valorem taxes sufficient to provide for the payment of the interest on and
principal of the Bonds, as such interest comes due, and such principal matures, have been levied and
ordered to be levied against all taxable property in the City, and have been pledged for such payment,
within the limits prescribed by law.

ZTZS FURTHER OUR OPINION,  except as discussed below, that the interest on the Bonds
is excludable from the gross income of the owners for federal income tax purposes under the statutes,
regulations, published rulings and court decisions existing on the date of this opinion. We are further
of the opinion that the Bonds are not “specified private activity bonds” and that, accordingly, interest

OPZNZONthat  the Bonds have been authorized, issued and delivered
in accordance with law; that the Bonds constitute valid and legally binding general obligations of the
City in accordance with their terms except as the enforceability thereof may be limited by bankruptcy,
insolvency, reorganization, moratorium, liquidation and other similar laws now or hereafter enacted
relating to creditors’ rights generally; that the City has the legal authority to issue the Bonds and to
repay the Bonds; and that ad  

ITZS FURTHER OUR  

EX4MZNED the applicable and pertinent provisions of the Constitution and laws
of the State of Texas, the Charter of the City, and a transcript of certified proceedings of the City, and
other pertinent instruments authorizing and relating to the issuance of the Bonds including (i) the
ordinance authorizing the issuance of the Bonds (the “Ordinance”), (ii) one of the executed Bonds
(Bond No. T-l), and (iii) the City’s Federal Tax Certificate of even date herewith.

VE HA 

1,201l  being subject
to optional redemption prior to maturity on February 1, 20 10 and on any date thereafter, all in
accordance with the terms and conditions stated in the text of the Bonds.

WE 

1,200O and semiannually
on each August 1 and February 1 thereafter, and maturing in serial installments on February 1 in each
of the years 2002 through 2020, with the Bonds maturing on and after February 

CITY OFSANANTONZO TEXAS  (the “City”) in
connection with the issuance of the bonds described above (the “Bonds”), we have examined into the
legality and validity of the Bonds, which bear interest from November 1, 1999 until maturity or prior
redemption at the rates stated in the text of the Bonds, payable on February 

$12,000,000

AS CO-BOND COUNSEL FOR THE  

1,1999
IN THE AGGREGATE PRINCIPAL AMOUNT OF  

_, 1999

CITY OF SAN ANTONIO, TEXAS
GENERAL IMPROVEMENT BONDS, SERIES 1999

DATED AS OF NOVEMBER  

(210)225-4153

November 
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VEACTEDAS  CO-BOND COUNSEL  for the City for the sole purpose of rendering
an opinion with respect to the legality and validity of the Bonds under the Constitution and laws of
the State of Texas, and with respect to the exclusion from gross income of the interest on the Bonds
for federal income tax purposes, and for no other reason or purpose. We have not been requested to
investigate or verify, and have not independently investigated or verified, any records, data or other
material relating to the financial condition or capabilities of the City, and have not assumed any
responsibility with respect thereto. We have relied solely on certificates executed by officials of the
City as to the current outstanding indebtedness of, and assessed valuation of taxable property within,
the City.

Respectfully,

WEH4 

EXCEPTAS  STATED ABOVE, we express no opinion as to any other federal, state or local
tax consequences of acquiring, carrying, owning or disposing of the Bonds.

FACTthat  the interest on tax-exempt obligations,
such as the Bonds, is (a) included in a corporation’s alternative minimum taxable income for purposes
of determining the alternative minimum tax imposed on corporations by section 55 of the Code, (b)
subject to the branch profits tax imposed on foreign corporations by section 884 of the Code, and (c)
included in the passive investment income of an S corporation and subject to the tax imposed by
section 1375 of the Code.

_, 1999

on the Bonds will not be included as an individual or corporate alternative minimum tax preference
item under section 57(a)(5) of the Internal Revenue Code of 1986 (the “Code”). In expressing the
aforementioned opinions, we have relied on, and assume compliance by the City with, certain
representations and covenants regarding the use and investment of the proceeds of the Bonds. We
call your attention to the fact that failure by the City to comply with such representations and
covenants may cause the interest on the Bonds to become includable in gross income retroactively
to the date of issuance of the Bonds.

WE CALL YOUR ATTENTION TO THE  

Bonds,  Series I999
November 

Ci@ of San Antonio, Texas
General Improvement 



valorem taxes sufficient to provide for the
payment of the interest on and principal of the Certificates of Obligation, as such interest comes due,
and as such principal matures, have been levied and ordered to be levied against all taxable property
in the City, and have been pledged for such payment, within the limits prescribed by law; and that

IT IS OUR OPINION  that the Certificates of
Obligation have been authorized, issued and delivered in accordance with law; that the Certificates
of Obligation constitute valid and legally binding general obligations of the City in accordance with
their terms except as the enforceability thereof may be limited by bankruptcy, insolvency,
reorganization, moratorium, liquidation and other similar laws now or hereafter enacted related to
creditors’ rights generally; that the City has the legal authority to issue the Certificates of Obligation
and to repay the Certificates of Obligation; and that ad 

SAID EXAMINATION,  

EXAMINED the applicable and pertinent provisions of the Constitution and laws
of the State of Texas, the Charter of the City, and a transcript of certified proceedings of the City,
and other pertinent instruments authorizing and relating to the issuance of the Certificates of
Obligation, including (i) the ordinance authorizing the issuance of the Certificates of Obligation (the
“Ordinance”), (ii) one of the executed Certificates of Obligation (Certificate of Obligation Number
T-l), and (iii) the City’s Federal Tax Certificate of even date herewith.

BASED ON  

KE WEZL4  

10 and on any date thereafter, all
in accordance with the terms and conditions stated in the text of the Certificates of Obligation.

1,20 
1,201l  being

subject to optional redemption prior to maturity on February 

1,2000,  and semiannually on each August 1 and
February 1 thereafter, and maturing in serial installments on February 1 in each of the years 2002
through 2020, and with the Certificates of Obligation maturing on and after February 

CITY OFSANANTONZO, TEXAS (the  “City”) in
connection with the issuance of the certificates of obligation described above (the “Certificates of
Obligation”), we have examined into the legality and validity of the Certificates of Obligation, which
bear interest from November 1, 1999 until maturity or redemption at the rates stated in the text of
the Certificates of Obligation, payable on February 

$4,230,000

AS CO-BOND COUNSEL FOR THE 

1,1999
IN THE AGGREGATE PRINCIPAL AMOUNT OF  

_, 1999

CITY OF SAN ANTONIO, TEXAS
COMBINATION TAX AND REVENUE

CERTIFICATES OF OBLIGATION, SERIES 1999
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REACTED  AS CO-BOND COUNSEL  for the City for the sole purpose of rendering
an opinion with respect to the legality and validity of the Certificates of Obligation under the
Constitution and laws of the State of Texas, and with respect to the excludability of the interest on
the Certificates of Obligation from gross income for federal income tax purposes, and for no other
reason or purpose. We have not been requested to investigate or verify, and have not independently
investigated or verified, any records, data or other material relating to the financial condition or
capabilities of the City, and we have not assumed any responsibility with respect thereto. We have
relied solely on certificates executed by officials of the City as to the current outstanding
indebtedness of, and assessed valuation of taxable property within, and the availability of Surplus
Revenues of, the City.

Respectfully,

WEHA 

EXCEPTASSTATEDABOW, we express no opinion as to any other federal, state or local
tax consequences of acquiring, carrying, owning, or disposing of-the Certificates of Obligation.

FACTthat  the interest on tax-exempt obligations,
such as the Certificates of Obligation, is (a) included in a corporation’s alternative minimum taxable
income for purposes of determining the alternative minimum tax imposed on corporations by section
55 of the Code, (b) subject to the branch profits tax imposed on foreign corporations by section 884
of the Code, and (c) included in the passive investment income of an S corporation and subject to
the tax imposed by section 1375 of the Code.

OPLVZON  that, except as discussed below, the interest on the
Certificates of Obligation is excludable from the gross income of the owners thereof for federal
income tax purposes under the statutes, regulations, published rulings, and court decisions existing
on the date of this opinion. We are further of the opinion that the Certificates of Obligation are not
“specified private activity bonds” and that, accordingly, interest on the Certificates of Obligation will
not be included as an individual or corporate alternative minimum tax preference item under section
57(a)(5) of the Internal Revenue Code of 1986, as amended (the “Code”). In expressing the
aforementioned opinions, we have relied on, and assume compliance by the City with, certain
representations and covenants regarding the use and investment of the proceeds of the Certificates
of Obligation. We call your attention to the fact that failure by the City to comply with such
representations and covenants may cause the interest on the Certificates of Obligation to become
includable in gross income retroactively to the date of issuance of the Certificates of Obligation.

WE CALL YOUR A TTENTZON TO THE 

IS FURTHER OUR  IT 

from the ownership and operation of the City’s municipal parks, all as provided
in the Ordinance authorizing the Certificates of Obligation.

I999
Page 2

the Certificates of Obligation are additionally secured by a lien on and pledge of Surplus Revenues
received by the City 

_, 

City of San Antonio, Texas
Combination Tax and Revenue Certificates of Obligation, Series 1999
November 



APPENDIX C

The information contained in Appendix C consists of selected portions of the City’s Annual Financial Report for the fiscal year
ended September 30, 1998 selected by the City of San Antonio for inclusion herein, and is not intended to be a complete
statement of the Issuer’s financial condition. Reference is made to the Comprehensive Annual Financial Report for further
information.

(Cover page only)



lefi blank intentionally.)(This page 



E
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L

O
Y

E
P

O
P

P
O

R
T

U
N

lT
Y

ow
ned utility operates 28 percent of the South T

exas Project nuclear plant on the gulf C
oast and

delivers natural gas through its 4,158 m
ile gas system

. C
PS operations and debt service requirem

ents for capital
im

provem
ents are funded by revenue derived from

 charges to its custom
ers. T

he C
ity C

harter requires that the
rates for user charges, board appointm

ents, sale of assets, and bond issuances be approved by the C
ity C

ouncil. In
this report, C

PS is included as a discretely presented Proprietary C
om

ponent U
nit Fund. A

dditional inform
ation

regarding C
PS is discussed below

 in the section “Infrastructure and D
evelopm

ent.”

A
N

E
Q

U
A

L

Eve natural gas fired
plants. T

he C
ity 

fired and 
(C

PSl provides electric and gas services through tw
o coal

 
C

itv Public Service 

valorem
 taxes, hotel/m

otel tax, and sales taxes,
grants, user fees, revenues from

 m
unicipally ow

ned utilities, and bond proceeds.

and the San A
ntonio L

ocal D
evelopm

ent C
om

pany, Inc.
(SA

L
D

C
). C

ertain entities that w
ere previously reported as C

ity Proprietary T
ype Funds are now

 required to be
discretely presented. T

hese entities are- the San A
ntonio W

ater System
 (SA

W
S) and C

ity Public Service (C
PS),

w
hich are independently m

anaged, m
unicipally ow

ned utility system
s operating under quasi-independent boards

of trustees.

For additional details on each of these entities and the basis for their respective presentation in our financial
report, please refer to the Financial Section, Footnote N

o. 1, entitled “R
epotting E

ntity”.

Services

T
he C

ity of San A
ntonio provides a vast arm

y of m
unicipal services. T

hese services include but are not lim
ited to

fire and police protection, street and sidew
alk m

aintenance, libraries, parks, and solid w
aste disposal. In addition,

the C
ity m

aintains preventive health services, and facilitates econom
ic and neighborhood developm

ent. T
hese

services are funded from
 various sources w

hich include ad 

(SA
H

TF), 

(SA
D

A
), the C

ity of San
A

ntonio H
igher E

ducation A
uthority (C

SA
H

E
A

), the G
reater K

elly D
evelopm

ent C
orporation (G

K
D

C
), the San

A
ntonio H

ousing T
rust Foundation, Inc.

 

the San A
ntonio D

evelopm
ent A

gency
 

Fine and Police Pension Fund, and the San A
ntonio Fire and Police R

etiree H
ealth C

are Fund.

E
ntities that require discrete presentation are

 

Am
m

al Financial R
eport as

blended or discretely presented com
ponent units. B

lended com
ponent units are those entities that are considered

as part of the city’s operations but are legally separate entities. T
hose entities are the C

ity of San A
ntonio H

ealth
Facilities D

evelopm
ent C

orporation, the C
ity of San A

ntonio Industrial D
evelopm

ent A
uthority, the San A

ntonio

#I4, “T
he R

eporting E
ntity,” other related entities are included in the C

om
prehensive 

1,171,700
 in

1998, an increase of 2.4%
 or 26,900.

Pursuant to the reporting standards contained in G
overnm

ental A
ccounting Standards B

oard (G
A

SB
) Statem

ent

1,144,800
 in calendar year 1997 to 

B
exar C

ounty, and as of Septem
ber 30, 1998, its geographic area w

as
approxim

ately 3942 square m
iles. A

ccording to the U
nited States C

ensus B
ureau, San A

ntonio is now
 the eighth

largest C
ity in the country. T

he estim
ated population grew

 from
 

tw
o concurrent term

s. San A
ntonio is located in South C

entral T
exas, approxim

ately 75 m
iles south of

the State C
apital in A

ustin, and 150 m
iles northeast from

 the M
exican border cities of D

el R
io, E

agle Pass, and
L

aredo. It serves as the county seat for 

E
ntity

T
he C

ity of San A
ntonio is a hom

e rule C
ity that w

as incorporated in 1837 and chartered in 1951. It is structured
as a C

ouncil-M
anager form

 of governm
ent w

ith a M
ayor and ten C

ouncil M
em

bers each serving tw
o year term

s,
lim

ited to 

m
ulti-

year basis.

In com
pliance w

ith the provisions of the Single A
udit A

ct A
m

endm
ents of 1996, the U

.S. O
ffice of M

anagem
ent

and B
udget C

ircular A
-133, and the U

niform
 G

rant M
anagem

ent Standard, the C
ity of San A

ntonio is required to
obtain an annual single audit. T

he Independent A
uditors’ report related specifically to the single audit, is

included in a separate docum
ent w

hich contains inform
ation including a Schedule of Federal and State Financial

A
ssistance provided from

 all federal and state funding agencies, findings of noncom
pliance w

ith applicable
regulations, and recom

m
endations for corrective action to be taken to achieve com

pliance in the future.

T
H

E
 R

E
PO

R
T

IN
G

 E
N

T
IT

Y
 A

N
D

 C
IT

Y
 SE

R
V

IC
E

S

R
eporting 

&
 A

ssociates, and R
obert J. W

illiam
s, C

PA
. A

s reflected in the C
ity’s

independent auditors’ report, the data in the C
A

FR
, including the C

ity’s financial position, results of our
operations, and the liquidity of its various funds and account groups is presented fairly in all m

aterial respects.

T
he C

om
prehensive A

nnual Financial R
eport is presented in three sections: Introductory, Financial, and

Statistical.

.
T

he Introductory Section contains the transm
ittal letter, C

ity of San A
ntonio organizational chart. and a

list of principal officials.

l
T

he Financial Section includes the independent auditors’ report, the general purpose financial statem
ents,

and the com
bining individual fund and account group financial statem

ents.

.
T

he Statistical Section consists of selected financial and dem
ographic inform

ation presented on a 

G
arza/G

onzalez
 

firm
s K

PM
G

 L
L

P, iinancial statem
ents and supplem

ental schedules contained herein have been audited by the

&
 Poor’s R

atings G
roup from

 A
A

 to A
A

+. T
he C

ity also m
aintained its bond

ratings w
ith M

oody’s Investor Service and Fitch Investors Service, Inc., at A
A

.

T
his report is prepared and presented by the C

ity’s Finance D
epartm

ent. A
ccordingly, the responsibility for the

accuracy, com
pleteness and fairness of the data and presentation, including all disclosures, rests w

ith the C
ity of

San A
ntonio. T

he 

S
O

Y 839966
S

A
N

 A
N

T
O

N
IO

, T
E

X
A

S
 78283-3966

M
arch 17, 1999

To the H
onorable M

ayor and C
ity C

ouncil:

It is m
y pleasure to subm

it the C
ity of San A

ntonio’s C
om

prehensive A
nnual Financial R

eport (C
A

FR
) for the

fiscal year ended Septem
ber 30, 1998. T

hrough our dedication and com
m

itm
ent to excellence, the C

ity not only
m

aintained its financial position but im
proved it as evidenced by the increased rating from

 the nationally
recognized rating agency: Standard 

0
 

P 

s
0

C
r
r
Y

 O
F
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nonagricultum
l jobs w

as 694,100, a gain of 25,800 jobs
(or 3.9%

) over Septem
ber 1997. T

he C
ity’s largest em

ploym
ent sectors are Services, T

rade and G
overnm

ent,
w

hich com
prise about 75%

 of the area’s jobs. T
he services sector posted the greatest gain in em

ploym
ent w

ith
the largest gains

in B
usiness Services (4,600 new

 jobs) and H
ealth Services (3,300 new

 jobs).

W
ithin the H

ealth Services sector, San A
ntonio provides m

ajor healthcare services through num
erous care,

research, education and developm
ent facilities. T

he South T
exas M

edical C
enter encom

passes 45 separate
educational, research and care facilities, including 12 m

ajor hospitals and the U
niversity of T

exas H
ealth Science

C
enter (m

edical, nursing and dental schools). T
he total em

ploym
ent at the M

edical C
enter num

bers 25,000
people and its com

bined payroll, operations and research budget is m
ore than $1.9 billion. Planned construction

at the South Texas M
edical C

enter is projected to reach $215 m
illion in 1999.

M
icroLoan Program

. T
he SA

L
D

C
 is governed by a thirty-three m

em
ber B

oard of T
rustees, appointed by

the C
ity C

ouncil, and an eleven m
em

ber B
oard of D

irectors appointed from
 the B

oard of Trustees.

In Septem
ber 1998, the total num

ber of San A
ntonio’s 

(EDA), and the U
.S. D

epartm
ent of H

ousing and U
rban D

evelopm
ent

(H
U

D
). T

he SA
L

D
C

 adm
inisters and operates the N

B
R

P revolving loan fond that provides qualifying local
businesses w

ith loans under econom
ic developm

ent program
s adm

inistered by the SB
A

. T
he SA

L
D

C
 also

adm
inisters, by agreem

ent w
ith the C

ity, a U
.S. D

epartm
ent of C

om
m

erce T
itle IX

 revolving loan fund, and an
SB

A
 

(N
B

R
P), w

hich is co-sponsored by the Sm
all B

usiness A
dm

inistration (SB
A

), the
E

conom
ic D

evelopm
ent A

dm
inistration 

(SA
ID

C
)  participates in the N

eighborhood B
usiness

R
evitalization Program

 
C

om
nanv. Inc. 

D
eveloum

ent 

O
ther

32.40%
13,400

23.95%
5,000

19.55%
2,800

7.30%
500

6.57%
1,000

5.43%
2,600

4.80%
500

T
he San A

ntonio L
ocal 

&
 W

holesale T
rade

G
overnm

ent
M

anufacturing
Finance, R

eal E
state, Insurance

C
onstruction

the C
ity C

ouncil.

Services
R

etail 

undertakiigs, and to provide housing for low
 and m

oderate incom
e fam

ilies. T
he

SA
H

T
F is also responsible for the adm

inistration and operations of the C
ity’s H

ousing T
rust Fund, established

for the sam
e purpose noted above. T

he SA
H

T
F is governed by an eleven m

em
ber B

oard of D
irectors appointed

by 

(SA
H

TF)  w
as organized for the purposes of supporting

charitable and educational 

GKDC
 is

governed by a seven m
em

ber B
oard of D

irectors appointed by the C
ity C

ouncil.

T
he San A

ntonio H
ousina T

rust Foundation. Inc. 

(GKDC) is charged w
ith the task of all issues related to the closure,

conversion, redevelopm
ent, and future use of K

elly A
ir Force B

ase. T
he G

K
D

C
 is also responsible for review

ing
all options related to the m

ost appropriate uses of the property on the base and surrounding areas. T
he 

C
om

oration 
D

eveloom
ent 

K
ellv 

fC
SA

H
EA

) w
as established in accordance w

ith State law
for the purpose of aiding non-profit institutions of higher education in providing educational and dorm

itory
facilities. T

his corporation is authorized to issue revenue bonds for the purposes previously m
entioned, but said

bonds are not obligations of the C
ity. T

he C
SA

H
E

A
 is governed by an eleven m

em
ber B

oard of D
irectors

appointed by the C
ity C

ouncil for tw
o year term

s.

SEC
TO

R
JO

B
S G

A
IN

ED
D

ISTR
IB

U
TIO

N
O

V
ER

 O
N

E Y
EA

R

T
he G

reater 

A
uthoritv 

H
ither E

ducation 
C

itv of San A
ntonio 

SADA
 is com

posed of seven m
em

bers appointed by
the C

ity C
ouncil.

A
s a com

m
unity, San A

ntonio has prim
ed itself for long-term

 grow
th and prosperity by successfully follow

ing a
strategy to diversify its econom

y and im
prove the quality of life for all citizens. C

ity governm
ent has played an

integral role in these efforts. It is undertaking on-going infrastructure im
provem

ents, neighborhood revitalization,
and w

orkforce developm
ent initiatives, as w

ell as providing business incentive and assistance program
s that are

geared to businesses of all sizes. G
overnm

ent and citizens are w
orking tow

ard increasing the caliber of
educational opportunities, expanding arts and leisure choices, revitalizing older neighborhoods, and planning for
overall grow

th in San A
ntonio. In the w

ake of N
A

FT
A

, San A
ntonio has been able to capitalize on international

trade opportunities by becom
ing a distribution point and business center for com

panies doing business in
M

exico. San A
ntonio is the closest m

ajor U
.S. city to M

exico’s biggest m
arkets, and it enjoys close cultural and

business ties to that country. San A
ntonio’s leading industries include: biom

edical research and health services,
international trade and distribution, telecom

m
unications, tourism

 and financial services.

E
m

ploym
ent Sectors

San A
ntonio’s em

ploym
ent sectors (nonagricultural) distribution as of Septem

ber 1998, according to statistics
provided by the T

exas W
orkforce C

om
m

ission, are as follow
s:

T
he 

SA
D

A
’s funding is

provided from
 the C

ity as pass-through grants. T
he board of 

and the federal agency that adm
inisters the overall program

. A
 m

ajority of 

(SA
D

A
l is responsible for the im

plem
entation of the C

ity’s U
rban

R
enew

al Program
 and m

ay designate, for urban renew
al, such areas as it deem

s advisable, subject to approval by
the C

ity C
ouncil 

A
gencv  

D
eveloum

ent 

tSA
W

Sl provides w
ater and w

astew
ater services to the San A

ntonio area. SA
W

S is a
C

ity ow
ned, separate consolidated entity that addresses w

ater related issues in a coordinated and unified m
anner.

SA
W

S’ operations, capital im
provem

ents, and related debt service requirem
ents are funded by revenues from

 its
custom

ers. Sim
ilar to C

PS, the C
ity C

harter requires that rates for user charges, board appointm
ents, sale of

assets, and bond issuances be approved by the C
ity C

ouncil. SA
W

S is included as a discretely presented
Proprietary C

om
ponent U

nit Fund, and it is discussed further in the “Infrastructure and D
evelopm

ent” section
below

.

T
he San A

ntonio 

EN
TITY

 A
N

D
 C

IT
Y

 SE
R

V
IC

E
S

 (C
ontinued)

E
C

O
N

O
M

IC
 O

V
E

R
V

IE
W

Services (C
ontinued)

San A
ntonio W

ater Svstem
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DERZ
 business project in D

ecem
ber 1998, and the C

ity has recently
received approval of the application from

 the T
exas D

epartm
ent of E

conom
ic D

evelopm
ent.

D
ER

Z
 program

 allow
s the designation of tw

o businesses per zone to receive the
incentives of franchise tax reductions based on capital investm

ent and sales/use tax refunds based on job
creation. B

oeing applied for designation as a 

(D
ER

Z) encom
passing K

elly and part of
B

rooks A
ir Force B

ase. T
he

 

B
exar-M

etropolitan
 W

ater D
istrict. T

he C
ity has applied for and received approval in

N
ovem

ber 1998 to establish a D
efense E

conom
ic R

eadjustm
ent Z

one
 

(TD
ED

) in 1998. T
hese grants are

helping fund four econom
ic developm

ent projects in support of K
elly redevelopm

ent, including the B
oeing

hangar im
provem

ents, a new
 adm

inistrative building, a new
 logistics distribution facility, and a potable w

ater
distribution project by the 

$8 m
illion in D

efense E
conom

ic A
djustm

ent
A

ssistance G
rants from

 the T
exas D

epartm
ent of E

conom
ic D

evelopm
ent

 

EG
&

G
, R

ail C
ar A

m
erica and M

Q
S Science L

abs, Frost B
ank and the San A

ntonio
C

redit U
nion), em

ploying approxim
ately 2,000 w

orkers. T
his com

m
ercial

em
ploym

ent num
ber is projected to

grow
 to about 4,500 by the end of 1999.

T
his grow

th includes B
oeing’s expected grow

th of 1,100 em
ployees and

the arrival of L
ockheed M

artin, the w
inner of the public-private com

petition for the Propulsion B
usiness A

rea
(PB

A
) w

orkload currently done at K
elly. L

ockheed M
artin partnered w

ith the A
ir L

ogistics C
enter at T

inker
A

FB
 in O

klahom
a C

ity and intends to retain up to 1,400 of the form
er PB

A
 jobs at K

elly. A
s K

elly m
oves

tow
ard realignm

ent in July 2001, the G
reater K

elly D
evelopm

ent (G
K

D
C

), the prim
ary organization charged

w
ith base redevelopm

ent, has assum
ed control of 4 m

illion square feet of space on K
elly. In addition, G

K
D

C
 is

now
 providing facility support services (e.g. ground m

aintenance) through a cooperative agreem
ent w

ith the A
ir

Force that encom
passes all of E

ast K
elly and m

ost of m
ain K

elly. G
K

D
C

 is also projecting to plan and initiate
approxim

ately $100 m
illion in new

 construction for 1999 w
hile continuing to solicit m

ore tenants to occupy
available land and facilities.

In addition to receiving the Section 108 loan, the C
ity also received 

&
 W

hitney, R
yder Integrated

L
ogistics, G

eneral E
lectric, taxiw

ays and other facilities. T
he lease w

ith B
oeing includes m

ulti-m
illion dollar

im
provem

ents to existing facilities partially financed through the C
ity’s acceptance of a Section 108 loan, in an

am
ount up to $38.7 m

illion, from
 the U

.S. D
epartm

ent of H
ousing and U

rban D
evelopm

ent (H
U

D
).

C
urrently, K

elly has a total of nine com
m

ercial tenants on site (B
oeing, Pratt

 

and a paint hangar as w
ell

as 2 m
illion square feet of 

aircraft hangar (B
uilding 375, the form

er C
-5 hangar), a depaint hangar, 

its payroll and is leasing 1.3 m
illion square feet at K

elly that encom
passes the w

orld’s largest
freestanding 

fum
, and

the B
oeing C

om
pany.

R
edevelopm

ent efforts at K
elly A

ir Force B
ase also continue on a successful path. In A

ugust 1998, the B
oeing

C
om

pany began operations at the new
 B

oeing A
erospace Support C

enter. C
urrently, B

oeing has approxim
ately

900 em
ployees on 

M
etter Industries, a system

s engineering and softw
are developm

ent 

fm
t-rate m

edical services, a convenient and efficient airport, an excellent highw
ay system

, m
ild

w
eather, and superb recreational choices, including cham

pionship golf courses, them
e parks, historical

attractions, arts and cultural m
useum

s, professional sports team
s and a lively perform

ing arts environm
ent.

T
he C

ity’s E
conom

ic D
evelopm

ent D
epartm

ent, in coordination w
ith the private, non-profit San A

ntonio
E

conom
ic D

evelopm
ent Foundation, continues to attract m

ajor com
panies to the area and to help local

com
panies expand. In 1998, approxim

ately 3,200 jobs w
ere created through our econom

ic developm
ent

program
s. Fourteen new

 com
panies located in San A

ntonio, including such diverse businesses as financial
services provider A

lliance C
apital, 

A
ntonians enjoy 

I%
 below

 the national average. San
w

orkforce developm
ent program

s. A
lso enhancing San A

ntonio’s business
appeal is the high quality of life the city offers and a cost of living that is 1 

K
raft and other com

panies have established substantial business
operations in San A

ntonio that provide billing services, technical and com
m

unications services, financial w
ork,

custom
er service and other functions to their organizations.

vi

E
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O
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 (C
ontinued)

B
usiness C

lim
ate and O

utlook

San A
ntonio’s healthy econom

y and positive business clim
ate are enhanced by elem

ents key to continued
econom

ic grow
th, such as an advanced telecom

m
unications system

, significant recent accom
plishm

ents in the
area of higher education and strong

 

&
 L

oan, Q
V

C
, 

W
orldC

orn, W
orld Saving 

U
ltram

ar D
iam

ond Sham
rock, w

hich recently com
pleted a cam

pus-style
headquarters near the U

niversity of Texas at San A
ntonio.

San A
ntonio is becom

ing a recognized center for national and international business service operations. C
iticorp,

V
alero E

nergy C
orporation, w

hich is building a large office
structure near dow

ntow
n, and 

(U
SA

A
) is undergoing a

m
ajor expansion of its headquarter operations in the C

ity. N
ew

 headquarters have also been built for San
A

ntonio’s tw
o biggest energy com

panies, the 

A
FB

s, com
prise the m

ilitary sector.

A
dditionally, San A

ntonio’s stature as a location for corporate headquarters is grow
ing. Southw

estern B
ell

C
orporation, has successfully used its San A

ntonio base for grow
ing its business not only in the Southw

estern
and W

estern states, but also in the N
ortheast. U

nited Services A
utom

obile A
ssociation 

Lackland,
R

andolph, and K
elly 

B
rooke A

rm
y M

edical C
enter) B

rooks, 

fm
al in 2001. A

s of Septem
ber 30, 1998, the m

ilitary em
ployed approxim

ately
79,649 m

ilitary, civilian and part-tim
e reserve personnel w

ith an aggregate payroll of approxim
ately $4 billion.

Five m
ajor installations, Fort Sam

 H
ouston (including 

(SA
C

V
B

) posted a 10%
 gain in room

 nights sold for tour and
travel groups. A

ltogether in 1998, m
ore than 1.4 m

illion SA
C

V
B

 initiated room
 nights (convention and leisure)

w
ere booked into the future, a 4%

 increase over 1997 and a 23%
 increase over the last tw

o years.

San A
ntonio is in the process of expanding the H

enry B
. G

onzalez C
onvention C

enter, w
hich w

ill nearly double
its am

ount of contiguous exhibit space. T
he expansion and renovation of existing space w

ill be com
plete in early

2001. A
 m

ajor hospitality project that opened in February 1999 is the Sunset Station developm
ent, w

hich
transform

ed historic St. Paul Square and the Southern Pacific R
ail Station into a m

ajor entertainm
ent and retail

attraction.

T
he m

ilitary continues to represent a large com
ponent of the San A

ntonio econom
y, despite the closure of K

elly
A

ir Force B
ase, w

hich w
ill be 

Last year,
the San A

ntonio C
onvention and V

isitors B
ureau 

1,038,472
 associated room

 nights and an
estim

ated econom
ic im

pact of $497.8 m
illion. San A

ntonio’s leisure travel m
arket has also increased. 

and em
ploym

ent for approxim
ately 56,700 citizens. T

he C
ity’s proactive m

anagem
ent practices and

m
arketing efforts resulted in nearly 1,500 conventions in 1998,

w
ith 

cultoral and recreational attractions have long m
ade it one of the top tourism

 and convention destinations in the
country. A

n estim
ated 7.7 m

illion people visited San A
ntonio last year, creating an econom

ic im
pact of $3.52

billion 

Instim
te for D

rug D
evelopm

ent.

T
he hospitality industry represents another m

ajor com
ponent of the services sector. San A

ntonio’s historical,

$21 m
illion and em

ploys approxim
ately 300 people. A

nother m
ajor

biom
edical research com

plex is the T
exas R

esearch Park, w
hich has helped to launch 14 bioscience com

panies
and tw

o m
anufacturing plants and is the hom

e to four research institutions, including the C
ancer T

herapy and
R

esearch C
enter’s 

E
C

O
N

O
M

IC
 O

V
E

R
V

IE
W

 
(C

ontinued)

E
m

ploym
ent Sectors (C

ontinued)

San A
ntonio has several outstanding research facilities outside of the M

edical C
enter. T

hese include Southw
est

R
esearch Institute, one of the w

orld’s forem
ost independent, non-profit applied research and developm

ent
organizations that serves private industry and governm

ents around the globe. T
he Institute has a staff of m

ore
than 2,500 and an annual budget of m

ore than $250 m
illion. A

lso located in San A
ntonio, the Southw

est
Foundation for B

iom
edical R

esearch, one of the largest and best-regarded independent, non-profit research
facilities in the nation, conducts fundam

ental and applied research in the m
edical sciences. T

he Foundation has a
current annual budget of m

ore than 



fire suppression, fire
prevention, and em

ergency m
edical services. Im

provem
ents im

plem
ented included the com

pletion and opening
of a new

 perm
anent fire station; the opening of a tem

porary fire station in the new
ly-annexed Stone O

ak area; the
im

plem
entation of four-person pum

per m
anning on a m

inim
um

 of 33 pum
pers (out of 43 front-line pum

pers); the
addition of 4 E

M
S Supervisory L

ieutenants to im
prove operating efficiency; and the training of 892 Firefighters

and 271 E
M

S Param
edics to respond to potential W

eapons of M
ass D

estruction incidents.

( The R
em

ainder of this Page Left B
lank Intentionally)

.32%
 total

property and violent crim
e decrease from

 the previous year.

W
ith regard to Fire and E

M
S services, FY

 1998 included the continued im
plem

entation of the Fire D
epartm

ent
M

aster Plan, a five year rolling plan of com
prehensive im

provem
ents targeted to enhance

 

I 

Infm
structure included, 6 police stations, 46 tire stations w

hich house 44 engine com
panies, 17 truck com

panies,
1 quint, 6 brush trucks, 8 Fire com

m
and units, 5 E

M
S com

m
and units, 23 full-tim

e E
M

S units and up to 10 peak
period units.

In Fiscal Y
ear 1998, the Police D

epartm
ent purchased several unm

arked cars, new
 bom

b squad equipm
ent, and

various other one-tim
e im

provem
ents from

 a $1.4 m
illion L

ocal L
aw

 E
nforcem

ent B
lock G

rant (L
L

E
B

G
). A

s an
addendum

 to the Police V
ision 2001 Plan, the departm

ent im
plem

ented the M
anagem

ent A
ccountability Program

(M
A

P) in early 1998. In addition, the Property C
rim

es and C
rim

es A
nalysis services w

ere decentralized to the
six substations. It is im

portant to note that during FY
 1998, crim

e continued to decline, w
ith a 1

 

30, 1998, Public Safety
poice, fire and em

ergency m
edical service (E

M
S). A

s of Septem
ber 

urovide for its Public Safety infrastructure by allocating funding through the
budget process for 

nrom
ote and 

C
itv continues to 
Safetv:

T
he 

IH
-lo/410

 interchange w
ill

begin in 1999.

Public 

fti m
ajor project of the 

41ORIS-281 interchange. T
he 

trafftc flow
. A

dditionally, the T
exas D

epartm
ent of T

ransportation is currently
constructing a four-level L

oop 

trafftc conditions ahead, thereby enhancing safety, reducing congestion, and
providing for m

ore efficient 

Tram
 G

uide or “sm
art highw

ay” project w
ent on-line in San A

ntonio in July
1995, w

ith ongoing additional expansions. T
his traffic m

anagem
ent system

 utilizes high speed com
puter

technology to inform
 drivers about W

urzbach
 parkw

ay. E
xpansion of IH

-10 w
ill be com

pleted in 1999. T
he T

exas
D

epartm
ent of T

ransportation’s 

US-
90, and U

S-281. T
here are 3 freew

ay loops including a dow
ntow

n loop, L
oop 410, and outer loop, L

oop 1604.
R

ecently com
pleted or ongoing im

provem
ents include the expansion of IH

-10 betw
een L

oop 410 and L
oop

1604, the w
idening of segm

ents of L
oop 1604, the construction of new

 interchanges of L
oop 410 and IH

-IO
, and

a new
 transportation corridor, the 

- and is located m
id-w

ay betw
een the E

ast and W
est C

oasts. San A
ntonio’s highw

ay
system

, consisting of approxim
ately 3,700 street m

iles, facilitates the m
ovem

ent of com
m

erce w
ithin and

through the C
ity. Freew

ay arteries that intersect the dow
ntow

n business district include IH
-10, IH

-35, IH
-37, 

- IH
-10 (running east-w

est) and
IH-35

(running north-south) 

&
stem

:
San A

ntonio is located at the crossroads of tw
o im

portant highw
ays

 
StreetH

ighw
av

 

(C
oatinued)

Infrasbucm
re, the basic fram

ew
ork or underlying

foundation provided by governm
ent to support a com

m
unity’s basic needs, including its various com

ponents that
ensure econom

ic activity, safety, education, and quality of life, are discussed below
.
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Infrastructure D
evelopm

ent 

oftotal annual salaries.

Infrastructure D
evelopm

ent

T
he C

ity recognizes its obligation to address infrastructure needs and to provide the services required to m
aintain

and continuously im
prove the living standards of its citizens’. annual payroll of $66 m

illion. D
H

M
 plans to

undertake a m
ajor expansion that w

ill result in the construction of m
ultiple large hangars totaling 450,000 square

feet. U
pon com

pletion of its expansion, D
H

M
 w

ill expand its w
orkforce to over 4,000 em

ployees w
ith annual

salaries of approxim
ately $141 m

illion.

Phase I should begin in June of 1999 and involves the construction of a 100,000 square foot hanger to be
com

pleted in the year 2000 at an estim
ated cost of $14 m

illion. T
his phase is expected to add 500 high paying

jobs to the payroll w
ith an added estim

ated im
pact of $17.6 m

illion in term
s 

1,688,035 square feet of ground space and associated
buildings at the airport. It is the m

ajor em
ployer at the San A

ntonio International A
irport, w

ith a current w
ork

force of approxim
ately 1,300 em

ployees and an estim
ated 

(D
H

M
), currently leases approxim

ately 

EG
&

G
 has applied to becom

e the first FT
Z

 operator at K
elly and plans to operate a m

ulti-
user site w

ith their first custom
er the G

eneral E
lectric Precision M

easuring E
quipm

ent L
aboratory w

hich repairs
and calibrates m

easuring equipm
ent.

G
K

D
C

 w
ill continue to m

arket its w
arehouse and distribution facilities to

attract international business and capitalize on the benefits of the N
A

FTA
 agreem

ent.

In addition to ongoing efforts at K
elly, the C

ity began actively w
orking w

ith Fort Sam
 H

ouston A
rm

y D
epot and

B
rooks A

ir Force B
ase in 1998 to explore the potential for econom

ic developm
ent opportunities and partnerships

that w
ill help develop available land and unused facilities. T

he C
ity’s objectives are to retain defense industry

jobs and expand developm
ent on and around these active installations. T

he C
ity is, therefore, partnering w

ith
both installations to explore initiatives that help reduce operating costs, benefit the com

m
unity and prom

ote
econom

ic developm
ent.

Strong econom
ic developm

ent continues at San A
ntonio International A

irport w
ith a seven year planned

expansion by the C
ity’s largest aviation m

anufacturer, D
ee H

ow
ard A

ircraft M
aintenance. D

ee H
ow

ard A
ircraft

M
aintenance, L

.P. 

#IO
 on

K
elly A

FB
 in 1998. 

O
V

ER
V

IEW
 (C

ontinued)

B
usiness C

lim
ate and O

utlook (C
ontinued)

T
o prom

ote the concept of “Inland Port San A
ntonio,” the C

ity established Foreign T
rade Z

one Site
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1997-98. In addition, C
PS has returned approxim

ately $146 m
illion to the C

ity of San A
ntonio for

fiscal year ended 1998.

It also ow
ns 28%

 percent of the South T
exas

Project nuclear plant on the Texas coast.

T
o the citizen’s benefit, C

PS rates are low
er than any m

ajor T
exas city and am

ong the low
est in the nation. T

he
average C

PS residential gas and electric bill ranked third-low
est am

ong the 20 largest cities in the U
nited States

for fiscal year 

five natural gas-fued pow
er plants w

ith 4,158 m
iles of gas lines that supply

301,000 natural gas custom
ers in the San A

ntonio urban area.
 future needs, at the International A

irport, a m
ajor

expansion of parking facilities is underw
ay w

ith com
pletion expected in the W

inter of 1999. T
he project includes

the construction of a m
ulti-level, 2,700 space, parking garage; reconfiguration of the term

inal ring road, and
additional surface parking. Funding for the project w

as provided through the issuance of 1996 A
irport System

Im
provem

ent R
evenue B

onds. A
dditionally, in conjunction w

ith the T
exas D

epartm
ent of T

ransportation, it is
anticipated that a contract for construction of a new

 exit ram
p from

 U
S-281 directly into San A

ntonio
International should begin in 1999. Stinson A

irport is one of the oldest continuously operated airfields in the
U

nited States and prim
arily serves general aviation operation.

Electric and G
as Svstem

:
C

ity Public Service (C
PS) is one of the nations largest m

unicipally ow
ned utilities in the country and serves

approxim
ately 539,000 electric custom

ers throughout its 1,566 square m
ile service area. C

PS generates pow
er for

its custom
ers at tw

o coal and 

The International A
irport has 2 term

inal buildings, 28 gates, approxim
ately 4,000

vehicular parking spaces, and 3 runw
ays. T

o m
eet current and 

from
 dow

ntow
n San A

ntonio. 

A
im

ort Svstem
:

T
he A

irport System
 consists of the San A

ntonio International and Stinson M
unicipal A

irport. San A
ntonio

International is located on approxim
ately 2,600 acres of land adjacent to L

oop 410 and U
S-281, and is 8 m

iles

1,802,614 item
s, w

as visited by over 3 m
illion people,

and circulated approxim
ately 3.9 m

illion item
s during the year. The C

entral Library encom
passes 240,000 square

feet, including an art gallery, reading, study, and m
eeting room

s, and an auditorium
 for up to 150 people. Public

accessibility is enhanced by a parking garage w
ith capacity for 420 vehicles, as w

ell as access for m
ass transit.

T
he L

ibrary system
 also features “state of the art” com

puter technology, including an on-line public access
catalog, Internet access, C

D
 R

O
M

 databases and encyclopedias, and online periodicals and new
spapers.

Librarv Facilities:
T

he San A
ntonio Public L

ibrary system
 consists of a C

entral L
ibrary facility, 18 branches, and 3 bookm

obiles.
T

he C
entral L

ibrary and four of the branch libraries offer service seven days a w
eek, and fourteen branches are

open six days. T
he L

ibrary system
 contains approxim

ately 

164 neighborhood,
com

m
unity and large urban parks, num

erous sports com
plexes, recreation center sw

im
m

ing pools, and other
special facilities, w

ith park acreage totaling 7,575. T
he C

ity is very cognizant of the im
portance of this

infrastructure for the quality of life of the citizens of San A
ntonio, and

therefore strongly supports its continued
developm

ent. D
uring fiscal year 1998, approxim

ately 19 Parks and R
ecreation capital im

provem
ent projects

w
ere com

pleted at a cost of over $2.9 m
illion. A

n additional 80 Parks and R
ecreation capital im

provem
ent

projects w
ere either initiated or already underw

ay.

Denartm
ent:

A
s of Septem

ber 30, 1998, the C
ity’s Parks and R

ecreation infrastructure included over
 

offices to track clients w
ith a com

puterized in take. T
he advancem

ent of technology
w

ill im
prove and expedite our service delivery, client accountability and facilitate reporting. In addition, the

departm
ent upgraded approxim

ately 100 com
puters.

Parks and R
ecreation 

data
availability to our staff. A

ll prelim
inary testing has been com

pleted and a pilot program
 in place. T

his new
technology w

ill allow
 our 

&
 L

eadership D
evelopm

ent C
enter opened its doors to the

public. T
he C

ity offers adult B
asic E

ducation [A
B

E
), G

E
D

 preparation, E
SL

 [E
nglish as a Second L

anguage),
and C

itizenship, and Spanish A
dult B

asic E
ducation (SA

B
E

) for those individuals w
hose prim

ary language is
Spanish.

T
he departm

ent began the process of establishing a client data base w
hich w

ill allow
 for a real tim

e on-line 

B
illa L

earning 
C

om
m

unitv Initiatives D
epartm

ent:
In February 1998, the B

ob and Jeanne 

%
13,700,000

 in private sector dollars to fund these
projects.

$l,OOO,OOO in public funding w
hich leveraged

 

SOO-1,000
 households.

In addition, during fiscal year 1998, the C
ity assisted in the developm

ent of 423 units of affordable rental
housing. T

hree m
ulti-fam

ily developm
ents w

ere assisted w
ith federal funds allocated to the C

ity for the purpose
of developing m

ore affordable rental opportunities for San A
ntonio’s low

 and m
oderate incom

e fam
ilies. T

he
C

ity utilized 

grafftti abatem
ent, refurbishing of recreational and park facilities, anim

al and vector control, and num
erous other

services. T
he average sw

eep encom
passes a SO

-60 block area of both residential and com
m

ercial properties and
serves as m

any as 

tr&
c

 sign replacem
ent,

term
 property m

aintenance. T
he com

prehensive package of services includes code com
pliance investigations,

brush and rubbish collection, street scraping and sw
eeping, street and pothole repair, 

long-

- $65,000.
T

he A
ffordable Parade of H

om
es program

 has allow
ed the city to support

m
ixed-incom

e neighborhoods by providing housing opportunities for fam
ilies w

hose incom
es range from

 80%
 to

120%
 of the area’s m

edian fam
ily incom

e.

T
he C

ity’s new
ly created “neighborhood sw

eeps” program
 w

as designed to coordinate tbe delivery of a
com

prehensive package of city services to enhance the appearance of the neighborhood and to encourage 

It is
estim

ated that approxim
ately 44 new

 houses w
ill be constructed ranging from

 1,100 to 1,800 square feet and
priced from

 845,000 

D
evelonm

ent:
D

uring fiscal year 1998, the C
ity of San A

ntonio supported housing and neighborhood infrastructure
developm

ent by various m
eans, including the identification and developm

ent of a fourth A
ffordable Parade of

H
om

es to be nam
ed in fiscal year 99 and the im

plem
entation of I4 com

prehensive, targeted “neighborhood
sw

eeps” designed to establish short and long-range goals for revitalization in various neighborhoods across the
city.

T
he A

ffordable Parade of H
om

es is an innovative public/private partnership intended to develop new
 affordable

housing for San A
ntonio’s low

 and m
oderate incom

e fam
ilies and to encourage inner-city revitalization.

 

1 residential, com
m

ercial, and industrial custom
ers.

H
ousing and N

eighborhood 

272,53 
w

astew
ater service, through

8,200 m
iles of w

ater and sew
er m

ains, to over 

w
astew

ater, and w
ater reuse system

s. T
his consolidation

created the San A
ntonio W

ater System
s (SA

W
S), w

hich now
 provides w

ater and
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ontinued)

Infrastructure D
evelopm

ent (C
ontinued)

W
aterw

orks. W
astew

ater and W
ater R

euse Svstem
:

T
he C

ity’s w
aterw

orks system
, initially acquired in 1925, w

as included in a consolidation in A
pril 1992, of all

C
ity ow

ned w
ater related utilities including w

ater,
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&
 V

isitors
B

ureau.
O

fftce, the Free T
rade A

lliance, the C
ity’s International A

ffairs D
epartm

ent and the C
onvention 

On the site of one of the country’s m
ost fascinating urban design feature,

the R
iverw

alk, it is the m
ost prestigious international address in San A

ntonio. It is hom
e to the N

orth A
m

erican
D

evelopm
ent B

ank, International C
onference C

enter, T
he T

rade C
om

m
ission of M

exico, M
exican State T

rade

Casa Program
.

M
anifesting the com

m
unity’s strong com

m
itm

ent to international trade, the C
ity’s new

 International C
enter is a

classic exam
ple of the adaptive reuse. 

trade offices created close to $12.8 m
illion in international trade. B

y the end of 1998,
$8.6 m

illion of trade w
as generated by the 

Tabasco, and
Y

ucatan. In 1997, these
 

V
eracrux, C

am
peche, 

R
oe, 

Q
uintana 

C
hiapas, 

O
axaca, 

M
onterrey. A

s of 1998, the trade offices in M
exico C

ity expanded to
include M

exico’s seven southeastern states; 

C
antera T

exas O
pen, and to the annual Senior PG

A
 T

our
E

vent played at the D
om

inion C
ountry C

lub.

In 1998, the International A
ffairs D

epartm
ent w

orked w
ith over 113 international delegations (over 2,120

delegates) from
 South A

frica, Spain, G
erm

any, K
orea, T

aiw
an, M

exico, India, Singapore, France, the
N

etherlands, N
orw

ay, U
zbekistan, C

hile, A
rgentina, T

urkey, Ireland, the C
anary Islands, and M

alaysia. O
ver the

past seven years, the C
ity of San A

ntonio has operated three (3) com
m

ercial trade offices in M
exico’s three

largest cities: M
exico C

ity, G
uadalajara and 

the G
uadalupe C

ultural A
rts C

enter.

In addition, San A
ntonio is hom

e to various professional sports team
s including the San A

ntonio Iguanas
H

ockey team
, and as m

entioned above the San A
ntonio Spurs; and the San A

ntonio M
issions. San A

ntonio is
also host C

ity to the annual PG
A

 T
our E

vent, the L
a 

other A
m

enities:
T

he C
ity supports and prom

otes various other tourism
 and quality-of-life am

enities, including perform
ing arts

and cultural entertainm
ent facilities, m

useum
s, the San A

ntonio Z
oo, and the preservation of the A

lam
o, as w

ell
as enterprises such as Sea W

orld of T
exas, and Six Flags 

F
iesta T

exas. T
he C

ity also provides
 

support and
funding for cultural organizations, from

 dance perform
ance com

panies to the Sym
phony Society of San A

ntonio,
and for facilities including the W

itte M
useum

, the San A
ntonio M

useum
 of A

rt, the Southw
est C

raft C
enter, the

C
arver C

om
m

unity C
ultural C

enter, and 

A
stros

and the D
etroit T

igers in A
pril 1999. first ever professional baseball exhibition gam

e betw
een the H

ouston 

M
uniciual B

aseball Stadium
:

T
he N

elson W
. W

olff B
aseball Stadium

 opened in A
pril of 1994 and has a seating capacity of 6,500. It has a

m
ulti-purpose design w

hich allow
s for events such as professional baseball, boxing, high school, college, and

am
ateur sports and concerts. T

he stadium
 is hom

e to the San A
ntonio M

issions, an A
A

 L
os A

ngeles D
odgers

affiliate and is scheduled to host its 

C
om

oonents (C
ontinued)

T
he A

lam
odom

e becam
e self-sustaining m

uch earlier than anticipated by earning a profit in only its second year
of operation and has continued to do so. A

ccording to the San A
ntonio C

onvention and V
isitors B

ureau, it has
generated approxim

ately $155 m
illion in visitor and convention spending from

 M
ay 1993.

N
elson W

. W
olff 

Suunortine. Infrastructure 

A
lam

odom
e  m

aintains a strong reputation as a venue capable of hosting m
ajor events. A

s a result, the
diversity of events that are brought to San A

ntonio continues to expand. T
he N

C
A

A
 w

ill again host the N
C

A
A

M
en’s Final Four B

asketball T
ournam

ent in the A
lam

odom
e in 2004. San A

ntonio has been selected to host the
N

C
A

A
 M

en’s M
idw

est R
egional again in the A

lam
odom

e in 2001. Future events also include the 1999 B
ig 12

Football C
ham

pionship G
am

e, the R
otary International C

onvention in 2001 that is expected to attract over
35,000 delegates and visitors to San A

ntonio, and the W
om

en’s Final Four in 2002.
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ontinued)

The 

M
azazine.

In M
arch, 1998, the N

C
A

A
 M

en’s Final Four B
asketball T

ournam
ent drew

 a w
orldw

ide television audience and
took place before a crow

d of 40,500 college basketball fans in the A
lam

odom
e. T

he 1998 N
C

A
A

 M
en’s Final

Four B
asketball T

ournam
ent generated 845.7 m

illion in visitor spending, according to an econom
ic im

pact study.
In A

pril 1998, m
ore than 120,000 G

arth B
rooks’ fans attended six sold-out perform

ances.

R
iverw

alk, and is w
ithin w

alking distance of num
erous hotels, as w

ell as retail shops,
restaurants, and historic am

enities.

T
he current project calls for the expansion of adjacent exhibition space to 440,000 square feet, and the addition

of approxim
ately 83,000 square feet of m

eeting room
s and a 40,000 square foot ballroom

. T
he com

pletion of the
expansion construction is scheduled for July 1999. T

he C
ity then plans to renovate the existing H

B
G

 C
enter

facility in 1999 w
ith construction linking the new

 and renovated sites anticipated to be com
pleted in January

2001. T
he project, both during its construction and upon its com

pletion, w
ill allow

 the C
ity to im

prove its
position in the com

petitive m
arket for large, revenue generating conventions, and expand tourism

, enhancing the
viability of the local econom

y.

A
lam

odom
e:

T
he A

lam
odom

e is a 65,000 seat m
ulti-purpose sports, entertainm

ent, and convention facility. Since its opening
in M

ay 1993, it has held m
ore than 550 events and has hosted over seven m

illion visitors. T
he A

lam
odom

e has
enhanced San A

ntonio’s ability to attract m
ajor public spotting and entertainm

ent events. It ranked third in a list
of T

op T
en stadium

s in N
orth A

m
erica and sixth in the w

orld for gross ticket sales generated from
 concerts in

1998, according to A
m

usem
ent B

usiness 

H
em

isFair, is located w
ithin the dow

ntow
n area

of San A
ntonio on the 

The H
B

G
C

enter, originally built in 1968 for the San A
ntonio W

orlds Fair, 
the H

B
G

 C
enter in 1987. 

first m
ajor expansion and im

provem
ent of 

C
om

nonents

C
onvention C

enter E
xpansion:

D
uring the year, the C

ity continued w
ith the H

enry B
. G

onzalez C
onvention C

enter (H
B

G
 C

enter) expansion
project. T

his project, prim
arily financed from

 the proceeds of H
otel O

ccupancy T
ax R

evenue B
onds sold in

M
arch of 1996, represents the 

Suooorting Infrastructure 

I W
IC

M
obile U

nit and an A
nim

al C
ontrol Facility.

It provides for preventive health services, health code enforcem
ent,

clinical services, environm
ental m

onitoring, anim
al control, disease control, health education, dental health and

m
aintenance of birth and death certificates.

B
rooke A

rm
y M

edical C
enter, a w

orld renow
ned bum

treatm
ent center, and the South T

exas M
edical C

enter.

T
he San A

ntonio M
etropolitan H

ealth D
istrict consists of a M

ain H
ealth D

epartm
ent, 29 clinic/sites,

 

in&
tructure. T

he C
ity is

actively involved in prom
oting the industry, recognizing it significance to San A

ntonio and its citizens. M
ajor

m
edical facilities located in San A

ntonio include the U
niversity of T

exas H
ealth Sciences C

enter at San A
ntonio,

W
ilford H

all M
edical C

enter (U
nited States A

ir Force), 

Healthcare:
T

he C
ity is very cognizant of the im

portance of, and continues to support, its M
edical 

xi
xii
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M
edicine and

 



S
49,011

Percent of
Increase

(D
ecrease)

7.57%
15.92
(2.52)
7.39

18.08
35.97

(10.19)
88.43
(9.93)
10.96

(M
onetary A

m
ounts are E

xpressed in T
housands)

%6,34 1’
$906,092

100%

(3,135)
9,542

(9.8571
Proceeds of B

ond Issuance
T

otals
64,207

7.09

$
24,896

1,533
(3,008)
10,380
9,270
3,049

fund. Special
R

evenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted as to
expenditure. T

he D
ebt Service Funds are used to account for financial activity related to the C

ity’s general
bonded indebtedness, as w

ell as other long-term
 obligations.

T
he follow

ing schedule presents a sum
m

ary of G
eneral Fund, Special R

evenue Funds, and D
ebt Service Funds

revenues for the fiscal year ended Septem
ber 30, 1998, and the am

ounts and percentages of increases and
decreases as com

pared to the prior year.

R
evenues and O

ther
Financing Sources
Taxes
L

icenses and Perm
its

Intergovernm
ental

R
evenues from

 U
tilities

C
harges for Services

Fines and Forfeits
M

iscellaneous
In-K

ind C
ontributions

T
ransfers-In

A
m

ount
Percent of Total

$353,908
39.06%

11,160
1.23

116,562
12.86

150,834
16.65

60,546
6.68

11,525
1.27

27,625
3.05

20,332
2.24

89,393
9.87

Increase (D
ecrease)

from
 I997

and A
ccounting O

verview

G
E

N
E

R
A

L
 G

O
V

E
R

N
M

E
N

T
 FU

N
C

T
IO

N
S

A
ctivities of the Prim

ary G
overnm

ent’s G
eneral Fund, Special R

evenue Funds, and D
ebt Service Funds are

considered general governm
ent functions. T

he G
eneral Fund is the C

ity’s general operating 

Y
2K

coordinators inform
ed.

Funds 

w
ebsite has been established to provide

inform
ation and tools to C

ity departm
ents, and periodic m

eetings are held to keep departm
ental

 
Y

2K
 

Y
2K

 projects w
ithin their area. A

n internal
 

Y
2K

 team
 has

been established by the Inform
ation Services D

epartm
ent w

ith each C
ity departm

ent appointing m
em

bers
responsible for the 

Y2K. M
ost

im
portantly, all C

ity departm
ents are involved in these efforts. E

ach departm
ent is responsible for a contingency

plan to provide for continuation of critical C
ity functions should disruptions occur. A

 city w
ide

 

(Y
2K

) continue as a part of its norm
al business

operations and w
ill continue in order to ensure delivery of C

ity services to San A
ntonio citizens.

A
ll com

puter system
s developed in recent years by C

ity program
m

ers w
ere im

plem
ented to handle

 

w
ithin individual funds. T

he C
ity utilizes

an encum
brance system

 of accounting as one m
echanism

 to accom
plish effective budgetary control. E

ncum
bered

am
ounts lapse at year-end, how

ever, encum
brances generally are appropriated as part of the follow

ing year’s
budget.

FIN
A

N
C

IA
L

 IN
FO

R
M

A
T

IO
N

 (C
ontinued)

A
s dem

onstrated by the statem
ents and schedules in the Financial Section of this report, the C

ity continues to
m

eet its responsibility for sound financial m
anagem

ent. A
s in the Financial Section, all m

onetary am
ounts

presented in the rem
ainder of this letter are expressed in thousands, except w

here noted.

Y
ear 2000

E
fforts by the C

ity of San A
ntonio to prepare for the Y

ear 2000 

$100 valuation (an increase of $0.0009 over the prior year) for the debt
service com

ponent.

T
he adopted 1998-99 budget focused on basic services in the C

ity’s neighborhoods. Specifically, the budgets for
sidew

alk repair and construction, street m
aintenance and storm

w
ater projects w

ill increase by $5 m
illion, w

hich
equates to a 11.6%

 increase. Police, Fire and E
M

S program
s w

ill grow
 by an additional $14.9 m

illion or 5.2%
increase. G

row
th in basic services are included w

ith im
provem

ents in high priority areas such as $1.32 m
illion

for im
plem

enting inner city initiatives as recom
m

ended by the C
om

m
unity R

evitalization A
ction G

roup
(C

R
A

G
), $549,370 to continue im

plem
entation of the C

ity’s M
aster Plan policies, $4.544 m

illion to police
operating and capital im

provem
ents in accordance w

ith the V
ision 2001 Plan, and $9.123 m

illion for Fire M
aster

Plan operating and capital im
provem

ents.

B
udgetary C

ontrols

B
udgetary com

pliance is a significant tool for m
anaging and controlling governm

ental activities, as w
ell as

conform
ance w

ith the C
ity’s budgetary lim

its and specifications. T
he objective of budgetary controls is to ensure

com
pliance w

ith legal provisions em
bodied in the annual appropriated budget approved by C

ity C
ouncil.
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A
ctivities of the G

eneral Fund, the Special R
evenue Funds (excluding the H

om
e Program

, C
ategorical G

rants-in
A

id, C
om

m
unity D

evelopm
ent B

lock G
rant

 
Program

, w
hich arc budgeted on 

a grant year basis, the San A
ntonio

Industrial D
evelopm

ent A
uthority, and the San A

ntonio H
ealth Facilities D

evelopm
ent C

orporation) and the
D

ebt Service Funds, are included in the annual appropriated budget. Project-length financial plans are adopted
for the C

apital Projects Funds. L
evels of budgetary control, that is the levels at w

hich expenditures cannot legally
exceed appropriated am

ounts, are established by function and activity 

1998-99), the total adopted tax rate of
$0.57979 rem

ained unchanged in total from
 the prior year. H

ow
ever, in Fiscal Y

ear 1999, this tax rate is now
com

prised of $0.34579 per $100 valuation (a decrease of $0.0009 over the prior year) for the m
aintenance and

operations com
ponent, and $0.23400 per 

10 cents in the m
onthly bill. Specifically, the

G
eneral Fund budget expenditures and transfers totals $500.86 m

illion for 1998-99, representing an increase of
8.7%

 over the previous year. For the tax roll year 1998 (fiscal year 

Latin0 arts and culture, the C
entro A

lam
eda has and w

ill play a key role in attracting
international conferences such as “Im

age of D
evotion, Icon of Identity: T

he V
irgin M

ary in the A
m

ericas” w
hich

w
as held in San A

ntonio in M
ay 1998.

M
A

JO
R

 IN
IT

IA
T

IV
E

S

For 1998-99, the total adopted budget of $1.07 billion, exclusive of transfers, incorporates the C
ity’s continued

efforts to address com
m

unity priorities. T
he budget continues to build up basic services in the com

m
unity w

hile
addressing critical priority initiatives of the C

ity C
ouncil as expressed in the 1998 G

oals and O
bjectives

W
orksession. T

he G
eneral Fund budget requires no increase in the property tax rate for the sixth consecutive

year, and increases the R
eserve for R

evenue L
oss by $1.168 m

illion to $19.168 m
illion at the end of FY

 98. In
addition, the residential solid w

aste custom
er w

ill see a decrease of 

first organization in the country to be affiliated w
ith the Sm

ithsonian. A
s a m

ajor
international center for 

(C
ontinued)

International O
utlook ( C

ontinued)

C
entro A

lam
eda is the 
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30,1998, totaled $82,032 of w
hich $5,538 w

as unreserved.

(M
onetary A

m
ounts are E

xpressed in T
housands) 3,505,054, respectively. A

irport
System

 retained earnings as of Septem
ber 

3,484,141
 and 

enplaned passengers w
ere 

and 1998, total 

from
 the total fund

balance for the close of fiscal year 1997. T
he undesignated fund balance in the G

eneral Fund at the close of the
fiscal year w

as $69,852, an increase of $19,426 from
 the previous years undesignated balance. T

he undesignated
fund balance represents am

ounts available for additional appropriations.
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O
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T
A

R
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R
A

T
IO

N
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E
nterprise Funds: D

uring the
 

fiscal year, the Prim
ary G

overnm
ent included four separate and distinct enterprise

activities: the A
irport System

, Parking Facilities, the G
olf C

ourse System
, and the Solid W

aste System
.

A
irport Svstem

: T
he A

irport System
 operations consist of San A

ntonio International and Stinson M
unicipal

A
irports. San A

ntonio International A
irport w

as opened in 1942, and occupies approxim
ately 2,600 acres of land.

It consists of 3 runw
ays, 2 term

inals, and 28 gates, w
hich accom

m
odate m

any of the w
orld’s m

ajor airlines. For
the calendar years 1997

 

(601)
4,080

(947)
6,449

(245)

5.01
17.70
(4.90)

(39.83)
1.76
9.23
5.89
3.13

(82.46)
(2.65)
(5.47)
15.03
(1.92)
11.10

(35.61)
(7.60)

T
he total fund balance of the G

eneral Fund at year end w
as $88,445, an increase of $20,145 

Left B
lank Intentionally)

(M
onetary A

m
ounts are E

xpressed in T
housands)

13,362
9,065

(2,915)
(94)
48

6,790
2,683
1,032(47)
(427)

(7;65oj

xvi

(T
he R

em
ainder of this Page 

lo:66 05
93,023

I.19
3.58
5.53
7.40

1.80

I4
64,565

44’1

__

48,3 

-279&
9

60,279
56,564

142
2,781

80,372
48,225
33,96910
15,704
10,387
31,225

6.,
“L

ong-T
erm

 D
ebt”. T

he decrease in O
perating

T
ransfers-In in the am

ount of ($9,857) is com
prised of ($1,282) for the G

eneral Fund; ($11,916) for the Special
R

evenue Funds; and $3,341 for the D
ebt Service Funds.

E
xpenditures and O

ther U
ses

G
eneral G

overnm
ent

Public Safety
Street and R

oadw
ays

H
ealth Services

E
nvironm

ental Protection and C
ontrol

Sanitation
W

elfare
C

ulture and R
ecreation

C
onvention and T

ourism
C

onservation
U

rban R
edevelopm

ent and H
ousing

E
conom

ic D
evelopm

ent and O
pportunity

Principal R
etirem

ent
Interest
Pm

ts and C
ontrib’s, E

scrow
 A

gents
Issuance C

osts
Transfers-O

ut
T

otal

.32
9.21
5.52
3.89

T
he increase in Proceeds of D

ebt Issuance in the am
ount of $6,341 is attributable to the issuance of refunding

obligations during fiscal year 1998, the proceeds of w
hich are accounted for in the C

ity’s D
ebt Service Fund. For

further discussion on these refunding transactions, see N
ote 

.Ol

._
32.06

6.91
6.48

_ 

Storm
w

ater
O

perations Fund. Fines and Forfeits, adm
inistrated by tbe C

ity’s M
unicipal C

ourt system
 increased in m

oving
violations in the am

ount of $997 or 27.8%
 and in probation fees in the am

ount of $1,445 or 49.21%
.

531
1.14

R
evenue from

 the utilities category w
hich is reported in the C

ity’s G
eneral Fund increased by $10,380 or 7.39%

w
hich w

as prim
arily attributable to an increase of $10,068 in revenues from

 C
ity Public Service w

hich are
im

pacted by local w
eather conditions, fuel prices and an increase in gas and electric custom

ers.

O
ther notable increases from

 1997 to 1998 include an increase of $9,270 or 18.08%
 for C

harges for Services and
a $3,049 or 35.97%

 increase in Fines and Forfeits. Increases in the C
harges for Services category are largely

attributable to em
ergency m

edical service charges, H
otel M

otel T
ax Fund, A

lam
odom

e Fund and
 

$
5 39%

born
of Increase

Total
1997

(D
ecrease)

$47_0Rll

Increase
Percent

Percent of
(D

ecrease) 

G
eneralFund, Special R

evenue Funds and D
ebt Service

Funds expenditures for the fiscal year ended Septem
ber 30, 1998, and the am

ounts and percentages of increases
from

 the prior year:

A
m

ount

108 L
oan Program

.

T
he follow

ing schedule show
s the Prim

ary G
overnm

ents 

Valorem
 tax collection for the G

eneral Fund and
D

ebt Service funds as a result of increased property valuation, new
 construction, and annexation. T

he increase of
$1,533 or 15.92%

 of L
icense and Perm

it R
evenue is essentially the result of 23.9%

 or $1,493 increase in
revenues associated w

ith B
uilding and E

quipm
ent Perm

its. Intergovernm
ental R

evenues decreased by $3,008 or
2.52%

 w
hich is principally attributable to an overall $3,645 or 3.28%

 decrease in the recognition of revenues in
the H

om
e Program

, C
ategorical G

rant-In A
id, C

om
m

unity D
evelopm

ent B
lock G

rant Program
, and other Special

R
evenue Funds. H

ow
ever, the decrease in Intergovernm

ental revenue w
as offset by a $604 increase as a result of

the addition of the H
ousing and U

rban D
evelopm

ent Section 
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ontinued)
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ontinued)

Funds and A
ccounting O

verview
 (C

ontinued)
Funds and A

ccounting O
verview

 (C
ontinued)

R
evenues from

 taxes increased by $24,896 w
hich w

as prim
arily attributable to: (1) a $8,957 or 8.14%

 increase in
sales tax revenue for the G

eneral Fund, (2) a $3,733 or 23.7%
 increase in revenue from

 franchise agreem
ents for

the G
eneral Fund, and (3) a $7,363 or 4.46%

 increase in A
d 



6%
, w

hile the C
ity m

atches at a rate of approxim
ately 9.77%

. B
oth

the C
ity and its covered em

ployees m
ade the required contributions of $8,206 and $13,442 respectively, as

indicated in Footnote N
o. 8 entitled “‘Pension and R

etirem
ent Plans”.

(M
onetary A

m
ounts are Expressed in Thousands)

(M
onetary A

m
ounts are E

xpressed in T
housands)

(TM
R

S), w
hich adm

inisters the C
ity’s

retirem
ent benefits program

 for civilian em
ployees. C

ontributions to the system
 are actuarially determ

ined. T
he

required contribution from
 C

ity em
ployees is 

&
stem

T
he C

ity is a m
em

ber of the T
exas M

unicipal R
etirem

ent System
 

ofthe year, a net increase of $109,062.

G
E

N
E

R
A

L
 L

O
N

G
-T

E
R

M
 D

E
B

T
 A

C
C

O
U

N
T

 G
R

O
U

P

T
he C

ity accounts for all long-term
 liabilities expected to be funded from

 governm
ental funds in this A

ccount
G

roup. L
ong-term

 debt of governm
ental funds decreased by $4,319 from

 $961,916 at the end of Fiscal Y
ear

1997 to $957,597 at the end of Fiscal Y
ear 1998.

Fiscal M
anagem

ent and A
dm

inistrative T
opics

T
exas M

unicipal R
etirem

ent 

%
1,800,776 at the beginning 

%
1,909,838

 at year end com
pared to

Trust Fund. G
eneral Fixed A

ssets am
ounted to 

Funds and Pension 
aasets in this A

ccount G
roup, except for those accounted for in the Proprietary

Actuarial value of assets for the sam
e valuation date w

ere
$808,423 resulting in an unfunded A

ctuarial A
ccrued Liability of $284,391.

G
E

N
E

R
A

L
 FIX

E
D

 A
SSE

T
S A

C
C

O
U

N
T

 G
R

O
U

P

T
he C

ity accounts for all its fixed 

$1,092,814.
 T

he 
(A

A
L) of 

officers, as provided for under state law
. R

esources are contributed by fire and police
em

ployees and the C
ity at rates fixed by state law

. In Fiscal Y
ear 1998, fire and police em

ployees contributed
11.82%

 of covered payroll w
hile the C

ity contributed 23.64%
 of covered payroll, as indicated in Footnote N

o. 8
entitled “Pension and R

etirem
ent Plans”.

R
egarding the Fire and Police Pension Fund, an actuarial study of the funds as of O

ctober 1, 1998 determ
ined an

A
ctuarial A

ccrued L
iability 

the capacity of trustee. A
gency funds are used to account for assets held by the C

ity in an agency relationship
w

ith individuals, private organizations, other governm
ents and/or funds.

T
he Fire and Police Pension Fund is used to account for resources of the pension fund established for the C

ity’s
firefighters and police 

W
ellness Program

.

xviii
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Fiduciary Funds consist of T
rust and A

gency funds. T
rust funds are used to account for assets held by the C

ity in

Prosam
s: T

he Self Insurance Program
s include funds used to account for the adm

inistration of all
tort claim

s against the C
ity, and for the operation of the C

ity’s E
m

ployee B
enefits Program

, W
orker’s

C
om

pensation Program
, U

nem
ploym

ent C
om

pensation Program
, E

xtended Sick L
eave Program

, and E
m

ployee

other Internal Service Funds include activity pertaining to C
entral Stores, M

otor
Pool, C

om
m

unications Service, A
utom

otive R
epair and Tem

porary Services.

Inform
ation Services: T

he Inform
ation Services Fund includes activity pertaining to data processing,

program
m

ing, and related com
puter services to other C

ity departm
ents.

Self-Insurance 

O
ther Internal Services, Inform

ation
Services, and the Self-Insurance Program

s.

O
ther Internal Services: T

he 

Service F
unds: T

he Internal Service Funds w
ere established to account for goods or services provided

by a centralized departm
ent or agency to other departm

ents or agencies of the C
ity on a cost reim

bursem
ent

basis. T
he C

ity’s Internal Service Funds are divided into three sections:
 

#l4, m
anagem

ent has determ
ined that these entities are required to be discretely presented w

ith the
C

ity’s financial statem
ents

Internal 

(GKDC), the San A
ntonio H

ousing T
rust Foundation Inc.

(SA
H

T
F), and the San A

ntonio L
ocal D

evelopm
ent C

om
pany, Inc. (SA

L
D

C
), are entities w

hich operate under
quasi-independent boards of trustees and are m

anaged independently. C
onsidering tbe criteria set forth in G

A
SB

Statem
ent 

(SA
D

A
), the San A

ntonio H
igher E

ducation A
uthority

(SA
H

E
A

), the G
reater K

elly D
evelopm

ent C
orporation 

San A
ntonio W

ater System
 (SA

W
S), C

ity Public
Service (C

PS), the San A
ntonio D

evelopm
ent A

gency
 

$8,973
 w

as
unreserved.

D
iscretely P

resented P
roprietary C

om
ponent U

nits: T
he 

IS-hole golf courses, tw
o, par 3 nine-hole golf courses, and 

4
driving and practice ranges. R

etained earnings as of Septem
ber 30, 1998 totaled ($34) of w

hich ($415) w
as

unreserved.

Solid W
aste Svstem

: T
he Solid W

aste System
s operation includes the disposal of curbside solid w

aste, brush
collection, and recycling, for over 275,000 residential custom

ers, and the m
aintenance and m

onitoring of the
C

ity’s eight closed landfills. R
etained earnings as of Septem

ber 30, 1998 totaled $9,937 of w
hich
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Funds and A
ccounting O

verview
 (C
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PR
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ontinued)

Parking Facilities: T
he C

ity’s Parking Facility operation includes 5 parking garages, 20 surface parking lots
w

hich provide approxim
ately 7,767 parking spaces, and 2,124 parking m

eters. It also includes over 42,000
square feet of retail/office space. R

etained earnings as of Septem
ber 30, 1998 totaled $5,691 of w

hich $2,613
w

as unreserved.

G
olf C

ourse Svstem
: O

perations include six,
 



%
703,573

(M
onetary A

m
ounts are E

xpressed in T
housands)

S
666,803

17,555
49,880

734,238

30,665

V
A

LO
R

EM
 T

A
X

E
S

S.34669. N
O

T
E

: T
ax rates in this “D

ebt A
dm

inistration” section are not expressed in
thousands.

(M
onetary A

m
ounts are Expressed in Thousands)
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$.23310
 and the m

aintenance
and operation portion is 

$.57979
 per $100 assessed valuation, of w

hich the debt service com
ponent is 

30,1998,
w

as 
valorem

 tax rate approved by C
ity ordinance for the fiscal year ended Septem

ber 

valorem
 tax rate not to

exceed $2.50 per $100 assessed valuation. T
here is no lim

itation w
ithin the $2.50 rate for interest and sinking

fund purposes. T
he ad 

I.

T
he C

ity C
harter lim

its the am
ount of general obligation debt to a m

axim
um

 of ten percent (10%
) of the total

assessed valuation. T
exas law

 and the C
ity C

harter provide that the C
ity m

ay levy an ad 

$8,97 

Program
s

T
he C

ity continually seeks im
proved cost containm

ent m
ethods, and utilizes hospital pre-certification, large case

m
anagem

ent, hospital bill audits, and a preferred provider organization program
 in m

anaging and adm
inistering

health benefits. Such strategies have been very effective for the C
ity in m

anaging m
edical costs in an ever

changing health care industry. T
he C

ity w
ill continue to strive for further enhancem

ents, im
proved efficiencies,

and cost m
inim

ization. In fiscal year 1998 the E
m

ployee B
enefits Fund had retained earnings of $4,295 and

reserves of 

Em
olovee B

enefits 

$29,422,285.
 A

uthorized but unissued debt as of Septem
ber

30, 1998 equaled $66,225, of w
hich the C

ity does not intend to issue $16,660 authorized by the January 26, 1980
election. T

his results in net authorized but unissued debt totaling $49,565 as of the fiscal year-end. T
he unissued

bonds are authorized to be sold for purposes including im
provem

ents to streets, drainage facilities, and parks.
aid/C

PR
, lift belt

training, proper personal protective equipm
ent, handling hazardous m

aterials, confined space entry, and accident
investigation.

T
he total and net debt am

ounts contained in the schedule above are equal to 2.50%
 and 2.39%

 respectively of the
tax roll year 1997 net taxable assessed valuation of 

Fund has im
proved its perform

ance. A
dditionally, Safety and L

oss C
ontrol

Program
s have been im

plem
ented in a continuing effort to m

inim
ize the C

ity’s financial losses due to
occupational injuries, property dam

ages, and liability law
suits. In fiscal year 1998, the C

ity’s Safety and L
oss

C
ontrol Program

 trained thousands of C
ity em

ployees in areas such as: defensive driving, first 

V
alorem

 T
axes

In an effort to im
prove the claim

s m
anagem

ent process, the C
laim

s B
oard C

om
m

ittee w
as established in 1996. It

is com
posed of executive level staff and is chaired by the A

ssistant C
ity M

anager. Since the com
m

ittee’s
inception, the Insurance R

eserve 

V
alorem

 T
axes

T
he $2,540 positive fund balance in the C

ity’s Insurance R
eserve Fund is an im

provem
ent of $3,511 from

 the
prior year end w

hich presented a negative balance of ($971). T
he fund carried cash reserves at Septem

ber 30,
1998 in the am

ount of $18,878.

L
ess Self-Supporting D

ebt

N
et D

ebt Payable from
 A

d 

I, 1987, the C
ity changed its accounting procedures to record accrued claim

s liabilities related to
W

orkers’ C
om

pensation and Property C
asualty (general liability), w

hich previously had been accounted for in
the G

eneral L
ong-T

erm
 D

ebt A
ccount G

roup, to the respective Internal Service, Self-Insurance Program
 Funds.

This change resulted in considerable negative account balances in the related funds.

G
eneral Im

provem
ent B

onds
T

axable C
ertificates of O

bligation
C

om
bination T

ax and R
evenue C

ertificates of O
bligation

T
otal D

ebt Payable from
 A

d 

valorem
 taxes.

In Fiscal Y
ear 1998, the financial status and developm

ent of the C
ity’s R

isk M
anagem

ent and Self-Insurance
Services and Program

s reflected, for the first tim
e in nine years, both the L

iability R
eserve Fund and the

W
orkers’ C

om
pensation Fund ending w

ith positive fund balances in the am
ounts of $2,540 and $7,426

respectively. T
o fully appreciate the extent of the favorable financial status, it is im

portant to note that beginning
O

ctober 

valorem
 tax pledge w

as $734,238. T
he table show

n below
 illustrates the com

position of the C
ity’s long-term

indebtedness payable from
 ad 

Prom
am

s

A
t Septem

ber 30, 1998, the C
ity’s gross principal am

ount of outstanding indebtedness that is secured by an ad

M
anaqem

ent 

has allow
ed the C

ity to capitalize on m
arket opportunities.

R
isk 

valorem
 tax collection rates. U

se of
this financial m

anagem
ent tool has assisted the C

ity in m
eeting its financing needs by facilitating tim

ely and
thorough planning w

hich 

M
anaaem

ent
D

ebt A
dm

inistration

T
he C

ity’s investm
ent policies are governed by State statute and the C

ity’s ow
n w

ritten investm
ent policies. T

he
C

ity’s prim
ary investm

ent objective is to ensure the safety of its principal investm
ent and accrued interest. T

he
C

ity is authorized to use dem
and accounts, tim

e accounts, and certificates of deposit, and other perm
issible

investm
ents including O

bligations of the U
.S. T

reasury and U
.S. A

gencies, O
bligations of States and C

ities,
C

om
m

ercial Paper, R
epurchase A

greem
ent, M

oney M
arket Funds, and Investm

ent Pools. T
he C

ity’s investm
ent

portfolio does not contain derivative products nor does the C
ity leverage its investm

ents. Further, it is not the
C

ity’s policy to use such investm
ent vehicles or strategies in its portfolio. In fiscal year 1998, the C

ity’s cash and
investm

ent m
anagem

ent program
: 1) earned com

petitive rates on investm
ents, 2) diversified to guard against

m
arket risk, and 3) m

inim
ized idle funds. Interest earned on investm

ents during fiscal year 1998 totaled $61,058
w

hich is equivalent to a $0.213 (not expressed in thousands) tax rate.

T
he C

ity utilizes a com
prehensive, debt m

anagem
ent financial planning program

 (T
he D

ebt M
anagem

ent Plan)
w

hich is updated annually. T
he D

ebt M
anagem

ent Plan is a m
ajor com

ponent of the C
ity’s financial planning.

T
he m

odel projects financing needs w
hile m

easuring and assessing the cost and tim
ing of each debt issuance. It

involves com
prehensive financial analysis w

hich utilizes com
puter m

odeling, and incorporates variables such as
interest rate sensitivity, assessed values changes, annexations, and current ad 
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the C
ertificate of A

chievem
ent Program

’s requirem
ents.

T
he preparation of the C

ity of San A
ntonio, T

exas C
om

prehensive A
nnual Financial R

eport for the Fiscal Y
ear

ended Septem
ber 30, 1998, w

as m
ade possible by the dedication and hard w

ork of the Finance D
epartm

ent,
particularly the staff of the A

ccounting D
ivision. E

ach m
em

ber of the D
epartm

ent has m
y sincere appreciation

for their contributions to the preparation of this docum
ent. In closing, please accept m

y sincere gratitude to the
M

ayor and C
ity C

ouncil, C
ity M

anager, A
ssistant C

ity M
anagers, A

ssistants to the C
ity M

anager, E
xecutive

D
irectors, and their staff, for their continued support.

R
espectfully Subm

itted,

crim
e and com

m
unity policy

initiatives. T
he G

overnm
ent Finance O

fficers A
ssociation (G

FO
A

) aw
arded a C

ertificate of A
chievem

ent for
E

xcellence in Financial R
eporting to the C

ity for its C
om

prehensive A
nnual Financial R

eport (C
A

FR
) for the

Fiscal Y
ear ended Septem

ber 30, 1997. T
his w

as the 22nd consecutive year that the C
ity has received this

prestigious aw
ard. In order to be aw

arded a C
ertificate of A

chievem
ent, the governm

ent published an easily
readable and efficiently organized C

om
prehensive A

nnual Financial R
eport. T

he report m
ust satisfy both

G
enerally A

ccepted A
ccounting Principles and applicable legal requirem

ents. T
he C

ertificate of A
chievem

ent is
valid for a period of one year and w

e believe the current C
om

prehensive A
nnual Financial R

eport continues to
m

eet 

A
W

A
R

D
S

San A
ntonio’s appeal to its citizens, potential businesses and visitors stem

 from
 its historical beauty, high quality

of life and low
 cost of living. In A

ugust of 1998, H
ispanic M

agazine ranked San A
ntonio the best city in the

nation for H
ispanics to realize their business opportunities. In addition, the C

ity w
as aw

arded the T
exas

M
unicipal L

eague’s M
unicipal E

xcellence A
w

ard for the C
ity’s com

m
unication program

s. T
he Police

D
epartm

ent received the “C
om

m
unity Policing in A

ction” aw
ard from

 the N
ational L

eague of C
ities, for the

departm
ent’s Internet W

eb site that provides citizens w
ith inform

ation on 

C
A

FR
. T

he
Independent A

uditors’ R
eport along w

ith other required reports and schedules m
andated by the Single A

udit A
ct

A
m

endm
ents of 1996 and O

M
B

 C
ircular A

-133 are in a separate docum
ent.

fund  statem
ents, and required disclosures and schedules are included in the Financial Section of this 

&
 A

ssociates, and R
obert J. W

illiam
s C

PA
 w

ere selected by the
C

ity’s A
udit C

om
m

ittee in 1997. In addition to m
eeting the requirem

ents set forth in State statutes, the audit w
as

also designed to m
eet the requirem

ents of the Single A
udit A

ct A
m

endm
ents of 1996 and related O

M
B

 C
ircular

A
-133. T

he Independent A
uditors’ R

eport on the general purpose financial statem
ents, com

bining and individual

G
ar&

G
onzales
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the last 22 consecutive years (fiscal years ended 1976-1997). We believe our current report continues to conform to
the Certificate of Achievement program requirements, and we are submitting it to GFOA.

The CAFR must satisfy both generally
accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. The City of San Antonio has received a Certificate of
Achievement for 

(CAFR) for the fiscal year
ended September 30, 1997. The Certificate of Achievement is a prestigious national award recognizing conformance with the highest
standards for preparation of state and local government financial reports.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and efficiently organized
comprehensive annual financial report, whose contents conform to program standards. 

financial report Excellence in Financial Reporting to the City of San Antonio for its comprehensive annual 
Offkers Association of the United States and Canada (GFOA) awarded a Certificate of Achievement for

(CAFRs)  achieve the highest
standards in government accounting

and financial reporting.

The Government Finance 

Face Officers
Association of the United States and Canada to

government units and public empioyee retirement
systems whose comprehensive annual financial

reports 

the Government 
Fmanciai

Reporting is presented by 

Financial Report
for the Fiscal Year Ended

September 30, 1997
A Certificate of Achievement for Excellence in 

xxii
Certificate of
Achievement
for Excellence

in Financial
Reporting

Presented to

City of San Antonio,
Texas

For its Comprehensive Annual
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repects, the financial position of the City of San Antonio, Texas, as of September 30,
1998, and the results of its operations and cash flows of its proprietary fund types for the year then ended in conformity with
generally accepted accounting principles.

The Schedules of Funding Progress on page 89, the Texas Municipal Retirement System Trend Data on page 90 and the Year
2000 information on pages 87-88, respectively, are not a required part of the general purpose financial statements of the City
of San Antonio, Texas, but are supplementary information required by the Governmental Accounting Standards Board, and
we did not audit and do not express an opinion on such information. We have applied to the Schedules of Funding Progress
and the Texas Municipal Retirement System Trend Data certain limited procedures prescribed by professional standards,
which consisted principally of inquiries of management regarding the methods of measurement and presentation of the
supplementary information. We were unable to apply certain of these limited procedures to the Year 2000 information
because of the nature of the subject matter underlying the disclosure requirements and because sufficiently specific criteria
regarding the matters to be disclosed have not been established. In addition, we do not provide assurance that the City of San
Antonio, Texas, is or will become Year 2000 compliant, that the City of San Antonio, Texas’ Year 2000 remediation efforts
will be successful in whole or in part, or that parties with which the City of San Antonio, Texas does business are or will
become Year 2000 compliant.

March 17, 1999

GarzalGonzales  and Associates did
not audit the financial statements of the discretely presented component units, with the exception of the SAWS and GKDC,
which represents 78% and 81% of the total assets and total revenues, respectively, of the related combined total of the
discretely presented component units. Except as noted above, those financial statements were audited by other auditors
whose reports thereon have been furnished to us, and our opinion on the general purpose financial statements, insofar as it
relates to the amounts included for the discretely presented component units, is based solely on the reports of the other
auditors.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit
and the reports of other auditors provide a reasonable basis for our opinion.

In our opinion, based on our audit and the reports of the other auditors, the general purpose financial statements referred to
above present fairly, in all material 

PO. Box 34058
San Antonio, TX 78265-4058

Independent Auditors’ Report

To the Honorable Howard W. Peak, Mayor
and Members of City Council

City of San Antonio, Texas

We have audited the accompanying general purpose financial statements of the City of San Antonio, Texas, as of and for the
year ended September 30, 1998 as listed in the accompanying table of contents under “General Purpose Financial
Statements.” These general purpose financial statements are the responsibility of the City of San Antonio, Texas’
management. Our responsibility is to express an opinion on these general purpose financial statements based  on our audit.
KPMG and Robert J. Williams did not audit the financial statements of the discretely presented component units, with the
exception of the City Public Service Board, which represents 23% and 17% of the total assets and total revenues,
respectively, of the related combined total of the discretely presented component units.

TX  78204

Robert J. Williams
Certified Public Accountant

& Associates

112 East Pecan, Suite 2400

San Antonio, TX 78205-1585

Certified Public Accountants
212 Stumberg, Suite 208
San Antonio, 

GARZAIGONZALEZm
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City of San Antonio
Texas

General Purpose Financial Statements
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(end of statement)

$ 478,816S 469,050S

tinancial statements are an integral part of this statement.

754 (9,766) 18,447

3,229 478,816 454,037

6,332

8 465,067

The notes to the 

$ 18,654 $ 221,195  $ 77,953  $ 58,820  S 88,445  

Financinn  Uses

Fund Balances, October 1

Residual Equity Transfers In

20,145 6,426 6,599 (44,377) 687 (10,520)

68,300 52,394 71,354 265,572 17,967 475,587

Fund Balances. Sentember 30

(Under)  Exoenditures
and Other 

Financina  Sources Over 
(Deticiencv)  of Revenues and Other

(lOO,862) (105,932)

(40,991) 25,454 12,655 34,517 256 31,891 3,683 35,574 54,139

Excess 

(7,7 13) (126) (100,862)
I 1,907 15,915 382 105,690 105,690 109,367

(55,368) (37,655)

(35,6921

64,207 26,315 90,522 90,522 108,156
(63,459) (63,459) (63,459) (57,452)

3,683 3,683
14,377 63,109

) (2,929) (45,340)(42,4 I I 

$ 329,012
11,160 9,627

23,021 143,697 135,361
150,834 140,454

3,839 65,391 52,959
Il.525 8,476

222 46,716 50,567
233 20,565 10,947

27,315 803,796 737,403

30,244

3 1,225
48,314

1,106
443

849,136

27,145
49,261

664
688

773,095

(Cont’d)

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses)
Proceeds of Refunding Debt Issuance
Payments to Refunded Bond Escrow Agent
Proceeds from Notes and Loans
Operating Transfers In
Operating Transfers Out

Total Other Financing Sources (Uses)

61,136 (19,028) (6,056) (78,894) 431

S 353,908$ 0

392,705242,647 81,088 99,034 3,418 818,892

FIDUCIARY TOTALS TOTALS
GOVERNMENTAL FUND TYPES FUND TYPE (MEMORANDUM ONLY) GOVERNMENTAL (MEMORANDUM ONLY)

SPECIAL DEBT CAPITAL EXPENDABLE PRIMARY COMPONENT REPORTING ENTITY
GENERAL REVENUE SERVICE PROJECTS TRUST GOVERNMENT UNITS 1998 1997

IO 57
16,535 9,348 25,883 27,596
10,387 20,896 3 1,283 14,473
99,034 99,034 71,651

3 1,225 3 1,225
48,314 48,314

1,106 1,106
443 443

Total Expenditures

10

I 51,336
56,713 56,713 59,624

142 142 236
2,781 2,781 2,733

80,753 80,753 73,866
49,528 49,528 47,158
33,969 33,969 32,937

60,41 60,41 I

IO
15,704 831

4,783 5,604
99,034

47,184 47,184 46,634
280,357 280,357 267,036

45,81 I 149
142

2,781
10,232 70,140
42,809 5,416

381
1,303

33,969

104
267,567 12,272 518

9,163 51,116 132
10,753

I7 2,46344,6 

Opportwty
Capital Projects
Debt Service:

Principal Retirement
Interest
Cash Contributions to Refunded

Bond Escrow Agent
Issuance Costs

Tounsm
Conservation
Urban Redevelopment and Housing
Economic Development and  

Exoenditures
Current:

General Government
Public Safety
Streets and Roadways
Health Services
Environmental Protection and Control
Sanitation
Welfare
Culture and Recreation
Convention and 

Il.160 11,160
2,354 114,208 4,114 120,676

150,834 150,834
21,676 38,8701,006 61,552

11,525 11,525
10,86210,961 5,802 16,026 2,843 46,494

20,332 20,332

453,841 223,619 75,032 20,140 3,849 776,481

% 353,908% 0$ 0% 69,230$ 39,248$ 245,430
Licenses and Permits
Intergovernmental
Revenues from Utilities
Charges for Services
Fines and Forfeits
Miscellaneous
In-Kind Contributions

Total Revenues

-

COMBINED STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES, EXPENDABLE TRUST FUNDS. AND DISCRETELY PRESENTED COMPONENT UNITS

FOR THE YEAR ENDED SEPTEMBER 30.1998
(With comparative totals  for September 30, 1997)

(In Thousands)

Revenues
Taxes

-3- - CITY OF SAN ANTONIO, TEXAS 



s
77,953

s
75,310

$
55,655

s
29,269

slalem
ent.

68,300
49,824

49,824
71.354

71,354

8,282
13,283

88,445

s(alenients
 are an integral part of this 

linancial 
lhe 

10 
notes 

S

T
he 

s
34,226

S
2,643

F
u

n
d

 B
alan

ces, O
cto

b
er 

I
68,300

A
dd Encum

brances

Fund Balances, Septem
ber

30

S
13,103

3,956
6,599 

S
45,937

(20,555)
(7,452) 

12)
4,068

7,554
3,486

12,030
12,655

625

(34,074)
Il.863 

(44,3

103
32,809

30,980
1,829

10,984
10,874

110
31,492

30.644
848

2,773
2,781

(8)
10,961

10,816
145

44,388
43,252

1,136
674

662
12

35,990
34,632

1,358
5,873

5.126
747

82,017
81,088

929

4 16,253
397,666

18,587
104,472

100,574
3,898

82,017
8 1,088

929

10,223
56,175

45,952
(24,623)

(15,006)
9,617

(8,074)
(6,056)

2,018

64,207
64,207

(63,459)
(63,459)

14,454
14,377

(77)
46,773

47,520
747

11,282
11,907

625
(58,751)

(58,689)
(42,705)

(39,966)
2,739

(44,297)

I2
8,525

947
982

(35)
9,266

9,163
270,4 

(114)
278,937

D
E

B
T

SE
R

V
IC

E
FU

N
D

S

V
A

R
IA

N
C

E
-

V
A

R
IA

N
C

E
-

V
A

R
IA

N
C

E
-

FA
V

O
R

A
B

L
E

FA
V

O
R

A
B

L
E

FA
V

O
R

A
B

L
E

B
U

D
G

E
T

A
C

T
U

A
L

 (U
N

F
A

V
O

R
A

B
L

E
) B

U
D

G
E

T
A

C
T

U
A

L
 (U

N
F

A
V

O
R

A
B

L
E

) B
U

D
G

E
T

A
C

T
U

A
L

(U
N

FA
V

O
R

A
B

L
E

)

8,458
10,862

2,404
2,789

4,962
2,173

5,695
5,802

107
426,476

453,841
27,365

79,849
85,568

5,719
73,943

75,032
1,089

53,071
45,242

7,829
2,560

2,674

SPE
C

IA
L

I-W
'E

N
U

E
FU

N
D

S

V
O
N
-
G
A
A
P
B
U
D
G
E
T
A
R
Y
B
A
S
I
S
)

F
O

R
 T

H
E

 Y
E

A
R

 E
N

D
E

D
 S

E
P
T
E

M
B

E
R

 3
0
.1

9
9
8

G
E

N
E

R
A

L
FU

N
D

l
W
l
T
H
A
N
N
U
A
L
B
U
D
G
E
T
S
l
A
N
D
D
E
B
T
S
E
R
V
I
C
E
F
U
N
D
S

A
N

D
A

C
T

U
A

G
G

E
N

E
R

A
L

.SP
E

C
lA

L
R

E
V

E
N

IJE
 

C
O

M
U

IN
E

D
 S

T
A

T
E

M
E

N
T
 O

F
 R

E
V

E
N

U
E

S
. E

X
P
E

N
D

IT
U

R
E

S
, A

N
D

 C
H

A
N

G
E

S
 IN

 F
U

N
D

 B
A

L
A

N
C

E
S

B
U
D
G
E
T
 

Expenditures
and O

ther U
ses

(D
eliciency)  of R

evenue8 and
O

ther S
ources O

ver
 (U

nder) 

Other Financing Sources (U
ses)

E
xcess 

Agent
O

perating Transfers In
O

perating Transfers O
ut

T
otal 

I&
es)

Proceeds from
 D

ebt Issuance
Paym

ents to E
scrow

 

Expendilures

E
xcess (D

eficiency) of R
evenues O

ver
(U

nder) Expenditures

O
ther Financing Sources 

Opportunily
D

ebt Service

T
otal 

Cullure and R
ecreation

C
onvention and Tourism

E
conom

ic D
evelopm

ent and
 

Streets and R
oadw

ays
H

ealth Services
Sanitation
W

elfare

Current:
G

eneral G
overnm

ent
Public Safety

IO,05 1
11,525

1,474

Expenditures

I
38,850

(811)
39,66 

$
982

9,532
11,160

1,628
2,348

2,354
6

I.949
2,508

559
139,347

150,834
11,487

20,556
2 1,676

1,120

$
69,230

S
68,248

0
3,798

$
39,248

$
35,450

S
9,246

S
245,430

s
236,184

Total R
evenues

lnlergovem
m

ental
R

evenues from
 U

tilities
C

harges for Services
Fines and Forfeits
M

iscellaneous

P

R
evenues

T
axes

Licenses and Perm
its

-
O
F
S
A
N
A
N
T
O
N
I
O
,
T
E
X
A
S
 

-
C
I
T
Y
 



~

(T
his page left blank intentionally)

A
V

TO
N

IO
, T

E
X

A
S 

SA
N

 
C

lT
Y

 O
F 

~
 

-5
-

-
TE

X
A

S
 

SAN
 A

N
TO

N
IO

, 
crrv

 O
F 

-
 



---
~

~
5

537292
f 532.235

 
S 498,616

 
S

33.619
S 13.185

S 20.434
 

5,515
(6.663)

81

(4,743)
19.208

(4.0251
23,558

1
2

196.482

(336)
(336)

D
ep.xlts

--
custonlsr 

(D
cm

ass) in 
,ncrcm

 
(225)

213
3M)

375
502

(8%)
(152,

177
18.712

16,798 10.764 (45)
6214 89

(10)
P.453)

(4151
.xX

L 
(3)

8.610
144

(209)
209

(*.176)
(308)

(6.707)
19.261

(15,236)

W
54)

5,515

14.743)
19,208

17,913 23.035
23.558

(3.3191
(3,025)

1.994
1.316

(352)
245

216,411
207,354

18.938

1,s
213

6,902

264
(152)
(226)
(688)

213

89

48
67 111
(177)

153 25
(378)

(956)
268

152

(381

89

03*1
94

(389)
209

209
145

145

IO4
(493)

W
I

(5)
0

9
)

327
989

1.316
19.929

-6-

8,634
1,295

12J12
--

16.085 16.085
 

3.211
524,209

 
520.979 

89 3.141
3.210

0.787)
W

.556,
(39.556)

07.128,
a4281

(35.212,
w

7
?!

w
.212,

--
(35212,

(8286)
(8,286)

1.123
2.819

3.942
3,942

2,790

(3.551)
(4.735)



stafem
ent.

part of this 
financial statem

ents are an 
integral 

the 
to 

notes 
The 

-

(T
his page left blank intentionally)

C
lT

Y
 O

F SA
N

 A
N

T
O

N
IO

, T
E

X
A

S 
~

 

S
931,186

1.003.268
S

$
40,085

S
963,183

&
m

em
ber 30

931,186
931,186

741,595

34.95 1
34,951

H
ealthcare

 B
enefits. 

PensioniPostem
plovm

ent
N

et A
ssets H

eld in T
rust for 

R
eadual E

quity T
ransfer In

I
H

ealthcare
 B

enefits, O
ctober 

PensionPostem
ploym

enr

I89,SPl

N
et A

ssets H
eld in T

rust for 

S
l

41,651
32,193

37,131
5,134

2,921
34,304

2,974
203
400
534720
288

28,717
2,043

429
292
63124

1417
20

288

38,582
3,069

31,997

(130)

18,134
(2,222)

15,912
172,176

70,579
8,203

78,782
221,784

2,921
34,304

2,974
203
400
393

151
17.633

16,536

52,445
10,425

62,870
49,608

20,877
1,857

22,734
20,893

12,922
132

13,054
8,235

(13,411)
(4,160)

(17,571)
145,252

207
207

250
7,630

7,630
7,032

349
19

368
398

(3,262)
(70)

(3,332)
(3,094)

(6,934)
(6,934)

(6,660)
(244)

(244)

5
45,237

S
33,072

17,482
$

10,274
%

34,963

Thousandsj

FIR
E

FIR
E

 A
N

D
A

N
D

PO
LIC

E
PO

LIC
E

R
ETIR

EE
PE

N
SIO

N
H

EA
LTH

 C
A

R
E

T
O

T
A

L
S

FU
N

D
FU

N
D

1998
1997

D
eductm

ns

(In 

U
tihties

T
otal 

M
am

tenance
 and 

D
eprecianon

C
onbactual

 Services
O

ther

C
ontributm

ns
Personnel costs

Paticipanf
 

Postem
ploym

ent
 H

e&
care

A
nnuities

B
ack D

R
O

P Paym
ents

R
efunds of 

Pam
c,vam

s:
D

eductm
ns

B
enefits Paid to

 

Secvnties L
ending Fees

N
et Investm

ent Incom
e (Loss)

T
otal A

ddihons

C
usrodial Fees

Securities Lending B
orrow

er R
ebates

M
an&

m
ent

 and 
InvesU

nent 

Lend,nS
 Incom

e
O

ther Incom
e

Less Investm
ent Expenses:

lnvesbnents
R

eal Estate Incom
e, N

et
Securities 

D
w

ldends
N

et A
ppreciation (D

epreciation) in Fair
V

alue of Contibutions

Investm
ent Incom

e.
Interest

C
onm

butm
ns from

 Em
ployees

T
otal 

C
onm

but,on
C

ity
 

C
onuibutm

ns.
Additions

(W
ith com

parative totals for Septem
ber 30, 1997)

FID
U

C
JA

R
Y

 FU
N

D
 T

Y
PE

FIR
E A

N
D

 PO
LIC

E PEN
SIO

N
/R

ETIR
EE H

EA
LTH

 C
A

R
E

 
T

R
U

ST
 FU

N
D

S
FO

R
 T

H
E

 Y
E

A
R

 E
N

D
E

D
 SE

PT
E

M
B

E
R

 30.1998

-

ST
A

T
E

M
E

N
T

 O
F C

H
A

N
G

E
S IN

 PL
A

N
 N

E
T

 A
SSE

T
S

TEX
A

S 
O

F SA
N

 A
N

T
O

N
IO

, 
C

ITY
 

-
 

-7-



bon&.
is provided by user fees

and the sale of revenue 

‘s electric utility, which provides electricity
and natural gas to the San Antonio Metropolitan Area. Financing 

- CPS is the City 

bon&.

CITY PUBLIC SERVICE (CPS) 

- SA WS serves as the City’s water, wastewater,
and stormwater utility. Financing is provided by user fees and the sale of revenue 

Microloan  Program. and a Housing
and Urban Development 108 Fund.

SAN ANTONIO WATER SYSTEM (SAWS)  

RevoIving  Loan Fund, Small Business Administration 
LY

funds administered by SALDC include the
Neighborhood Business Revitalization Program, U.S. Department of Commerce Title  
qualzfiing  local businesses with loans. Loan 
corporation  under agreement with the City which administers programs that provide

is a non-profit- SALDC DEUZLOPMENT  COMPANY (SALDC)  ANTOMO LOCAL 

Tnzst Fund of the City.

SAN 

proft  corporation established in 1990 for the purpose of supporting charitable, educational,
and scientific undertakings, specifically for providing housing for low and middle income
families. In addition, the corporation provides administrative and other support for the
operations of the San Antonio Housing Trust Fund, an Expendable 

non-- SAHTF is a (SAHTF)  LVC. 

bonds  are not obligations of the City

SAN ANTONIO HOUSING TRUST FOUNDATION,  

jInance related projects but the 
bonds  tocorporation  is authorized to issue  

KeIly
Air Force Base (Kelly) and formulating and adopting a comprehensive plan for the
conversion and redevelopment of Kelly. The 

is a non-profit
corporation established in 1996 for the purpose of monitoring the proposed closing of  

- GKDC 

purposes  on behalf of the City but
the bonds are not obligations of the City.

GREATER KELLY DEVELOPMENT CORPORATION (GKDC) 

coToration  is authorized to issue revenue bonds for said 
TheeducationaI  facilities and housing facilities.

purpose  of aiding non-profit institutions
of higher education in providing  

CSAHEA
was established in accordance with state law for the 

- 

porn  the City in the form of pass-through grants.

CITY OF SAN ANTONIO HIGHER EDUCATION AUTHORITY (CSAKEA) 

jinancing  is providedthe majority of 
SADA  is responsible for

implementing the City’s Urban Renewal Program. A 
- (SADA) 

setforth in GASB Statement Number 14:

SAN ANTONIO DEVELOPMENT AGENCY  

Sjkancial  statements.

The City has determined that the following component units meet the criteria for discrete
presentation as  

fkancial statements would be misleading or incomplete and as
such are presented discretely with the City 

s entiiy jkom the reporting 

City of San Antonio
Texas

Component Units
As set forth in GASB Statement Number 14, “The Reporting Entity”, Component Units which
by the nature and significance of their relationship with the City is such that their exclusion
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N

oncash
 

A
cn

w
is

O
w

ratm
e 

bv 
R

ovided 

D
sporits

N
et C

ash lncreare
 (D

ecrease) in C
ustom

er
 

O
ther Payables

Increase (D
ecrease) in A

ccrued Payroll
Increase in A

ccrued Leave Payable

(D
ecrease) in V

ouchers Payable
Increase in 

A
gencxes

Increase 
GOM

. 
to O

ther 

(Increase) D
ecrease in Inventories

(Increase) D
ecrease in R

epaid Expenses
(Increase) in D

ue
 

G
ove A

gencies
O

ther 
from

 A
ccrued

 R
evenues

(Increase) in D
ue

 

O
ther A

ccounts R
eceivable

(Increase) D
ecrease in

 ACCOUIILS
 R

eceivable
(Increase) D

ecrease in
 

D
eereax

 in 
Liabxlities:

(Increase) 
m

 A
ssets and

 
C

hanges 

E
rpm

se Expm
ses

A
m

ortization 
N

onoperatinS
 

O
ther 

O
perating A

ctivities:
D

epreciation
N

er C
ash Provided by

 
to 

O
peratm

g Incom
e

O
w

ntine
 A

ctivities
O

perating Incom
e

A
djustm

ents to R
econcile

 

bv 
Prow

ded
 

to N
et C

ash
incom

e 
O

oerahne
 

R
econcdiatm

n
 of 

JA
N

31,1998
LO

C
A

L
SA

N
 A

N
TO

N
IO

C
ITY

D
EV

ELO
PM

EN
T

W
A

TER
PU

B
LIC

TO
TA

LS
C

O
M

PA
N

Y
SY

STEM
SER

V
IC

E
1998

1997

M
A

Y
31, 1998

30,1997)

SA
N

 A
N

TO
N

IO

totals for Septem
ber 

(W
ith com

parative 
T

A
E

 Y
E

A
R

 E
N

D
E

D
 SE

PT
E

M
B

E
R

 30.1998

FU
N

D
S

C
O

M
B

IN
IN

G
 ST

A
T

E
M

E
N

T
 O

F C
A

SH
 FL

O
W

S
FO

R
 

-1
2

-

C
O

M
PO

N
E

N
T

 U
N

IT
 PR

O
PR

IE
T

A
R

Y
 

-
l-!zxA

s 
CITY

 O
F SA

N
 A

N
TO

N
IO

, 
-

 

(Cant’d)

29.223.358
145.685.196

S
%

106,689$-00
S

37.715.932
S

1,280%
4

127.173.008
29.223.358

26.679.000
1,094,139

1.450219

(97,949,650)
,,6,461,838

80,010,OOO
36.265.713

(67.098.724,

186,125

(127,169,894)
(250,315,000)

123.466.863

46.649415

(321,757)

58,3,2.855
49.761.000

8.551.855
(748,211)

1.240.639.075
292,541

292,541
236,390

(614298)
(614,298)

1,309,326.075
977,174,O

O
o

332,152,075
(1,353,875393)

(,,494,487,067)
(1,277250,000) 

(217,237,067)

(535,118.473)

S

(254.984.514)
(92,803,000,

(162.103,374)
(78,140,

I.809
I 

12.3 
16.085.289

7,392.O
oO

8.693.289
520,979,440

268,066
520.464.000

(218,165,986)
515,440

(221.440,381)
(,84,055,000)

(37,385,381)
(171,774,168)

(306,697.296)
(232,325,O

O
O

)
(74,295,OOO)

(195:313)
(77.296)

69.241.425
(2:703:340)
17.7O

O
.w

o
h,508:O

O
O

j
12.3OO.ooOl

i195,340)

(226,804,306)
20.000.000

(278,908,226)
(199,471,O

O
O

j
(79,436,382)

@
‘W

504.267.547
498.616.246

423S28.000
74.902.224

Aetiv~t~es
586,022

O
peratm

g  

(3,319,267)

N
et C

ash Provided by
 

(3.024.847)
(3,024,847)

(32.862.496)
(34.961.600)

(34,961,600)
(608,208,544)

(620,335,240)
(564,828,O

O
O

)
(55,178,395)

1,148,657,854
(328,845)

6 
1,156.937,933 

S 
987,956,OOO

 
I

168.067.066
 

S 

N
onoperating

 Expenses

s
914,867 

O
ther 

Serw
ce

for 
Em

ployees
 

10 
paym

entr
 

Serw
cer

C
ash 

Supphen for G
oods and 

Paym
ent? to 

Custom
err

C
ash 

from
 

Received 
A

ctw
ifles

C
ash 

O
rreratm

e 
Fiow

s from
 

Cash 

SERW
CE

1998
1997

TO
T.b.LS

CO
M

PA
N

Y
SY

STEM
PU

B
U

C
CITY

D
EV

ELO
PM

EN
T

W
A

TER
SA

N
 A

N
TO

N
IO

A
N

TO
N

lO
M

A
Y

 31, ,998
JA

N
 31.1998

LO
CA

L

seplenlber30,1997)

SA
N
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totals 

p
Ii* com

parative 
indm

ed)
otherw

ire
 

,998
(unless 

TH
E Y

EA
R

 EN
D

ED
 SEPTEM

B
ER

 30.
 

C
O

M
B

lN
M

G
 STA

TEM
EN

T O
F C

A
SH

 FLO
W

S
FO

R
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O
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ETA

R
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N
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“N
IT

 

-1
2
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C
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M
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EN
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30,199s

I

# 14.
For a m

ore detailed explanation of the
criteria established by this Statem

ent, w
e refer the reader to the C

odification of G
overnm

ental A
ccounting and

Financial R
eporting Standards, as of June 30, 1998, published by G

A
SB

, Section 2600.
B

aaed upon the application
of the criteria outlined above, the follow

ing is a brief review
 of com

ponent units included in the reporting entity:

T
A

B
L
E

 O
F

 N
O

T
E

S
 T

O
 F

IN
A

N
C

IA
L
 S

T
A

T
E

M
E

N
T
S

F
O

R
 T

H
E

 Y
E

A
R

 E
N

D
E

D
 S

E
P
T
E

M
B

E
R

 

to the C
ity.

T
he criteria outlined above w

as excerpted from
 G

A
SB

 Statem
ent

 

fm
ancial statem

ents to be
m

isleading or incom
plete.

4)
Service rendered by the potential com

ponent unit is provided entirely or alm
ost entirely 

the evaluation of potential com
ponent

units of the C
ity:

1) L
egally separate

2) Financial accountability
a)

A
ppointm

ent of a voting m
ajority

b) Im
position of w

ill
c) Financial benefit to or burden on the C

ity
d) Fiscal dependency

3) T
he relationship w

ith the C
ity is such that exclusion w

ould cause these
 

I4
 outlined below

, potential com
ponent units w

ere evaluated for inclusion
or exclusion in the reporting entity, and further evaluated for financial statem

ent presentation. B
ased on their

individual relationships w
ith the C

ity, som
e com

ponent unit financial statem
ents w

ere blended as though they are
part of the C

ity and others only discretely presented.

T
he follow

ing criteria (as set forth in G
A

SB
 Statem

ent #
 

14) w
ere used 

in 

“accountable”to
 their constituents for their actions. O

ne of the
objectives of this concept is to provide users of governm

ental financial statem
ents w

ith a basis for assessing the
accountability of those elected officials, and accordingly, the definition of the financial reporting entity is based on
accountability.

T
he financial reporting entity consists of: (a) the prim

ary governm
ent (in these financial statem

ents the prim
ary

governm
ent is the C

ity), (b) com
ponent units, w

hich are legally separate organizations for w
hich the C

ity is
financially accountable (blended), and

(c) com
ponent units, w

hich the nature and significance of their relationship
w

ith the C
ity is such that exclusion from

 the reporting entity’s financial statem
ents w

ould be m
isleading or

incom
plete (discretely presented).

U
sing the criteria of G

A
SB

 Statem
ent # 

electedoffkials
 are 

14, “T
he R

eporting E
ntity”.

T
he underlying concept of the

financial reporting entity is that 
G

A
A

P
 and G

A
SB

 Statem
ent # 

R
ep

o
rtin

g
E

n
tity

In the evaluation of how
 to define the C

ity for financial reporting purposes, m
anagem

ent considered all potential
com

ponent units. T
he decision to include a potential com

ponent unit in the reporting entity w
as m

ade by applying
the criteria set forth in 

(G
A

A
P

)
 for local governm

ental units.
T

he G
overnm

ental A
ccounting Standards

B
oard (G

A
SB

) is the
 

accepted 
body for establishing governm

ental accounting and financial reporting standards.
T

he follow
ing is a sum

m
ary of significant accounting policies of the C

ity.

A
. 

-

1.
SU

M
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A
R
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F
 SIG

N
IF

IC
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N
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T
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G
 PO

L
IC

IE
S

T
he 

financial statem
ents

 of the
 

C
ity of San A

ntonio (C
ity) have been prepared in conform

ance w
ith generally

accepted accounting principles
 

SW
 A

N
TO

N
IO

, TEX
A

S
 

CITY
 O
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C
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tertns.

(am
ounts are expressed

 
in thousands)

(am
ounts are expressed in thousands)

A
aton

ioH
igh

er E
ducation A

uthority

T
he C

ity of San A
ntonio H

igher E
ducation A

uthority (C
SA

H
E

A
) w

as established in 1984, in accordance w
ith state

law
s for the purpose of aiding nonprofit institutions of higher education in providing educational, housing, and other

related facilities in accordance w
ith and subject to the provisions of Section 53.35 (b) T

exas E
ducation C

ode, all to
be done on behalf of the C

ity and as its duly constituted authority and instrum
entality. T

he A
ct authorizes the

corporation to issue revenue bonds for these purposes on behalf of the C
ity but the bonds are not obligations of the

C
ity. C

SA
H

E
A

 is governed by an eleven m
em

ber B
oard of D

irectors appointed by the C
ity C

ouncil for tw
o year

pass-
through grant funds and is governed by a seven m

em
ber B

oard of C
om

m
issionersappointed by the C

ity C
ouncil.

San 

SA
D

A
 receives a m

ajority of its operating funds from
 the C

ity as
 

SA
D

A
 is responsible for

 im
plem

enting the C
ity’s U

rban R
enew

al Program
 and m

ay designate, for
urban renew

al, such areas as it deem
s advisable, subject to approval by the C

ity C
ouncil and the Federal A

gency
w

hich adm
inisters the overall program

.

(SA
D

A
) w

as created under the provisions of the U
rban R

enew
al L

aw
 of the

State of T
exas. A

ntoaioD
evelopm

entA
gency

T
he San A

ntonio D
evelopm

ent A
gency

 

authorizationsare approved by
the C

ity C
ouncil.

C
ity P

ublic Service

C
ity Public Set-vice (C

PS), the C
ity’s utility, provides electricity and natural gas to San A

ntonio and the surrounding
areas.

C
PS is governed by a B

oard of T
rustees w

hich is com
prised of four m

em
bers appointed by C

ity C
ouncil and

the M
ayor of the C

ity as an ex-offtcio m
em

ber.
T

he rates for user charges and bond issuance authorization are
approved by the C

ity C
ouncil.

San 

Storm
w

atersystem
.

A
dditionally, it w

as further determ
ined by the C

ity C
ouncil that the interests of the citizensand custom

erscould best
be served by placing authority for m

anagem
ent and control of SA

W
S, as consolidated, in a B

oard of T
rustees.

T
his

B
oard of T

rustees includesthe C
ity’s M

ayor as an ex-offtcio m
em

ber along w
ith six m

em
bers appointed by the C

ity
C

ouncil for four year staggeredterm
s. T

he rates for user charges and bond issuance
 

S
ew

erand 

instim
tion. It w

as determ
ined that the best m

echanism
 for effecting the consolidation of all w

ater system
s,

agencies, and activities into a single institution w
as through a refunding of all the then outstanding w

ater and sew
er

bonds. T
he consolidation w

as consum
m

ated on M
ay 19, 1992 w

ith the creation of the San A
ntonio W

ater System
(SA

W
S) w

hich included the form
er C

ity W
ater B

oard, A
lam

o W
ater C

onservation and R
e-use D

istrict, and the
C

ity’s 

# 14, for inclusion in the reporting
entity, and accordingly are included, how

ever are such that the financial statem
ents are discretely presented

alongside, but not blended w
ith those of the C

ity):

San A
ntonio W

ater System

O
n February 13, 1992, the C

ity C
ouncil determ

ined it w
as in the best interest of the citizens of San A

ntonio and the
custom

ers served by the w
ater and w

astew
aterutilities to consolidateall w

ater utilities, agencies, and activities into
one 

P
rim

arv
 G

overnm
ent

(the relationship am
ong the follow

ing com
ponent units

and the C
ity is such that they m

eet the criteria, as set forth in G
A

SB
 Statem

ent 
D

iscretelv
 P

resented W
ith the 

R
eportingE

ntity(C
ontinued)

-

1.
SU

M
M

A
R

Y
 O

F
 SIG

N
IF

IC
A

N
T

 A
C

C
O

U
N

T
IN

G
 P

O
L

IC
IE

S (C
ontinued)

A
. 

C
ITY

 O
F SA

N
 A

N
T

O
N

IO
, T

E
X

A
S 

-
 

-Ifi-

unifortned em
ployees of the C

ity. T
he H

ealth Fund is adm
inistered by a nine

m
em

ber board of trustees, including three city council m
em

bers, and is funded prim
arily by contributions from

the C
ity and contributions m

ade by retirees on behalf of their dependents.
C

ity and retiree contribution rates are
established pursuant to Fire and Police collective bargaining agreem

ents. See N
ote 16. E

quity T
ransfer, for

additional details on the transfer of funds from
 the C

ity to the B
oard of T

rustees.

1568 in 1997, a separate and distinct statutory trust, the
Fire and Police R

etiree H
ealth C

are Fund (“H
ealth Fund”),

w
as created to provide these postem

ploym
ent

healthcare benefits for eligible
 

Pretim
ded

 G
roup H

ealth Plan w
as created in

O
ctober 1989 in accordance w

ith the provisions of the C
ity’s contracts w

ith the local tire and police unions,
respectively, to provide postem

ploym
ent healthcare benefits to uniform

ed em
ployees w

ho retired on or after
O

ctober 1, 1989. Pursuant to the passage of Senate B
ill

 

P
oliceR

etireeH
ealth

 C
are Fund

T
he C

ity of San A
ntonio Firefighters’ and Police O

fficers’ R
etiree

 

officersupon retirem
ent.

San A
ntonio Fire and

 

contxibutionsto
 the Pension Fund in accordance w

ith rates established by state law
.

B
enefit levels are also set by

state law
.

Services rendered by the Pension Fund are exclusively for the benefit of eligible firefighters and police

S
an A

ntonio Fire and Police Pension Fund

T
he San A

ntonio Fire and Police Pension Fund (Pension Fund) is a Single E
m

ployer D
efined B

enefit Plan
established in accordance w

ith state law
. T

he Pension Fund is adm
inistered by a nine m

em
ber B

oard of T
rustees,

including three C
ity C

ouncil M
em

bers. T
he C

ity and Pension fund participants are obligated to m
ake all

authorizedto
 issue tax-exem

pt industrial revenue bonds, for w
hich the C

ity is
not obligated in any m

anner. to finance qualified projects w
hich m

ay further the prom
otion and developm

ent of
com

m
ercial, industrial, and m

anufacturing enterprises to prom
ote and encourage em

ploym
ent and the public

w
elfare.

T
he ID

A
 is governed by a B

oard of D
irectors w

hich is com
prised of the C

ity C
ouncil of the C

ity of San
A

ntonio.

79-48-100
dated O

ctober 1 I, 1979 in accordance w
ith state law

s for the purposes of benefiting and accom
plishing public

purposes of, and to act on behalf of, the C
ity as an industrial developm

ent corporation under the D
evelopm

ent
C

orporation A
ct of 1979. T

he ID
A

 is 

A
ntonioIndustrislD

evelopm
entA

uthority

T
he C

ity of San A
ntonio Industrial D

evelopm
ent A

uthority (ID
A

) w
as established by R

esolution N
o.

 

FacilitiesD
evelopm

entA
ct

 of 1981. T
he H

FD
C

 is
authorized to issue tax-exem

pt health facility revenue bonds, for w
hich the C

ity is not obligated in any m
anner, to

finance health related projects in support of the prom
otion, expansion, and im

provem
ent of health facilities.

T
he

H
FD

C
 is governed by a B

oard of D
irectors w

hich is com
prised of the C

ity C
ouncil of the C

ity of San A
ntonio.

C
ity of San 

facilitiesdevelopm
entcorporationunderthe T

exas H
ealth 

A
ntonioH

ealtbF
acilitiesD

evelopm
entC

orporation

T
he C

ity of San A
ntonio H

ealth Facilities D
evelopm

ent C
orporation (H

FD
C

) w
as established by O

rdinance N
o.

55400, dated June 3, 1982, in accordance w
ith state law

s for the purposes of, and to act on behalf of. the C
ity as 

a
health 

# 14, for inclusion in the R
eporting E

ntity and is such that the
financial statem

entsare blended in w
ith those of the C

ity):

C
ity of San P

rim
arv

 G
overnm

ent
(the relationship am

ong the follow
ing com

ponent units and the C
ity

m
eet the criteria, as set forth in G

A
SB

 Statem
ent
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(210)220-1339

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

T
elephoneN

o. 
V

ilkureal
T

elephoneN
o. (210) 534-3262

San A
ntonio Fire and Police

R
etiree H

ealth C
are Fund

300 C
onvent Street, Suite 2500

San A
ntonio, T

exas 78205
C

ontact Person: Paul 
L

abatt

I R
oosevelt

San A
ntonio, T

exas 78210-2700
C

ontact Person: W
eir 

1 

T
elephoneN

o. (210) 207-8080

San A
ntonio Fire and Police Pension Fund

3 

D
evelopm

entA
uthority

P. 0. B
ox 830504

San A
ntonio, T

exas 78283.0504
C

ontact Person: M
anuel L

ongoria, Jr.
(210)207-8080

C
ity of San A

ntonio Industrial

T
elephoneN

o. 

D
evelopm

entC
orporation

P. 0. B
ox 830504

San A
ntonio, T

exas 78283-0504
C

ontact Person: M
anuel L

ongoria, Jr.

T
elephoneN

o. (2 10) 207-8080

B
lended C

om
ponent U

nits

C
ity of San A

ntonio H
ealth Facilities

D
evelopm

entcom
pany, Inc

P.O
. B

ox 830505
San A

ntonio, T
exas 78283-0505

C
ontact Person: M

anuel L
ongoria, Jr.

T
elephoneN

o. (210) 225-4761

San A
ntonio L

ocal 

T
elephoneN

o. (210) 977-7800

San A
ntonio H

ousing T
rust Foundation, Inc.

P. 0. B
ox 2060

San A
ntonio, T

exas 78297
C

ontact Person: T
im

 H
athaw

ay
Y

zaguirre

I43 B
illy M

itchell B
lvd., Ste 6

San A
ntonio, T

exas 78241-6016
C

ontact Person: L
aura

 

T
elephoneN

o. (210) 207-8080

G
reater K

elly D
evelopm

ent C
orporation

T
elephoneN

o. (210) 225-6833

San A
ntonio H

igher E
ducation A

uthority
P.O

. B
ox 830504

San A
ntonio, T

exas 78283-0504
C

ontact Person: M
anuel L

ongoria, Jr.
G

ustafson

T
elephoneN

o. (2 10) 978-2484

San A
ntonio D

evelopm
ent A

gency
115 E

. T
ravis, Suite 800

San A
ntonio, T

exas 78205
C

ontact Person: E
ric

 

Schaub
T

elephoneN
o. (2 10) 704-7297

San A
ntonio, T

exas 78296
C

ontact Person: G
ary

 
H

inojosa

P
.O

.B
ox1771

San A
ntonio, T

exas 78298
C

ontact Person: A
lex

 

C
om

uonent U
nits

San A
ntonio W

ater System
C

ity Public Service
P.O

. B
ox2449

D
iscretelv

 Presented 

R
eportingE

ntity
 (C

ontinued)

E
ssential disclosures related to the above m

entioned discretely presented and blended com
ponent units are included

in the com
plete financial statem

ents of each of the individual com
ponent units.

T
hese statem

ents m
ay be obtained

at the respectiveentity’s adm
inistrative&

ice.
T

he addresses are as follow
s:

1.
SU

M
M

A
R

Y
 O

F
 

SIG
N

IFIC
A

N
T

 A
C

C
O

U
N

T
IN

G
 P

O
L

IC
IE

S (C
ontinued)

A
. 

T
rnstees.

(T
he rem

ainderofthis page left blank intentionally)

from
 the B

oard of 
M

icroL
oan Program

 and a H
U

D
 108 Fund.

SA
L

D
C

 is governed by a thirty-three m
em

ber B
oard of T

rustees,
appointed by the C

ity C
ouncil, and an eleven m

em
ber B

oard of D
irectors appointed 

fund, N
B

R
P, that provides

qualifying local businesses w
ith loans under econom

ic developm
ent program

s adm
inistered by the SB

A
.

SA
L

D
C

also adm
inisters, by agreem

ent w
ith the C

ity, a U
.S. D

epartm
ent of C

om
m

erce T
itle IX

 R
evolving L

oan Fund, SB
A

D
evelopm

ent(H
U

D
).

SA
L

D
C

, under agreem
ent w

ith the C
ity, adm

inisters and operates a revolving loan
 

(N
B

R
P) w

hich is co-sponsored by the Sm
all B

usiness A
dm

inistration (SB
A

), the
E

conom
ic D

evelopm
ent A

dm
inistration, and the U

.S. D
epartm

ent of H
ousing and U

rban 

D
evelopm

entC
orporation

 A
ct of 1979, T

exas R
evised C

ivil Statutes, but said bonds are
not obligations of the C

ity.
G

K
D

C
 is governed by an eleven m

em
ber B

oard of D
irectors appointed by the C

ity
C

ouncil.San A
ntonio H

ousing T
rust F

oundation, Inc.

T
he San A

ntonio H
ousing T

rust Foundation, Inc. (SA
H

T
F) is a non-profit corporation incorporated in 1990 under

the law
s of the State of T

exas.
SA

H
T

F w
as organized for the purposes of supporting charitable, educational, and

scientific undertakings, specifically for providing housing for low
 and m

iddle incom
e fam

ilies and to provide
adm

inistrativeand 
other support for the operations of the C

ity of San A
ntonio H

ousing T
rust Fund, an E

xpendable

T
rust Fund of the C

ity. T
he H

ousing T
rust Fund w

as established by the C
ity for the purposes of providing

additional and continuing housing opportunities for low
 and m

oderate incom
e fam

ilies; prom
oting public health,

safety, convenience, and w
elfare; and revitalizing neighborhoods and the dow

ntow
n area through appropriate

housing activities. SA
H

T
F is governed by an eleven m

em
ber B

oard of D
irectorsappointed by the C

ity C
ouncil.

San A
ntonio L

ocal D
evelopm

ent C
om

pany, Inc.

T
he San A

ntonio L
ocal D

evelopm
ent C

om
pany, Inc. (SA

L
D

C
) is a non-profit corporation organized in 1978 under

the law
s of the State of T

exas and the auspicesof the C
ity.

SA
L

D
C

 w
as form

ed to participatein the N
eighborhood

B
usiness R

evitalization Program
 

future use of K
elly; review

ing all options relative to the m
ost appropriate uses of K

elly and the
surrounding area; form

ulating and adopting a com
prehensive plan for the conversion and redevelopm

ent of K
elly

and subm
itting such plan to the appropriate agency or agencies of the federal governm

ent; and im
plem

enting such
plan as it relates to K

elly and the surrounding area.
T

he C
orporation is authorized to issue bonds to finance any

project as perm
itted by the 

redevelopm
enf

 and D
evelopm

entC
orporation

 (G
K

D
C

) is a
 non-profit corporationestablished in

 
1996 under the law

s
of the State of T

exas.
T

he C
orporation w

as created for the purpose of m
onitoring the proposed closing of K

elly A
ir

Force B
ase (K

elly); conducting com
prehensive studies of all issues related to the closure, conversion,

SIG
N

IF
IC

A
h’T

A
C

C
O

IJT
V

T
IN

G
P

O
L

IC
IE

S(C
ontinued)

A
. R

eporting E
ntity (C

ontinued)

G
reater K

elly D
evelopm

ent C
orporation

T
he G

reater K
elly
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1. SU
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long-tertn
 debt.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

unm
atured

 interest on general 
E

xpendituresare recognized in the accounting period in w
hich

the fund liability is incurred, except for 

funds.

C
.

B
asis of A

ccounting

G
overnm

ental Funds, E
xpendable T

rust Funds and A
gency Funds are accounted for on the m

odified accrual basis.
R

evenues are recognized in the accounting period in w
hich they becom

e available and m
easurable.

G
ross receipts

and sales taxes are considered m
easurable w

hen in the hands of interm
ediary collecting governm

ents and are
recognized at that tim

e.
A

nticipated refunds of such taxes are recorded as liabilities and reductions of revenue w
hen

they are m
easurable and their validity seem

s certain.

- T
he G

eneral L
ong-T

erm
 D

ebt A
ccount G

roup is used to account for
long-term

 liabilitiesexpected to be financed from
 governm

ental 

curbs and gutters, streets and sidew
alks, drainage system

s, and lighting system
s are capitalized along w

ith
other general fixed assets. N

o depreciation is recorded for general fixed assets.

G
eneral L

ong-T
erm

 D
ebt A

ccount G
roup

 

(“infrash-ucture”) im
provem

ents, including roads,
bridges, 

fund type operations.
Public dom

ain 
fvted

assets used in governm
ental 

- T
he G

eneral Fixed A
ssets A

ccount G
roup is used to account for

 

L
ong-T

erm
 D

ebt A
ccount G

roup are self-balancing
groups of accounts that are concerned only w

ith the m
easurem

ent of financial position.
T

hey are not involved w
ith

the m
easurem

ent of results of operations.

G
eneral F

ixed A
ssets A

ccount G
roup

 

G
roups

T
he G

eneral Fixed A
ssets A

ccount G
roup and the G

eneral
 

operatio”s.

4. A
ccount

 

essentially the sam
e m

anner as governm
ental

funds. A
gency Funds are custodial in nature (assets equal liabilities) and do not involve m

easurem
ent of results of

- T
rust and A

gency Funds are used to account for assets held by the C
ity in a trustee

capacity or as an agent for individuals, private organizations, other governm
ental units and/or other funds.

T
hese

include Pension T
rust, R

etiree H
ealth C

are T
rust, E

xpendable T
rust and A

gency Funds. Pension T
rust and R

etiree
H

ealth C
are T

rust Funds are accounted for in essentially the sam
e m

anner as proprietary funds since capital
m

aintenance is critical.
E

xpendable T
rust Funds are accounted for in 

aad
 A

gency F
unds

 

- Internal Service Funds are used to account for the financing of goods or services provided
by one departm

ent or agency to other departm
ents or agencies of the C

ity, or to other governm
ental units, on a cost-

reim
bursem

ent basis.
T

he C
ity’s self-insurance program

s, data processing program
s, and other internal service

program
s are accounted for in this fund type.

3. F
iduciary 

Funds

T
rust 

A
ccouatiog(C

ontinued)

2.
Proprietary Funds 

(C
ontinued)

Internal Service F
unds 

O
F

SIG
N

IF
IC

A
N

T
A

C
C

O
U

N
T

IN
G

P
O

L
IC

IE
S(C

ontioued)

B
. F

und
 

accountability,or other purposes.

1. SU
M

M
A

R
Y

 

m
anagem

entcontrol, 

includingdepreciation)of providing goods or services to the general public on a continuing basis should be financed
or recovered prim

arily through user charges; or (b) w
here the governing body has decided that periodic

determ
ination of revenues earned, expenses incurred, and/or net incom

e is appropriate for capital m
aintenance,

public policy, 

- E
nterprise Funds are used to account for operations (a) that are financed and operated in 

a
m

anner sim
ilar to private business enterprises w

here the intent of the governing body is that the cost (expenses,

- C
apital Projects Funds are used to account for the financial resources to be used for the

acquisition or construction of m
ajor capital facilities (other than those financed by Proprietary Funds and T

rust
Funds).

2. P
roprietary F

unds

E
nterprise F

unds
 

- D
ebt Service Funds are used to account for the accum

ulation of resources for, and the
paym

ent of, general long-term
 debt principal, interest and related costs.

C
apital Projects Funds 

purposes.

D
ebt Service F

unds
 

- Special R
evenue Funds are used to account for the proceeds of specific revenue sources

(other than expendable trusts and m
ajor capital projects) that are legally restricted to expenditures for specified

- T
he G

eneral Fund of the C
ity accounts for all financial resources except those required to be

accounted for in another fund.

Special R
evenue F

unds
 

G
eneraI F

und 

G
overnm

entalF
unds

fund
types, and tw

o account groups as follow
s:

1. 

fund categories, seven generic
 

R
eportingE

ntity(C
ontinued)

It is m
anagem

ent’s belief that to exclude essential disclosures from
 the C

ity’s financial statem
ents as they pertain to

C
PS and SA

W
S w

ould be m
isleading. C

PS and SA
W

S have been identified as significant discretely presented
com

ponent units both as they relate to total com
ponent units and to the prim

ary governm
ent. T

herefore, relevant
disclosureshave been included in the C

ity’s financial statem
ents.

R
elated O

rganizations

T
he C

ity C
ouncil appoints the m

em
bers to the B

oard of D
irectors for the San A

ntonio H
ousing A

uthority.
H

ow
ever, the C

ity’s accountability for this entity does not extend beyond m
aking appointm

ents to the B
oard of

D
irectors and the coordination and approval of strategic plans.

B
. F

und A
ccounting

T
he accounts of the C

ity are organized on the basis of funds and account groups, each of w
hich is considered 

a
separate accounting entity.

T
he operations of each fund are accounted for w

ith a separate set of self-balancing
accounts that com

prise its assets, liabilities, fund equity and other credits, revenues and expenditures, or expenses,
as appropriate. G

overnm
ent resources are allocated to and accounted for in individual funds based upon the

purposes for w
hich they are to be spent and the m

eans by w
hich spending activities are controlled. T

he various
funds are grouped in the financial statem

ents in this report into three broad
 

-

1.
SU

M
M

A
R

Y
 O

F SIG
N

IFIC
A

N
T

A
C

C
O

U
N

T
IN

G
PO

L
IC

IE
S

 
(C

ontinued)

A
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F 
-

-19-
-2%

TEX
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C
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N
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funds rem
ain open and carryover to

succeeding years until the related expenditures are m
ade or until they are m

odified or canceled.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

C
onm

nm
ity D

evelopm
ent Program

 Funds as w
ell as the C

apital Projects Funds are adopted on
a project basis rather than on a” annual basis.

A
ppropriations in these

 

# 14.

B
udgets for the Special R

evenue H
om

e Program
, C

ategorical G
rant-In-A

id, H
ousing and U

rban D
evelopm

ent 108
L

oan Program
, and 

cm
 G

A
SB

 Statem
ent 

In
&

&
al D

evelopm
ent A

uthority or the San A
ntonio H

ealth Facilities D
evelopm

ent
C

orporation, w
hich have bee” presented as blended com

ponent units based 

are not adopted by the
C

ity for the San A
ntonio

 
C

onnn”m
ty

 D
evelopm

ent Program
 Funds), and the D

ebt Service Fund.
In addition, budgets 

P
rogram

 C
ategorical G

rant-In-A
id, H

ousing and U
rban D

evelopm
ent 108 L

oan Program
, and

Fund, Special R
evenue Funds (w

ith the exception of the Special
R

evenue H
om

e
 

annual budget for its G
eneral 

antendrnents
 com

plied w
ith C

ity C
harter requirem

ents.

T
he C

ity prepares a” 

A
m

erxhttents to line item
s w

ithin a departm
ental budget m

ay be initiated by
departm

ental directors.
D

uring the year, several supplem
entary appropriations w

hich w
ere not considered m

aterial
w

ere m
ade and all 

tinal
budget approved by the C

ity C
ouncil.

funds cannot legally exceed the 
fim

ction and activity w
ithin individual 

current fiscal year 1998.

F
. B

udgets

T
he C

ity C
harter establishes requirem

ents for the adoption of budgets and budgetary control.
U

nder provisions of
the C

harter, expenditures of each C
ity

 

intplem
ented for the C

ity’s
tiscal year ended M

ay 3 1, 1999, and therefore w
ill not be 

statentent for their 

# 27 has bee” im
plem

ented w
ith respect to the C

ity’s retirem
ent plan

adm
inistered by the T

exas M
unicipal R

etirem
ent System

 and C
PS E

m
ployees’ Pension Plan

SA
W

S has elected to
adopt this 

# 27,
“A

ccounting for Pensions by State and L
ocal G

overnm
ental E

m
ployers” during fiscal year 1996.

For the current
fiscal year 1998, G

A
SB

 Statem
ent

 

D
efined

 B
enefit

Pension Plans and N
ote D

isclosures for D
efined C

ontribution Plans”. A
ccordingly, w

ith respect to the San A
ntonio

Fire and Police Pension Fund, the C
ity elected to early im

plem
ent the provisions of G

A
SB

 Statem
ent

# 25, “Financial R
eporting for

 
m

anagem
ent of the San A

ntonio Fire and Police Pension Fund, a blended com
ponent ““it,

elected to early im
plem

ent the provisions of G
A

SB
 Statem

ent
 

30,1998.

For fiscal year 1996, 

# 32 has not been im
plem

ented w
ith respect to C

PS for the C
ity’s fiscal year end Septem

ber 
su

ch G
A

SB
 Statem

ent
an am

endm
ent and restatem

ent of their deferred com
pensation plan.

A
s 

U
.S

C
onference of M

ayors Public E
m

ployees B
enefit Services C

orporation (PE
B

SC
O

). I” February 1998, C
PS

trustees approved 

(IC
M

A
) R

etirem
ent C

orporation and the
 plans

adm
inistered by International C

ity M
anagem

ent A
ssociation

 

# 32 “A
ccounting and Financial R

eporting for Internal R
evenue C

ode Section 457 D
eferred

C
om

pensation Plans” w
as im

plem
ented in fiscal year 1997 w

ith respect to the C
ity’s deferred com

pensation
 

o
fth

e C
ity’s fiscal year ended Septem

ber 30, 1998.

G
A

SB
 Statem

ent 

# 3 1 as 
31 and M

ay 31 year end, respectively: and have not im
plem

ented G
A

SB
 T

echnical
B

ulletin N
o. 99-1 or G

A
SB

 Statem
ent 

January
 

issue.
T

he C
ity’s tw

o
significant discretely presented com

ponent units, C
ity Public Service (C

PS) and San A
ntonio W

ater System
(SA

W
S), have a

 

pertaining to the inclusion of supplem
ental inform

ation relating to the year 2000
 

statem
ent.

T
he C

ity has also im
plem

ented G
A

SB
 T

echnical B
ulletin N

o.
99-l 
cum

ulative effect of application of this
 

restatentent of fund balance or retained earnings for the
or 

periods 
vahtation of investm

ents.
D

ue to im
m

ateriality, the im
plem

entation of this statem
ent resulted in no

restatem
ent of financial statem

ents for prior
 

# 3 1, “A
ccounting and Financial

R
eporting for C

ertain Investm
ents and for E

xternal Investm
ent Pools”. T

his statem
ent provides guidance w

ith
respect to the 

Statem
ent 

intplem
ented the provisions of G

A
SB

 
1998; the C

ity 

outstandingencum
brancesserve as authorization for expenditures in the

subsequentyear.

E
ncum

brances are reflected in the G
eneral Fund and Special R

evenue Funds C
om

bined Statem
ent of R

evenues,
E

xpenditures, E
ncum

brances and C
hanges in Fund B

alance--B
udget and A

ctual to provide a “tore m
eaningful

com
parison w

ith budget but are not consideredexpendituresin the financial statem
ents.

1.
SU

M
M

A
R

Y
 O

F SIG
N

IFIC
A

N
T

 A
C

C
O

U
N

T
IN

G
 PO

L
IC

IE
S (C

ontinued)

E
. G

A
SB

 Im
plem

entations

D
uring fiscal year 

E
xpendableT

rust Funds.
T

hese 
fund balance in the G

eneral Fund, Special R
evenue Funds, C

apital Projects
Funds, and 

unperfornred contracts for goods or
services, are reported as a reservation of 

E
ncum

branceA
ccounting

E
ncum

brances, w
hich represent com

m
itm

ents for open purchase orders or
 

N
ovem

berSO
, 1989.

D
. 

# 20, “A
ccounting and Financial R

eporting for Proprietary Funds and O
ther

G
overnm

ental E
ntities that use Proprietary Fund A

ccounting”.
T

he C
ity and its discretely presented proprietary

com
ponent units, C

PS and SA
W

S, have elected not to apply any FA
SB

 Statem
ents and Interpretations issued after

A
R

B
s issued on or before N

ovem
ber 30, 1989 in accordance w

ith the
provisions of G

A
SB

 Statem
ent

 

all applicable G
A

SB
 Statem

ents as w
ell as FA

SB
 Statem

ents and
Interpretations, A

PB
 O

pinions, and
 

decreases(expenses)in
 net assets.

T
he C

ity, for its proprietary activities, applies
 

future im
provem

ents.

Special repotting treatm
ent is also applied to governm

ental fund inventories to indicate that they do not represent
“current financial resources”, even though they are a com

ponent of net current assets.
Such am

ounts are generally
offset by fund balance reserve accounts. B

ecause of their spending m
easurem

ent focus, expenditure recognition for
governm

ental fund types is lim
ited to exclude am

ounts represented by noncurrent liabilities.
Since they do not
affect net current assets, such long-term

 am
ounts are not recognized as governm

ental fund type expenditures or
liabilities. T

hey are instead reported as liabilities in the G
eneral L

ong-T
erm

 D
ebt A

ccount G
roup.

Proprietary, Pension T
rust, and R

etiree H
ealth C

are Funds are accounted for using the accrual basis of accounting.
T

heir revenues are recognized w
hen they are earned, and their expenses are recognized w

hen they are incurred.
T

hese Funds are accounted for on a cost of services or “econom
ic resources” m

easurem
ent focus.

T
his m

eans that
all assets and all liabilities (w

hether current or noncurrent) associated w
ith their activity are included on their

balance sheets.
T

he reported Proprietary Fund type equity (net assets) is segregated into contributed capital and
retained earnings com

ponents. Proprietary Fund type operating statem
ents present increases (revenues) and

-

1.
SU

M
M

A
R

Y
 O

F SIG
N

IFIC
A

N
T

 A
C

C
O

U
N

T
IN

G
 PO

L
IC

IE
S

 
(C

ontinued)

C
.

B
asis of A

ccounting (C
ontinued)

G
overnm

ental Funds and E
xpendable T

rust Funds are accounted for on a spending or “current financial resources”
m

easurem
ent focus.

T
his m

eans that only current assets and current liabilities are generally included on their
balance sheets.

T
heir reported fund balance (net current assets) is considered a m

easure of “current financial
resources”.

G
overnm

ental fund operating statem
ents present increases (revenues and other financing sources) and

decreases (expenditures and other financing uses) in net current assets.
A

ccordingly, they are said to present 
a

sum
m

ary of sources and uses of “current financial resources” during the period.
In addition, w

ith respect to the
designated fund balances reported in the governm

ental funds, these balances represent am
ounts w

hich have been
designated for subsequent years expendituresand am

ounts allocated to m
aking 

TEXAS 
SAN A

N
T

O
N

IO
, 

CITY O
F

 
-2

1
-

-22-
- 

-
TEX

A
S
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N
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N
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O
N
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IT
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and m
aterial overhead, and an allow

ance for interest used
during construction (A

IU
D

C
).

C
PS com

putes A
IU

D
C

 using rates representing the cost of borrow
ed funds on

projects estim
ated to cost in excess of $250.

R
etirem

ents of utility plant, together w
ith rem

oval costs less salvage
value, are charged to accum

ulateddepreciation. T
he m

aintenanceof property, as w
ell as replacem

entsand renew
als

of item
s determ

ined to be less than a unit of property, are charged to m
aintenance expense.

G
eneral utility plant

assets consist of land, buildings, and equipm
ent for general and adm

inistrative purposes that are com
m

only used in
electric and gas operations.

(am
ounts are expressed in thousands)

lO
years

Interest costs incurred during the construction of E
nterprise Fund fixed assets are capitalized into the cost of the

assets being constructed based upon guidelines established by the Statem
ent of Financial A

ccounting Standards
N

o. 62.

T
he C

PS utility plant is stated at the cost of construction, including costs of contracted services, direct m
aterial and

labor, indirect costs, including general engineering, labor
 

2
- 

IO
-4O

years
M

achinery and equipm
ent

Im
provem

entsotherthan buildings
2

5
-4

O
y

ears

cm
 the balance sheet. D

epreciation is provided over the estim
ated useful lives of the

assets using the straight-linem
ethod.

T
he estim

ated useful lives applied are as follow
s:

B
uildings

funds is charged as an expense w
ith accum

ulated
depreciation being repotted

 
fixed

 assets of the C
ity used by proprietary

 
fixed

 assets are valued at their estim
ated fair m

arket value on the date donated.
D

epreciation on all
exhaustible 

actual historical cost is not available.
D

onated 

K
. Fixed A

ssets and D
epreciation

A
ll fixed assets are valued at historical cost or estim

ated historical cost if
 

fund types) w
hen used.

J. In-K
ind C

ontributions

In-K
ind contributions, w

hich include contributions provided by private organizations and local governm
ents, are

used to m
atch the requirem

entsof federal and state grants.
T

hese in-kind contributionsare recorded as revenues and
expenditures in the individual grants in accordance w

ith the respective grants’ legal requirem
entsand are valued at

estim
ated fair m

arket value at the date of receipt.

fund types) or expenses
(proprietary 

“consum
ption”m

ethod
 is used to account for inventories. U

nder the consum
ptionm

ethod, inventory
acquisitions are recorded in inventory accounts and charged as expenditures (governm

ental
 

fund
 types, the 

or m
arket m

ethods.
For governm

ental and proprietary

reventtes from
 property taxes in the period for w

hich they w
ere levied.

Property taxes
receivable include taxes due and am

ounts expected to be collected w
ithin 60 days after the period end, along w

ith
related interest and penalties. For additional disclosure related to property taxes, see N

ote 2.

I. Inventories

Inventoriesof m
aterials and supplies consist principally of expendable item

s held for consum
ption and are stated at

cost, based on first-in, first-out and low
er of average cost

 

Investm
ents(C

ontinued)

For purposes of the statem
ent of cash flow

s, the C
ity, SA

W
S and C

PS consider all highly liquid investm
ents w

ith an
original m

aturity of approxim
ately ninety days or less to be cash equivalents.

H
. Property T

axes

T
he C

ity recognizes
 

O
F

SIG
N

IF
IC

A
N

T
A

C
C

O
U

N
T

IN
G

P
O

L
IC

IE
S(C

ontinued)

G
. C

ash, C
ash E

quivalentsand
 

Pools” for fiscal year 1998.
In accordance w

ith the statem
ent, investm

ents are stated at fair
value for the D

eferred C
om

pensation A
gency Fund, the Fire and Police Pension T

rust Fund, and the Fire and Police
R

etiree H
ealth C

are Fund. T
he C

ity’s policy w
ith respect to m

oney m
arket investm

ents w
hich had a rem

aining
m

aturity of one year or less at the tim
e of purchase is to report those investm

ents at am
ortized cost w

hich
approxim

ates fair value.
T

he change in fair value of investm
ents w

ith a rem
aining m

aturity of greater than one year
w

as im
m

aterial as of fiscal year end.
A

m
ortization of prem

ium
 or accretion of discount is recorded over the term

 of
the investm

ents.

(am
ounts are expressed in thousands)

1. SU
M

M
A

R
Y

 

Investm
entsand

for E
xternal Investm

ent 
I “A

ccountingand Financial R
eporting for C

ertain
 

im
plem

entedG
A

SB
 Statem

ent # 3 

investm
ents,seeN

ote
 3.

T
he C

ity has 

leveragedin any w
ay.

For a listingof authorized 
30,1998, the C

ity’s investm
ent portfolio did not contain any derivative products nor

is it 
fim

d.
A

s of Septem
ber 

addition,the C
ity m

ay purchase certain investm
entsw

ith the available balance of a specific fund for the sole benefit
of such 

or
pooled am

ount w
ith principal and interest incom

e distributed to each respective fund on a pro rata basis.
In

Invem
nent Policy.

C
ity cash is

required to be deposited in FD
IC

-insured banks located w
ithin the State of T

exas.
A

 pooled cash and investm
ent

strategy is utilized w
hich enables the C

ity to have one central depository. Investm
ents are pooled into tw

o prim
ary

categories, operating funds and debt service funds.
T

he balances in these funds are invested in an aggregate
 

E
quivalentsand

 Investm
ents

T
he C

ity’s investm
ent practices are governed by state statutes and by the C

ity’s
 

C
ash, C

ash 

S
25,454

T
he budget is prepared using the m

odified accrual basis of accounting except for the recognition of encum
brances

w
ithin the expenditure appropriations. Included in the above sum

m
ary are blended com

ponent units w
hich do not

adopt a budget but are m
erely included to facilitate reconciliation.

G
. 

S
242,641

S
223,619

$
25,454

11
3

0
$

242,644
$

223,608

6;3 89
1431842’

f 1.772)
11.511

138,040

$
7,554

S 100,574
 

S
85,568

A
ctnal

R
evenues

E
xpenditures

O
ther Sources

budgetary
 data reported for the G

eneral Fund, Special R
evenue Funds, and D

ebt Service Funds represent
the original appropriation ordinance and am

endm
ents thereto as adopted by the C

ity C
ouncil, adjusted for

encum
brancesoutstandingat the beginning of the fiscal year.

A
ll annual appropriationslapse at fiscal year end.

T
he follow

ing provides a sum
m

ary of the C
ity’s budgeting policy w

ith respect to Special R
evenue Funds based on

actual fiscal year 1998 results:

Special R
evenue Funds

B
udgeted on an annual basis

L
ess: E

ncum
brances

B
udgeted on a project basis

Subtotal
B

lended C
om

ponent U
nits

T
otal Special R

evenue Funds

S
lG

N
IF

IC
A

N
T

A
C

C
O

U
N

T
IN

G
P

O
L

IC
IE

S
(C

ontiaued)

F. B
udgets (C

ontinued)

T
he annual 

-
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and it is the opinion of the m
anagem

ent of C
PS that it is unlikely that assets of the plan w

ill be used to satisfy the
claim

s of general creditors in the future.

SA
W

S’ deferred com
pensations plans are adm

inistered by IC
M

A
 and PE

B
SC

O
. D

uring the fiscal year ended
M

ay 3 1, 1998, SA
W

S im
plem

ented the am
ended provisions of Internal R

evenue C
ode 457.

A
ssets of the IC

M
A

and PE
B

SC
O

 deferred com
pensation plans w

ere transferred to a qualified trust or custodial account in
accordance w

ith the am
ended provisions of Internal R

evenue C
ode 457. A

s such, SA
W

S does not m
aintain 

a
fiduciary responsibility for the section 457 plans it sponsors, and as a result w

ill not be reported in the financial
statem

ents.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

(IC
M

A
 or PE

B
SC

O
) at the

election of the participant.
A

s a result, assets for this plan continue to be reported in the C
ity’s financial statem

ents
as a” A

gency Fund for fiscal year 1998 as the C
ity continues to retain title to these assets. T

he C
ity has no liability

for losses under the C
ity adm

inistered plan and m
anagem

ent of the C
ity believe it is unlikely that assets of the plan

w
ill be used to satisfy the claim

s of general creditors in the future.
T

he C
ity m

akes no contributionsto these plans.

In com
pliance w

ith the revised provisions of Internal R
evenue C

ode 457, C
PS has officially am

ended and restated
its deferred com

pensation plan to provide that a trust to hold all assets of the plan for the exclusive benefit of the
participants and beneficiaries shall becom

e effective on or before January 1, 1999. Funds are m
anaged by a”

independent trustee and the plan receives no contributions from
 C

PS.
C

PS has no liability for losses under the plan

1, 1999.
A

dditionally, any rem
aining participant assets

are authorized to be transferred to other C
ity sponsored deferred com

pensation plans
 

C
ode 457.

A
ccordingly, assets related to these plans are no longer reported in the A

gency Funds
of the C

ity. O
rdinance 88537, dated Septem

ber 24, 1998, authorized the C
ity adm

inistered deferred
com

pensation plan to be closed by no later than January
 

I, 1997, assets of the IC
M

A
 and PE

B
SC

O
 deferred com

pensation
plan have been transferred to a qualified trust or custodial account in accordance w

ith the am
ended provisions of

Internal R
evenue 

(IC
M

A
) R

etirem
ent C

orporation; and (c) U
.S. C

onference of M
ayors Public E

m
ployees B

enefit
Services C

orporation (PE
B

SC
O

). A
s of January

 

(b) the International C
ity M

anagem
ent

A
ssociation 

1~ 1999. Prior to the am
endm

ents of Internal R
evenue C

ode 457, all am
ounts

of com
pensation deferred under the plan, all property and rights purchased w

ith those am
ounts, and all incom

e
attributable to those am

ounts, property, or rights w
ere solely the property and rights of the em

ployer and participant
rights w

ere equal to those of general creditors of the em
ployer. O

nce a trust, custodial account or annuity contract
exists, assets are no longer subject to the claim

s of the em
ployer’s general creditors, and all com

pensationdeferred
into the plan, all property purchased w

ith those am
ounts, and all incom

e attributablecannot be used for any purpose
other than the paym

ent of benefits to those individuals participating in the plan or their designated beneficiaries.

T
he C

ity’s deferred com
pensation plans are adm

inistered by (a) the C
ity;

 

C
ode 457 have been am

ended.
U

nder the am
ended provisions, all existing 457

plan assets m
ust be held in a custodial account, trust or annuity contract for the benefit of participants and their

beneficiaries by no later than January
 

future years. O
nce

deferred, this com
pensation is not available to em

ployees until term
ination, death, disability, retirem

ent, or
unforeseeable em

ergency.

T
he Sm

all B
usiness Protection A

ct of 1996 w
as signed into law

 on A
ugust 20, 1996 and as a result, certain

provisions of the Internal R
evenue 

C
om

pensationP
lans

T
he C

ity, C
PS, and SA

W
S offer their em

ployees deferred com
pensation plans created in accordance w

ith Internal
R

evenue C
ode Section 457.

T
he plans allow

 em
ployees to defer a portion of their salary until

 

respectiveproprietaryfund.

1.
SU

M
M

A
R

Y
 O

F
 SIG

N
IF

IC
A

N
T

A
C

C
O

U
N

T
IN

G
P

O
L

IC
IE

S (C
ontinued)

N
. D

eferred
 

L
ong-T

erm
 D

ebt
A

ccount G
roup. T

he current and long-term
 portionsof the liability related to proprietary fund types is accounted for

in the 

fund w
hile the long-term

 portion is accounted for in the G
eneral

 

M
. C

om
pensated A

bsences

A
nnual leave pay is accrued as earned for C

ity non-uniform
ed em

ployees and uniform
ed tire and police em

ployees.
In addition, the C

ity’s uniform
ed tire and police em

ployees accrue sick leave pay.
T

he current portion of the
liability resulting from

 the accrual of these com
pensated absences related to governm

ental fund types is recorded in
the respective governm

ental
 

transfers
 from

 other funds.

valorem
 tax rate is allocated each year betw

een the G
eneral Fund and the D

ebt Service Fund. A
m

ounts
estim

ated to be required for debt service on general bonded debt are provided by allocated property taxes, interest
earned w

ithin the D
ebt Service Fund, and 

3
-5

y
ears

L
.

G
eneral B

onded D
ebt Service

T
he ad 

-
so

years
10

years

5-2O
years

20

-
SO

years
50

years
25

years

IO
-S

O
years

25

SO
ftw

are

50
years

T
reatntent facilities

E
quipm

ent and m
achinery

Furniture and fixtures
C

om
puterequipm

ent

purificationequipm
ent

D
istributionand transm

issionsystem
C

ollectionsystem

useful lives are used in providing for depreciation of the SA
W

S utility plant:

Structuresand im
provem

ents
Pum

ping and 

on the straight-line m
ethod applied to individual assets for all

assets except distribution m
ains w

hich are depreciated on the straight-line m
ethod applied to the group of m

ains
using rates estim

ated to fully am
ortize the costs over their estim

ated average useful lives.
T

he follow
ing estim

ated
average 

S
IP

.
For further discussion regarding the ST

P, see N
ote 10.

T
he SA

W
S utility plant in service is recorded on the basis of cost.

A
ssets acquired through contributions, such as

those from
 land developers, are capitalized and recorded in the plant accounts at estim

ated fair m
arket value at date

of donation.
SA

W
S capitalizes certain interest costs on revenue bonds associated w

ith new
ly constructed utility

plant additions. M
aintenance, repairs, and m

inor renew
als are charged to operating expense, w

hile m
ajor plant

replacem
entsare capitalized.

SA
W

S provides for depreciation of the utility plant 

SO
0093 per generated kilow

att
hour (K

W
H

) for its share of electricity produced by 

averagedepreciableplant w
as 2.99%

 in 1998.

C
PS includes nuclear fuel for the South T

exas Project (ST
P) w

ith its utility plant assets, and am
ortizes its share of

nuclear fuel to fuel expense on a unit-of-production m
ethod. U

nder the N
uclear W

aste Policy A
ct of 1982, the

federal governm
entassum

ed responsibility for the perm
anent disposal of spent nuclear fuel.

C
PS is charged a fee

for disposal of spent nuclear fuel, w
hich is included in fuel expense, in the am

ount of 

A
ssetsand

 D
epreciation (C

ontinued)

C
P

S com
putes depreciation using the straight-line m

ethod over the estim
ated service lives of the various classes of

depreciable property. D
epreciationas a percentageof the
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out by $2.
T

he excess expenditures and transfers over appropriations w
ere fully offset by excess actual

revenues or fund balances. N
o deficit fund balances resulted from

 these excesses.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

expenditnres exceeded appropriations exclusive of operating
transfers 

Fund
947

982
35

C
hild Safety Fund

1,501
1,639

138

In addition, the expenditures in the Sanitation function category of the G
eneral Fund exceeded appropriations by $8.

A
lso, the Soil R

em
ediation Special R

evenue Fund’s
 

C
onfiscatedP

roperty

$
8,613

$
53

S
8,560

Fund/E
xpenditm

es
A

ppropriations
E

ncum
brances

A
ppropriations

Special R
evenue Funds:

H
otel-M

otel T
ax C

apital Im
provem

ent
Fund

I
T

ransfersand

E
xcess E

xpenditures,
T

ransfers and
E

ncum
brancesover

E
ncum

brancesO
ver

 A
ppropriations

E
xpenditures,

E
xpeaditures,T

ransfers
 and 

expenditm
es,transfers and encum

brances over appropriations occurred as follow
s:

E
xcesses of 

D
iielosores

E
xcesses of 

Interfund
 elim

inationshave not been m
ade in the aggregationof this data

T
. O

ther B
udget

 

approxim
ately$72,800 of decom

m
issioningfunds in

the external trust.
T

he trust accounts and related decom
m

issioning liability are not included in C
PS’ financial

statem
ents.

S.
T

otal C
olum

ns on C
om

bined Statem
ents

T
otal colum

ns cm
 the com

bined statem
ents are captioned “M

em
orandum

 O
nly” to indicate that they are presented

only to facilitate financial analysis.
D

ata in these colum
ns do not present financial position, results of operations, or

cash flow
s in conform

ity w
ith generally accepted accounting principles. Such data is not com

parable to 
a

consolidation. 

1,1998, C
PS had accum

ulated 
levelized funding increased to

$8,800 in 1998 and at January 3 

funds in an external trust, in accordance w
ith

the N
R

C
’s regulations. B

ased upon the 1994 decom
m

issioning study, the annual
 

cm
ners conducted a review

 of decom
m

issioningcosts. T
he results estim

ated C
PS’ share

of decom
m

issioning costs at approxim
ately $270,000 in 1994 dollars, w

hich also exceeded N
R

C
 m

inim
um

requirem
ents.

B
eginning in 1991, C

PS started accum
ulating the decom

m
issioning

 

In.Jnly 1990, C
PS, togetherw

ith the other ow
ners of the ST

P, tiled w
ith the N

uclear R
egulatory C

om
m

ission (N
R

C
)

a certificate of financial assurance for the decom
m

issioning of the nuclear plant.
T

he certificate assures that C
PS

w
ill m

eet the m
inim

um
 decom

m
issioning funding requirem

entsm
andated by the N

R
C

.
T

he ST
P ow

ners agreed in
the financial assurance plan that their estim

ate of decom
m

issioning costs w
ould be review

ed and updated
periodically. In 1994, the

 

N
uclearD

ecom
m

issioning

revetm
es are

recorded w
hen they are considered susceptible to accrual, m

eaning that the revenues are both m
easurable and

available to finance current operations. R
evenues from

 property taxes, sales taxes, licenses, interest revenue and
charges for services are considered susceptibleto accrual. Proprietary-type funds record revenues w

hen earned.

C
PS revenues are recognized as they are billed on a cycle basis.

C
PS rate schedules include fuel and gas cost

adjustm
ent clauses that perm

it recovery of fuel and gas costs in the m
onth incurred. C

PS recognizes fuel and resale
gas costs on the sam

e basis as it recognizes revenue. SA
W

S revenues are recognized w
hen earned under the accrual

basis and flow
 of econom

ic resources m
easurem

ent focus.

1.
SU

M
M

A
R

Y
 O

F
 SIG

N
IF

IC
A

N
T

A
C

C
O

U
N

T
IN

G
P

O
L

IC
IE

S (C
ontinued)

R
. 

R
evenueR

ecognition

G
overnm

ental-type funds record revenues on the m
odified accrual basis of accounting. T

hat is,
 

cw
er periods equal

to the lives of assets purchased from
 such contributionsof capital.

Q
. 

A
m

ortizationofF
ederallyC

ontributedC
apital

C
ontributed capital, related to fixed assets acquired by federal or state grants, is being am

ortized 

R
einsurance C

om
pany at fiscal

year end.
A

ll w
orkers’ com

pensation loss contingencies, including claim
s incurred but not reported, are recorded by

the C
ity.

E
m

ployee health benefit liabilities are determ
ined and accrued based upon the C

ity’s estim
ates of aggregate

liabilities for unpaid benefits.
R

egarding unem
ploym

ent com
pensation, the C

ity is subject to the State of T
exas

E
m

ploym
ent C

om
m

ission A
ct.

U
nder this act, the C

ity’s m
ethod for providing unem

ploym
ent com

pensation is to
reim

bursethe State for claim
s paid by the State.

A
ll insurance carriers providing coverage for the C

ity are required to possess an A
.M

. B
est C

om
pany rating of A

- or
better; w

here A
- denotes “E

xcellent”.
A

.M
. B

est is an industry recognized rating service for Insurance C
om

panies.
For a m

ore detailed explanation of the C
ity’s self-insuranceprogram

s, see N
ote 13.

P. 

uses this fund as a m
echanism

 for adm
inistering w

orkers’ com
pensation benefits for its em

ployees. In addition, the
C

ity has an excess w
orkers’ com

pensation policy that w
as provided by the G

eneral 

w
ellness are included in the Self-InsuranceFunds.

T
he C

ity is insured for property and casualty liability. A
s of the fiscal year end, the C

ity’s property w
as insured by

the R
oyal Insurance C

om
pany, w

hile excess liability coverage w
as provided by the Firem

an’s Fund Insurance
C

om
pany of O

hio.
R

elated liabilitiesare accrued based on the C
ity’s estim

atesof the aggregate liability for claim
s

m
ade, and claim

s incurred but not reported prior to the end of the fiscal year.

T
he C

ity also provides em
ployee health, w

orkers’ com
pensation, and unem

ploym
ent benefits under its self-insured

program
s. T

he C
ity is a m

em
ber of the T

exas M
unicipal L

eague W
orkers’ C

om
pensation Joint Insurance Fund, and

unem
ploym

entcom
pensation,extended

 sick leave, and em
ployee 

-
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0. Insurance

A
ctivity for the C

ity’s self-insurance program
s is recorded in the Self-Insurance Fund G

roup. A
ssets and

obligations related to property and casualty liability, em
ployee health benefits, w

orkers’ com
pensation,

C
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G
ovem

m
ent)represent

 five percent or m
ore of plan net assets.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

Investm
entsthat do

not have an established m
arket value are reported at estim

ated fair value. N
o investm

ents in any one organization
(other than those issued by the U

.S. 

fixed incom
e securitiestraded on a national or international exchange are valued at the last

reported sales price at current exchange rates.
N

otes, m
ortgages, and contracts are valued on the basis of future

principal and interest paym
ents discounted at prevailing interest rates.

T
he fair value of real estate investm

ents is
based on independent appraisals and on the equity position of real estate partnerships in w

hich the Pension Fund has
invested. G

ains and losses on sales and exchange of securities are recognized on the trade date.

Inveshuents
 of the Fund are reported at fair value and include: corporate bonds,

preferred stock, U
.S. T

reasury securities, U
.S. G

overnm
ent A

gency securities, notes, m
ortgages and contracts, and

real estate. E
quity and

 

I, “A
ccounting and Financial

R
eporting for C

ertain Investm
ents and for E

xternal Investm
ent Pools”.

T
he C

ity’s policy w
ith respect to m

oney
m

arket investm
ents w

hich had a rem
aining m

aturity of one year or less at the tim
e of purchase is to report these

investm
ents at am

ortized cost. A
m

ortized cost approxim
ates fair value for these investm

ents. T
he change in fair

value for investm
ents of the C

ity w
ith a rem

aining m
aturity of greater than one year at the tim

e of purchase w
as

im
m

aterial as of fiscal year end.
T

he C
ity does not participate in external investm

ent pools.

Investm
entsof the Fire and Police Pension Fund, a blended com

ponent
 

unit, are adm
inisteredby the Fire and Police

Pension Fund B
oard of T

rustees.
 

# 3 inveshnent policy.
A

uthorized
investm

ents include: dem
and accounts, certificates of deposit, obligations of the U

.S. T
reasury and U

.S.
G

overnm
ent A

gencies, com
m

ercial paper, and repurchase agreem
ents. T

he C
ity m

aintains in its investm
ent

portfolio U
.S. T

reasury securities and U
.S. G

overnm
ent A

gency securities w
ith original m

aturities of m
ore than

ninety days.
E

ach fund’s pro rata share of these longer term
 investm

ents is com
bined w

ith sim
ilar non-pooled

securities (i.e., securities purchased and held for specific funds), including U
.S. T

reasury securities, and U
.S.

G
overnm

ent A
gency securities, and are reported as investm

ents in the com
bined balance sheet, as of Septem

ber 30,
1998.

For fiscal year 1998, the C
ity im

plem
ented the provisions of G

A
SB

 Statem
ent

 

m
unicipalities,school

 districts, and district corporations. C
ollateral pledged for

dem
and deposits and certificates of deposit is required to be held in the C

ity’s nam
e by the trust or safekeeping

departm
ent of a bank other than the pledging bank.

W
ritten custodial agreem

ents are required w
hich provide, am

ong other things, that the collateral securities are held
separate from

 the assets of the custodial banks.
T

he C
ity periodically determ

ines that the collateral has a m
arket

value adequate to cover the deposits and that the collateral has been segregated either physically or by
 

book entry.
A

t fiscal year-end, cash deposits for the C
ity w

ere entirely collateralizedby the C
ity’s depository.

D
uring fiscal year 1996, the C

ity entered into R
epurchase A

greem
ents in connection w

ith the investm
ent of certain

bond proceeds. A
lthough these R

epurchase A
greem

ents are considered securities for purposes of credit risk
classification, due to their 100%

 overnight liquidity, they are included w
ith C

ash and C
ash E

quivalents in the
com

bined balance sheet.

T
he investm

ent policy of the C
ity is governed by state statute and by its ow

n w
ritten 

cash
and investm

ent strategy w
ith each fund’s cash balance and pro rata share of highly liquid investm

ents, including
U

.S. T
reasury securities, U

.S. G
overnm

ent A
gency securities, and R

epurchase A
greem

ents w
ith original m

aturities
of ninety days or less, sum

m
arized by fund type and included in the com

bined balance sheet as C
ash and C

ash
E

quivalents. O
verdrafts w

hich result from
 a fund overdraw

ing its share of pooled cash are reported as inter-fund
payables by the overdraw

” fund and as inter-fundreceivablesof the G
eneral Fund.

C
ollateral is required for dem

and deposits and certificates of deposit at 100%
 of all deposits not covered by federal

deposit insurance. O
bligationsthat m

ay be pledged as collateral are obligationsof the U
nited States and its agencies

and obligationsof the State and its
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V

E
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M
F

N
T
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C
ity m

onies are deposited in dem
and accounts at the C

ity’s approved depository. T
he C

ity utilizes a pooled
 

$29,422,285 before the lim
it is reached.
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C

A
SH

 A
N
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A
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IV

A
L

E
N

T
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N
D

 

taxablevaluationof 

F
inanceL

aw
 of the State of T

exas to levy taxes up to $2.50 per $100 of taxable valuation.
T

he tax rate approved by
C

ity ordinance for the year ended Septem
ber 30, 1998 w

as SO
.57979 per $100 taxable valuation, w

hich m
eans that

the C
ity has a tax m

argin of $1.92021 per $100 taxable valuation and could raise a” additional $564,970 per year
based on the net 

am
ount of delinquent taxes collected in O

ctober and N
ovem

ber, 1998
w

as not m
aterial to these financial statem

entsand, therefore, have not been recognizedas revenue.

Property tax receivables, including related interest and penalty receivables, net of allow
ances for uncollectible

am
ounts, represent am

ounts the C
ity believes w

ill ultim
ately be collected. Property tax receivables, net of

allow
ances for uncollectible am

ounts, are offset by deferred revenues. T
he C

ity is perm
itted by the M

unicipal

A
ssessor/C

ollector’sO
fftce

 to provide property tax billing and collection services effective for fiscal year 1999.
T

he billing and collection services w
ill be provided at the sam

e level of service to citizens as previouslyprovided by
the C

ity.

Property tax revenues are recognized w
hen they becom

e available w
hich m

eans w
hen due, or past due and

receivable w
ithin the current period or expected to be collected soon enough thereafter (w

ithin 60 days) to be used
to pay liabilities of the current period.

T
he 

B
exar C

ounty T
ax

ow
n taxes. H

ow
ever, the C

ity has entered into a” inter-local agreem
ent w

ith the
 

I, attached as a” enforceable lien on property as of
January 1, and becom

e delinquent the follow
ing February 1.

D
uring fiscal year 1998, the C

ity billed and collected
its 

am
ount of $5,739 for

the prior fiscal year.
R

estatem
ent of fund balances for the prior year w

ere not necessary.

2. P
R

O
P

E
R

T
Y

 T
A

X
E

S

Property taxes are levied and due upon receipt on O
ctober

 

fund type
com

ponent units has been restated to reflect the change for the im
plem

entation of G
A

SB
 Statem

ent # 32.
T

he
effect of this change resulted in a reduction of a” asset and a corresponding liability in a”

 

# 32, “A
ccounting and Financial R

eporting for Internal R
evenue

C
ode Section 457 D

eferred C
om

pensation Plans”. T
he provisions of this statem

ent require all assets and incom
e

of 457 plans to be held in a custodial account or trust for the exclusive benefit of the participants and their
beneficiaries. A

s a result, SA
W

S no longer m
aintains a fiduciary responsibility w

ith respect to the 457 plans it
sponsors and has rem

oved the 457 deferred com
pensation plans from

 financial statem
ent presentation.

A
ccordingly, for com

parative purposes, the prior year balances for the discretely presented proprietary
 

R
estatem

entofP
riorY

earB
abm

ces

For fiscal year 1998, the San A
ntonio W

ater System
 (SA

W
S), a discretely presented com

ponent unit,
im

plem
ented the provisions of G

A
SB

 Statem
ent

 

Storm
w

ater O
perating Special R

evenue Fund’s transfers exceeded appropriations exclusive of expenditures by
$46. T

he excess transfers over appropriations w
ere fully offset by excess fund balance. N

o deficit fund balance
resulted from

 this excess.

U
. R

eclassifications

C
ertain prior year am

ounts have been reclassified to conform
 to current year presentation.

V
. 
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SU
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N
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ontinued)

T
. O

ther B
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T
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1,1998.

1

(T
he rem

ainder of this page left blank intentionally)

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

‘A
so

fM
ay

3
1

,1
9

9
8

.
‘A

s ofJanuary
 

% 945,038
S 78.990

 
$1.773.083

-I

E
quivalents

T
otal

(263,773)
(36,779)

(102,457)

$ 106,689

78,053
940,806

$ 37,716

C
P

S

1,585,939

SA
W

S’

$  309,733

141,184

I”V
eSm

le”ts

L
ess: Investm

ents w
ith

O
riginal M

aturities of
L

ess T
han N

inety D
ays

Included in C
ash

C
ity

-
C

ash and C
ash E

quivalents

proportionateam
ountof cash and investm

ents held by each respectiveentity.

C
om

bined C
ash, C

ash E
quivalentsaud Investm

ents

C
ash and C

ash E
quivalents

Security L
ending C

ollateral 

infotm
ation

 is provided to give a”
indicationof the 

or U
.S. G

overnm
ent guaranteed

obligations by C
PS B

oard R
esolution and Policy, B

ond O
rdinances, and State L

aw
.

C
om

bined cash and cash equivalents and investm
ents are presented below

 as of year end for the C
ity, and its

significant discretely presented C
om

ponent U
nits, SA

W
S and C

PS.
T

he 

or G
overnm

ent A
gency

 
fom

t by the Federal R
eserve B

ank in C
PS’ nam

e. C
PS’

investm
ents are generally lim

ited to U
.S. G

overnm
ent

 

tetm
s of the investm

ents.

A
t January 31. 1998, C

PS’ investm
ents, both restricted and unrestricted, w

ere all in U
.S. G

overnm
ent or

govem
m

entagency obligationsand w
ere held in book entry

 

fornt by the
Federal R

eserve B
ank in C

PS’ nam
e.

C
PS’ cash book values w

ere $4,700 at January 3 I, 1998, and C
PS’ bank

balances w
ere $16,000 at year end.

C
PS’ investm

entsare stated at am
ortized cost w

hich approxim
atesm

arket value. T
he specific identificationm

ethod
is used to determ

ine cost in com
puting gain or loss on sales of securities. A

m
ortizationof prem

ium
 and accretion of

discount are recorded over the 

30,1998.

SA
W

S is perm
itted by C

ity O
rdinance N

o. 75686 to invest in tim
e deposits or certificates of deposit secured in the

m
anner required by law

 for public funds, or be invested in direct obligations of, including obligations for w
hich the

principal and interest are unconditionally guaranteed by, the U
nited States of A

m
erica, in obligations of any

agencies or instrum
entalities of the U

nited States of A
m

erica or as otherw
ise perm

itted by state law
.

SA
W

S
general depository agreem

ent does not require SA
W

S to m
aintain an average m

onthly balance.
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C
PS cash deposits at January 3 1, 1998 w

ere entirely insured or collateralized by banks for the account of C
PS.

For
deposits that w

ere collateralized, the securities w
ere U

.S. G
overnm

ent obligations held in book entry
 

1 as
of the C

ity’s fiscal year ended Septem
ber 

# 3 
respectively,and have elected not to early im

plem
ent G

A
SB

 Statem
ent 

fiscal year end, 
I’ 

1% and January3 

statute, local ordinance, and their ow
n respective w

ritten investm
ent policies. A

uthorized
investm

ents include: dem
and accounts, certificates of deposit, obligations of the U

.S. T
reasury and U

.S.
G

overnm
ent A

gencies, com
m

ercial paper, and repurchase agreem
ents. A

dditionally, SA
W

S and C
PS have a M

ay
3 

invesnnent policies of SA
W

S and C
PS, the C

ity’s significant discretely presented com
ponent units, are

governed by state
 

five
percent or m

ore of plan net assets.

T
he 

postem
ploym

ent healthcare plan
net assets. N

o investm
entsin any one organization (other than those issued by the U

.S. G
overnm

ent) represent 

Invesbnents
 that do not

have an established m
arket value are reported at estim

ated fair value. A
ll investm

ent incom
e, including changes in

fair value of investm
ents, is reported as additions in the statem

ent of changes in 

approxim
ately$4,619.

T
he Fire and Police R

etiree H
ealth C

are Fund B
oard of T

rustees adm
inister investm

ents of the Fire and Police
R

etiree H
ealth C

are Fund, a blended com
ponent unit.

Investm
ents are reported at fair value and short-term

investm
ents are reported at am

ortized cost, w
hich approxim

ates fair value. Securities traded cm
 a national or

international exchange are valued at the last reported sales price at current exchange rates.

approxim
ately%

4,943, and the outstanding
balanceat Septem

ber30, 1998 w
as 

fiscal year ended Septem
ber 30, 1998 w

as 

instm
m

ents,the
 Pension Fund has been cautious concerning its

aggregate exposure.
T

he average balance outstanding of derivative and other structured financial instrum
ents for

the Pension Fund during the 

derivativesand
 other structured financial 

inveshnent philosophy in bond portfolios has centered on
using derivatives and other structured financial instrum

ents only w
hen com

parable cash alternatives are not
available. Specifically, the Pension Fund has used the follow

ing basic guidelines w
hen entering into such

transactions: (1) sm
all allocations, (2) no use of leverage, (3) price floors, (4) short m

aturities to m
itigate potential

problem
s w

ith liquidity and (5) attention to credit risk of the issuer.
W

ith less that 0.6%
 of total m

arket value
invested in 

securitieslendingarrangem
entw

as $452.

T
he Pension Fund has only lim

ited involvem
ent w

ith derivative and other structured financial instrum
ents and does

not use them
 for trading purposes. T

he Pension Fund’s
 

underthe 
Septem

ber30,1998
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T
he Pension Fund has entered into an agreem

entw
ith its custodian bank to lend the Pension Fund‘s securitiesto one

or m
ore borrow

ers for a fee.
It is the policy of the Pension Fund and the custodian bank to require that collateral

equal to 102%
 and 105%

 for dom
estic and international securities, respectively, of the loaned securities be

m
aintained by the custodian bank. C

ollateral m
ay be in the form

 of cash, U
.S. governm

ent securities and
irrevocable letters of credit.

U
ntil such tim

e as the loan is term
inated, the borrow

er retains all incidents of
ow

nership w
ith respect to the collateral.

In the event that the borrow
er fails to repay the borrow

ed securities w
hen

due and the value of the collateral is insufficient to replace the borrow
ed securities, the Pension Fund m

ay suffer 
a

loss.
M

anagem
entofthe Pension Fund considersthe possibility of such a loss to be rem

ote.

A
s of Septem

ber 30, 1998, the Pension Fund had lending arrangem
ents outstanding w

ith a total m
arket value of

$139,860 w
hich w

ere fully collateralizedw
ith cash and securities. R

elated to these loaned securities, cash collateral
of $141,184 is recorded in the accom

panying statem
ents of plan net assets.

N
et incom

e for the year ended
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S 14 1,184 w
hich is not categorized for credit risk as it had been invested in a securities lending collateral investm

ent
pool.
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(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

- cash and cash equivalents in the am
ount of

C
ategoty 2.

T
he

Fire and Police Pension Fund also had securities lending collateral
 

tiscal agents of the Fire and Police Pension Fund and the Fire and Police R
etiree H

ealth C
are Fund of the

C
ity of San A

ntonio are classified as C
ategory 1 and cash w

ith B
ond Paying A

gents is classified as 

13
13

C
ash w

ith 

13

W
ith

A
gents Financial

Institutions
4,107

15,616
15.616

D
eposits 

W
ith

 
D

eposiu

90

SA
W

S D
eposits

15.411
19,284

19,284

C
PS 

A
ge”%

46.489
45,489

46,399

s
0

C
ash W

ith 

S
0

I
9,672

6
9.672

(671)
S

lnstihltions

canyi”g
 A

m
ount

B
ank B

alance
I

2
3

C
ity D

eposits
W

ith Financial

C
ategX

j

A
ccordingly,depositsof the C

ity, SA
W

S and C
PS are categorizedby credit risk as follow

s:

U
nits

trust
departm

ent or agent but not in the C
ity’s nam

e.
pledgin

g financial institution or by its
 

uncollateralized
 w

hich include deposits collateralized by
securities held by the

D
escrintion

1
D

eposits insured by the FD
IC

 or collateralized w
ith securities held by the

C
ity or the C

ity’s agent in the C
ity‘s nam

e.

2
D

eposits collateralized by securities held by the pledging bank’s agent in
the C

ity’s nam
e.

3
D

eposits 

C
ateaorv

IN
V

E
ST

M
E

N
T

S(C
ontinued)

D
eposits w

ith financial institutionsare classified into three categories of credit risk based upon the follow
ing:

E
Q

U
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A
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E
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D
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CITY

 O
F 

-
 

-3
4
-

tinancial statem
ents.

$
106,689

C
ash w

ith fiscal agents of the Fire and Police Pension Fund and the Fire and Police R
etiree H

ealthcare Fund of the
C

ity of San A
ntonio have been approved by the Funds’ B

oard of D
irectors and are invested as authorized by T

exas
State Statutes.

C
ash w

ith bond paying agents are held to cover m
atured bonds and coupons w

hich have been offset
by a correspondingliability in the C

ity’s 

$
37,716

S
309,733

142
26

112

2For the period ended January 3 1, 1998
1, 1998

PensioniR
etireeH

ealthcareFiscal
A

gents
C

ash w
ith B

ond Paying A
gents

C
ash w

ith O
ther Financial A

gents
Petty C

ash Funds
T

otal C
ash and C

ash E
quivalents

‘For the period ended M
ay 3 

-3
3
-

T
he com

position of C
ash and C

ash E
quivalents included in the financial statem

ents for the C
ity and its significant

discretely presented C
om

ponent U
nits as of the respective year ends is presented below

.

C
ash w

ith 

$
4,107

D
eposits w

ith Financial Institutions
Less:

D
eposits w

ith O
riginal M

aturitiesof
G

reaterthan N
inety D

ays
Investm

ents w
ith O

riginal M
aturities of L

ess
than N

inety D
ays

(14,500)

263,773
36,779

102,457

46,3998
13

82

S
15,411 

S
(671) 

C
PS’

I
C

ity
SA

W
S’

S
945,038

1,773,083
$

78,990
S

42,lS 1
4 1,274

838,349

15
30,905

2,967
50,239

1,279,4 

$
56,450

141,184

$
34,749

S
218,828

C
PS’

1,1998.

C
ity

SA
W

S’

I, 1998.
for the period ended January 3 

-
C

ash and C
ash E

quivalents
Investm

ents
R

estricted C
ash and C

ash E
quivalents

R
estricted Investm

ents

T
otal C

ash. C
ash E

quivalents and
Investm

ents

‘For the period ended M
ay 3 

lN
V

E
ST

M
E

N
T

S(C
outinued)

T
otals from

 com
bined balance sheet

C
ash and C

ash E
quivalents

Security L
ending C

ollateral 

~
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$
204,329

N
one
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(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

$
310,464

$ 514,793
Im

provem
entsO

ther
 T

han
B

uildings
196,708

97,704
99,004

N
one

T
otal

67,24 1
39,302

N
one

S 10,083
N

one
Streets and B

ridges
136,460

80,520
55,940

N
one

Storm
 D

rainage and Flood
Prevention

106,543

S 75,082
$

64,999

Financine

B
uildings

1,909,838

C
onstruction-in-progress related to the G

eneral Fixed A
ssets A

ccount G
roup is com

prised of the follow
ing:

C
onstruction-In-P

rogress: G
eneral F

ixed A
ssets A

ccount G
roup

E
xpended

R
equired

Project
to Sept. 30,

Future
A

uthorization
1998

C
om

m
itted

S
$

159,381
$

50,319
1,800,776

$
101464

T
otal G

eneral Fixed A
ssets

S
304,048

B
uildings

389,632
2,994

392,626
Streets and B

ridges
436,786

21,097
457,883

Storm
 D

rainage and Flood Prevention
314,109

20,019
334,128

G
eneral C

ity E
quipm

ent
104,680

9,136
3,127

110.689
C

onstruction-in-Progress
264,804

92,852
47,192

3 

$
$

290,765
$ 13,283

B
alance

T
ransfers

Sept.
30, 1998

L
and and L

and Im
provem

ents

1, 1997
A

dditions
D

eletions/

P
R

O
P

E
R

T
Y

,P
L

A
N

T
 A

N
D

 E
Q

U
IPM

E
N

T

T
he follow

ing is a sum
m

ary of changes in the G
eneral Fixed A

ssets A
ccount G

roup:

Sum
m

ary of C
hanges in G

eneral F
ixed A

ssets A
ccount G

roup

B
alance

O
ct.

-

4. 

TEX
A

S
 

$1,585,939.
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investm
entsof

 
$1,555,848

 in securities categorized as to risk in the table
above, com

prisethe C
ity’stotal 

S
951.995

A
s of the fiscal year end, in addition to the investm

ent securities presented and categorized as to credit risk in the
table above, the Fire and Police Pension Fund had R

eal E
state investm

entsof $30,091 w
hich w

ere not included in
the table above. T

hese investm
ents are not considered securities and as such, are not categorized for credit risk.

T
he total R

eal E
state investm

ents of $30,091 and the
 

S
940,806 

D
efened C

om
pensation

32.030
32,030

Total CPS

6
908,776

919,965
$

S
908.776 

S
908,776 

$
919.965

Subtotal
s

908,776
m

ent A
gency Securities

Treasury&
 G

ovem
-

:ps:U
.S. 

S
63,632

$
63,553 

$
%

$
63,553 

%
63,632

Total SA
W

S
S

63,553 
$

63,553
Treasury&

 G
ovem

-
m

ent A
gency Securities

,A
W

S:
U

.S. 

1,557,832
S 

,555,848
6 I

 

D
eferredC

om
pensation

426
426

Total City

1,557,406
S 

1,555,422
$ 

%
,

133721 
$ 

1,421,701 
f 

R
epurchaseA

8m
em

ents
133,721

133,721
133,721

Subtotal

m
ent A

gency Securities
665,536

665,536
667,520

%
123,688

Preferred Stock
1,065

1,065
1,065

Com
m

on Stock
631,412

631,412
631,412

U
.S. Treasury&

 G
ovem

-

S
123,688 

S
6

S
123,688 

:ity:Corporate Bonds

I
2

3
A

m
ount

V
alue

C
slT

&
Fair

C
aegov

Investm
entsB

y
 C

ategory

departm
entor agent in the C

ity’s nam
e.

Includes uninsured and unregistered investm
ents for w

hich the securities
are held by the counterparty or by its trust departm

ent or agent but not in
the C

ity’s nam
e.

A
ccordingly, the investm

ents of the C
ity, SA

W
S, and C

PS are categorized below
 to give an indication of the level

of risk assum
ed:

T
otal 

counterparty’strnst 
investnrents for w

hich the securities
are held by the 

D
escrintion

Includes investm
ents that are insured or registered, or for w

hich the
securitiesare held by the C

ity or its agent in the C
ity’s nam

e.

23

Includes uninsured and unregistered
 

C
ategorv

1

lN
V

E
ST

M
E

N
T

S(C
ontinued)

Investm
entsare classified into three categories of credit risk based upon the follow

ing:

-
3
s

3.
C

A
SH

 A
N

D
 C

A
SH

 E
Q

U
IV

A
L

E
N

T
SA

N
D

 

-
TEX

A
S

 
-

 C
IT

Y
 O

F SA
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N

T
O

N
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$
8,149

(amounts are expressed in thousands)

(am
ounts are expressed in thousands)

$
8,149

I5375

56

1183
75

177

168
16825
131

168
32432

1.002
1,0349729

184
310 I9

300
328

5,500
408

357
6,304

%

425
75

$
7,396 

rotal

O
ther Funds

O
ther Funds

G
ifts Fund

T
otal Fiduciary Funds

Fiduciary A
gency Funds:

T
ax C

learance A
ccount

911 D
istrict Fund

Special Events Security Trust Fund
T

otal A
gency Funds

B
exar  C

ounty R
abies C

ontrol Fund
M

em
orials&

 

E
xpendableT

rust  Funds:
E

nterpriseFunds
Fiduciary G

olfC
ourse

T
otal 

E
nterpriseFunds:

A
irport System

 Fund
Parking Facilities

C
onventionC

enrer Expansion
Total C

apital Projects Funds

O
bligationB

onds
FinanceC

ontractualO
bligations

G
eneral 

lm
provem

entProjects
Public Property 

ProjectsFunds:

D
evelopm

entProgram
 Fund

Total Special R
evenue Funds

D
ebt Service Funds

C
apital C

ategoricalG
rants-In-A

idFund
C

om
m

unity 

K
oehler  Park

Public H
ealth Support R

evenue
C

hild Safety Fund
H

om
e Program

 Fund

C
onventionC

enrer  Expansion
A

lam
odom

e
Special R

evenue R
eserve Fund

O
tto 

Septem
berJO

, 1998
D

ue From
D

ue To

G
eneral Fund

Special R
evenue Funds:

Interfuud
 R

eceivables and P
ayables

at 

S
eptem

ber30,1998

Sum
m

ary T
able of 

interfundreceivablesand payables for the C
ity as of 

31,1998.

5.
D

U
E

 T
O

 (F
R

O
M

) O
T

H
E

R
 F

U
N

D
S

T
he follow

ing is a sum
m

ary of 

‘For the period ended M
ay 

1998.
I, 

January 3 
‘For the period ended 

City of San Antonio capitalized no interest for construction
rqectively, and the 

and $4,743, 
the am

ount of $3,046 
intera in 

Slandards Board.
SAW

S and

CPS capitalized construction period
 

Ihe Financial Accounting 
Standards No. 62 issued by 

Slalemenl of Accounting 
interest incurred on construction projects, in accordance with

 

-
-
p

The City capitalizes 

1,319,350
-------

S
$3,9W

,755
 

$ 268,551
 

S 381
5 34,880

 
$ 213,290

 
$ 3,143

 
S 10,823

 
6 19,812

 
199,512 

I 
,,

and
Equipm

ent

1,536,662  483,242

---------------

I98 165,297
 

4,151 2,574 103,977 61,122
 

1.822,592

90,787 6,465
 

5,437,417
96,OQ2 579 431,848 

2
9

4
2

9
9

-
_

-
-
-
-
-
_

-
 26,277 14,974 5,717 337,267 

NetPm
oerlv.Plam

75,635

Deprecm
lion

Toral
Less: Accumulated

COSI

1,565,197

67,263
196,802

162.489

5,164,980 O
S

 0

27.643

$ (CPS)
(SAW

S)
--

Waler System

E
l&

c
San Antonio

System

147.858

Gas and

I74

491
127.489

10,664
135

$
20,945

s
26

-
I
-

$
20,082

Sewice
Fund

Government

Prim
ary

Fiduciuy

Total

Internal

I
62

89,600
1,723

37,292
17,292

75,bl 

1,092
5,522

783
147.684

7,256
786

2,830
35.343

126
3.055

13,927

4.008
46

126.863

140.287

$
837

1,970
5,115

2,519
10,664

103.848
18,961

110 
s 

$
97s 35 System

---s
595 

System
Facilities

Course
Airport

Parking
G

olf 

.
-
-

W
&

e Enterprise

System
Funds

Sohd  
Govem

m
enl

Prim
sly

TOMI

A
m

&
d

Eqmpment
Construction-In-Progress

Nuclear Fuel, at 

Waler System

Machinery and 

Ruddmgs

Gas and Electric System

Impmvemcms
 O

ther
Than 

L8lld
Buildings

Compulcr Equipm
ent

-3
l-

Proprietary and Fiduciary Fund Type Proper&Plant and Equipm
ent

September30,1998
 (except as noted) follows:

EQ
UIPM

ENT(Continued)

A sum
m

ary of Proprietary Fund Type and Fiduciary Fund Type
 property, plant and equipm

ent at 

-
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O

PER
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pa&
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(T
he rem

ainder of this page left blank intentionally)

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

im
provem

ents,and
 $15,540 for

im
provem

ents,.$22,435
 for drainage 

January26, 1980 and the C
ity does

not currently intend to issue the $16,660 in bonds.
T

he purposes of the rem
aining authorization of $49,565 to be

issued by the C
ity include: $11,590 for street

 

authorizedpursuantto a” election held on 
rem

ainingauthorization,$l6,660 w
as 

$8,78 1 and
$54,678, respectively, plus cash contributions of $124 and $983, respectively, from

 the C
ity’s D

ebt Service Fund
w

ere utilized to purchase securities guaranteed by the U
nited States of A

m
erica.

T
hese securities w

ere deposited
into irrevocable escrow

 accounts and together w
ith interest earned in the accounts w

ill provide for all future debt
service on the refunded debt.

A
ccordingly, the debt refunded in these transactions is considered to be defeased and

the liability for that debt has been rem
oved from

 the G
eneral L

ong-T
erm

 D
ebt A

ccount G
roup.

T
he Series 1998

refunding transaction and Series 1998 forw
ard refunding transaction resulted in a reduction of total debt service

paym
ents over the life of the obligations of $1,054 and $5,803, respectively, and an econom

ic gain of $648 and
$4,422, respectively.

6. L
O

N
G

-T
E

R
M

D
E

B
T

 (C
ontinued)

A
.

P
rim

ary G
overnm

ent (C
ity) (C

ontinued)

1.
G

eneral L
ong-T

erm
 D

ebt (C
ontinued)

A
s of Septem

ber 30, 1998, the C
ity had $66,225 of general obligation debt authorized but unissued. O

f this

after paym
ent of underw

riters fees and other costs of issuance from
 the transactions of 

$53,95O
of Series 1998 Forw

ard R
efunding B

onds,
the net proceeds 

.OOO%
.

A
dditionally, in N

ovem
ber 1996, the C

ity issued $53,950 of G
eneral Im

provem
ent Forw

ard R
efunding B

onds,
Series 1998. D

elivery of the bonds occurred on M
ay 5, 1998. T

hese obligations w
ere issued to advance refund

$53,695 of outstanding general long-term
 debt.

T
he obligationsbear interest rates ranging from

 5.000%
 to 6.000%

and w
ill be retired serially in the years 1999 through 2008.

W
ith respectto the $8,855 of Series 1998 R

efunding B
onds and 

refund $8,750 of outstanding general long-term
 debt.

T
he Series 1998

B
onds are retired serially in the years 2000 through 2018 and bear interest rates ranging from

 4.500%
 to 5.000%

.

Proceeds of the C
om

bination T
ax and R

evenue C
ertificates of O

bligation, Series 1998 w
ill be utilized to fund

capital im
provem

ents to include public safety and technology im
provem

ents; street, sidew
alk, and drainage

im
provem

ents; and im
provem

ents, renovations, and furnishing m
unicipally-ow

ned utilities. T
he certificates are

retired serially in the years 2000 through 2018 and bear interest rates ranging from
 4.600%

 to 5 

fund capital im
provem

ent projects to include parks, drainage, and street im
provem

entsand
$8,855 of obligations issued to advance

 
$22,00O

to 

valorem
 taxes and

revenues from
 certain revenue generating operations.

T
he G

eneral Im
provem

ent and R
efunding B

onds, Series 1998 in the aggregate principal am
ount of $30,855 w

ere
com

prised of 

valorem
 taxes w

hile the certificates are secured by a pledge of ad
 

$4,3 15 C
om

bination T
ax and R

evenue C
ertificates of O

bligation, Series 1998.
T

he bonds are
secured by a pledge of ad

 

&
 Poor’s R

atings G
roup and Fitch Investors Service, Inc.,

respectively.

T
he C

ity’s on-going capital im
provem

ent financing for infrastructure and “quality of life” purposes along w
ith the

opportunity to refinance certain outstanding bonds resulted in the issuance of additional indebtedness during fiscal
year 1998. In A

pril 1998, the C
ity issued the follow

ing: $30,855 G
eneral Im

provem
ent and R

efunding B
onds,

Series 1998; and 

A
ti/A

A
IA

A
bond rating by M

oody’s Investors Service, Standard
 

-

6. L
O

N
G

-T
E

R
M

D
E

B
T

A
. P

rim
ary G

overnm
ent (C

ity)

1.
G

eneral L
ong-T

erm
 D

ebt

T
he C

ity m
aintains a proactive debt m

anagem
ent policy.

T
he C

ity’s debt m
anagem

ent plan em
ploys 

a
com

prehensiveanalysis of the C
ity’s financial resources and capital im

provem
ent costs.

Incorporated into the plan
are long-term

 cash flow
 projections for the C

ity’s infrastructure needs, annexation plans, grow
th in assessed

valuations and rhe revenue generating capacity of certain enterprise and self-supportingoperations.
T

he objective of
the planning process is to m

inim
ize the cost of funds, m

inim
ize the im

pact on taxes and/or rate structures and
m

axim
ize the benefits of capital im

provem
ents.

C
onsistent w

ith overall debt m
anagem

ent is m
aintaining strong

credit-w
orthiness. R

outine, com
prehensive financial analysis and strict adherence to conservative financial

m
anagem

ent has allow
ed the C

ity to m
eet its financing needs w

hile at the sam
e tim

e m
aintaining it
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A
/A

+
/A

 by
each of the aforem

entionedrating agencies, respectively.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

&
 Poor’s R

atings G
roup, and Fitch Investors, respectively. T

he underlying rating is
 

A
aa/A

A
_+V

A
A

A
 by M

oody’s Investor’s
Service, Standard 

15,2026.
T

he bonds
are insured by Financial G

uaranty Insurance C
om

pany and are rated
 

suggest alternative expansion options. T
his study w

as
com

pleted in the Fall of 1994 and it w
as recom

m
ended that the C

ity com
m

ence w
ith the construction of additional

new
 convention accom

m
odationsand renovate certain existing facilities.

C
onsistent w

ith the studies and recom
m

endations, the C
ity began w

ork on the
 

construction 
and expansion of the

H
enry B

. G
onzalez C

onvention C
enter during fiscal year 1996.

T
he m

ajor funding com
ponent for the project is

derived from
 the M

arch 14, 1996, sale of $182,012 H
otel O

ccupancy T
ax R

evenue B
onds, Series 1996. A

s security
for the Series 1996 B

onds, the C
ity has pledged its revenue from

 the 2%
 E

xpansion H
otel O

ccupancy T
ax, 5.25%

 of
the 7%

 G
eneral H

otel O
ccupancy T

ax, and interest earnings exclusive of the C
onstruction Fund and Facilities Fund.

Interest rates on the bonds range from
 4.50%

 to 6.20%
 w

ith a final bond m
aturity of A

ugust
 

to
to undertake a convention center program

 and
 

&
 C

o. to com
plete a convention center expansion feasibility

analysis. T
he study concluded that the convention m

arket in the C
ity and nationally w

as healthy and expanding.
T

he study further concluded that.. “historic m
arket trends, current m

arket conditions, and the ability of the C
ity to

attract future tourism
 and convention business w

arrant expansion of the H
enry B

. G
onzalez C

onvention C
enter.”

In
1994, the C

ity enlisted the services of the U
rban L

and Institute to, am
ong other things, reexam

ine the necessity for
the C

ity
 

A
ndersen

 

G
eneralL

ong-T
erm

D
ebt

 (C
ontinued)

H
otel O

ccupancy T
ax R

evenue B
onds

In 1990, the C
ity com

m
issioned A

rthur
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E
B

T
 (C
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table.
this 

is as show
,, in 

o
u
w

d
in

g
non-refunded

bonds 
tinal principal paym

ent. on a calendar year basis. and interest rate applicable to the 
the C

ity.
‘T

he 
defasance

 and are not a
liability of 

bonds. T
he refunded bonds represent a legal 

sufticiem
 to m

ake tim
ely paym

ent on the refunded 
fully 

accou~~ts, is 
1” the escrow

earned
 

m
terest 

that w
hen added to 

escrw
 accounts w

hose principal is scheduled to m
ature on such dates 

irrevocabl)
deposited into 

w
ere

 
A

m
enca

 w
hich 

States of 
U

m
ted

 
Cityv‘s D

ebt Service Fund w
ere utilized to purchase securities. guaranteed by the 

fhe 
cash contribution from

refundine
 bonds alone w

ith a 
refundine

 bonds. Proceeds from
 the 

l998A
 

1998 and 
l9%

B
. 

w
as advance refunded. prior to m

aturity. by the Series 1988,
1992. 1993. 1996A

. 
outstm

ding
 principal applicable to certain series of bonds 

the 

p

‘A
 portion of 

S
710.583

I
93,670

5
89,120

S
715.133

1,160,239
S

Total

s
1,000

a
17.555

16
0

S
18.555

5
27.585

I75

Subtotal

I
300

a
4.975

10.200
175

s
5

5,215
9.3~

9.500

5
46,045

1
S

4,315
16

47.840
4.600-5.m

4.315
4.315

12,115
415

11.700
4.100-5.375
5.loO

-5.400
7.930

265
7,665

750-7.750
2.565

280
2.285

1,945
980

1,015
5 

4.oOO
I I.795

4.875-5.750
13,065

1,270

200
225

6.100-6.250
2,700

600
2,100

3w
300

9.000
425

200
975

9.750
450

450
9.500

l.O
O

Q
-7.300

I.175
s

3,970
S 1,150

16
16

5.120
6.500-6.700

6
646,983

s
16

84.805
S

648.738
5.ooo-6.ooo

53,950
53,950

4.500-5.000
30.855

30.855
6.w

o-6.7W
5.855

70
5.785

4.1w
6.oO

a
80.575

1,180
79,395

i3.280
1.100

32,180
5.100-5.250

7.w
J

900
5.6i0-5.5cQ

7.900
4.000-8.W

88.885
1,255

87.630
13.800

340.955
4.875-5.750

354,755

800
8.625

5,700
1.275

4.425

905

8.600
1,525

725

2w
6 

6.w
O

-7.250
7.105

I75
5,675

2016
I25

5,850
I50

150
2015

6.550-7 

1998
1999
2001
2013
1999
2004
2015
2016
2018

2008
1998

1998
10.250

1998
2002
2oO

l

Series  1996B

3.500
6,160
7,375

2008
2018
2008

O
ct.

Tax, Series 1988
series 19%

H
otelM

orel 
1988C

3,850
Snies 

6.700
$ 

tie
s

 1988
ofoblieatio”

Taxable
 C

ertificates 
5

Series 1998
4,315

Subtotal 1996A
12.515

9.900
8.415

Series 

4.709
I 7,655

I 1,200
7.295

10.075

22.600
4,400

16.200

S
O

blieation
tificates of 

1.003,384
S 

Series 1993
Series 1994
series 1996

92.165
30.450
35,330
82,235

6.030
30,855
53.950

Series 1992
1991

series I988A
Series 1988B
Series 1989

1986A
Series 1988
Series 

-Exem
pt C

e
Series 
Tax 

Refd8.
Subtotal
1998A

 R
efdg.

1998 
1996B

 R
efdg.

l996A
 R

efdg.

I994
1996

-
,993 

Y
ear-

Y
ear‘ 1998

1997
(“q)’

O
ctober I. 

4.W
8

R
ates 

7.400-7.450
68.288

64280
600

600
s

0
9.500

I.375
f

6
5

I.375

2013
2014
2004
2015
2016

9.750

1999
2001

1992
R

efde.
380.540

2006
132:978

1989
26,695

1991
60.645

1988
R

efdg.

1998
1988A

21.935
1998

S
49,576
-

1988
B

o
n

d
s

 
O

blieatio”
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G
eneral 

A
”im

”t
30.

Issue
Septem

ber 
O

urstanding
B

alance

D
uring

O
utstandin?

tine
D

eletions
Interest

R
incipal

FJalance
A

dditions

V
alorem

 T
ax Pledge)

Final

L
ong-T

erm
D

ebt
 A

ccount G
roup

(A
d 

O
riginal

G
eneral 

valorem
 tax pledge.

4
1
-

1.
G

eneral L
ong-T

erm
 D

ebt (C
ontinued)

T
he follow

ingtable is a sum
m

ary of changes for the year ended Septem
ber30, 1998 for debt reported in the G

eneral
L

ong-T
erm

 D
ebt A

ccount G
roup w

hich is secured by an ad 

P
rim

aryG
overnm

ent(C
ity)

 (C
ontinued)

L
O

N
G

-T
E

R
M

D
E

B
T

 (C
ontinued)

A
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left blank intentionally)

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

am
ount that can be paid from

 $1.50 tax rate calculated at 90%
collections.

(T
he rem

ainder of this page 

I:unitation
 w

ithin the $2.50 rate for interest and sinking fund purposes; how
ever, it is

the policy of the A
ttorney G

eneral of the State of T
exas to prohibit the issuance of debt by a city if such issuance

produces debt service requirem
ents that exceed the

 

one hundred dollars of assessed valuation of
taxable property. T

here is no 

valorem
 taxes levied by the C

ity for debt service and
m

aintenance and operation purposes shall not exceed $2.50 for each
 

$734,23
 8.

T
he C

onstitution of the State of T
exas provides that the ad

 

valorem
 tax pledge is 

$3,288,290. T
he total outstanding debt that is secured by a” ad

$32,882,902
 w

hich provides a debt ceiling of
 

valorem
 taxes to an am

ount
not to exceed 10%

 of the total assessed valuation. T
he total assessed valuation for the fiscal year ending 1998 w

as

C
onstitm

ionof the State of T
exas.

T
he C

ity C
harterestablishesa lim

itation on the general obligation debt supported by ad
 

bonds

D
ebt L

im
itation

T
he am

ount of debt that the C
ity m

ay incur is lim
ited by C

ity C
harter and by the 

issue any such 
does not currently intend to 

related
 im

provem
ents, but the C

ity 
stree&

 bridge and 
con~ol, and 

fne protection
drainage and flood 

bonds for libraries, 
January

 26, 1980, to issue $16,660 in 
pursuant to a” election held on 

‘fhe C
ity has authority 

$
66.225

S
109.534

$ 175.759

I,%
5

22,435
41.600

26.060
15.540

$
4,224

2,125
2,132

4,978
3.926

1.052
43,287

34,035
9,252

25,600
14.010

11,590
34.400

I 

$
17.413

4;257
m

A
m

ou”t
B

onds Previously
B

onds A
uthorized B

ut
A

uthorized
Issued

U
nissued

Sw
eet Im

provem
ents

D
rainage Im

provem
ents

Parks

im
provem

ents
Sw

eet, and R
elated

B
ridge,

Libranes

D
rainage

 and Flood C
ontrol

Fire Protection

Total

Purpose

5-07-94
S-07-94
S-07-94

A
uthonzation

D
ate

l-26-80’
I-26-80’
I-2680’
I-26-80’

A
uthorizedB

ut
 U

nissued T
ax B

onds

-
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R
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D
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B
T
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ontinued)

A
.

P
rim

ary G
overnm

ent (C
ity) (C

ontinued)

1.
G

eneral L
ong-T

erm
 D

ebt (C
ontinued)
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(T
he rem

ainderof this page left blank intentionally)

2
3
0
,::; 

S 
I
+

 
S 30,865

 
I
n

 
S

311,684 
5 646,983

 

16.999
2026
Total

17:0+0
16.995
16,999

l7.000
16,997
16,999

I
~

~
~

43,346
27,363
23.052
18.882
18,878

lO
sQ

5
6,094

11,530
5,467

12.190
4.810

5,105
8,091

81,482
5.995

7,823
81,677

6.970
7,505

80,398
8.035

7.129
80.995

3,736
12.150

3,785
12,862

3.662
13.335

82.097
55,654
53.125

14,ZCil
10,310

6,687

3,190
13,807

2.973
14.024
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ertificates of O
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otel O
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valorem
 tax pledge. N

o additional long-term
 indebtedness w

as incurred by
the Parking System

 during fiscal year 1998.
T

otal annual principal and interest requirem
ents for the

Parking System
 are show

n in the table at the end of this section.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

retail/ofE
cespace.

L
ong-term

 debt is allocated to the Parking System
 on 

a
pro-rata basis from

 proceeds received from
 the issuance of general obligation and certificate of obligation

debt and is paid from
 revenues derived from

 the operation of the Parking System
. T

his allocated debt is
additionally secured by a” ad

 

Svstem
:

T
he Parking System

 operation includes the ow
nership and operation of parking facilities,

parking lots, parking m
eters and 

im
erest requirem

ents for the A
irport System

 are show
n in the table at the end of this

section.

Parking 

contractsor use agreem
ents w

ith airlines and other users of the System
 and its facilities.

N
o additional long-term

 indebtedness w
as incurred by the A

irport System
 during fiscal year 1998. T

otal
annual principal and

 

&
stem

: T
he A

irport System
 includes the C

ity of San A
ntonio International A

irport and Stinson
M

unicipal A
irport and all land, buildings, structures, equipm

ent, and facilities pertaining thereto. T
he

A
irport System

’s long-term
 debt is equally and ratably secured solely by a first lien on and pledge of the

G
ross R

evenues of the A
irport System

. G
ross R

evenues of the A
irport System

 include all revenues of any
nature derived from

 

A
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ort 

C
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nterpriseF
unds is presentedin the discussionthat follow

s.
long-term

 indebtednessof the 
resm

nces
 of proprietary funds is reported in the respective proprietary fund.
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ong-T
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D
ebt

Proprietary long-term
 debt applies to those C

ity operations that relate to business and quasi-business activities
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here net incom
e and capital m

aintenance are m
easured (E

nterprise and Internal Service Funds). L
ong-ten” debt

w
hich is expected to be repaid from

 the 

%
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R
eductions

S
19,678

16
4,783

14,895
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$
38.465
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Total A
ccrued
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ounts in this paragraph are not expressed in thousands.
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ount payable is reported in the G

eneral L
ong-T

erm
 D

ebt A
ccount G

roup as of Septem
ber 30, 1998.

Please note that acreage 

to purchase approxim
ately 555.9 acres of land, including the 455

acres w
hich w

ere the subject of the suit.
T

he agreem
ent authorized the total am

ount of $8,900 to be paid in three
installm

ents beginning in fiscal year 1996.
T

he settlem
ent am

ount outstanding at the end of each fiscal year had
been reported as a C

ontractual O
bligation in the G

eneral L
ong-T

erm
 D

ebt A
ccount

 
G

roup. O
n January 20, 1998,

the C
ity m

ade the third and final installm
ent paym

ent in accordance w
ith the settlem

ent agreem
ent and as such, no

rem
aining 

%
997

C
laim

s and Settlem
ents

O
n June 22, 1995, the C

ity C
ouncil authorized the com

prom
ise and settlem

ent of a suit in w
hich the ow

ners of 455
acres of land w

ere seeking dam
ages claim

ing that the C
ity had taken their property by inverse condem

nation. T
he

C
ity entered into a” agreem

ent w
ith the plaintiffs 

6
92

905
5

I2
323

2002
27

27
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I
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Total 
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eptem
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rincipal and Interest R
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ear Ending

Tire follow
ing is a sum

m
ary of changes in the accum

ulated accrued benefits for the year ended 

I, C
om

m
itm

ents and C
ontingencies.

A
ccum

ulated A
ccrued B

enefits

I 
1998.

For additional details, see N
ote 

L
ong-T

erm
 D

ebt A
ccount G

roup
as of Septem

ber 30, am
m

m
t has been reported as an O

ther Payable in the G
eneral 

final resolution of audit findings resulting from
 a” O

ffice of the Inspector
G

eneral, D
epartm

ent of T
ransportation R

eport dated A
pril 26, 1993, w

hich disallow
ed $2,040 of A

viation Fund
expenses, w

as reached w
ith the Federal A

viation A
dm

inistration. D
ue to the nature of this transaction and m

ethod
for repaym

ent, this 

Settlem
ents(C

ontinued)

D
uring fiscal years 1995 and 1996,

 

interfund transaction has
been classified as a “Q

uasi-external” transaction and accounted for as if the transaction had occurred w
ith a party

external to the C
ity.

T
herefore, as of Septem

ber 30, 1998, the rem
aining balance for the notes payable from

 the
C

onfiscated Property Fund has been recorded in the G
eneral L

ong-T
erm

 D
ebt A

ccount G
roup.

T
he follow

ing is a”
annual debt service schedule:
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final paym
ent in O

ctober 2002.
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his 

from
 the C

ity’s Internal Service Fund to the C
onfiscated Property Fund

(Special R
evenue Fund) to assist in financing the purchase of an autom

ated system
.

T
he principal am

ount of the
note is $1,386 w

ith a” annual interest rate of 6.25%
 and a repaym

ent period of N
ovem

ber 1995 through O
ctober

2000. R
evenues from

 the C
onfiscated Property Fund w

ill be utilized to m
eet the annual principal and interest

requirem
ents of the note.

Subsequently, for fiscal year 1996, the repaym
ent period for the note w

as revised w
ith

repaym
enrscheduledto begin in N
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ber 1996 and

 

projects/purchases,the
 C

ity has determ
ined that

the use of available cash balances in the Internal Service E
quipm

ent R
eplacem

ent Funds is a viable option.
In

certain instances, after an evaluation of project/purchase funding requirem
ents,

it has been determ
ined that som

e
funds or operations m

ay require tem
porary financing. A

s a” option, the C
ity has authorized such internal tem

porary
financing from

 availablecash balances in the Internal Service E
quipm

ent
 

R
eplacem

ent Funds
 to m

eet these needs.
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on

g-
te
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 d

eb
t i

s 
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te
d 
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 th

e 
G

ol
f 

C
ou

rs
e 

Sy
st

em
 o

n 
a 

pr
o-

ra
ta

 b
as

is
 f

ro
m

 p
ro

ce
ed

s 
re

ce
iv

ed
fr

om
 th

e 
is

su
an

ce
 o

f 
ge

ne
ra

l o
bl

ig
at

io
n 

an
d 

ce
rt

if
ic

at
e 

of
 o

bl
ig

at
io

n 
de

bt
 a

nd
 is

 p
ai

d 
fr

om
 r

ev
en

ue
s 

de
ri

ve
d

fr
om

 th
e 

op
er

at
io

n 
of

 th
e 

G
ol

f 
C

ou
rs

e 
Sy

st
em

.
T

hi
s 

al
lo

ca
te

d 
de

bt
 is
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G
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Septem
ber30, 1998, $137,404 of previouslydefeased bonds w

ere outstanding.

(T
he rem

ainderof this page left blank intentionally)

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

defeasance
 and are no longer a liability of the C

ity, therefore, they are not included in
the C

ity’s financial statem
ents. O

n
 

sufficient to m
ake tim

ely paym
ent

on the principal, prem
ium

 if any, and interest scheduled to com
e due on the refunded obligations. T

he refunded
obligations represent a legal 

am
ounfs that, w

hen added to interest earned
on the Purchased Securities plus rem

aining balances in the escrow
 fund, are fully

 

C
ertificatesof O

bligation.
T

he refunding bonds w
ere utilized to purchase securities w

hich are direct obligations of
the U

nited States of A
m

erica (the Purchased Securities). T
he Purchased Securities plus cash w

ere deposited into
irrevocable escrow

 funds in am
ounts scheduled to m

ature in principal
 

5
8

$588

In prior years, the C
ity advance refunded, prior to m

aturity, certain G
eneral O

bligation B
onds, R

evenue B
onds and

D
efeased

 D
ebt

$646
am

m
m

t representing interest

Present value of m
inim

um
 lease paym

ents

P
rior Y

ears 

1. T
he rem

aining
future lease paym

ents underthese capital leases together w
ith the present value of the net m

inim
um

 lease paym
ents

as of Septem
ber30, 1998 are as follow

s:

T
otal Future m

inim
um

 lease paym
ents

L
ess 

gross value of these assets at Septem
ber 30, 1998 w

as $75 
and a printer/encoder. T

he 

L
eases

L
ong-term

 debt of the C
ity’s Internal Service Funds and G

olf C
ourse Fund consisted of four lease-purchase

agreem
ents. T

he C
ity’s Prim

 Shop, w
hich provides binding, printing, and reproduction services to other C

ity
departm

ents, entered into lease-purchaseagreem
ents for the acquisition of a prim

 shop copier and a color prim
 shop

copier.
T

he C
ity’s G

olf C
ourse Fund entered into tw

o lease-purchase agreem
ents for the acquisition of golf cart

equipm
ent 

90

I

5
s

2
5

88
TO

tal

s
2

s
90

S
88

I999

A
nnual

R
equirem

ents
Septem

bn
 30.

In
terest

T
otal 

InterestR
equirem

ents

Y
ear Ending

I
P

rincipal and 

S
eptem

ber30,1998:
interestrequirem

entson the notes at 

Q
uasi-E

xternalD
ebt

 (C
ontinued)

Follow
ingare the annual principaland

 

L
ong-T

erm
D

ebt
 (C

ontinued)

G
olf C

ourse System
 

-

6. L
O

N
G

-T
E

R
M

D
E

B
T

 (C
ontinued)

A
.

P
rim

ary G
overnm

ent (C
ity) (C

ontinued)

2.
Proprietary 

-
 C
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F SA
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N
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N
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A
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o
-

am
ount of the notes

outstanding as of Septem
ber 30, 1998 is $88.

T
hese transactions have been classified as “Q

uasi-external” and
accounted for as if the transaction had occurred w

ith a party external to the C
ity.

T
he resulting liability has been

reported as a N
otes Payable in the G

olf C
ourse System

 E
nterprise Fund.

alternativeto
 the issuance of external debt.

T
o date, tw

o loans from
 the E

quipm
ent R

eplacem
ent Funds to the G

olf
C

ourse System
 Fund for the purchase of golf carts and equipm

ent have been effectuated. T
he notes bear annual

interest of 3.5%
 and 6.0%

 w
ith repaym

ent periods of four and five years.
T

he principal 

s 2.164

G
olf C

ourse System
 Q

uasi-E
xternalD

ebt

A
s noted in the G

eneral L
ong-T

erm
 D

ebt Section, the C
ity has determ

ined that the use of available cash balances
from

 Internal Service E
quipm

ent R
eplacem

ent Funds to assist in financing certain projects/purchases is a viable

1.0@
4

 
S 7.763 S Il.958

1,160 s
 

1999
 S 4,195

 

obligations,and
 certificatesof obligation outstanding at Septem

ber30, 1998, are as follow
s:

P
roprietary L

ong-T
erm

 D
ebt

P
roprietaryL

ong-T
erm

D
ebt

 (C
ontinued)

T
he annual requirem

ents to am
ortize all long-term

 debt for the C
ity’s E

nterprise Funds including revenue bonds,
general P

rim
aryG

overnm
ent(C

ity)
 (C

ontinued)

2. 

-

6. L
O

N
G

-T
E

R
M

D
E

B
T

 (C
ontinued)

A
. 

CITY
’ O

F SA
N
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N

T
O

N
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E

X
A
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9
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-
interest and sinking fund portion (containing the m

onthly principal and interest paym
ents on the N

ew
Series B

onds), and (e) a B
ond R

eserve Fund portion (equal to not less than the average annual principal
and interest requirem

ents of all outstanding N
ew

 Series B
onds). A

s of January 3 I, 1998, bond reserve
requirem

ents for the N
ew

 Series B
onds have been m

et.

(T
he rem

ainderof this page left blank intentionally)

(am
ounts are expressed in thousands)

R
eplacem

entA
ccount

2.
T

he follow
ing accounts are established: (a) G

eneral A
ccount, (b) R

epair and R
eplacem

ent A
ccount,

(c) B
ond C

onstruction A
ccount (containing the proceeds of revenue bonds), (d) R

etirem
ent A

ccount
 

(f) any rem
aining net revenues in the G

eneral A
ccount to the R

epair
and 

am
ount equal to 6%

 of the gross revenues of the system
s to be deposited in the R

epair
and R

eplacem
ent A

ccount, (e) for cash paym
ents and benefits to the C

ity not to exceed 14%
 of the

gross revenues of the system
s, and 

am
ong others, the follow

ing provisions:

1.
G

ross R
evenue is applied as follow

s: (a) for m
aintenance and operating expenses of the system

s, (b)
for paym

ents of the N
ew

 Series B
onds, including the establishm

ent and m
aintenance of the reserve

therefor, (c) for the paym
ent of any obligations inferior in lien to the N

ew
 Series B

onds w
hich m

ay be
issued, (d) for a” 

-

6.
L

O
N

G
-T

E
R

M
 D

E
B

T
 (C

ontinued)

B
.

C
ity P

ublic Service (C
P

S)

A
s of February 1, 1997 the O

ld Series B
onds w

ere totally defeased; the T
rust Indenture covering the O

ld Series
B

onds becam
e inoperative; and the provisions set forth by the B

ond O
rdinances for the N

ew
 Series B

onds becam
e

effective. T
he N

ew
 Series B

ond O
rdinances contain, 

CITY
 O

F SA
N

 A
N

T
O

N
IO

, T
E

W
S 

-
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2
-

am
 expressed in thousands)

Im
provem

entDistrict
 A

gency Fund.

(am
ounts 

AssessmentDebt

D
uring fiscal year 1997, the C

ity issued $2,730 Special A
ssessm

ent R
evenue R

efunding B
onds, Series 1997. T

he
net proceeds of the transaction of $2,670 after paym

ent of costs of issuance plus a cash contribution from
 the

Special A
ssessm

ent D
istrict of $957 w

ere utilized to purchase securities guaranteed by the U
nited States of

A
m

erica.
T

hese securities w
ere deposited into a” irrevocable escrow

 account and together w
ith interest earned in

the account w
ill provide for all future debt service paym

ents on the refunded debt.
A

ccordingly, the refunded debt
is considered to be defeased.

A
s of Septem

ber 30, 1998, $2,600 of special assessm
ent debt w

as outstanding. T
he C

ity is not obligated in any
m

anner for this
 

debt, therefore, the liability is not reported in the C
ity’s financial statem

ents. T
he C

ity acts as an

agent for the D
ow

ntow
n Im

provem
ent D

istrict and transactions related to this debt are recorded in the Special
D

ow
ntow

n 

Special 

fm
ancial

statem
ents.

rep
am

en
t of the

aforem
entioned bonds.

A
ccordingly, the bonds are not reported as liabilities in the accom

panying
 

1, 1997 could not be determ
ined, how

ever their aggregate original principal issue
am

ounts totaled $10,000.

N
either the C

ity, the State, nor any political subdivision is obligated in any m
anner for

 

to pay am
ounts

to a third party trustee, in-lieu of lease paym
ents to the C

ity.
T

hese paym
ents are sufficient to pay w

hen due the
principal, prem

ium
, interest on and purchase price of the bonds.

T
he aggregate principal am

ount payable for these
tw

o series issued prior to O
ctober 

a
m

o
u

n
t payable of $138,305.

T
o provide for the acquisition and construction of certain airport facilities, the C

ity has issued A
irport L

ease Special
Project R

evenue B
onds, Series 1992 and Special Facilities A

irport R
evenue B

onds, Series 1995. T
he bonds are

payable pursuant to lease agreem
ents, w

hich stipulate that various com
m

ercial entities are obligated 

1, and $68,525, respectively.

T
he C

ity also facilitates the issuance of tax exem
pt revenue bonds to enable the San A

ntonio H
ousing Finance

C
orporation to provide financing of residential developm

ents for persons of low
 and m

oderate incom
e.

T
he bonds

are secured by the property financed and are payable solely from
 and secured by a pledge of rental receipts. A

s of
June 30, 1998,

 
there w

ere tw
enty-seven series of tax exem

pt revenue bonds outstanding
 

w
ith a” actual aggregate

principal 

149,58  
f 

after O
ctober 1, 1997 w

as $3,337.
T

he aggregate principal am
ount

payable for the rem
aining series of Industrial R

evenue B
onds, H

ealth Facilities D
evelopm

ent B
onds, and

E
ducational Facilities R

evenue B
onds issued prior to O

ctober 1, 1997 could not be determ
ined, how

ever, their
aggregate original principal issue am

ounts w
ere $140,040, 

Development
 B

onds, and eight series of E
ducational

Facilities R
evenue B

onds outstanding. T
he actual aggregate principal am

ount payable for the one series of
E

ducational Facilities R
evenue B

onds issued
 

Septem
ber30, 1998, there w

ere thirty-five series
of Industrial R

evenue B
onds, sixteen series of H

ealth Facilities 
propertytransfersto the entity served by the bond issuance. A

s of acquisition,construction
 or renovationof facilities

deem
ed to be in the public interest. T

he bonds are secured by the property financed and are payable solely from
paym

ents received on the underlying m
ortgage loans. U

pon repaym
ent of the bonds, ow

nership of the acquired

T
he C

ity facilitates the issuance of bonds to enable the San A
ntonio Industrial D

evelopm
ent A

uthority, H
ealth

Facilities D
evelopm

ent C
orporation and the H

igher E
ducation A

uthority, a discretely presented com
ponent unit of

the C
ity, to provide financial assistance to various entities for the 

-5
1

-
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R
eplacem

entFund.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

fo the R
enew

al and
O

bligations;(6) paym
ent of am

ounts
required on Inferior L

ien O
bligations, and (7) transfers to the C

ity’s G
eneral Fund and

 
SubordinateL

ien
 

“Storm
w

ater”
 below

.

F
unds F

low
:

C
ity O

rdinance N
o. 75686 requires

 that G
ross R

evenues of SA
W

S be applied in sequence to: (1)
current m

aintenance and operation expenses including m
aintenance of an operating reserve equal to tw

o m
onths of

expenses; (2) D
ebt Service Fund requirem

entsof Senior L
ien O

bligations; (3) R
eserve Fund requirem

entsof Senior
L

ien O
bligations; (4) Interest and Sinking Fund and R

eserve Fund requirem
ents of Junior L

ien O
bligations; (5)

Interest and Sinking Fund and R
eserve Fund requirem

entsof 

G
overnm

ent&
de.

See 

treatm
ent of w

astew
ater and for w

ater reuse,
together w

ith all future extensions, im
provem

ents, purchases, repairs, replacem
ents and additions thereto, and any

other projects and program
s of SA

W
S; provided how

ever, that the C
ity retains the right to incorporate a storm

w
ater

system
 as provided by the T

exas L
ocal 

to
 perm

it the C
ity to consolidatethe operationsof the w

ater related utilities.

T
he System

:
C

ity O
rdinance N

o. 75686 defines SA
W

S as all properties, facilities, plants ow
ned, operated and

m
aintained by the C

ity and/or the B
oard of T

rustees, for the supply, treatm
ent, transm

ission and distribution of
treated potable w

ater, chilled w
ater and steam

, for the collection and
 

S
99,555

Fiscal year 1988 refunding
297,695

C
.

San A
ntonio W

ater System
 (SA

W
S)

O
n A

pril 30, 1992, C
ity O

rdinance N
o. 75686 w

as adopted. T
his ordinance authorized the issuance of $635,925

W
ater System

 R
evenue R

efunding B
onds, Series 1992, dated A

pril 15, 1992. T
hese bonds w

ere issued to refund, in
advance of m

aturity, $253,065 W
ater R

evenue B
onds authorized and outstanding under term

s of C
ity O

rdinance
N

o. 52091, $330,125 of Sew
er R

evenue B
onds authorized and outstanding under term

s of C
ity O

rdinance N
o.

51975, $14,500 of other bonded debt of annexed w
ater districts, and $49,200 of Sew

er System
 C

om
m

ercial Paper.
T

he purpose of this advance refunding w
as to release and discharge the covenants contained in C

ity O
rdinance N

o.
52091 and N

o. 5 1975 in order 

Fiscal year 1995 refunding

D
efeased

 B
onds O

utstanding

defeased w
ere still outstanding as

follow
s:

C
ity P

ublic Service

1,1998, portions of the bonds w
hich have been 

includingS32,O
O

O
 in m

aturitiesdue at year end.

In prior years, C
PS refunded certain previously issued and outstanding N

ew
 Series B

onds through the issuance of
N

ew
 Series R

evenue R
efunding B

onds.
T

he refunded bonds and related trust accounts are not included in C
PS’

financial statem
ents. A

t January 3 

refundingtransactionresulted in cash flow
 savings of $15,700, w

hich
equates to a present value savings of $9,100, or 3.0%

 of the par am
ount of refunded bonds.

In A
ugust 1997, C

PS
issued a call for $170,000 in N

ew
 Series B

ond, 

m
cne than the am

ount of bonds refunded.
T

he 
to refund $302,600 in certain outstanding N

ew
 Series B

onds, and w
ere $8,600

3
1

,2
0

0
o

.

6. L
O

N
G

-T
E

R
M

D
E

B
T

 
(C

ontinued)

B.
C

ity P
ublic Service (C

P
S) (C

ontinued)

R
evenue B

onds (C
ontinued)

T
he refunding bonds w

ere issued
 

In M
ay 1997, C

PS issued $661,200 of N
ew

 Series 1997 bonds at an average interest rate of 5.65%
. T

he issue
consisted of $350,000 in revenue bonds and $3 11,200 in refunding bonds.

T
he new

 m
oney bonds are expected to

fund m
ost construction requirem

entsthrough the next fiscal year and partly into the next fiscal year ending
 

January

d =
4,498,898

S
L

916.260
I

2,582,638
6

3.437.482

Total

,260,920
ThereaIter to m

aturity
2.176.562

I 

2002
79.442

140,582
220,024

2003
77,309

141.532
218,841

I 19.942
212,337

200,
92,395

2000
95.290

124,822
220.112

S
128,462

a
190.102

Y
e.%

Principal
Interest

Total

1999
S

61,640 P
rincipalR

equirem
ents

five years and thereafter are:

C
ity P

ublic Service

S2,363,198

Principal am
ounts due for the next 

S2,520,998
bonds net of current m

aturities

C
urrent m

aturities of bends
61,640

93,145

R
evenue 

2,456.343 170,993

Less: 

2.582.638 170,993
2002-2012

5.528% 7.221%
1991

IN
ew

Series
C

apital
A

ppreciation
B

onds
1989

and

52,285.350
62.41  I.645

1977-1997
1999-2020

5.355%
Series Serial B

onds, 
I N

ew
 

1998
1997

January31’

B
ond Series

M
aturities

W
eighted-A

verage
Interest R

ate on
O

utstanding B
onds

F
iscalY

earE
nded

 
R

evenueB
onds

F
or 

R
eveuueB

nuds

A
 sum

m
ary of revenue bonds is as follow

s:

C
ity P

ublic Service

L
O

N
G

m
R

h
ID

E
B

T
 (C

ontinued)

B
.

C
ity Public Service (C

PS) (C
ontinued)

-
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s
170.387

S
898.015

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

a
153.401

6
534,190

214.772
85.401

63.652
363.825

S
574.227

s
106,735

S
359,455

s
68,000

16
898.015

%
170.387

S
153.401

6.061
49.381

376.720
134.316

140.081
651.117

S
574.221

6,969
49,379

39,501
3,817

6.064
49,382

39.503
3,817

S
49,380

39,498
3,817

6.061
49,376

39,502
3,817

S
6,060

a
3,817

S
39,503

Series
1996

series 1997
A

ll B
onds

Total
B

onds,Series 1992

lm
provem

eat
R

evenue
R

evenue R
efunding

and R
efunding B

onds
R

efunding B
onds,

T
otal

Principal
Interest

R
evenue

ThereaPrn

31

1999

2000

2001

2002

2003

-

A
nnual R

equirem
ents

A
nnual D

ebt Service R
equirem

ents
R

evenue B
onds

Y
ear Ending
M

ay 

C
”-Y

 O
F SA

N
 A

N
T

O
N

IO
, T

E
X

A
S 

_
_

 

I,1998
and is being am

ortized through the year 2016.
SA

W
S in effect reduced its aggregate debt service paym

ents by
$6,066 over the next 18 years and obtained a” econom

ic gain (difference betw
een the present value of the old and

new
 debt service paym

ents) of $4,045.

A
dditionally, on N

ovem
ber 14, 1997, SA

W
S deposited $56,166 (after paym

ent of $484 in insurance and issuance
costs) of cash and U

.S. governm
ent securities in an irrevocable trust w

ith an escrow
 agent to advance refund

$55,870 of W
ater System

 R
evenue R

efunding B
onds, Series 1992 m

aturing in years 1999 through 2012 w
ith

interest rates ranging from
 5.800%

 to 6.500%
. A

s a result, the Series 1992 bonds are considered to be defeased and
the liabilityfor those bonds has been rem

oved from
 the balance sheet.

-56

to pay costs of issuance of the
B

onds.
T

he net proceeds of $107,694 (after paym
ent of $904 underw

riter’s discount, insurance, and other issuance
costs and issuance prem

ium
 of $2,062) w

ere used to purchase U
.S. governm

ent securities.
T

hose securities w
ere

deposited in a” irrevocable trust w
ith a” escrow

 agent to advance refund the W
ater System

 R
evenue B

onds, Series
1992 m

aturing in years 2005 through 2016 w
ith interest rates ranging from

 6.0%
 to 6.5%

.
A

s a result, the 1992
Series bonds are considered to be defeased and the liability for those bonds has been rem

oved from
 the balance

sheet.

T
he advance refunding resulted in the recognition of an accounting loss of $10,702 for the year ended M

ay 3 

to low
er the overall annual debt service requirem

entsand 
%

101,665 of the outstanding W
ater System

 R
evenue R

efunding
B

onds, Series 1992 in order 

O
rdinanceN

o. 86794. T
his ordinance authorized the issuance

of $306,735 in W
ater System

 R
evenue R

efunding B
onds, Series 1997 w

ith interest rates of 4.25%
 to 6.0%

.
T

he
bonds w

ere issued for the purpose of refunding
 

16,1997, the C
ity C

ouncil adopted C
ity 

storm
w

aterutilityservice.

R
evenue B

onds

O
n O

ctober 

purposesand certain 
fne-fighting

servicesrelatedto certain w
ater quality m

onitoring functions.

N
o F

ree Service:
C

ity O
rdinance N

o. 75686 also provides for no free services except for m
unicipal

 

calculatingpaym
entsto be m

ade to the C
ity. In fiscal year 1997,

the C
ity C

ouncil placed the adm
inistrativeresponsibilityw

ith its ow
n staff and entered into a” interlocal agreem

ent
w

ith SA
W

S for the provision of Stm
m

w
ater Program

 are not considered w
hen determ

ining com
pliance w

ith debt
covenants contained in C

ity O
rdinance 75686 or in 

term
 is defined in C

ity O
rdinance N

o. 75686.
A

ccordingly, operations of the
 

Storm
w

ater Program
 is deem

ed to not be a part of SA
W

S as the
 

storm
w

ater services and program
s. T

he
Stm

m
w

ater
Program

 w
ith the System

 and adopts a schedule of rates to be charged for 

Storm
w

ater:
In addition to the w

ater related utilities w
hich the B

oard has under its control, the C
ity C

ouncil
approved O

rdinance N
o. 77949 on M

ay 13, 1993, w
hich established initial responsibilities over the

 

A
ccordingly,the trust

account assets and the liability for the defeased bonds are not included in SA
W

S’ financial statem
ents. A

t M
ay 3 I,

1998, $272,647 of previously defeased bonds w
ere outstanding.

future debt service paym
ents on the old bonds.

irrevocabletrust to provide for all 

irrevocabletrust w
as funded w

ith R
eserve Fund m

onies.

SA
W

S is developing a recycled w
ater system

 w
hich w

ill provide nonpotable w
ater to various custom

ers now
 using

E
dw

ards A
quifer w

ater.
In 1997, the System

 began serving M
ission D

el L
ago, a golf course and a recycled w

ater
custom

er. R
evenue from

 recycled w
ater sales w

ill be recorded as norm
al revenue of SA

W
S and w

ill not have the
restrictionsof the reuse contract.

In prior years, SA
W

S defeased certain capital appreciation and revenue bonds by placing the proceeds of the new
bonds in a” 

resulr in a cash flow
 or an econom

ic gain or loss, since the

R
evenueB

onds
 (C

ontinued)

T
he advance refunding of the 1992 Series did

 
not 

-
5
s

6. L
O

N
G

-T
E

R
M

D
E

B
T

 (C
ontinued)

6. L
O

N
G

-T
E

R
M

D
E

B
T

 (C
ontinued)

C
.

San A
ntonio W

ater System
 (SA

W
S) (C

ontinued)

R
euse C

ontract:
SA

W
S has a contract w

ith C
ity Public Service, the C

ity ow
ned electricity and gas utility, for the

provision of reuse w
ater.

T
he revenues derived from

 the contract have been restricted in use to only reuse activities,
are excluded from

 the calculation of G
ross R

evenues, and are not included in any transfers to the C
ity’s G

eneral
Fund. R

evenues derived from
 this contract w

ere $2,000 in 1998.

C
.

San A
ntonio W

ater System
 (SA

W
S) (C

ontinued)

-
-

 C
IT

Y
 O

F SA
N

 A
N

T
O

N
IO

. T
E

X
A

S 



program
’snew

 lim
it of $450,000.

(am
ounts are expressed in thousands)

(am
ounts are

 expressed in thousands)

Subsequently,C
PS

 issued $20,000 still available from
 the $300,000 form

er
lim

it, and $150,000 in additional T
E

C
P notes.

1997.

Proceeds w
ere used to call $170,000 of N

ew
 Series B

onds in A
ugust

The bond call transaction resulted in expected cash flow
 savings of

 
$8,800 

during the term
 of the called

bonds, w
hich equates to a” expected present value savings of $7,800.

C
PS sold an additional $4,500 of T

E
C

P
during O

ctober 1997 w
hich w

as used to fund construction costs for that m
onth, bringing the total am

ount of T
E

C
P

outstandingto the 

1,2028.

In June 1997, the C
ity C

ouncil approved a” am
endm

ent to the ordinance w
hich allow

ed for the expansion of the
T

E
C

P Program
 to a lim

it of $450,000. 

program
’sscheduledm

aim
um

 m
aturities w

ill not extend beyond N
ovem

ber 
T

ire 
the

System
s. 

1. C
O

M
M

E
R

C
IA

L
P

A
P

E
R

P
R

O
G

R
A

M
S

A
.

C
ity P

ublic Service (C
P

S)

In O
ctober 1988, the C

ity C
ouncil of San A

ntonio, T
exas (C

ity C
ouncil) adopted a” ordinance authorizing the

issuance of up to $300,000 in
 Tax-Exem

pt C
om

m
ercial Paper (TEC

P) to
 assist in the financing of eligible projects,

including fuel acquisition and capital im
provem

ents to the utility system
s (the System

s) and to refinance or refund
any outstanding obligations w

hich are secured by and payable from
 a lien on and/or a pledge of net 

revenues of 

s451

5
4

481

(30)

V
&

e
 of M

inim
um

 Lease Paym
ents

Leese Paym
ents

Less: A
m

ount R
epresenting Interest

Present 

M
i”““um

 
Toral 

2002

71

I55

2001

2ooo

S
201

I999

31.
M

av
 

E
ndine 

O
bligationand

 P
resent V

alue of L
ease P

aym
ents

Y
ears 

1, 1998,
w

ere as follow
s:

San A
ntonio W

ater System
M

inim
um

 L
ease 

the respective lease term
s,

the ow
nership of the equipm

ent transfers to SA
W

S. Please note the am
ounts in this paragraph are not stated in

thousands.

6. L
O

N
G

-T
E

R
M

D
E

B
T

 (C
ontinued)

C
.

San A
ntonio W

ater System
 (SA

W
S) (C

ontinued)

L
eases (C

ontinued)

T
he future m

inim
um

 lease obligationsand the present value of these m
inim

um
 lease paym

entsas of M
ay 3

 

3.180%
, respectively. A

t the end of 

sofhvare. T
hese lease agreem

ents qualify as capital leases for accounting purposes and, therefore,
have been recorded at the present value of the future m

inim
um

 lease paym
ents as of the inception date.

T
he term

s
of the leases are for three and live years w

ith paym
ents of $8,377 m

onthly and $54,414 annually, respectively.
T

he
annual percentage rates of the leases are 2.900%

 and 

.43%

L
eases

D
uring the current year, SA

W
S entered into tw

o lease agreem
ents for financing the acquisition of com

puter
equipm

ent and 

6
55,687

D
ebt C

overage R
atio

149%
I 

5
53,703 

Y
ear

.42%

D
ebt Service R

equirem
ent for Fiscal

 

.62%
I 

I 

O
utstanding

 R
evenue B

onds
S

49.385 
S

56,267

D
ebt C

overage R
atio

A
m

ual Principal and Interest R
equirem

ents on

p
p

M
axim

um
 

m
+

92.306
80.087 

R
evm

ues
9
3
-

Pledged 

Storm
w

ater Program
 E

xpenses
2.278

&
 O

peration Expense
93,884

94,584
L

ess: 

6
9

3
2

G
ross R

evenues
173.971

172,030

M
aintenance 

R
evm

ues
7.650

12,512
Less

Interest on D
ebt Service, R

eserve, and Project Funds
3,972

5,580
3.678

-
1

6
5

,
0

9
8

N
onoperating 

2.ooo
3,792

6 172.293 S 170,890
2.000

~
~

E
ndedM

ay31:
1998

1597

Progm
”

For the Fiscal Y
ears

Stonm
vater

 
C

ontract
R

evenues from
 

from
 C

ity Public Service 
L

ess R
evenues 

o
fth

e cost of SA
W

S’ utility plant additions.

D
ebt C

overage R
atio

San A
ntonio W

ater System
R

evenue B
ond D

ebt C
overage R

atio

O
perating R

evenues

C
apitalizedInterest C

osts

Interest costs incurred on revenue bonds and short-term
 com

m
ercial paper

 debt totaled $36,848 during fiscal year
1998, of w

hich $3,046 w
as capitalizedas part 

L
O

N
G

-T
E

B
M

D
E

B
T

(C
ontinued)

C
.

San A
ntonio W

ater System
 (SA

W
S) (C

ontinued)

-

6. 
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Y

 O
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N
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N
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O
N
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E
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A
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A
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l8,4:

(am
ounts are expressed in thousands)

(am
ounts are expressed

 
in thousands)

129,313
123,826

6,005
12,426

2,P

2,EE

46,223
2,748

43964

1,524
45,6?0

1,369

2164

46,223

S&44

312,324
136,766

8,206
13,442

S
s

34,963
17.481

s
IJ

O
, 

s 
% 322.324

1998

Single Em
ployer Defined

Benefit Plan

Single Em
ployer Defined

Benefit Plan

II, 
fear ended January 

%
I998

I’tarcnded M
ay 

‘CPS
CPS All Em

ployees Plan

Benelit Plan
Agcnl Multiple Em

ployer
Defined 

PMLIC Contract

Conhibution A
gent Plan

(TMRS)
menl System

 
Retirc-

Non Traditional Defined

lmpnnent Units

‘SAW
S

Texas Municipal 

(TM
RS)

Non Traditional Defined

Contribution Agent Plan

Relirement System

v
Fire and Police Fund

Texas Municipal

Contributory Pension and Retirem
ent Plans

Entity
Title

Type of Plan
Employee

Total Payroll C
overed Payroll C

ontribution
Em

ployer
Contribution

Total
Contributions

Inform
atlon

The City of San Antonio, SAW
S and CPS participate in several contributory retirem

ent plans.
These are funded plans covering substantial full-tim

e
employees.

Payroll and contribution information as of the year end for each entity is presented below: -

8.
PENSIO

N AND RETIREM
ENT PLANS

A. G
eneral Plan 

-
 CITY O

FSAN ANTO
NIO

, TEXAS 

3.85%
and from

 25 to 140 days inm
aturity.

3.55%
to 

1,1998 w
ith interest rates on the notes ranging from

from
 a pledge of the N

et R
evenues of SA

W
S, such pledge being

subordinate to the pledge of N
et R

evenues securing all Senior L
ien O

bligations.
M

anagem
ent intends to continue

the rem
arketing of the tax-exem

pt com
m

ercial paper notes as it intends to m
aintain a portion of its debt in variable

rates.

SA
W

S issued $20,000 in notes under the C
om

m
ercial Paper Program

 during the fiscal year ended M
ay 3 1, 1998.

T
he proceeds of the notes have been used solely for the financing of capital im

provem
entsof SA

W
S.

C
om

m
ercial

paper notes in the am
ount of $70,000 are outstanding at M

ay 3 

G
irozentrale

 (the “B
ank”) have entered into a revolving credit agreem

ent (the “C
redit A

greem
ent”) pursuant to

w
hich the Bank is obligated

 under the C
redit A

greem
ent to loan to SA

W
S am

ounts not to exceed $175,000 as
am

ended, for the purpose of paying am
ounts due on the C

om
m

ercial Paper Program
.

A
ny borrow

ing under the
C

redit A
greem

ent is equally and ratably secured by and payable from
 the above-described sources pledged for

paym
ent of the C

om
m

ercial Paper Program
 and

 

L
andesbank

W
estdeutsche

 

1, 1999, and m
ay be

renew
ed for additional periods, T

here have been no borrow
ings under the credit agreem

ent. T
he T

E
C

P is secured
by the net revenues of the System

s.
Such pledge of net revenues is subordinateand inferior to the pledge securing

paym
ent of the N

ew
 Series B

onds and any N
ew

 Series to be issued in the future.

B
.

San A
ntonio W

ater System
 (SA

W
S)

In 1996, the C
ity C

ouncil authorized SA
W

S to expand the tax-exem
pt short-term

 borrow
ing program

 (the
“C

om
m

ercial Paper Program
”) from

 $100,000 to $175,000. T
he purpose of the C

om
m

ercial Paper Program
 is to

provide funds for the interim
 financing of a portion of the costs of capital im

provem
ents to SA

W
S.

Scheduled
m

aturities of the short-term
 borrow

ing under the C
om

m
ercial Paper Program

 m
ay not extend past M

ay 14, 2032.
T

he C
ity has covenanted in the ordinance authorizing the C

om
m

ercial Paper Program
 (the “N

ote O
rdinance”) to

m
aintain at all tim

es credit facilities w
ith banks or other financial institutions w

hich w
ould provide available

borrow
ing sufficient to pay the principal of the C

om
m

ercial Paper Program
.

T
he borrow

ings under the C
om

m
ercial Paper Program

 are equally and ratably secured by and are payable from
 (i)

the proceeds from
 the sale of bonds or additional borrow

ing under the C
om

m
ercial Paper Program

 and (ii)
borrow

ing under and pursuant to the revolving C
redit A

greem
ent. SA

W
S and

 

1994.
In M

arch 1997, the C
PS B

oard of T
rustees approved a resolution to tem

porarily suspend the
com

m
ercial paper principal redem

ption. T
his w

as part of C
PS’ D

ebt M
anagem

ent plan to m
aintain a higher

outstanding am
ount of variable rate debt. A

s of January 3 1, 1998, $450,000 in principal am
ount w

as outstanding,
w

ith a w
eighted-average interest rate of approxim

ately 3.69%
 and an average life outstanding of approxim

ately 96
days.

T
he T

E
C

P has been classified as long-term
 in accordance w

ith the refinancing term
s under a revolving credit

agreem
ent w

ith a consortium
 of banks w

hich supports
 the com

m
ercial paper.

U
nder the term

s of the agreem
ent,

C
PS m

ay borrow
 up to an aggregate am

ount not to exceed $450,000 for the purpose of paying am
ounts due under

the T
E

C
P.

T
he credit agreem

ent has a term
 of tw

o years, currently extended until N
ovem

ber
 

-5
9
-

7.
C

O
M

M
E

R
C

IA
L

 PA
PE

R
 P

R
O

G
R

A
M

S (C
ontinued)

A
.

C
ity P

ublic Service (C
P

S) (C
ontinued)

C
P

S had been follow
ing a self-im

posed 
schedule to pay off the balance of the principal used for the redem

ption of
$211,000 of long-term

 debt in A
ugust 1994. U

nder this payback, $2,300 w
as redeem

ed in 1998; $17,300 w
as

redeem
ed during 1997; $16,700 w

as redeem
ed during 1996; $16,900 w

as redeem
ed during 1995; and $5,600 w

as
redeem

ed during 

-
-

 C
ITY

 O
F SA

N
 A

N
TO

N
IO

, TEX
A

S
 



statutes.

Significant assum
ptions used in the actuarial valuation of annual required contributions include a rate of return on

the investm
ent of present and future assets of 8.0%

 per year.
A

dditionally, there is no need to project salary
increases since the benefit credits earned for service to date are not dependent on future salaries.

B
ecause of the

m
oney-purchase nature of the plan, the interest rate assum

ption does not have as m
uch im

pact on the results as it
does for a defined benefit plan.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

statm
es

governing T
M

R
S and w

ithin the actuarial constraints also in the 

10 years, but m
ust leave accum

ulated contributions in the plan.
If a m

em
ber w

ithdraw
s the

contributions w
ith interest, the m

em
ber w

ould not be entitled to the C
ity-financed m

onetary credits, even if vested.
T

he plan provisions are adopted by the governing body of the C
ity w

ithin the options available in the state 

m
onetIuy

 credits w
ith interest w

ere used
to purchase a” annuity.

M
em

bers are eligible to retire upon attaining the norm
al retirem

ent age of 60 and above w
ith 10 or m

ore years of
service or w

ith 20 years of service regardless of age. T
he plan also provides death and disability benefits. 

A
m

em
ber is vested after 

as annually,
another type of m

onetary credit referred to as an updated service credit.
T

his is a theoretical am
ount w

hich, w
hen

added to the em
ployee’s accum

ulated contributionsand the m
onetary credits for service since the plan began, w

ould
be the total m

onetary credits and em
ployee contributions accum

ulated w
ith interest if the current em

ployee
contribution rate and C

ity m
atching percent had alw

ays been in existence and if the em
ployee’s salary had alw

ays
been the average salary for the last three years. A

t retirem
ent, the benefit is calculated as if the sum

 of the
em

ployee’s accum
ulated contributions w

ith interest and the C
ity-financed

 

am
ount equal to tw

o tim
es w

hat w
ould have been contributed by the

em
ployee, w

ith interest, prior to establishm
ent of the plan.

M
onetary credits for service since the plan began are 

a
percentage of the em

ployee’s accum
ulated contributions. In addition, the C

ity m
ay grant, as often

 C
ity financed

m
onetary credits, w

ith interest. A
t the date the plan began, the C

ity granted m
onetary credits for service rendered

before the plan began of a theoretical
 

78714-
9153 or calling (512) 476-7577.

B
enefits depend upon the sum

 of the em
ployee’s contributions to the plan, w

ith interest, and the
 

better
understanding of som

e of the nontraditional characteristics of the plan.

T
M

R
S issues a publicly available financial report that includes financial inform

ation related to participating
m

unicipalities. T
he report m

ay be obtained by w
riting to the T

M
R

S, P.O
. B

ox 149153, A
ustin, T

exas
 

# 27, “Financial R
eporting for D

efined B
enefit

Pension Plans and N
ote D

isclosure for D
efined C

ontribution Plans” in the current fiscal year.

T
he C

ity provides benefits for all eligible em
ployees (excluding firefighters and police officers) through 

a
nontraditional, joint contributory, defined contribution plan in the T

M
R

S. T
he T

M
R

S is a statew
ide agent

m
ultiple-em

ployer public em
ployee retirem

ent system
 created by law

 in 1947 to provide retirem
ent and disability

benefits to city em
ployees. It is the opinion of the T

M
R

S m
anagem

ent that the plans in T
M

R
S are substantially

defined contribution plans, but they have elected to provide additional voluntary disclosure to help foster a
 

# 25,
“Financial R

eporting of D
efined B

enefit Pension Plans and N
ote D

isclosure for D
efined C

ontribution Plans”.
 A

s
such, the C

ity im
plem

ented the provisions of G
A

SB
 Statem

ent
 

(TM
R

S)
 elected to im

plem
ent the provisions of G

A
SB

 Statem
ent

 

I, 1997 w
as 26.44 years.

8.
P

E
N

SIO
N

 A
N

D
 R

E
T

IR
E

M
E

N
T

P
L

A
N

S (C
ontinued)

B.
C

ity of San A
ntonio (C

ontinued)

T
exas M

unicipal R
etirem

ent System

T
he T

exas M
unicipal R

etirem
ent System

s
 

liabilhy is being am
ortized as a level percentage of projected payroll on an open basis. T

he rem
aining

am
ortizationperiod at O

ctober 

invesm
ent rate of return, and (b) projected salary increase of 5.5%

 per year.
B

oth (a) and (b) included an
inflation com

ponent of 4.5%
.

T
he actuarial value of assets w

as determ
ined using techniques that sm

ooth the effects
of short-term

 volatility in the m
arket value of investm

ents over a five year period.
T

he Pension Fund’s unfunded
actuarial 

part of the
O

ctober 1997 actuarial valuation using the entry-age actuarial cost m
ethod.

T
he actuarial assum

ption included (a)
8%

 

30,1998, the C
ity’s annual pension cost of $34,963 for the Pension Fund w

as equal to
the C

ity’s required and actual contributions. T
he annual required contribution w

as determ
ined as

 

inform
ationat Part A

 of this footnote).

For the year ended Septem
ber 

$17,48 1 w
ere

m
ade to the Pension Fund.

(See sum
m

ary of contribution 

534-3262.

C
ontribution requirem

ents of plan m
em

bers and the C
ity are established and m

ay be am
ended by State statute.

In
the current year, the C

ity contributed 23.64%
 of covered payroll and em

ployees contributed 11.82%
 of covered

payroll.
T

he em
ployer’s required contribution of $34,963 and the em

ployee’s required contribution of 

calling(210) 
78210-27O

O
or by 

A
ntonio,T

exas
 

am
 entitled to a pension based upon actual base salary at tim

e of
death.

T
he Pension Fund issues a publicly available financial report that includes financial statem

ents and required
supplem

ental inform
ation. T

hat report m
ay be obtained by w

riting to the Fire and Police Pension Fund of San
A

ntonio, 311 R
oosevelt, San 

term
inatedby

 reason of death or disability, the em
ployee’s beneficiary or the em

ployee shall be entitled
to one-half of the average of the em

ployee’s total salary, excluding overtim
e pay, based on the sam

e num
ber of

years of the m
em

ber’s pay as used to com
pute retirem

ent benefits. If a m
em

ber is killed in the line of duty, the
m

em
ber’s surviving spouse and dependent children 

five years of service, up to 85%
 of

the average salary.

A
n em

ployee w
ith tw

enty years and one m
onth of actual service credit m

ay at the tim
e of retirem

ent elect 
a

B
ackw

ard D
eferred R

etirem
ent O

ption Plan (B
ack D

R
O

P). T
he B

ack D
R

O
P election results in a lum

p sum
paym

ent equal to the num
ber of full m

onths of service elected by a” em
ployee that does not exceed the lesser of the

num
ber of m

onths of service credit the em
ployee had in excess of tw

enty years or tw
enty-fourm

onths and a reduced
annuity paym

ent.

If service is 

tw
enty

 years of
service, plus 4%

 for each of the next ten years served and 1%
 for each of the next 

retirem
enr pension based on the

average of the em
ployee’s total salary, excluding overtim

e pay, for the highest three years of pay of the last five
years of service. T

he retirem
ent annuity is com

puted at the rate of 2%
 of this average for the first 

five to tw
enty years of service m

ay apply to receive a
refund of their original contribution. E

m
ployees retiring w

ho have served and contributed for tw
enty years or m

ore
shall, upon application to

 the B
oard of T

rustees of the Pension Fund, receive a
 

# 27, “Financial R
eporting for D

efined
B

enefit Pension Plans and N
ote D

isclosure for D
efined C

ontribution Plans” in fiscal year 1996.

T
he Pension Fund is a single-em

ployerdefined benefit retirem
ent plan established in accordance w

ith the law
s of

the State of T
exas.

T
he C

ity provides retirem
ent benefits for all eligible full-tim

e Fire and Police em
ployees

through the Pension Fund.
E

m
ployees w

ho term
inate having

 

‘7inancial R
eporting for D

efined B
enefit Pension

Plans and N
ote D

isclosure for D
efined C

ontribution Plans”.
A

ccordingly, w
ith respect to the Fire and Police

Pension Fund, the C
ity im

plem
ented the provisions of G

A
SB

 Statem
ent

 

# 25, 
m

anagem
entofthe Fire and Police Pension Fund (the Pension Fund), a blended com

ponent unit,
elected to im

plem
ent the provisions of G

A
SB

 Statem
ent

 

R
E

T
IR

E
M

E
N

T
P

L
A

N
S

 (C
ontinued)

B
.

C
ity of San A

ntonio

F
ire and P

olice P
ension P

lan

In fiscal year 1996, 
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1 of thecalendaryearfollow
ingdateof hire. A

”

(am
ounts are expressed in thousands)

serves as an agent m
ultiple-em

ployer
provider that acts as a com

m
on investm

ent and adm
inistrativeagent for SA

W
S.

SA
W

S provides supplem
ental pension benefits for all full-tim

e em
ployees through this defined benefit plan.

E
m

ployees are eligible to participate in the plan on January
 

PM
L

IC
 

T
ire contract w

ith Principal M
utual L

ife Insurance C
om

pany (PM
L

IC
) w

as added by SA
W

S to its retirem
ent

program
 as a supplem

ent to the T
M

R
S and Social Security benefits.

 

.OO%
I S

P
rincipalM

utual
 L

ife Insurance C
om

pany

457

S
1.067

Percentage of C
overed Payroll

2.34%

A
m

ortizationof U
nfunded

A
ctuarial A

ccrued L
ikability

Percentage of C
overed Payroll

N
orm

al costs

$
45,630

E
m

ployer contributions:

.06%
 of payroll for 1998.

R
equired contribution inform

ation:

C
overed Payroll contributionrate by 

actuarial valuation w
hich had the effect of increasing the pension benefit obligation by $39 and

decreasing SA
W

S’ 

determ
ined. T

he contribution rate for the em
ployees is 3%

 of salary, and
SA

W
S m

atching rate approxim
ates 100%

 of the em
ployee rate, both as adopted by the governing body of SA

W
S.

T
he actuarial assum

ptionsused to com
pute the actuarially determ

ined SA
W

S contribution rate are the sam
e as those

used to com
pute the pension benefit obligation. T

he pension benefit obligation am
ount reflects changes in the plan

since the previous 

(T
M

R
S). C

ontributions are actuarially
 

1,1998.

T
exas M

unicipal R
etirem

ent System

SA
W

S provides pension benefits for all of its full-tim
e em

ployees through the T
exas M

unicipal R
etirem

ent System

M
utual L

ife Insurance
has been prepared as of January 

C
om

pensation,tim
es years of credited service in excess of 35 years.

U
pon retirem

ent, an em
ployee m

ust select from
 one of seven alternative paym

ent plans.
E

ach paym
ent plan

provides for m
onthly paym

ents as long as the retired em
ployee lives.

T
he options available address how

 plan
benefits are to be distributedto the designated beneficiary of the retired em

ployee.
T

he program
 also provides death

and disability benefits.

T
he follow

ing inform
ation related to the T

exas M
unicipal R

etirem
ent System

 and Principal
 

o
fth

e A
verage 

1.
1.2%

 of the A
verage C

om
pensation, as defined, tim

es years of credited service not in excess of 25
years, plus

2.
0.75%

 of the A
verage C

om
pensation, tim

es years of credited service in excess of 25 years but not in
excess of 35 years, plus

3.
0.375%

 

norm
al retirem

ent benefit under the Principal M
utual contract is equal to:

I, out of the latest ten prior to retirem
ent w

hich give the highest average.

8.
P

E
N

SIO
N

 A
N

D
 R

E
T

IR
E

M
E

N
T

P
L

A
N

S (C
ontinued)

C
.

San A
ntonio W

ater System
 (SA

W
S) (C

ontinued)

T
he 

norm
al retirem

ent benefit is based upon tw
o factors, average com

pensation and years of credited service.

A
verage C

om
pensation is defined as the m

onthly average of com
pensation for the three consecutive years ending

D
ecem

ber 3 1.
28 Y

ears of credited service regardless of age, or
2.

25 Y
ears of credited service and at least age 50, or

3.
10 Y

ears of credited service and at least age 60.

T
he 

retirem
ent,w

ith
 reduced benefits, upon attainm

ent of:

program
 includes benefits provided by T

exas M
unicipal R

etirem
ent System

, a contract w
ith

Principal M
utual L

ife Insurance C
om

pany, and Social Security.

C
overed em

ployees are eligible to retire upon attaining the norm
al retirem

ent age of 65.
A

n em
ployee m

ay elect
early 

fiscal year.

SA
W

S retirem
ent 

Statem
ent#

 5 for the current 

# 27 until their follow
ing fiscal year end M

ay 3 1,
1999.

A
ccordingly, disclosures associated w

ith the retirem
ent program

 
for SA

W
S w

ill continue to be disclosed in
accordance w

ith G
A

SB
 

inro effect.

C
.

San A
ntonio W

ater System
 (SA

W
S)

SA
W

S has elected to defer im
plem

entation of G
A

SB
 Statem

ent 

credirs due to the C
ity m

atching
percent, w

hich are the obligation of the C
ity as of an em

ployee’s retirem
ent date, not at the tim

e the em
ployee’s

contributionsare m
ade.

T
he norm

al cost contribution rate is the actuarially determ
ined percent of payroll necessary

to satisfy the obligation of the C
ity to each em

ployee at the tim
e the em

ployee’s retirem
ent becom

es effective.
T

he
prior service contribution rate am

ortizes the unfunded actuarial liability over the rem
ainder of the plan’s tw

enty-five
year am

ortization period. W
hen the C

ity periodically adopts updated service credits and increases annuities in
effect, the increased unfunded actuarial liability is being am

ortized over a new
 tw

enty-five year period.
C

urrently,
the unfunded actuarial liability is

 being am
ortized over a constant tw

enty-five year period as a level percent of
payroll w

hich began January, 1997. T
he unit credit actuarial cost m

ethod is used for determ
ining the C

ity
contribution rate.

C
ontributions are m

ade m
onthly by both the em

ployees and the C
ity.

A
ll current year required

contributions of the em
ployees and the C

ity w
ere m

ade to T
M

R
S.

D
ue to the fact that the C

ity requires the
contributionrates in advance for budget 

purposes, there is a one year lag betw
een the actuarial valuation that is the

basis for the rate and the calendar year w
hen the rate goes 

9.77%
, both as adopted by the governing body of the C

ity.
(See sum

m
ary of

contribution inform
ation in Part A

 of this footnote). U
nder the state law

 governing T
M

R
S, the E

m
ployer’s

C
ontribution rates are annually determ

ined by the actuary.
T

his rate consists of the norm
al cost contribution rate

and the prior service contribution rate, both of w
hich are calculated to be a level percent of payroll from

 year to
year. T

he norm
al cost contribution finances the currently accruing m

onetary
 

M
unicipalR

etirem
ent

 System
 (C

ontinued)

C
ontribution requirem

ents are actuarially determ
ined. T

he contribution rate for the C
ity’s em

ployees is 6%
 and the

m
atching percent is currently
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only)

(am
ounts are expressed in thousands)

Connact
TM

RS
(M

em
onm

dum

V
aluanon B

asis

PM
L

IC

and O
riginal C

ost
A

sset 

Froze”
Initial L

iability
A

m
ortized C

ost
Fair M

arket V
alue

N
orm

al A
ge-

C
redit

Each
 Y

ear
U

nit
Entry 

12-3 l-97
l-l-98

Each Y
ear

A
ctuarial C

ost M
ethod

A
ctuarial V

aluation
Periodic A

ctuarial R
evaluation

P
asion

 B
enefit O

bligation
S

8,747 
S

3,932 
S

12,679

D
ate of Last 

*vailable for
B

enefits

17.913
17,913

16,138
12,935

29,073
1,757

12,371
14,128

42,640
27,204

69,844

33,893
23,272

57,165

U
nfunded 

0blig”“on
Less: N

et A
ssets

 
B

enefit  
I’otal Pension 

N
onvested

- Financed 

4,604

turret” E
m

ployees:
A

ccum
ulated C

ontributions
Including A

llocated Invested
E

arnings
E

m
ployer-Financed V

ested
Em

ployer 

Iem
rinated E

m
ployees

S
4.126 

S
S

4.126
2,706

1,898

Total

R
etirees and B

eneficiaries

A
ctuarialPresent V

alue of Pension B
enefits

SA
W

S

-

Sum
m

ary of 

TEX
A

S 
C

IT,’ O
F SA

N
 A

N
TO

N
IO

. 
-

 
-6

6
-

P
ercentageof C

overed Payroll
3.09%

(am
ounts are expressed in thousands)

S
1,360

A
m

ortizationofU
nfunded

A
ctuarial A

ccrued L
iability

S
2.199

Percentageof C
overed Payroll

5.00%

$
43.964

N
orm

al C
osts

Contributions:

compute
 the pension benefit obligation.

R
equired contribution inform

ation:

C
overed Payroll

E
m

ployer 

percentageof com
pensation.

T
he actuarial valuation w

hich w
as perform

ed for the plan year reflects the m
inim

um
 contribution of $3,103 and the

unfunded frozen initial liability of $13,067.
T

he significant actuarial assum
ptions used to com

pute the actuarially
determ

inedcontributionrequirem
entare the sam

e as those used to
 

com
pensation,the

 cost is spread as a level 
benefitsare related to 

total cost of the projected pension benefits for each
em

ployee from
 the date the em

ployee is first eligible for the plan to the em
ployee’s norm

al retirem
ent date. A

s plan

N
orm

al-
Frozen Initial L

iability M
ethod.

T
his m

ethod spreads the
 

3.4%
, and (c) plan expenses according to the expense scales of the Service

A
greem

ents.

T
he PM

L
IC

 contract funding policy provides for actuarially determ
ined periodic contributions so that sufficient

assets w
ill be available to pay benefits w

hen due.
T

he actuarial cost m
ethod is know

n as the E
ntry A

ge 

PM
LIC

’s
 actuary as of January 1, 1998.

Significant assum
ptions used in the actuarial valuation of pension benefits include: (a) a rate of return on the

investm
ent of present and future assets of 7.5%

 per year, com
pounded annually,(b) salary scale from

 T
able S-5 of

the A
ctuary’s Pension H

andbook, plus 

investm
ents,real estate, and bonds are valued at m

arket.

A
 calculation of the pension benefit obligation w

as perform
ed by

 

determ
inecontributionto the pension fund. T

otal unfunded pension benefit obligation applicable to SA
W

S for the
T

exas M
unicipal R

etirem
ent System

 and the Principal M
unicipal L

ife Insurance w
as com

puted as follow
s:

A
n em

ployee is autom
atically 100%

 vested upon attainm
ent of age 65 or upon becom

ing totally and perm
anently

disabled. B
enefits for retired em

ployees are fully guaranteed at retirem
ent. Fixed incom

e assets are valued on 
a

contract basis.
L

ong-term
 equity investm

ents are adjusted by spreading unrealized appreciation and depreciation
over four years.

Short-term
 

status of the pension fund on a going concern basis, assess progress m
ade in accum

ulating sufficient assets
to pay benefits w

hen due, and m
ake com

parisons am
ong public em

ployee retirem
ent system

s.
T

he m
easure used is

the actuarial present value of credited projected benefits, and is independent of the funding m
ethod used to

contributorto the plan.

G
overnm

ental A
ccounting Standards B

oard (G
A

SB
) Statem

ent # 5 requires disclosure of the am
ounts show

n as the
“pension benefit obligation”.

T
he Pension B

enefit O
bligation is a standardized disclosure m

easure of the present
value of pension benefits, adjusted for the effects of projected salary increases and step-rate benefits, estim

ated to be
payable in the future as a result of em

ployee service to date.
T

he m
easure is intended to help users assess the

funding 

represents6.3%
 of annual coveredw

ages and salaries.
SA

W
S is the sole 

benetits as follow
s:

Y
ears of Service

V
ested Percentage

L
ess than 5

0%
5

50%
6

60%
7

70%
8

80%
9

90%
IO

 or m
ore

100%

SA
W

S contribution to the PM
L

IC
 contract w

as $2,748 for the year ended M
ay 3 1, 1998.

SA
W

S does not m
ake

contributions based on the above actuarial com
puted am

ounts. SA
W

S contributes the actuarial com
puted norm

al
cost plus interest on the U

nfunded Frozen Initial L
iability, and interest on the norm

al cost for the year. T
he SA

W
S

expense for 1998 

sufficient years of
service have been credited.

T
he plan allow

s an em
ployee to accrue vesting 

P
rincipalM

utualL
ifeInsuranceC

om
pany(C

ontinned)

em
ployee covered by the plan m

ay vest a portion of the plan benefits if term
ination occurs after 

-
-65-
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A
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ontinued)

C
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ater System
 (SA

W
S) (C

ontinued)
C

.
San A

ntonio W
ater System

 (SA
W

S) (C
ontinued)

P
rincipal M

utual L
ife Insurance C

om
pany (C

ontinued)

TE,X
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P
rom

ess and T
en Y

ear T
rend Inform

ation

T
he Schedule of Funding Progress and T

en Y
ear T

rend Inform
ation is located in the “R

equired Supplem
entary

Inform
ation” section of this report. T

he schedules are designed to provide inform
ation about each entities progress

in accum
ulating sufficient assets to pay benefits due.

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

$
0

1997
14.267

100%
0

1998
12,426

100%
0

L
ocation of Schedules of Funding 

$
14,078

100%
 

$
0

1997
33,072

100%
0

1998
34,963

100%
0

1996 
$

12,438
100%

 
$

0
1997

13,263
100%

0
1998

13,442
100%

0

1996 

$
30,456

100%
 

(A
PC

)
C

ontributed
O

bligation

1996 

Y
ear

cost 

E
m

ployeeP
lan

A
nnual

Percentage
N

et
Fiscal

Pension
of A

PC
Pension

-
 C

ity of San A
ntonio

C
PS A

ll 

rM
R

S
 

- C
ity of San A

ntonio
?re and Police Pension 

Statem
ent#

 27.

T
hree Y

ear T
rend Inform

ation

Pension Plan

5.0%
, and (c) post-retirem

ent cost-of-living increased of 2%
. T

he projected salary increases include a” inflation
rate of 4.0%

.

E
.

R
equired T

hree Y
ear T

rend Inform
ation

T
rend inform

ation com
pares the annual required contribution to annual pension cost and the resultant net pension

obligationas required by G
A

SB
 

return on
the investm

ent of future assets of 8.5%
 per year com

pounded annually, (b) projected salary increased averaging
S

ignificant actuarial assum
ptions used for the January 1, 1997 actuarial valuation include (a) a rate of

 

achlarial inform
ation, budgetary com

pliance, and the need to am
end the plan w

ith legal
requirem

ents.
(See Sum

m
ary of C

ontribution Inform
ation at Part A

 of this footnote).

C
PS annual pension cost of $12,426 w

as equal to the annual required contribution. T
he annual required

contribution w
as determ

ined as part of the January 1, 1997 actuarial valuation using (a) the five-year sm
oothed

m
arket m

ethod for asset valuation, (b) the projected unit credit for pension cost and valuation, and (c) the level
dollar for am

ortization. T
he rem

aining am
ortization period is 16.52 years and is calculated using the level dollar

open am
ortization m

ethod.

E
m

ployeeP
lan

 (C
ontinued)

considering 

A
ll 

-

8.
P

E
N

SIO
N

 A
N

D
 R

E
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IR
E

M
E

N
T

P
L

A
N

S (C
ontinued)

D
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C
P

S 
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 C

IT
Y

 O
F SA

N
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N
T

O
N
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, T

E
X

A
S

 
-
6
a

A
dm

inistrative/investm
ent com

m
ittee, using both em

ployee and em
ployer contributions.

Participating
em

ployees contribute 5 percent of their total com
pensation and are fully vested after com

pleting 15 years of
credited service. T

he balance of contributions m
ade am

ounted to 10 percent and are the responsibility of C
PS,

infom
ation. A

dditional inform
ation m

ay be obtained by w
riting the E

m
ployee B

enefits D
ivision of

C
PS, P.O

. B
ox 1771, San A

ntonio, T
exas 78296 or by calling (210) 978-2484.

Funding levels are established through annual actuarial evaluation and recom
m

endation of a”

E
m

ployeeP
lan

E
ffective w

ith the fiscal year ending January 1, 1998, C
PS has elected to im

plem
ent G

A
SB

 Statem
ent # 27

“A
ccounting for Pensions by State and L

ocal G
overnm

ental E
m

ployers” w
hich supercedes G

A
SB

 Statem
ent N

o.
5, “D

isclosures of Pension Inform
ation by Public E

m
ployee R

etirem
ent System

s and State and L
ocal

G
overnm

ental E
m

ployers”.

T
he C

PS Pension Plan is a self-adm
inistered, single-em

ployer, defined-benefit contributory pension plan (Plan)
covering substantially all em

ployees w
ho have com

pleted one year of service. N
orm

al retirem
ent is age 65;

how
ever early retirem

ent is available w
ith 25 years of service.

R
etirem

ent benefits are based on length of service
and com

pensation, and benefits are reduced for retirem
ent before age 55.

T
he Plan is sponsored and m

ay be am
ended by C

PS, acting by and through the G
eneral M

anager of C
PS. T

he
Plan assets are held in a separate trust that is periodically audited and w

hich financial statem
ents include

historical 

9%
6%

D
. C

P
S A

ll 

19?A
3%

20%
3%

19%
3%

4%
6%

6%
6%

I, 1997
baw

d
 on the TM

R
S R

eport issued as of D
ecem

ber 3 

1997
86%

T
rend inform

ation is 

1995
92%

1996
88%

- SA
W

S
‘M

LIC
 C

ontract 

,997
79%

19%
78%

,995
78%

- SA
W

S
‘TM

R
S

 

%
 of

%
 of C

overed Salaries and
B

enefit O
bligation

C
overed Salaries and W

ages
W

ages
O

bli&
o”s

 as 
as %

 of Pension
as

B
enefits 

B
enefit

C
ontribution 

Pensm
n

 
Assets

 A
vailable for

Em
ployer

U
nfunded 

Y
ZU

N
et 

# 5, indicates progress m
ade in accum

ulating
sufficient assets to pay benefits w

hen due. T
rend inform

ation to related to the T
exas M

unicipal R
etirem

ent
System

 and Principal M
utual L

ife Insurance C
om

pany plans of SA
W

S are presented below
.

T
hree Y

ear T
rend Inform

ation

Pension Plan
Fiscal

-6
7

8.
PE

N
SIO

N
 A

N
D

 R
E

T
IR

E
M

E
N

T
P

L
A

N
S (C

ontinued)

C
.

San A
ntonio W

ater System
 (SA

W
S) (C

ontinued)

P
rincipal M

utual L
ife Insurance C

om
pany (C

ontinued)

T
hree year trend inform

ation as required by G
A

SB
 Statem

ent
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N
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O
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left blank intentionally)

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

from
 C

PS. Plan assets are held as part of C
PS’ G

roup H
ealth and L

ife
Plans and funding is from

 both participant and em
ployer contributions determ

ined by annual actuarial and in-house
calculations. R

etired em
ployees contributeto the health plan in varying am

ounts depending upon a” equity
form

ula

(T
he rem

ainderof this page 

P
ublie Service (C

P
S)

C
PS provides certain health care and life insurance benefits for retired em

ployees. A
ll form

er C
PS em

ployees are
eligible for these benefits upon retirem

ent
 

$ 10.425

B
.

C
ity 

$ 10,274
151

pay-
as-you-go basis by expensing the annual insurance. For the year ending M

ay 3 1, 1998, prem
ium

s for m
edical

insurance and life insurance am
ounted to $1.173 and $26, respectively. T

hose and sim
ilar benefits for active

em
ployees are provided through insurance com

panies.
C

ity
E

m
ployees

T
O

T
A

L

contributedS234
 and 8.5%

 of base pay plus longevity per m
onth per

active Fire and Police em
ployee, respectively. Please note the num

ber of firem
en and policem

en, retirees, and C
ity

m
onthly contribution rates in this paragraph are not expressed in thousands. For the year ended Septem

ber 30,
1998, total expenses for retired em

ployees w
as $3,088 and total contributionsw

ere as follow
s:

C
.

San A
ntonio W

ater System
 (SA

W
S)

SA
W

S provides certain health care and life insurance benefits for retired em
ployees.

Substantially all full-tim
e

em
ployees w

ho retire from
 SA

W
S m

ay becom
e eligible for those benefits. O

n M
ay 3 1, 1998, there w

ere 238
retirees w

ith life insurance and 268 retirees w
ith m

edical coverage.
Please note the num

bers of retirees is not stated
in thousands.

SA
W

S provides m
edical and life insurance for retirees and recognizesthe cost of providingthese benefits on a

 

contracts,the C
ity 

per
year for the disability,(b) projected salary increases for the plans ranging from

 3.3%
 to 12.0%

 depending on age for
base and other salaries, and (c) m

edical cost increases projected at 8%
 for 1998 and 7%

 thereafter.

T
he benefits of this plan are financed on a pay-as-you-gobasis.

T
he C

ity currently m
akes contributions on behalf of

3,156 active Firem
en and Policem

en w
ho m

ay be eligible for benefits under this plan in the future.
T

he benefits of
the plan are not available until the em

ployee has com
pleted tw

enty years of service and the plan is currently
providing benefits to 545 eligible retirees.

T
he Program

 reim
burses 80 percent of the am

ount of eligible claim
s for

standard m
edical costs and 100 percent for hospitalizationcosts incurred by the retiree and their eligible dependents.

Based on the Fire and Police 

future assets of 8.5%
 per year for the health and life plans and 7%

 
return

 on the investm
ent of present and 

1,900 for health, $4,300 for life
insurance, and $2,100 for disability benefits.

C
PS began partial accrual and funding of projected future benefits in

1992. Funding totaled $5,400 in
 

1998, $5,000
 in 1997, $7,000 in 1996, and $5,000 per year in 1995, 1994, and

1993.
For the health care plan, the actuarial cost m

ethod used is the Projected U
nit C

redit A
ctuarial C

ost M
ethod.

For the life insuranceand disability plans, C
PS uses a present value m

ethod to determ
ine the cost of benefits.

Significant actuarial assum
ptions used in the calculations for the January 1, 1997 actuarial valuations include (a) 

a
rate of 

postem
ploym

entbenefits
 obligations for current retirees. T

he January 1, 1997 valuationsare $38,400 for health and
$14,900 for life insurance benefits.

T
he actuarial analysis of the present value of postem

ploym
ent benefit

obligations for other participants fully eligible for benefits are estim
ated to be $3

 

from
 the C

ity to the new
 trust.

For additional details on the
transfer, see N

ote 16. E
quity T

ransfer.

In view
 of the potential econom

ic significance of these benefits, C
PS has review

ed the present value of the

staN
tory

 trust, w
as

created for this program
 and equity w

as transferred
 

Self-InsuranceInternal Service Fund.
Pursuant to the

passage of Senate B
ill 1568, the Fire and Police R

etiree H
ealth Fund, a separate and distinct

 

postem
ploym

ent benefit program
 of the C

ity provides retirem
ent health care benefits for eligible Fire

and Police R
etirees, in accordance w

ith provisions established by contract w
ith the local Fire and Police U

nions.
A

ctivity for this program
 had previously been reported in the 

$ 3.191

T
he second 

$ 2,138
1.053

fiscal
1998.

T
here w

ere approxim
ately 1,750 retirees and covered dependents eligible for health care and life insurance

benefits. Please note the num
ber of retirees is not stated in thousands.

C
ity

E
m

ployees
TO

TA
L

dependentscontributed$974
 for their health care and life insurance benefits in 

T
he Plans m

ay be am
ended by C

PS, acting by and through the G
eneral

M
anager of C

PS.
T

he annual cost of retiree health care and life insurance benefits funded by
 

C
PS is recognized as

an expense of C
PS as em

ployercontributionsare m
ade to the program

s. T
hese costs approxim

ated $2,500 for 1998
and C

PS reim
bursed $43.80 per m

onth for M
edicare supplem

ent for certain retirees and their spouses enrolled in
M

edicare Part B
.

R
etired em

ployeesand covered
 

that considers age and years of service.

- 33%
 retiree cost allocation. Please note that

the num
ber of em

ployees, retirees, and deductible am
ounts in this paragraph are not expressed in thousands.

For
retirees, total expenses for the year w

ere $4,004. For the year ended Septem
ber 30, 1998, total contributions w

ere as
follow

s:

$125/$250
 for M

edicare retirees.
T

he cost of the program
 is review

ed annually, and actuarially determ
ined costs of m

edical claim
s are funded jointly

by the C
ity and retirees on a pay as you go basis shared on a 67%

 C
ity 

(singIe)/$400
 (fam

ily) for non-M
edicare and

 

benetits under tw
o postem

ploym
ent benefit program

s. T
he first program

 is a health insurance plan w
hich

provides benefits for all non-uniform
ed C

ity retirees and for all, pre-O
ctober I, 1989, uniform

ed (fire and police)
retirees. C

urrently, there are 5,781 active civilian em
ployees w

ho m
ay becom

e eligible in the future.
 

Em
ployees

becom
e eligible for the program

 w
hen they reach eligibility for the T

M
R

S Pension Plan, discussed in N
ote 8.

A
t

Septem
ber30, 1998, there w

ere 1,254 retirees participating in the program
 w

hich covers eligible expenses at eighty
percent after a deductible of $200

 

P
O

ST
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M
P

L
O
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M
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E
X
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E

M
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T

B
E

N
E

F
IT

S(C
ontinued)

A
.

C
ity of San A

ntonio
B.

C
ity P

ublic Service (C
P

S) (C
ontinued)

Inaddition to the pension 
benefits discussed in N

ote 8, the C
ity provides all their retired em

ployees w
ith certain

health 

-
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Storm
w

aterFund.

(am
ounts are expressed in thousands)

ordinanceN
o. 75686 provides for paym

ents to the C
ity up to 2.7%

 of SA
W

S’ gross revenues, as defined, to be
paid or provided to the C

ity
For the year ended Septem

ber 30, 1998, the C
ity recorded as revenue from

 SA
W

S
$4,687 in the G

eneral Fund and $14,355 in the 

Svstem

C
ity 

lm
orovem

ent Program

T
he C

ity w
ill be undertaking various capital im

provem
ents to its airport system

 during fiscal year 1999.
The

estim
ated cost of these im

provem
ents is $18,200.

A
pproxim

ately $5,000 of the total w
ill be funded by federal

grants.

R
evenue from

 San A
ntonio W

ater 

30,1998. the C
ity recorded as revenue

from
 C

PS $146,146 in the G
eneral Fund.

C
apital 

C
itv Public Service

T
he T

rust Indenture of C
ity Public Service provides for paym

ents to the C
ity up to 14%

 of C
PS’ gross revenues, as

defined, to be paid or provided to the C
ity.

For the year ended Septem
ber

 

30,1998
 w

ere $124,235.

R
evenue from

 

30,1998.
G

rants aw
arded by federal, state and other governm

ental agencies
but not yet earned nor received in cash as of Septem

ber 

becom
ea liabilityofthe G

eneral Fund or other applicable funds. H
ow

ever, in the opinion of
m

anagem
ent, liabilities resulting from

 disallow
ed claim

s, if any, w
ill not have a m

aterially adverse effect on the
C

ity’s financial position at Septem
ber 

C
O

M
M

IT
M

E
N

T
SA

N
D

 C
O

N
T

IN
G

E
N

C
IE

S

A
.

C
ity of San A

ntonio

T
he C

ity has received significant financial assistance from
 federal and state agencies in the form

 of grants.
T

he
disbursem

ent of funds received under these program
s generally requires com

pliance w
ith term

s and conditions
specified in the grant agreem

ents, and is subject to audit by the grantor agencies. A
ny disallow

ed claim
s resulting

from
 such auditscould 

arbitrageregulationsm
ay be selected for com

pliance review
 and audits by the

IR
S.

T
o date, no such audits or review

s have occurred, nor is the possibility for any future audits or review
s

determ
inable.

(am
ounts are expressed in thousands)

11. 

respectivecity
 funds.

Such bond issues w
hich are subjectto 

arbitrageregulations,and “arbitrage rebate” is estim
atedand recorded in the 

obligationsretroactiveto the date
of original issuance.

In addition, the IR
S requires that interest incom

e earned on proceeds in excess of the arbitrage
rate on applicable obligations be rebated to the federal governm

ent. T
he C

ity m
onitors its bond proceeds in relation

to 

cc+
defendants.

A
rbitrage

T
he C

ity has issued certain tax-exem
pt obligations that are subject to Internal R

evenue Service (IR
S) arbitrage

regulations. N
on-com

pliance w
ith these regulations, w

hich pertain to the utilization and investm
ent of proceeds,

can result in penalties including the loss of the tax-exem
pt status of the applicable 

the C
ity w

ere dism
issed by the 

authorized
 the com

prom
ise and no fault settlem

ent of certain suits
for the am

ount of $1,900.
B

ased upon a form
ula developed by a C

ourt-appointed Special M
aster, this am

ount, less
attorneys fees and expenses, w

as distributed am
ong the various plaintiffs w

ho w
ere represented by counsel.

T
he

claim
s of 47 plaintiffsw

ho are not represented by counsel w
ere severed into a separate cause of action in early 1998,

for w
hich the C

ity w
ill vigorously defend.

T
w

o related C
ross-A

ctions w
hich w

ere tiled against the C
ity by co-

defendantsseeking contributionfrom
 

A
lam

odom
e

 area.
Pursuant to C

ity O
rdinance 86101, C

ity C
ouncil

 

Fifth C
ircuit reversed the D

istrict C
ourt’s

decision and rem
anded the case for further proceedings.

Sierra C
lub tiled a W

rit of C
ertiorari to the U

nited States
Suprem

e C
ourt, w

hich w
as denied in 

January, 1998.

Although the decision of the Fifth C
ircuit does not dispose of the entire claim

 of
 

the Sierra C
lub, it does control

further action in this case and creates a substantial obstacle to the Sierra C
lub’s request for perm

anent injunctive
relief.

T
he C

ity has been sued by parties alleging injury from
 exposure by living or w

orking in the
 

&
 W

ildlife
Service before conducting any further activities in the E

dw
ards A

quifer region.

In A
ugust, 1996, the D

istrict C
ourt granted Sierra C

lub’s request for tem
porary injunction. T

he C
ity appealed the

D
istrict C

ourt’s decision arguing that the D
istrict C

ourt should abstain from
 acting and allow

 the legislatively
created E

dw
ards A

quifer A
uthority to m

anage groundw
ater usage.

T
he 

the
am

ounts of w
ater w

ithdraw
n from

 the E
dw

ards A
quifer in order to protect endangered species.

In addition, Sierra
C

lub sought injunctive relief against federal agencies to require the agencies to consult w
ith the Fish

 

Self-InsuranceFunds
 are adequate to cover losses for w

hich
the C

ity m
ay be liable. It is not determ

inable w
hether additional claim

s or revisions to estim
ates required for

settlem
ent on existing claim

s could have a m
aterial effect on the general purpose financial statem

ents.

In June 1996, the Sierra C
lub filed a law

suit against thirteen large users of w
ater from

 the E
dw

ards A
quifer, w

hich
included the C

ity of San A
ntonio.

Sierra C
lub sought tem

porary and perm
anent injunctive relief to lim

it
 

assessm
ents,environm

entalm
atters, class action and prom

otional practices, and discrim
inationcases. T

he O
ffice of

the C
ity A

ttorney estim
ates the probable liability for these suits w

ill approxim
ate $16,500.

T
he estim

ated liability,
including an estim

ate of incurred but not reported claim
s, is recorded in the Insurance R

eserve Fund.
T

he C
ity

m
akes significant estim

ates in determ
ining the am

ounts of unsettled claim
s under its self-insurance program

 and
believes that the self-insurancereserves recorded in the

 

from
 contractors for additional am

ounts under construction contracts, property tax

C
O

N
T

IN
G

E
N

C
IE

S(C
ontinued)

A
.

C
ity of San A

ntonio (C
ontinued)

L
itigation

T
he C

ity is involved in various law
suits related to 

alleged personal and property dam
ages, w

rongful death, breach of
contract, various claim

s
 

H
I&

P
 as Project M

anager for the m
aintenance and operation of ST

P.
E

ffective N
ovem

ber 17, 1997 the Participation A
greem

ent am
ong the ow

ners of ST
P w

as A
m

ended and R
estated

and the ST
P N

uclear O
perating C

om
pany, a T

exas non-profit non-m
em

ber corporation created by the participants,
assum

ed responsibility as the licensed operator of ST
P.

T
he participants continue to share costs in proportion to

ow
nership interests, including all liabilitiesand expensesof ST

P N
uclear O

perating C
om

pany.

11. C
O

M
M

IT
M

E
N

T
SA

N
D

 

H
L&

P
 and the other ow

ners, the participants agreed to create a new
operating com

pany w
hich w

ould replace
 

approxim
ately$l,700,000, net of accum

ulateddepreciation.

A
s a result of litigation settlem

ents betw
een

 

1988 for U
nit 1 and

M
arch 28, 1989 for U

nit 2. In-servicedates for ST
P w

ere A
ugust 1988 for U

nit 1 and June 1989 for U
nit 2. C

PS’
28%

 ow
nership in the ST

P represents 700 m
egaw

atts of plant capacity. A
t January 3 1, 1998, C

PS’ investm
ent in

the ST
P utility plant w

as 

&
 Pow

er
C

om
pany (H

L
&

P), C
entral Pow

er and L
ight C

om
pany (C

PL
),

and the C
ity of A

ustin (A
ustin). Full pow

er
operating licenses w

ere issued by the N
uclear R

egulatory C
om

m
ission (N

R
C

) on M
arch 22,

 

M
atagorda C

ounty. T
exas.

T
he other participants in the project are the project m

anager, H
ouston L

ighting 
tw

o 1,250.m
egaw

att nuclear generating units in

(STP)

C
PS is one of four participants in the ST

P, w
hich consists of

 

-
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IN
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P
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R
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T
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N
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C
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C 18, “A
ccounting for

M
unicipal Solid W

aste L
andfill C

losure and Postclosure C
are C

osts”,
the estim

ated postclosure cost of $3,800 for
the N

elson G
ardens L

andfill w
as recorded as a liability and expensed in the Solid W

aste E
nterprise Fund in fiscal

year 1994.

T
he fiscal year 1996 annual re-evaluation of the estim

ated liability for postclosure care costs for the N
elson G

ardens
L

andfill resulted in a reduction in the am
ount of $1,975.

T
his reduction w

as due to the approval during fiscal year
1996 of a” am

ended and restated landfill gas lease and operating agreem
ent w

hich authorized a private com
pany to

install and operate a m
ethane recovery system

 at the N
elson G

ardens L
andfill.

T
he estim

ated cost for the
installation of the m

ethane recovery system
 had been included in the C

ity’s initial estim
ated postclosure cost

liability recorded in fiscal year 1994.
T

herefore, as these installation costs for a m
ethane recovery system

 w
ould no

longer be incurred by the C
ity, the postclosurecare liability w

as reduced by $1,975 in fiscal year 1996.

(am
ounts are expressed in thousands)

leachate and groundw
ater collection system

, installation of a m
ethane recovery system

, and m
onitoring and

m
aintaining the facility for a thirty year period. In accordance w

ith G
A

SB
 Statem

ent
 

PostclosureC
are

 C
osts

In O
ctober 1993, the C

ity C
ouncil approved closure of the N

elson G
ardens L

andfill w
hich effective im

m
ediately

stopped accepting solid w
aste.

Subsequent to landfill closure, Federal and State law
s required the C

ity to incur
certain postclosurecare costs over a period of thirty years.

A
s of Septem

ber 30, 1994, the C
ity estim

ated these costs
for postclosure of the N

elson G
ardens L

andfill at $3,800. T
he estim

atew
as based on estim

ated costs for installation
of a 

contributing$350 tow
ards these efforts.

T
he C

ity to date has com
pleted the Supplem

ental E
nvironm

ental Projects as identified in the A
greed O

rder and is
currently in discussions w

ith the T
N

R
C

C
 concerning acceptance of these projects.

A
dditionally, five of the ten sites

w
hich require rem

edial activity under the A
greed O

rder have been com
pleted and have received closure letters from

the T
N

R
C

C
.

O
f the rem

aining five sites, one is com
pleted and the C

ity is w
aiting for the closure docum

ent from
 the

T
N

R
C

C
; tw

o others are currently being rem
ediated; and the final tw

o are currently developing proposals to the
T

N
R

C
C

 for final activity.

L
andfill 

supplem
entalenvironm

entalprojects
 in the total am

ount of $628.
T

he
C

ity, under separate agreem
ent w

ith V
IA

, w
ould assum

e responsibility for the rem
ediation of the rem

aining sites,
w

ith V
IA

 advanceof the A
greed O

rder.

U
nder the A

greed O
rder, the C

om
m

ission w
ould also defer the rem

aining portion of the reduced fine upon
successfulcom

pletion, by the C
ity, of certain 

soil rem
ediation efforts, inclusive of the

supplem
ental environm

ental projects,
and estim

ates the rem
aining cost for soil rem

ediation to be approxim
ately

$2,000.

In January 1996, T
N

R
C

C
 issued its E

xecutive D
irector’s Prelim

inary R
eport assessing a penalty against the C

ity
and V

IA
 M

etropolitan T
ransit (V

IA
) along w

ith certain technical recom
m

endations for alleged violations in the
handling of contam

inated soils at the A
lam

odom
e site.

O
n February 12, 1997, the C

ity of San A
ntonio and T

N
R

C
C

entered into a” A
greed O

rder relating to enforcem
ent actions taken by the C

om
m

ission against the C
ity and V

IA
w

hich provided for a reduced penalty am
ount because of positive actions taken by the C

ity to initiate corrective
actions in 

Soil R
em

ediation

T
he C

ity has taken an aggressive approach to dealing w
ith environm

ental issues resulting from
 the construction of

the A
lam

odom
e, a m

ulti-purpose dom
ed facility. It is w

orking in conjunction w
ith the T

exas N
atural R

esources
C

onservation C
om

m
ission (T

N
R

C
C

) on the continued developm
ent and im

plem
entation of a rem

ediation plan
w

hich addresses both on and off-site locations w
hich m

ay contain contam
inated soil.

A
s of Septem

ber 30, 1998, the
C

ity has expended approxim
ately $11,879 related to A

lam
odom

e
 

A
lam

odom
e

 

transfer station and has estim
ated closure costs at $107.

B
ased on

the num
ber of underground petroleum

 storage tanks, the C
ity is required to provide $1,000 of financial assurance

related to the underground storage facilities.

P
ostclosureC

are C
osts (C

ontinued)

T
he annual re-evaluation conducted for the fiscal year ended Septem

ber 30, 1998 resulted in no change to the
estim

ated postclosure care liability for the N
elson G

ardens L
andfill.

A
s such, the rem

aining postclosure care
liability reported in the Solid W

aste E
nterprise Fund w

as $1,268 as of Septem
ber 30, 1998.

T
his liability is funded

by the C
ity on a” annual basis w

ith appropriations through the C
ity’s budget process.

T
N

R
C

C
 Financial A

ssurance

T
he C

ity is required under the provision of the T
exas A

dm
inistrative C

ode to provide financial assurance to the
T

exas N
atural R

esource C
onservation C

om
m

ission (T
N

R
C

C
) related to the closure of m

unicipal solid w
aste

operations including but not lim
ited to, storage, collection, handling, transportation, processing, and disposal of

m
unicipal solid w

aste. A
s such, financial assurance is required to ensure that funds are available, w

hen needed, to
m

eet costs associated w
ith the closure of the C

ity’s N
orth E

ast T
ransfer Station.

A
dditionally, financial assurance is

required to dem
onstrate financial responsibility for underground storage petroleum

 facilities.
A

s of Septem
ber 30,

1998, the C
ity does not anticipate closure of the 

C
O

N
T

IN
G

E
N

C
IE

S(C
ontinnd)

A
.

C
ity of San A

ntonio 
(C

ontinued)

L
andfill 

from
 the FAA. U

pon com
pletion of

the cost allocation plans for the fiscal years ended Septem
ber 30, 1996 and 1997 and approval of fiscal year 1995

cost allocation plan by the FA
A

, the C
ity w

ill apply resulting “indirect cost credits” to the rem
aining disallow

ed
am

ount.

11. C
O

M
M
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E
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T
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N
D

 

correspondenceor
 com

m
unication has been received

 
further 

1998, the FA
A

 requested
additional inform

ation regarding certain costs included in the plan. T
he inform

ation w
as forw

arded to the FA
A

 in
O

ctober 1998. N
o

 

Ihe cost allocation plan and in July 1996, at the request of the Federal
A

viation A
dm

inistration (FA
A

), a copy of the plan w
as forw

arded to the FA
A

.
In A

ugust 

consultant to develop a C
ity-w

idecost allocation plan for the fiscal
years ended Septem

ber 30, 1995 and 1996. T
he fiscal year 1995 cost allocation plan has been com

pleted and
forw

arded to the C
ity’s respective federal cognizant agency for review

 and approval.
A

dditionally, the C
ity has

subm
itted docum

entation to the Federal A
viation A

dm
inistration indicating that upon approval of the fiscal year

1995 plan by the cognizant agency, the C
ity w

ill apply a” “indirect cost credit” of $218 for fiscal year 1997 and
approxim

ately $750 in fiscal years 1998 and 1999 against the disallow
ed am

ount resulting in a rem
aining

disallow
edam

ountof $322 w
hich w

ill be resolvedw
ith further credits.

T
he 

co
g

n
izan

t agency declined review
 of

 

disallow
edam

ount.

A
ccordingly, in A

ugust 1996, the C
ity engaged a 

inspector G
eneral, D

epartm
ent of T

ransportation report dated A
pril 26, 1993 w

hich disallow
ed $2,040 of A

viation
Fund expenses, w

as subm
itted to the Federal A

viation A
dm

inistration. Final resolution provides that disallow
ed

indirect cost and ground transportation charges for fiscal years 1991 through 1994 in the total am
ount of $2,040 are

to be repaid by applying “indirect cost credits” over the next three fiscal years to the disallow
ed am

ounts.
T

he
Federal A

viation A
dm

inistration agreed to allow
 the C

ity to develop a new
 indirect cost plan, in accordance w

ith
applicable rules and regulations, and apply the difference betw

een the new
 indirect cost rate and the old rate as

“indirect cost credits’againstthe 

D
eparhnentofT

rausaortationA
udit

 R
esolution

D
uring fiscal years 1995 and 1996, a final proposed resolution of audit findings resulting from

 an O
ffice of the

C
O

N
T

IN
G

E
N

C
IE

S(C
ontinued)

A
.

C
ity of San A

ntonio (C
ontinued)
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am
ount of $1,800 recorded in

the 1998 financial statem
ents includes an estim

ated am
ount for January 1998.

C
PS has petitioned the PU

C
 to

am
end the R

ule and has challenged the R
ule’s validity in State D

istrict C
ourt.

C
PS has also tiled a” appeal from

 the
PU

C
’s determ

ination as to the level of transm
ission costs C

PS m
ay recover under the PU

C
’s R

ule.
C

PS is currently
appealingthe State D

istrict C
ourt’s opinion upholdingthe R

ule’s validity.

T
he ultim

ate effect of the R
ule and other developm

ents in the restructuring of the electric industry is unknow
n at

this tim
e.

C
PS is continuously m

onitoring developm
ents as it positions itself to m

axim
ize potential benefits and

m
itigate detrim

ental effects w
here possible.

(am
ounts are expressed in thousands)

be 20 percent and 30 percent of the above cost, respectively. T
he total

 

strucN
re potentially w

ill cost C
PS $15,000 per year in additional transm

ission costs that w
ill effectively

subsidize com
peting utilities w

ith higher transm
ission costs.

T
he PU

C
’s R

ule includes a rate-m
oderation plan that

w
ill m

inim
ize the im

pact of the new
 pricing m

echanism
 for the first three years that the R

ule is in effect.
U

nder this
plan, C

PS’ costs for calendar year 1997 w
ould be 10 percent of the total cost m

entioned above; costs for 1998 and
1999 w

ould 

form
ula based 70%

 on a single
state-w

ide fee and 30 percent on the calculated econom
ic im

pact of open access on each electric utility in T
exas.

T
his rate 

(PV
C

) of T
exas has prom

ulgated new
 rules designed to com

ply w
ith legislative

changes affecting the utility industry.
T

he T
ransm

ission Pricing and A
ccess R

ule (R
ule) m

andates that electric
utilities charge custom

ers for w
holesale open transm

ission access according to a
 

refuelings during the next tw
o fiscal years.

T
he Public U

tility C
om

m
ission

 

future 

1, 1998 w
hich are related to ST

P include approxim
ately $11,800 for

raw
 uranium

 and associated fabrication and conversion services. T
his am

ount represents services that w
ill be

needed for 

firm
 com

m
itm

ent under these contracts.

A
dditional purchase com

m
itm

ents at January 3
 

actual am
ount to be paid w

ill be dependent upon C
PS’ actual

requirem
ents during the contract period and the price of gas.

C
om

m
itm

ents also include $72,000 for pipeline
quality gas to be produced from

 the C
ity of San A

ntonio “N
elson G

ardens” landfill under the contract w
hich is

currently in effect through the year 2017.
A

lso included is $28,000 for coal purchases through 2000, $169,000 for
coal transportation through 2004, and $12,000 for treated cooling w

ater through 2005, based upon the m
inim

um

1, 1998.
T

his am
ount

includes approxim
ately $608,000 that is expected to be paid for natural gas purchases to be m

ade under the contract
currently in effect through the year 2002; the

 

$1,200,000 at January 3 

levelized funding increased to $8,800 for both 1998
and 1997.

Purchase and construction com
m

itm
ents am

ounted to approxim
ately

 

exceededN
R

C
 m

inim
um

 requirem
ents.

In 1991, C
PS started accum

ulatingthe decom
m

issioning funds in an external trust, in accordance w
ith the N

R
C

’s
regulations. T

he trust accounts and related decom
m

issioningliability are not included in C
PS’ financial statem

ents.
A

t January 3 1, 1998, C
PS has accum

ulated approxim
ately $72,800 in decom

m
issioning funds in the external trust.

B
ased upon the 1994 decom

m
issioningcost study, the annual

 

I994 dollars, w
hich also 

approxim
ately$270,000 in 

resuhs estim
ated C

PS’ share of decom
m

issioning costs at
ow

ners
did conduct a review

 of decom
m

issioning costs.
T

he 

m
inim

um
decom

m
issioning funding requirem

entsm
andated by the N

R
C

.
T

he ST
P ow

ners agreed in the financial assurance
plan that their estim

ate of decom
m

issioningcosts w
ould be review

ed and updated periodically. In 1994, the
 

ow
ners of the ST

P, filed w
ith the N

R
C

 a certificate of financial assurance
for the decom

m
issioning of the nuclear pow

er plant.
T

he certificate assures that C
PS w

ill m
eet the

 

C
O

N
T

IN
G

E
N

C
IE

S(C
ontinued)

B
. C

P
S (C

ontinued)

In July 1990, C
PS, together w

ith the other 

year.
(am

ounts are expressed in thousands)

11. C
O

M
M

IT
M

E
N

T
SA

N
D

 

policy 
$11,500

 during any one

In the event that property losses as a result of an accident at
the nuclear plant of any utility insured by N

E
IL

 exceed the accum
ulated funds available to N

E
IL

, a retrospective
assessm

ent 
could occur. T

he m
axim

um
 aggregate assessm

ent under current policies is
 

S2,250,000
 of

excess property dam
age insurance that is subject to a retrospective assessm

ent by each electric utility w
hich is 

a
m

em
ber of N

uclear E
lectric Insurance L

im
ited (N

E
IL

).

$2,750,000
 of nuclear

property insurance is com
posed of $500,000 for prim

ary property dam
age insurance, along w

ith
 

1,060,000, but is less that the total am
ount available for such losses.

T
he 

S 
$2,750,000 of nuclear property insurance, w

hich is above the legally
required am

ount of 

decontam
inationoperationsthat m

ay be ordered by the N
R

C
.

A
ny funds

rem
aining w

ould then be available for covering direct losses to property.

T
he ow

ners of ST
P currently m

aintains
 

$1,060,000. N
R

C
 regulations also require that the proceeds from

 this insurance be used first to
ensure that the licensed reactor is in a safe and stable condition so as to prevent any significant risk to the public
health or safety, and then to com

plete any 

approxim
ately$3,900

 to pay its share for this liability coverage during the life of the plant.

N
R

C
 regulations require licensees of nuclear pow

er plants to obtain on-site property dam
age insurance in 

a
m

inim
um

 am
ount of 

theP
rice-A

ndersonA
ct.

A
 M

aster W
orker N

uclear L
iability policy, w

ith a m
axim

um
 lim

it of $400,000 for the nuclear industry as a w
hole,

provides protection from
 nuclear-relatedclaim

s of w
orkers em

ployed in the nuclear industry after January 1, 1988,
w

ho do not use the w
orkers’ com

pensation system
 as sole rem

edy and bring suit against another party. ST
P could be

assessed up to 

financialprotectionrequirem
entsof

 
w

iththe 
indem

nificationagreem
ents

 w
ith the N

R
C

, in accordance

borne on the basis of
their respective ow

nership interests
 

in ST
P. C

PS’ ow
nership interest in ST

P is 28%
. For purposes of these

assessm
ents, ST

P has tw
o licensed reactors. T

he participants have purchased the m
axim

um
 lim

its of nuclear
liability insurance, as required by law

, and have executed 

participantshave agreed that any such assessm
ents w

ill be 
assessm

ents,and
 all 

any insured facility is $75,500 (am
ount m

ay be adjusted for inflation)
 

for each licensed reactor, but not
m

ore than $1 0,000 per year per reactor for each nuclear incident.
C

PS and each of the other participants of ST
P

 are
subjectto such

 

$8,920,000 per incident. T
he m

axim
um

 am
ount that each licensee m

ay be assessed follow
ing a nuclear

incident at 

N
uclearInsurance

T
he Price-A

nderson A
ct, a com

prehensive statutory arrangem
ent providing lim

itations on nuclear liability and
governm

ental indem
nities, is in effect until A

ugust 1, 2002.
T

he lim
it of liability for licensees of nuclear pow

er
plants is 

I, 1998, C
PS’ total cum

ulativeshare of the savings totaled $32,500.
H

L&
P

 to ensure benefits to C
PS of $150,000 in savings during the 10 year life of the joint

operating agreem
ent. A

s of January3 

H
L

&
P

 w
ill m

ake up the difference in cash. A
 

sim
ilar

paym
ent w

ill be m
ade by 

efficient plants and favorable fuel prices of each utility.
T

his joint operations agreem
ent m

ust result in
at least $10,000 in cum

ulative savings per year to C
PS, or 

H
L

&
P’s generating plants to take advantage

of the m
ost 

ratepayersduring Septem
ber 1996.

T
he settlem

ent also includes an agreem
ent to jointly dispatch C

PS’ and
 

fiscal year 1997, of
w

hich $11,000 w
as used to reim

burse C
PS for litigation expenses incurred. T

he rem
aining $64,000 w

as directly
refunded to the 

$
2
2
5
,0

0
O

o
v
e
r a ten year period.

C
PS received the initial $75,000 of the settlem

ent
 

in cash proceeds during the sum
m

er of C
PS’

 

ST
P nuclear plant during fiscal 1994 and cost overruns during the ST

P construction
period.

T
he total value of 

the settlem
ent w

as projected to be
 

concerningthe shutdow
n of the 

H
I&

P
H

I&
P

 entered into a joint operationsagreem
ent in June 1996 w

hich resolved C
PS’ claim

s against
 

P
ro

iectC
S

T
P

)

C
PS and 

C
O

N
T

IN
G

E
N

C
IE

S(C
ontinued)

B
. C

P
S

South T
exas 

-
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T
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 SA
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T
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N
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E

X
A
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-
T

E
X
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 C

IT
Y

 O
F SA

N
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N
T

O
N

IO
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-

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

(1,285)
(2,912)

(182)
(432)

(1,013)

(1341294)
(32,030

,2;:,
795

(4,059)

-
1

9
8

6
1

8
 35,334

(3,805)
(797)

-
l
s
s
z

 9,228 -1,444
 8434 153407 43,075

665 367
 

172,291

18,671 4,520 5,593 34,638 63,412 630556 93,884
6,987 615

 

S 
$ 982,441

 
S 84.558

 
36,449 

s 
S 6,336

 
s 6,887

 
s 34,886

 

(SAW
S?

-------
(CPS)’ 

Govem
m

ent System
 

System
System

Sysmrc
System

Parking Facilities

Gas and Electric
Water 

Prim
ary

Total 
Airport

Golf Course
Solid Waste

-

Segm
ent Inform

ation

San Antonio

CITY O
F SA

N
 A

N
TO

N
IO

, TEXA
S 

-
 

3I,l998.
the Fiscal Yea Ended M

ay 

Jernmy 3 I, 1998.

For fhe Fiscal Yea Ended
 

S

L
itieation

For 

S
23#9

 
s

S
435 

$
4,869 

18,155 
$

S
Obhgation

Ccrtifmates of
)utsundmg

 Bonds and 

S 507,722
2472,507 

f 
S 117,250

 
S 

s 
S 

S 117,250
 

)utstondmg
 Revenue Bonds

S 545,893
S 

$ 83,956
 

S 3,699
 

s 5,526
 

190 
s 

S 74,541
 

iet Capital Contributions

S 79,436
$ 199,471

 
S 9,095

 
s 1,279

 
s 47

 
S 87

 
s 7,682

 
Assets

\dditions
 to Fixed 

S 35,860
s 143,995

 
17,989 

s 
s 10,173

 
(415) 

s 
S 2,613

 
s 5,538

 
Norking Capital

83l,aO
l

$ 
1898,361

 
S 

181,181 
S 

13,636 
S 

$ 5,492
 

5,881 
S 

156,512 
E 

Equity
:otal 

1441,254
S 

5,032,590
 

S 
S 338,505

 
18,781 

S 
S 11,428

 
$ 24,540

 
S 283,756

 
‘olal Assets

M
anagem

ent_
 in consultation w

ith legal counsel, is of the opinion that SA
W

S’ liabilities in these cases, if decided
adversely to SA

W
S, w

ill not be m
aterial.

assets.

SA
W

S is the subject of various claim
s and litigation w

hich have arisen in the ordinary course of its operations.

plants totaling
approxim

ately $97,800 as of M
ay 3 1, 1998. Funding of this am

ount w
ill com

e from
 available revenues of SA

W
S,

contributions from
 developers, and restricted 

-
-
-
p

-
-
-

SA
W

S is com
m

itted under various contracts for com
pletion of construction or acquisition of utility

 

s 3,304
s 64,384 

s
 5,531 

$ 954 
(6w

 
s 

s 4,410 
-
7

7
3

s
-

 
ict Incom

e (Loss)

Tmnsfers
 In (O

ut)
)pemting

 
Xhcr Revenue (Expenses)

IncMne
@

atiag 
)epnc”tion

)perahng Expenses exclusive
of Depreciation

Rcvenoes
&rating

 

program
, the IR

S has selected the $635,925 W
ater System

 R
evenue R

efunding B
onds Series 1992 bond

issue for exam
ination.

T
he exam

ination is intended to verify that the specified bonds m
eet the requirem

ents
established in the Internal R

evenue C
ode for tax-exem

pt bonds.
U

pon com
pletion of the exam

ination, the IR
S w

ill
explain its findings and any affect the findings have on the tax-exem

pt status of the bond issue.

part of this 

Program
 of the Internal R

evenue Service

T
he Internal R

evenue Service (“IR
S”) has initiated a” “expanded com

pliance program
” for tax-exem

pt bonds. A
s

E
xnaoded C

om
pliance 

1
,1

9
9

8
.

C
. SA

W
S

fm
ancial statem

ents. C
PS has recorded $13,500 of

expense related to these plans for the year e
n

d
e

d
 January 3 

funds in these external trusts. T
he trust

accounts and related claim
s liabilities are not included in C

PS’ 

illness of its em
ployees. C

PS m
akes paym

ents to external trusts to cover the claim
s under the related plans.

A
t January 31, 1998, C

PS has accum
ulated approxim

ately $93,900 of
 

larg&
atastrophic claim

s. In addition, C
PS is exposed to risks of loss due to death, injuries

to, and 
in event of 

coverages to provide
protection 

30,1998
 is as

follow
s:

C
PS is exposed to various risks of loss including those related to torts, theft of and destruction to assets, errors and

om
issions, and natural disasters. C

PS purchases com
m

ercial liability and property insurance
 

Septem
ber 

ended 
units, C

PS and SAW
S, for the year 

these operations and the City’s significant discretely presented com
ponent 

Course System, and Solid 
W

aste System
. Segm

ent
inform

ation for 
Airpori System

, Parking Facilities,
 

Golf 
Tbe City has four enterprise operations

 w
hich include the

 

ftnancial position or results of operations of C
PS.

in other legal proceedings related to alleged
personal and property dam

ages, breach of contract, condem
nation appeals and discrim

ination cases. A
lso, C

PS
pow

er generation activities and other utility operations are subject to extensive state and federal environm
ental

regulation.
In the opinion of m

anagem
ent of C

PS, the outcom
e of such proceedings w

ill not have a m
aterial adverse

effect on the 

C
O

M
M

lT
M

E
.N

T
S

 A
N

D
 C

O
N

T
IN

G
E

N
C

IE
S (C

ontinued)

B
. C

P
S (C

ontinued)

L
itieation

12. SEG
M

EN
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A
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N

A
dditionally, in the norm

al course of business, C
PS is involved
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7,2%
S

(7,296)
S

14,531
14,532

6,685
(6,685)

14,532

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

s
(19,791)

s
3.415

3,415
21,777

(21.777)
3.415

S
14,532

S

s 16,531
16,531

4.569
(4.569)

16,531

S
3,415

s 19,791

% 7.350
s

(7,350)
$

16,531

P*yl”““s
Septem

ber 30,
A

djuslm
ents

ClnirnS
B

alance
O

ctober 1,
C

lnim
s&

B
alance

S
ch

ed
u

leof C
hanges In C

laim
s L

iability

Liability
Liability

-
-

 C
IT

Y
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F SA
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N

T
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N
IO
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E

X
A

S
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B
enefitsare

 adm
inistered by the C

ity. A
ctual costs are incurred w

hen extended
leave is taken.

Com
censation

FiscalYear1997
Fiscal

Y
ear

1998

E
xtended Sick L

eave Program

T
he E

xtended Sick L
eave Program

 of the Self-Insurance Fund is used to pay benefits associated w
ith the C

ity’s
em

ployee long-term
 disability plan. 

1998

W
orkers’ 

Y
ear

1997
Fiscal
Fisw

l
Y

ear
Em

ulovee Benefits

1998

hm
uance R

eserve
FiscalY

ear
1997

FiscalY
ear

A
ll costs incurred are recorded on

a claim
spaid basis.

Fund

W
orkforceC

om
m

issionon
 a reim

bursem
ent basis. 

U
nem

”lovm
entC

om
nensationProeram

T
he U

nem
ploym

ent C
om

pensation Program
 of the Self-Insurance Fund provides a central account for paym

ent of
unem

ploym
ent com

pensation claim
s.

A
s of the fiscal year end, claim

s w
ere being adm

inistered internally by the
C

ity and are paid to the T
exas 

R
einsuranceC

om
pany.

com
pensationcoveragethrough

 the G
eneral 

investigation,and
 adjustm

ent of w
orkers’ com

pensation claim
s.

A
ll loss contingencies,

including claim
s incurred but not reported, if any, are recorded in the C

ity’s Self-Insurance W
orkers’ C

om
pensation

Fund and D
epartm

ents are assessed prem
ium

s to cover expenditures. A
s of Septem

ber 30, 1998, the C
ity has

excess w
orkers’ 

self-
insurance w

orkers’ com
pensation benefits to its em

ployees.
T

he C
ity also utilizes third party adm

inistrators for the
handling of adm

inistration, 

(T
M

I.)
W

orkers’ C
om

pensation Joint Insurance Fund, au unincorporated association of political subdivisions of the State of
T

exas. T
he T

M
L

 W
orkers’ C

om
pensation Joint Insurance Fund is not intended to operate as an insurance com

pany,
but rather is intended to be a contracting m

echanism
 w

hich the C
ity as a m

em
ber utilizes to adm

inister 

C
om

w
nsation

T
he C

ity self-insures for W
orkers’ C

om
pensation. T

he C
ity is a m

em
ber of the T

exas M
unicipal L

eague 

S
eptem

ber30,1998:
W

orkers’ 

investm
enteam

ings.

T
he follow

ing is a sum
m

ary of changes in claim
s liability for the C

ity’s Insurance R
eserve, E

m
ployee B

enefits, and
W

orkers’ C
om

pensation Program
s for the year ended 

future 
anticipationof 

C
om

pensationF
unds is based on a discounted rate of 5.5%

 in 

dif?iculty
 in determ

ining a basis for estim
ating potential recoveries and the im

m
ateriality of prior

am
ounts, no provision for subrogation or salvage has been included in the calculation of the claim

s liability. T
he

claim
s liability reported in the accom

panying financial statem
ents for the Insurance R

eserve and W
orkers’

and W
orker’s C

om
pensation Funds are reported

w
hen it is probable that a loss has occurred as of the balance sheet date and the am

ount of the loss can be reasonably
estim

ated. T
hese liabilities include allocable loss adjustm

ent expenses, specific increm
ental claim

 adjustm
ent

expenses such as the cost of outside legal counsel, and a provision for claim
s w

hich have
 been incurred but nor

reported (IB
N

R
).

U
nallocated claim

 adjustm
ent expenses have not been included in the calculation of the

outstanding claim
s liability as m

anagem
ent of the C

ity feel it w
ould not be practical or cost beneficial.

In addition,
based on the

 

Liabilities for the Insurance R
eserve

 

B
en

eM
s

The C
ity provides its current em

ployees
 w

ith a com
prehensive em

ployee benefit program
 including coverage for

m
edical, dental and life insurance, vision, dependent care reim

bursem
ent accounts and additional 

life insurance for
its em

ployees and their dependents. T
he C

ity’s self-insuredm
edical 

program
s are provided to all C

ity em
ployees.

O
bligations for benefits are accrued in the C

ity’s Self-Insurance E
m

ployee B
enefits Insurance F

und based upon the
C

ity’s estim
atesofthe aggregate liability for unpaid benefits.

T
he liability for the E

m
ployees B

enefits Fund is based on the estim
ated aggregate am

ount outstanding at the balance
sheet date for unpaid benefits. 

E
m

D
lo

vee
 H

ealth
 

coverage in
fiscal year 

1996 or 1995.

expendiN
res. In fiscal year 1998, there w

ere no significant reductions in insurance
coverage and claim

s settlem
ents exceeded insurance coverage by $1,900.

C
laim

s settlem
ents exceeded insurance

coverage by approxim
ately $1,700 in fiscal year

 
1997 and no claim

s 
settlem

ents exceeded insurance
 

D
epartm

entsare
assessed prem

ium
s to cover

 

W
ellness Program

 Fund is used to account for revenues and operating expenses of the
C

ity O
ccupational H

ealth C
linic operated by the San A

ntonio M
etropolitan H

ealth D
istrict. T

he clinic’s operation is
supported by transfers from

 the W
orkers’ C

om
pensation Fund and the E

m
ployee H

ealth B
enefits Fund as expenses

are incurred.

C
laim

s L
iability

O
bligations for claim

s under these program
s are accrued in the C

ity’s Self-Insurance R
eserve Fund based on the

C
ity’s estim

atesofthe aggregate liability for claim
s m

ade and claim
s incurred but not reported, and 

handlingofadm
inistration,investigation,and adjustm

entof liability claim
s.

T
he Self-Insurance E

m
ployee 

W
ellnessProam

m

A
t Septem

ber 30, 1998, the C
ity has excess insurance

 
coverage through Firem

an’s Fund Insurance C
om

pany of
O

hio for liability. T
he blanket policy provides general and auto liability along w

ith police professional errors and
om

issions and E
M

S M
edical M

alpractice, and C
ivil R

ights and E
m

ployee B
enefits L

iability C
overage. R

oyal
Indem

nity C
om

pany provides property coverage on the C
ity’s building and contents inventory. T

he C
ity utilizes

third partyadm
inistratorsfor the 

E
m

nlovee
 

P
ro

aertvan
d

C
asu

altvL
iab

ility

A
. C

ity of San A
ntonio (C

ontinued)
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S 181.581

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

S 97,625
83.956

(34)
9.936

S 82,0325,691

E
nterpriseFund

 E
quity

- C
ontributed C

apital

T
otal 

- R
etained E

arnings
E

nterprise Fund E
nterpriseFund

 
- R

etained E
arnings

T
otal 

- R
etained E

arnings
Solid W

aste System
 

G
olfC

ourse System
 R
etainedE

arnings
P

arkingF
acilities- 

R
etainedE

arnings
- 

S
eptem

ber30,1998:

A
irport System

 

perform
ance

 review
 are the redevelopm

ent of contracts w
ith golf professionals and concessionaires, the

establishm
ent of alternative revenue system

s, the identification of long-term
 capital equipm

ent requirem
ents, and

the designation of golf courses as individually accountable cost centers.
T

he results of this review
 w

ill be m
ade

available in the com
ing fiscal year at w

hich tim
e specific recom

m
endationsw

ill be m
ade.

Follow
ing is a reconciliation of the deficit retained earnings disclosed above to total E

nterprise Fund E
quity

reported in the C
om

bined B
alance Sheet as of 

and equipm
ent costs have contributed to the deficit.

T
he C

ity’s O
rganizational R

eview
D

ivision of the B
udget and E

m
ployee Services D

epartm
ent is conducting a perform

ance review
 of the Parks and

R
ecreation D

epartm
ent’s G

olf O
perations D

ivision to address these issues.
A

m
ong the item

s being considered in
the 

attibutable
 to a decline in revenues over the past tw

o years due to extrem
e w

eather patterns. In
addition, increased labor 

E
nterm

iseFunds

A
s of Septem

ber 30, 1998, a deficit retained earnings is reported in the G
olf C

ourse System
 Fund in the am

ount of
$34.

T
his deficit is 

S
3,259
(118)

3,141

24 % 55,655

- Fund B
alances

B
lended C

om
ponent U

nits

D
evelopm

entProgram
T

otal budgeted on a project basis
 

- Fund B
alances

C
ategorical G

rant-in A
id

C
om

m
unity 

- Fund B
alances

B
udgeted on a project basis 

d
e&

h
 is attributable to a project for w

hich reprogram
m

ing of C
om

m
unity D

evelopm
ent

B
lock G

rant funds w
ill occur subsequent to year end.

U
pon reprogram

m
ing of funds, the deficit fund balance w

ill
be fully funded.

Follow
ing is a reconciliation of the deficit fund balance disclosed above to total Special R

evenue Fund E
quity

reported in the C
om

bined B
alance Sheet as of Septem

ber 30, 1998:

B
udgeted on an annual basis 

deficit fund balance at year end is reported in the C
om

m
unity D

evelopm
ent Program

 (Special R
evenue Fund) in

the am
ount of $118.

T
he 

Soecial  R
evenue Funds

A
 

(1,306)
3,858

(T
he rem

ainderofthis page left blank intentionally)
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(500)

1997
S

4.321
S

4,403
S

(3.060)
S

5.664

1998
5,664

Septem
ber 30,

A
d)usrm

e”tr
Paym

ents
L

iabilhy
E

”dedM
ay31,

B
alance

C
bxm

s
Liability

8:

at
B

eginning of
Fiscal Y

ear
C

laim
s 

Year

B
alance 

S 58.820

Schedules of C
hanges In C

laim
s L

iability

increm
entaladjustm

entexpenses.
 C

hanges in the liability a
m

o
u

n
t for the last tw

o fiscal years w
ere:

Total Special R
evenue Fund E

quity
leaal fees, m

edical and rehabilitation costs, w
hich are considered

liabilitv includes
 

currenf liability.
T

he claim
s liability, including incurred but not reported claim

s, is based on the estim
ated ultim

ate cost of settling
the claim

s. T
he claim

s
 

ofM
ay

 3 1, 1998, w
hich is reported as a 

years.

SA
W

S’ had recorded a liability in the am
ount of $3,858 as 

1997.
N

o settlem
ent 

exceeded the
insurance coverage in any of the three prior fiscal 

31, 1998, how
ever, three w

orkers’
com

pensation claim
s e

xc
e

e
d

e
d

 th
e

 lim
it 

for the fiscal year ended M
ay 3 1, previous year.

T
here w

ere no claim
s

w
hich exceeded the self-insured retention lim

it for the fiscal year ended M
ay

 
insurancecoverage from

 the 
fiscal year

ended M
ay 3 1, 1998, there w

ere no reductionsin 

official’s liability claim
 w

hereby any claim
 w

hich cost exceeded the self
insured retention lim

it w
ould be covered through SA

W
S’ com

prehensive insurance program
. F

or the 

tirst $300 of each w
orker’s com

pensation and $250 for general
liability, autom

obile liability and public
 

M
an

aeem
en

t

SA
W

S is exposed to various risks of loss related to torts; theft of, dam
age to, and destruction of assets; errors and

om
issions; injuries to em

ployees; and natural disasters.

SA
W

S is self adm
inistered and self-insured for the 

Ih’SU
R

A
N

C
E

(C
ontinued)

B
. SA

W
S

R
isk 

-

13. 

TExA
S 

AxTONIO, 
SAN 

0
s 

CITY
 

-
-81-

-82-
- 

SA
N

 A
N

T
O

N
IO

, T
E

X
A

S 
C

rrY
 O

F 
-

 



intcnt~onally)

(amounts are expressed in thousands)

(am
ounts are expressed in thousands)

leti blank 
(Ihe rem

ainder of this page 

yearendo.iM
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31,1998.
January 

ended 
‘or the fiscal year 

-
-
-
~

~
~

~
~

- s
545,893

S
0

IZqSSl
S

S
36,925

I
83,956

S
3,699

S
5,526

190
S

I
74,541

ontributed Capital,September
30

_
_

,
-
-
-
-
-
-
-

(1,645)
(1,645)

9 520,968

549
24,985

(1,645)

I
0 

S 121,250
 

I 36,198
 

S
85,052 

I 3,699
 

S 5,526
 

I90 
s

f 75,637
 

_
_

-
-
-
-
-
-
-

(SAW
SY

Entetpdse Funds Service Governm
ent (CPS)

System
Facilitiw

System
system

watersystem
system

 
hltemal

Primary
Govemmeat

GolfCourse Solid W
aste

 
Aitpntt

Parking 

Gas and Electric San Antonio
Emary

Total

Total

Conmbuted Fixed Assets

F&rally
mortiration of 

eductions .

krgovemnnntal

utomers

deral Goveramenl
ml 
tiitions .

I
&m

to.i Capital, October 

S 71,873

(T
he rem
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Proprietary Fund Type Contributed Capital

- C
ontributed C

apital

T
otal Internal Service Fund E

quity

36,925

S 2,5404,295
7,426

431
14,692

Internal Service Fund 

S 25,545
(5,289)

- R
etained E

arnings
Self-InsuranceProgram

s
T

otal Self-InsuranceProgram
 

- R
etained E

arnings
insurance R

eserve Fund
E

m
ployee B

enefits Fund
W

orker’s C
om

pensation Program
O

ther 

- R
etained E

arnings
Inform

ation Services
Self Insurance Program

s 

to depreciating contributed equipm
ent, w

hile not depreciating or am
ortizing

the offsetting C
ontributed C

apital in the reserve for equipm
ent renew

al and replacem
ent com

ponent of retained
earnings.

Follow
ing is a reconciliation of the deficit retained earnings disclosed above to total Internal Service Fund E

quity
reported in the C

om
bined B

alance Sheet as of Septem
ber 30, 1998:

O
ther Internal Services 

contriiuted capital is as follows:
of $5,289.

T
his deficit is attributable 

30,1998, related to 

-
8

3
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Storm
w

aterPrograrn
 Special R

evenue Fund to account for activity related
to the Program

 and the transfer in the am
ount of $6,332 w

as reported as a “R
esidual E

quity T
ransfer-In” in fiscal

year 1997.

(T
he rem

ainder of this page left blank intentionally.)

(am
ounts are expressed in thousands)

(am
ounts are expressed in thousands)

Storm
w

ater Program
 in the am

ount of $6,332 w
as transferred from

 SA
W

S to the C
ity in

fiscal year 1997.
T

he C
ity establishedthe 

perm
it.

A
s a result of the assum

ption of the overall adm
inistrativeresponsibility

by the C
ity, equity in the 

Storm
w

ater Program
 and outlines the responsibilitiesof each entity for

activities required by the N
PD

E
S 

adm
inistrativeresponsibilityfor

 the 
interlocal agreem

ent w
hich provides that the C

ity assum
e the

overall 

Storm
w

ater Program
 in accordance w

ith the W
ater Q

uality
A

ct of 1987 and the E
PA

 w
ere placed w

ith the San A
ntonio W

ater System
 (SA

W
S).

E
ffective O

ctober 1, 1996, the C
ity entered into an

 

storm
w

ater discharge into local creeks and rivers. In 1993, the initial
adm

inistrativeresponsibilitiesfor the coordination of a
 

(N
PD

E
S) perm

it
w

hich provides for the regulation of
 

Issue a N
ational Pollutant D

ischarge E
lim

ination System
 

S
torm

w
aterP

rozrm

In accordance w
ith the W

ater Q
uality A

ct of 1987, m
unicipalities w

ith a population of one hundred thousand or
m

ore m
ust perform

 certain actions to elim
inate pollution from

 non-point sources. T
he A

ct requires that the
E

nvironm
ent&

Protection A
gency (E

PA
)

land and rights-of-w
ay related to such projects; and pay for professional services related to

such public w
orks projects.

15, 2000.
Proceeds w

ill be
utilized to fund capital im

provem
entsto m

unicipally-ow
nedfacilities; drainage, streets, m

unicipal parks, and public
safety projects; acquire 

D
elivery of the proceeds of the Series 2000 obligations is scheduled for February

 

professionalservicesrelated to such public w
ork projects.

technolo,T
 projects; acquire land and rights-of-w

ay related to such
projects; and pay for 

.O
O

O
%

.

$8,490
C

om
bination T

ax and R
evenue C

ertificates of O
bligation, Series 2000, m

aturing 2002
through 2020, w

ith interest rates ranging from
 4.500%

 to 5 .O
O

O
%

.

D
elivery of the proceeds from

 the Series 1998A
 obligations occurred on January 12, 1999. Proceeds of the Series

1998A
 obligations w

ill be utilized to finance im
provem

ents to m
unicipally-ow

ned facilities; various drainage,
streets, m

unicipal parks, and public safety and
 

4.000%
to 5.250%

.

$27.565 G
eneral Im

provem
ent B

onds, Series 2000, m
aturing 2002 through 2020, w

ith interest rates
ranging from

 4.500%
 to 5 

1998A
, m

aturing 2000
through 2019, w

ith interest rates ranging from
 

1998A
, m

aturing 2000 through 2019,
w

ith interest rates ranging from
 4.000%

 to 5.250%
.

$36,535 C
om

bination T
ax and R

evenue C
ertificates of O

bligation, Series
 

$49,1 IO
G

eneral Im
provem

ent and R
efunding B

onds, Series
 

10,1998, the C
ity C

ouncil approved the sale of the follow
ing obligations:

O
bligationD

ebt

D
uring fiscal year 1998, continued low

 interest rates provided the C
ity w

ith a” opportunity to refund certain
outstanding debt for interest cost savings. Q

uantitative analysis on the potential for a refunding w
as perform

ed
during the latter part of fiscal year 1998 and results indicated that the C

ity should proceed w
ith a refunding for

interest cost savings.
A

dditionally, the m
arket environm

ent provided a” opportunity for the C
ity to take advantage

of the low
 interest rates and issue new

 m
oney obligations to finance the C

ity’s on-going capital im
provem

ent
program

. O
n D

ecem
ber 

M
oney

 G
eneral 

R
efundingand

 N
ew

 

S
eptem

ber30,2008.

Efforts to
 negotiate new

 four-year agreem
ents w

ith the SA
PO

A
 and the L

ocal 624, respectively, began in M
ay,

1998. T
o date, no agreem

ent has been reached w
ith either the SA

PO
A

 or the L
ocal 624. N

egotiations have been
tem

porarily suspended until the Fall of 1999 to allow
 the C

ity to focus on the developm
ent and com

pletion of the
C

ity’s fiscal year 2000 budget.
Police and Fire services to the public continue to be provided under the evergreen

clauses of each respective contract.

Sale of term
 of January 1, 1995 to Septem

ber 30, 1998. B
oth collective bargaining agreem

ents contained a”
evergreenclausethrough 

term
 of O

ctober 1, 1994 to Septem
ber 30, 1998. T

he collective bargaining
agreem

ent w
ith the International A

ssociation of Fire Fighters L
ocal 624 (“L

ocal 624”) approved on N
ovem

ber 2,
1995 had a 

(“SA
PO

A
”)

approved on M
ay 31, 1995 had a

 

A
areem

ents

T
he C

ity’s collective bargaining agreem
ent w

ith the San A
ntonio Police O

fficer’s A
ssociation

 

Statem
ent#14.
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C
ity of San A

ntonio

F
ire and P

olice C
ollective B

argaining 

Self-
Insurance Internal Service Fund and a “R

esidual E
quity T

ransfer In” to the H
ealth Fund, w

hich is a blended
com

ponent unit of the C
ity under the provisionsof G

A
SB

 

fire and police unions.

C
onsequently, in fiscal year 1998, the C

ity transferred equity in the am
ount of $34,951 from

 its Self-Insurance
Internal Service Fund to the H

ealth Fund.
T

he transfer is reported as a “R
esidual E

quity T
ransfer O

ut” of the 

Self-InsuranceInternal Service Fund.

Pursuant to the passage of Senate B
ill 1568 in

 
1997, a separate and distinct statutory trust, the

 
Fire and Police

R
etiree H

ealth C
are Fund

 (“H
ealth Fund”), w

as created to provide the postem
ploym

ent healthcare benefits for
eligible uniform

ed em
ployees of the C

ity.
T

he m
anagem

ent of the investm
ent portfolio as w

ell as certain other
adm

inistrative functions w
ere transferred to the H

ealth Fund’s new
ly created B

oard of T
rustees. T

he C
ity continues

to adm
inister the operations of the H

ealth Fund in accordance w
ith the B

oard’s direction and the C
ity‘s respective

collectivebargaining agreem
ents w

ith the local 

fire and police unions,
respectively, to provide postem

ploym
ent healthcare benefits to uniform

ed em
ployees w

ho retired on or after
O

ctober I, 1989. T
he C

ity adm
inisteredthe operations and m

anaged the investm
ent portfolio for the Plan. A

ctivity
for the Plan w

as accounted for and reported in the 

Prefunded G
roup H

ealth Plan w
as created in

O
ctober 1989 in accordance w

ith the provisions of the C
ity’s contracts w

ith the local
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prehrninary  inventory and assessment of embedded systems was completed in 1998. A second inventory is
currently underway in order to ensure all embedded systems have been inventoried and remediated if necessary.
Manufacturers have been contacted concerning Year 2000 compliance of embedded systems and letters of
assurance have been solicited and are maintained on file. These include but are not limited to, fire alarms,
environmental systems, traffic signal systems, security systems and network components. Remediation of critical
components with regard to embedded systems are targeted for completion by July 1999.

operating  budgets. Funds were also earmarked for the
upgrade of the City’s public safety radio system and mobile data terminals.

C. Embedded Svstems

A 

mainframe  was completed in 1997. As part of the Year 2000 project all business functions that may
be impacted by the Year 2000 and the technology supporting those functions were evaluated and prioritized with
regard to Year 2000 remediation. As of September 30, 1998, the City’s mainframe computer is approximately
67% Year 2000 compliant and remediated to correctly process the year 2000 designation. Full compliance is
scheduled for June 1999.

B. Distributed Systems

Approximately 85% of the City’s distributed systems have been evaluated and tested with some upgrades or
replacements required. Several departmental systems specific to the Library and Purchasing departments will
require upgrade or replacement. Funding for upgrades and replacements of distributed systems were incorporated
into the development of the fiscal year 1999 departmental 

the mainframe. Numerous files and programs essential to the operations of
the City are maintained on distributed systems and personal computers within City departments. A Year 2000
Coordinator’s Team was assembled to facilitate and monitor Year 2000 compliance regarding department
services, systems, data files and programs (including embedded systems). The team consists of representatives
from each City department and, in cooperation with ISD, is responsible for issues related to the Year 2000 that
affects each of their respective departments. The Year 2000 project directly involves nearly one hundred City
employees and falls into four major components as identified below.

A. Mainframe

An inventory and assessment of the centralized computer applications and operating system components running
on the City’s 

running  on the City’s mainframe computer and maintained by professional
computer programmers. The City anticipates completing a majority of the required Year 2000 remediation and
validation utilizing existing programming staff and departmental operating budgets. However, not all critical City
data is stored or processed solely on  

maintams  the City’s enterprise system has
developed a multi-track Year 2000 Plan to identify and remediate systems that cannot accommodate the new
century designation. This plan encompasses critical city-wide business functions which are supported by
centralized computer applications

(ISD) in order to minimize the impact of the Year 2000 on the City’s business operations.

The Information Services Department which implements and  

in progress for several years. The Year 2000 Project  was established in 1997 by the Information
Services Department 

1,200O.  The City’s efforts towards Year 2000 compliance
have been 

(UNAUDITED)
YEAR 2000 READINESS STATEMENT

CIN OF SAN ANTONIO. TEXAS

The City (the primary government) recognizes that the arrival of the year 2000 poses an unprecedented challenge
to the ability of the City’s systems, computers, programs, data files and embedded computer chips to recognize
the date change from December 31, 1999 to January  

- 
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funding  needs will be addressed on an as
needed basis.

Testing and validation were performed and will continue to be performed for all systems as remediation occurs.
The Fire dispatching, Police dispatching, EMS dispatching and Geographical base system, (mission critical
systems) have been fully remediated, tested, and validated as of September 30, 1998. In addition, City
departments are in the process of identifying critical City processes and developing contingency plans to continue
City operations in the event of Year 2000 related system failures. Target date for completion of this process is
June 1999.

Because of the unprecedented nature of the Year 2000 issue, its effects and the success of related remediation
efforts will not be fully determinable until the year 2000 and thereafter. While the City has made every effort to
ensure Year 2000 compliance, management cannot assure that the City is or will be Year 2000 ready, that the
City’s remediation efforts will be successful in whole or in part, or that parties with whom the City does business
will be Year 2000 ready.

fiscal year 1999 and previous years. Special 

commitments  existed with regard to the City’s Year 2000 efforts.
Funding for remediation, validation, and testing has been incorporated into the development of departmental
operating budgets for  

CITY OF SAN ANTONIO. TEXAS

D. Commitments

As of September 30, 1998, no significant 

KJNAUDITED~
YEAR 2000 READINESS STATEMENT
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